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A world where your goals take center stage. We are not just your Bankers; we are your partners securing your future through innova�ve financial solu�ons and unwavering dedica�on.
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Guided  by  its  vision  to  become  the most  respected Nigerian merchant bank  in Africa, with an asset base exceeding N558bn, the bank leverages its experienced team to secure a leading industry posi�on, se�ng the standard for risk management, corporate governance, and responsible business prac�ces.In the next 5 years, we aim to rank in the top 3 across specific product areas by leveraging the strength of our strategic alliances, both interna�onal and local, and our technology to deliver high quality service across Nigeria and West  Africa.  Our  bespoke  service  offerings  are driven  by  seamless  end‑to‑end  synergies  within  the Bank.  Corona�on Merchant  Bank  has  two  branches located in Abuja and Port‑Harcourt with its Head Office in Lagos, Nigeria.
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Our business philosophy is rooted  in integrity, transparency, and high  ethical standards, anchored by three key elements, which are꞉ customers, sustainability, and talent.Over the next five years, we aim to rank in the top 3 across specific product areas by leveraging our technology, opera�onal excellence, and innova�on to deliver a superior customer service.
Corona�on  Merchant  Bank  is  a  fast‑paced,  result‑driven, and innova�ve organisa�on, se�ng standards of excellence in the Nigerian merchant banking sector.Our  strategy  is  built  on  our  compe��ve  advantage꞉ deep local exper�se paired with best‑in‑class financial solu�ons.The Bank was founded to bridge the gap in a historically underserved market segment, addressing the demand for  long‑term  capital  across  key  economic  sectors.  It provides  Corporate  and  Investment  Banking,  Private Banking and  Affluent Banking, and Global Markets and Treasury services to a diverse clientele.
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Dis�nguished  Shareholders,  Esteemed  Board  Members,  Respected Guests, Ladies and Gentlemen.It is my great honour to welcome you to the 10th Annual General Mee�ng (“AGM”)of Corona�on Merchant Bank Limited (“Corona�on MB”), which marks a decade of impac�ul service, financial innova�on and sustainable growth. Ten years ago, we began this journey with a clear vision of being Africa's  premier  investment  bank,  leading  the  transforma�on  of  the con�nent's merchant banking space for growth and development. Today, Corona�on MB has grown into a respected and resilient ins�tu�on in the Nigerian financial ecosystem, building a solid base for regional ambi�on. This AGM is therefore more than a statutory engagement. It is a moment of reflec�on on our purpose, vision and renewed ambi�on and represents our  shared  convic�on  in  the  transforma�ve  journey  ahead  for  the sustenance of excellence in  Nigeria's financial landscape, and expanding our product offerings to the regional market. The  year  2024  tested  the  strength  of  ins�tu�ons  across  several industries.  Yet,  in  the  face  of  macroeconomic  �des,  everchanging regulatory dynamics, and rapidly evolving client expecta�ons, we stood firm,  not  only weathering  challenges,  but  evolving  through  them. We embraced change as a catalyst, not a constraint, expanding our sector coverage,  deepening  strategic  partnerships,  diversifying  our  product offerings,  and  for�fying  our  risk  and  compliance  frameworks  with discipline and foresight.Our  transforma�on  has  not  been  accidental,  it  is  the  outcome  of deliberate, future‑focused decisions. From bold capital‑raising efforts to advanced digital investments, we have taken proac�ve steps to elevate our  capabili�es,  accelerate  innova�on,  and  strengthen  our  market posi�on. We have leaned into collabora�on with emerging financial actors to  accelerate  digital  innova�on  for    crea�ng  seamless,  intui�ve,  and impac�ul financial solu�ons.At the heart of our mission remains an unwavering commitment to our clients. Their trust is our most valuable asset, and their evolving needs con�nue  to  shape how we build,  adapt,  and  serve. Every product we deliver,  every  service we  enhance,  and  every  partnership we  forge  is guided by  the goal of delivering excep�onal and  future‑ready banking experiences. That  is our basic  standard  for  innova�ng and compe�ng, which  provide  us  the  pla�orm  to  lead  with  clarity,  courage,  and convic�on.This AGM  is  also  a  reaffirma�on  of  our  purpose  to  remain  a  leading financial services provider in the con�nent. It is a call to con�nue our strive towards evolving, and delivering value with integrity and excellence. As we look ahead, we do so with resolve, propelled by the lessons of the past, anchored in trust, and inspired by the possibili�es ahead.Dis�nguished colleagues, partners, and stakeholders — welcome once again to the 10th Annual General Mee�ng of Corona�on Merchant Bank. We are ready for the future, and we thank you for walking this journey with us.Macroeconomic OverviewIn 2024, the global economy showed mixed growth pa�erns, with global GDP  growth  forecasted  at  3.2%  by  the  Interna�onal Monetary  Fund (IMF), slightly higher than the 3.1% growth rate observed in 2023. More developed economies con�nued to face slower growth, projected at 1.8% for  the  year,  primarily  due  to  high  infla�onary  pressures  and  �ghter financial condi�ons. On the other hand, emerging economies, par�cularly in Asia, showed a more resilient recovery, with China's economy expected to  grow  at  5%,  spurred  by  industrial  output  and  exports.  However, consump�on in China remained weak, with its growth rate s�ll lagging at pre‑COVID levels. Infla�on moderated globally, with expecta�ons that it would fall from an average of 6.7% in 2023 to 5.8% in 2024, driven by lower  commodity  prices,  normaliza�on  of  supply  chains  disrupted  by 

COVID  and  efforts  by  Central  Banks  to  target  infla�on  through higher interest rates. The success of these efforts was more evident in more developed economies  as  infla�on  rates moved  closer  to Central Banks’ targetsCentral Banks around the world con�nued to adjust interest rates to manage infla�on. The U.S. Federal Reserve made another 25bps cut in December 2024, marking the third consecu�ve reduc�on in 2024, which  brought  the  Fed  funds  rate  to  4.25%  from  4.5%.  The European Central Bank (ECB) cut its key interest rates for the fourth �me  in  2024  by  25bps  in  December  2024  as well,  taking  their deposit  lending  facility  rate  to 3.0%. The People's Bank of China responded  to  weak  domes�c  consump�on  and  defla�onary concerns by lowering the Loan Prime Rate (LPR) twice by a total of 40bps to 3.10%, while the 5‑year LPR was cut by 25bps to 3.60%.Geopoli�cal tensions remained high in 2024, especially in the Middle East and Eastern Europe. The Russia‑Ukraine conflict persisted, with con�nued  impact  on  global  energy  markets  and  supply  chains. Meanwhile,  tensions between  Israel and Hamas and  the ongoing Houthi a�acks on shipping in the Red Sea region added to the global economic  uncertain�es.  However,  despite  these  tensions,  their impact on the global macroeconomic environment was less severe compared to the significant shock caused by the Russia‑Ukraine war in 2022. The U.S. banking sector also faced ongoing challenges, with a number of bank failures amongst smaller and mid‑size banks  in early  2024  promp�ng  swi�  regulatory  responses  to  prevent contagion and stabilize financial markets.The global oil market in 2024 witnessed rela�vely stable prices, with Brent  crude  averaging  around USD82 per  barrel, while WTI  and Bonny Light averaged USD 78.5 and USD 84 per barrel, respec�vely. Oil price fluctua�ons were influenced by geopoli�cal instability in the Middle  East,  con�nued  worries  about  Chinese  demand  and con�nued OPEC+ produc�on cuts supplemented by voluntary cuts by Saudi Arabia and Russia. The price of Russian oil remained steady despite sanc�ons, with its discount, rela�ve to Brent oil, shrinking over �me.Climate ac�on also  remained a  focal point  in 2024, with COP29 marking a significant milestone in global efforts to combat climate change. A major outcome of the conference was the conclusion of the  first‑ever  Global  Stock  Take  (GST),  which  reviewed  progress made  toward  implemen�ng  the  2015  Paris  Agreement.  Rapid decarboniza�on  was  emphasized,  and  130  countries,  including Nigeria, commi�ed to tripling the world's installed renewable energy capacity to 11,000 GW by 2030 and doubling the global average annual rate of energy efficiency improvements to over 4% annually. Addi�onally, the opera�onaliza�on of the Loss and Damage Fund was a key achievement for countries like Nigeria, with over USD726 million secured to assist countries most affected by climate change. However, the contribu�ons to the fund s�ll represented only a small frac�on of the total requirement, highligh�ng the need for greater collabora�on  in  financing  efforts  to  address  climate  change challenges.

It is my great honour to welcome you to the 10th Annual General Mee�ng of Corona�on Merchant Bank  Limited. This  gathering  is more  than  a  statutory  engagement;  it  is  a moment of reflec�on on our purpose, vision and renewed ambi�on. It represents our collec�ve  resilience  and    shared  convic�on  in  the  transforma�ve  journey  we  are undertaking,  for sustenance of excellence in the Nigeria's financial landscape
Our transforma�on has not beenaccidental — it is the outcome of deliberate, future‑ focused decisions.
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Domes�c Macroeconomic OverviewNigeria's macroeconomic performance was influenced mainly by factors such as FX liquidity constraints, infla�onary pressures (worsened by the total removal of the fuel subsidy) and high interest rates. Persistent structural issues in the economy including rampant insecurity in many food producing states compounded the issues, especially food infla�on. The latest growth figures show that Nigeria posted a GDP growth of 3.46% y/y in Q3 2024, lower than 2.54% y/y recorded in Q3 2022.Infla�on accelerated significantly, averaging 33.20%,  in 2024 from 24.52%  in 2023 which exerted further strain on consumer purchasing power. Headline infla�on concluded the year at 34.80% y/y, marking a significant increase of 588 basis points compared to the 28.92% y/y recorded in the corresponding period of 2023. This surge can predominantly be a�ributed to several factors such as increase in food prices caused by insecurity and flood issues in several states in the breadbasket regions of Nigeria. Furthermore, the total removal of subsidies led to increased costs of fuel with the knock‑on effects in transporta�on costs which also helped fuel the increased infla�on numbers. Government was forced to increase spending in reac�on to these increased pressures on local consumers through pallia�ves and wage increases which had an addi�onal effect on infla�on. Like many of our clients, our bank suffered the effects of this spiraling infla�on and in response, we have been forced to take a number of measures to address some of its effects on our businesses.CBN, in response to the persistent infla�onary pressure in 2024, adopted an explicit infla�on‑targe�ng framework. The monetary policy rate (MPR) increased by 875bps compared to the cumula�ve 225bps hikes witnessed in 2023, rising from 18.75% to 27.50%. Notably, CBN also adjusted the asymmetric corridor to +500/‑100 basis points from the previous range of +100/‑300 basis points, the Cash Reserve Ra�o of deposit money Banks was adjusted to 50% from 40%, and 16% for merchant banks from 14%, while the liquidity ra�o was held unchanged at 30%. These ac�ons reflected the Central Bank's renewed commitment to maintaining stability and equilibrium in the financial markets amidst evolving economic condi�ons.In 2024, the Federal Government of Nigeria (FGN) proposed a N35.06trn budget (including the N6.2trn supplementary budget), �tled "Budget of Renewed Hope”. This figure was 41.26% higher than the 2023 FGN budget of N24.82trn. The budget set an ambi�ous revenue target of N25.87trn and data  from the Budget Office of  the Federa�on revealed  that  the FGN's retained  revenue  from  January  to  August  2024  reached  N12.74trn, underperforming  the  prorated  target  of  N13.07trn  by  2.5%.  The  fiscal deficit  stood  at  ‑N4.24trn,  contras�ng  with  the  prorated  target  of  ‑ N10.30trn. The FGN relied on increased domes�c borrowing to finance the fiscal deficit, which contributed to the upward movement in market rates. The average yield for FGN bonds increased by 562 basis points, closing at 19.75% in December 2024 compared to 14.13% in 2023. The average yield for Nigerian Treasury Bills (NTBs) surged by 1,926 basis points, closing at 6.9%  by  December  2024.  In  November  2024,  the  FGN  successfully re‑entered  the  non‑concessionary  interna�onal  debt  market,  raising US$2.2bn in Eurobonds to help finance the 2024 budget deficit. The strong oversubscrip�on  recorded  suggests  that  there  is  demand  for  Nigerian government debt at the right pricing in the interna�onal markets.The NGX All‑Share Index delivered a return of 37.65% in 2024, down from 45.90%  in 2023, which marks  its fi�h consecu�ve year of gains  (2020꞉ 50.07%;  2021꞉  6.07%;  2022꞉19.98%  2023꞉  45.90)  with  a  five‑year compound annual growth rate (CAGR) of 30.85%, which outperforms the returns  on  T‑bills  and  FGN  bonds  over  the  same  period.  The  Nigerian equi�es  market  displayed  remarkable  resilience  in  2024  despite  the con�nuing challenging macroeconomic headwinds which had a significant impact on the finances of companies, both listed and unlisted.The foreign exchange (FX) market went through some notable reforms as the CBN sought to enhance transparency, boost efficiency, and create a more market‑driven exchange rate for improved liquidity. The CBN resumed its  retail  Dutch  Auc�on  System  (rDAS)  by  selling  dollars  to  authorized dealers, with the aim of increasing the dollar supply to the localmarket which was being  outstripped by  demand. Addi�onally,  the CBN introduced the Electronic Foreign Exchange Matching System (EFEMS) for FX trading by banks which is designed to streamline interBank FX trading, reduce  counterparty  risks,  improve  market  transparency  and  ensure adherence to market regula�ons.The CBN  granted  temporary  access  to  trading  at  the  official market  to authorized BDCs under  its  reform programme of  the BDC market. This brought  some  stability  to  the  market  towards  the  end  of  2024.  Total deprecia�on of the Naira to the US Dollar se�led at 41.03% y/y, 8.09% lower than the total deprecia�on in 2023.The parallel market rate performed be�er based on data from our internal research, falling 27.11% y/y vs 39.17% in 2023. Gross foreign exchange reserves as reported by the CBN gained 24.20% y/y to US$40.88bn as at the end of 2024.2024  was  a  challenging  year  given  the  con�nued  macro‑economic headwinds which dictated a robust response on the monetary side leading to higher interest rate environment. However, there have been  some green shoots in the form of stability and slowing down of deteriora�on, which augurs well  for  2025. This,  combined with  the  start  of  a much‑needed coordinated fiscal response from the Government in 2024, suggests the possibility of the much needed improvements  in 2025.

Performance ReviewDespite  the  challenging macroeconomic  environment  in  2024,  the Bank delivered strong results and con�nued to build momentum. Net Opera�ng income rose to ₦ 31.7 billion, a 150% year‑on‑year increase, while Profit Before Tax (PBT) grew to ₦ 13.4 billion, from 3.5 billion reflec�ng improved opera�onal efficiency and strategic execu�on.Our pruden�al ra�os remained robust, with a Liquidity Ra�o of 53.7%, Loan‑to‑Deposit Ra�o  (LDR)  at 54.1%,  and Capital Adequacy Ra�o (CAR) at   13.0%, all above regulatory thresholds. We are par�cularly proud to have maintained a 0% Non‑Performing Loan (NPL) ra�o for the  ninth  consecu�ve year,  underscoring  our  disciplined  credit  risk management and strong loan quality.In 2024, we remained steadfast in our commitment to long‑term value crea�on,  by  con�nuing  to  priori�ze  low‑cost,  innova�ve  funding structures,  enabling us  to  remain  agile  in our  liquidity management while  remaining  fully  compliant  with  regulatory  expecta�ons.  In addi�on, we advanced our digital transforma�on strategy inves�ng in cloud‑based infrastructure, data analy�cs, and self‑service pla�orms to improve  agility,  efficiency,  and  customer  experience. We priori�sed building  strategic  partnerships  to  enhance  our  service  delivery  and product  innova�on.  Our  approach  reflects  a  broader  ins�tu�onal philosophy꞉  future  readiness  must  be  matched  with  opera�onal discipline.Sustainability remained at the heart of our strategy as we expanded ini�a�ves to reduce our carbon footprint and support climate resilience programs. These  efforts  are  central  to  how we  define value  in  the modern financial landscape and how we deliver on our responsibility to communi�es, clients, and future genera�ons.We extend our deepest apprecia�on to our shareholders, clients, and partners for their con�nued trust and belief in our vision. As we look ahead, we do so with renewed confidence, rooted in a clear strategy, a resilient business model, and an unwavering dedica�on to excellence.Board DevelopmentsIn  line  with  the  Central  Bank  of  Nigeria's  Corporate  Governance Guidelines,  2023,  which  increased  the  minimum  number  of Independent Non‑Execu�ve Directors (“INEDs”) from two to three, the Board appointed Mrs. Adetola Owolabi as an INED in October 2024. In accordance with Sec�on 5.7 of the CBN's Revised Fit & Proper Persons Regime (2015), she has no direct affilia�ons with the Bank, its officers, shareholders, subsidiaries, or affiliates, ensuring her independence. Her appointment was approved by the CBN.As part of the Bank's ongoing leadership transforma�on agenda and in line  with  their  respec�ve  employment  contracts,  the  Managing Director/CEO,  Mr.  Banjo  Adegbohungbe,  and  the  Execu�ve Director/COO, Mrs. Funke Feyisitan‑Ladimeji, indicated their inten�on to exit the Bank in April 2024 and effec�vely exited in October 2024.Following the receipt of Mr. Adegbohungbe's resigna�on no�ce in April 2024, the Board appointed Mr. Paul Abiagam, who was at that �me, the 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Deputy Managing Director of the Bank, Managing Director/CEO in May 2025. However, in gran�ng its No Objec�on to the appointment on July 16, 2024, the CBN advised that Mr. Abiagam should func�on as Managing Director/CEO in ac�ng capacity for one year. Considering that the period will elapse on July 15, 2025, and in recogni�on of his impressive performance, the Board has ini�ated steps to regularize Mr. Abiagam's appointment as the substan�ve Managing Director/CEO of the Bank. The depth of experience, exper�se, and diverse perspec�ves of these appointments will further strengthen the Bank's ability to drive sustainable growth and long‑term value crea�on for all stakeholders. As the Bank con�nues its transforma�on journey, the Board remains commi�ed to upholding the highest standards of corporate governance, transparency and strategic leadership,As we look ahead, we will con�nue to align our strategy with the shi�ing macroeconomic reali�es, leveraging data‑driven insights and strengthening partnerships. Our priority remains the delivery of consistent value to our stakeholders, fostering client trust, maintaining opera�onal excellence, and delivering impressive performance amid the  subsis�ng  economic uncertain�es. Thank you for your con�nued confidence in Corona�on Merchant Bank Ltd.

Babatunde Folawiyo Chairman, Corona�on Merchant Bank Limited FRC/2014/NBA/00000006371
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For us at Corona�on Merchant Bank, it was a year that showcased the strength of our people, the dis�nct value we bring to our clients, and the unwavering clarity of our long‑term ambi�on. While the world around us con�nues to evolve, we remain firmly grounded in our strategy and guided by the values that define us꞉ emerging stronger, more resilient, and even be�er posi�oned to support our clients and contribute meaningfully to the communi�es we serve.A World in Transi�onThe  global  economy  in  2024  unfolded  against  a  backdrop  of  great complexity. Growth was uneven across regions as economies grappled with  the  lingering  effects  of  infla�on,  shi�ing  monetary  policies, geopoli�cal  tensions,  and  accelerated  climate‑related  disrup�ons. Developed markets faced �ghtening financial condi�ons, while emerging markets  navigated  heightened  vola�lity,  currency  pressures,  and challenging external environments.However, Africa stood at a crossroads. While some regions faced poli�cal instability,  others  saw  strong  efforts  towards  economic  reforms  and diversifica�on.  Key  sectors  like  agriculture,  manufacturing,  and technology con�nue to show resilience, even as  infla�onary pressures and fiscal challenges persist. Amid these developments,  regional  trade agreements and integra�on efforts have begun to yield tangible benefits, se�ng the stage for stronger intra‑African trade and collabora�on.cess is a testament to the integrity, dedica�on, and commitment .Our Opera�ng Environment꞉ Embracing Reforms, Managing ImpactFor Nigeria, 2024 was a truly transforma�ve year as the government's reform agenda gained momentum, reshaping the financial and economic landscape.  Bold  policy  ac�ons,  from  the  removal  of  fuel  subsidies  to foreign exchange liberaliza�on and fiscal �ghtening, were aimed at laying a  stronger  founda�on  for  long‑term,  sustainable  growth. While  these reforms  signaled  a  turning  point,  they  also  brought  about  significant adjustments. Households contended with elevated living costs as petrol prices  rose  sharply  and  currency  devalua�on  pressured  purchasing power. Businesses, too, faced margin compression, evolving regulatory demands, and the impera�ve to rethink opera�onal resilience.For  the  financial  services  sector,  these  reforms  demanded more  than tac�cal adjustments; they required a strategic realignment. The Central Bank  of  Nigeria's  renewed  push  for  a well‑capitalized  banking  sector towards  delivering  a  $1  trillion  economy,  the  deepening  of  financial markets  through  innova�ons  like  the  BMATCH  pla�orm  for  FX transac�ons,  and  revised  guidelines  for  Bureau  De  Change  (BDC) 

opera�ons were just a few of the forces at play.Throughout,  our  focus  at  Corona�on Merchant  Bank was  clear꞉ stand by our clients, an�cipate their needs, and serve as a trusted partner through complexity. We leaned into our advisory strengths, leveraged  our  balance  sheet  prudently,  and  stayed  true  to  our founding  promise꞉  service  excellence  powered  by  innova�ve solu�ons.Delivering Greater Value While Making Strategic ProgressDespite facing significant headwinds, 2024 proved to be a landmark year for Corona�on Merchant Bank. Our commitment to execu�ng a disciplined strategy amidst challenging market condi�ons resulted in robust financial performance and marked progress on our long‑term growth agenda.In the face of broader liquidity �ghtening across the economy, our customer deposits remained stable, growing modestly to ₦187.4 billion.  This  steady  performance  reflects  the  strength  of  our rela�onships with clients and our resilience in adap�ng to market challenges. Loans and advances were managed prudently, with a slight decline to ₦136.6 billion, reflec�ng our cau�ous approach in a vola�le credit environment.We also made significant strides in delivering on our growth agenda, underpinned by a disciplined execu�on of strategy and a relentless focus on strengthening our business fundamentals. As a result, total revenue, increased by an impressive 57.6% to ₦97.1 billion from ₦ 61.6 billion recorded in 2023. This growth was primarily driven by a 74% rise  in  interest  income, rising from ₦40.4 billion  in 2023 to ₦70.1 billion in 2024, which underscores the effec�veness of our asset  alloca�on  strategy  and  our  ability  to  deepen  client rela�onships. One of the standout achievements of the year was our turnaround in trading income, which shi�ed from a ‑₦2.1 billion loss in the previous year to a posi�ve figure of ₦20.2 billion in 2024. This performance  demonstrated  our  improved  execu�on  and  the renewed confidence of our clients in the bank's capabili�es. Total expenses rose by 99%, from ₦9.2 billion in 2023 to ₦18.3 billion in 2024. This  increase was primarily due  to higher personnel  costs following the recruitment of strategic management hires and other cri�cal staff, alongside adjustments to salaries and benefits in line with  market  reali�es.  We  also  recorded  higher  investments  in technology  and  absorbed  rising  regulatory  costs.  Infla�onary pressures  throughout  the year  further  contributed  to  the overall cost increase.

Dear Shareholders, I am pleased to present our 2024 Annual Report. In a year defined  by  sweeping  geoeconomic  shi�s,  businesses  and  communi�es everywhere were called to adapt with resilience and foresight. 

Despite this, our profitability grew impressively. Profit Before Tax (PBT) surged by 283%, from ₦3.5 billion in 2023 to ₦13.4 billion in 2024. Profit A�er Tax (PAT) also grew by 373%, reaching ₦12.3 billion from ₦2.6 billion in the previous year. We also exceeded key internal growth targets, closing the year with a Return on Average Equity (ROAE) of 26.7%, a clear indica�on of improved opera�onal efficiency and effec�ve capital deployment.Across all our business segments, we saw strong year‑on‑year growth in core performance metrics. This was driven by focused customer engagement, the rollout of new products and services, and strategic market expansion, all of which contributed to increased transac�on volumes and overall profitability. These results reflect the strength of our business model and the deliberate choices we have made to diversify our investment banking capabili�es and deepen our corporate banking franchise. Importantly, we reposi�oned for long‑term value by realigning our strategic business units into standalone groups꞉ Public Sector, Financial Ins�tu�ons, and Affluent Banking, allowing for sharper execu�on and more tailored service delivery. In investment banking, we expanded sector coverage and played a lead role in major capital‑raising exercises across the industry. We were privileged to support four out of five Tier 1 bank capital raises, as well as two Tier 2 capital raise efforts, further strengthening our relevance and credibility as a trusted partner for growth.Beyond the numbers, 2024 was a year of strategic impact and industry recogni�on. In recogni�on of our work and the strength of our brand, we received several pres�gious awards, including Best Investment Bank from both World Finance and Brandcomms Awards, and four dis�nc�ons from FMDQ꞉ Most Diverse Issuer, Registra�on Member, Most Ac�ve Securi�es Lodgment Sponsor, and Largest Issuing House. We were also recognized for our digital presence, earning the Best Social Media Award from the Digital Jurist Awards.Living Our Values꞉ Aligning People and PrinciplesAt Corona�on Merchant Bank, we have long understood that strategies and systems, while essen�al, are not what build truly enduring ins�tu�ons; it is people and culture that lay the founda�on for las�ng success. Our people are the architects of our ambi�on and the stewards of our future. Their resilience, exper�se, and unwavering commitment form the bedrock upon which we con�nue to thrive.
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In 2024, we placed renewed emphasis on nurturing a workplace environment where trust, innova�on, and leadership are not just aspira�ons but everyday reali�es. We  undertook  a  series  of  deliberate  ini�a�ves  designed  to  strengthen  the  employee  experience,  enhancing welfare  through  compe��ve compensa�on  reviews,  expanding  access  to  world‑class  learning  and  development  programs,  and  crea�ng  more  pathways  for  growth  within  the organiza�on. We also deepened our commitment to diversity, equity, and inclusion, knowing that a culture where every voice is valued is essen�al to innova�on and long‑term success. In an increasingly complex and interconnected world, we recognize that embracing different perspec�ves makes us stronger, more agile, and more a�uned to the needs of the clients and communi�es we serve.At the core of our culture are shared values that have stood the test of �me꞉ a discipline in execu�on that ensures we approach every task with rigor and precision; a passion for excellence that pushes us to set higher standards and exceed expecta�ons; a courage to innovate that empowers us to challenge conven�on and lead from the front; and a profound respect for rela�onships that underpins everything we do, from how we collaborate with colleagues to how we build trust with clients and partners. These values are not merely statements on paper. They inform every decision we make, every interac�on we have, and every strategy we pursue. They are reflected in the way we structure our teams, develop our leaders, and deliver value to those who place their trust in us.We also intensified our focus on leadership development, recognizing that a high‑performance culture requires leaders at every level, not just by �tle, but in spirit and ac�on. Across the Bank, we empowered individuals to act as culture carriers꞉ leaders who inspire trust, drive impact, and set the tone for excellence and integrity. Today, we stand stronger because of these deliberate efforts. Our people are more engaged, our teams are more cohesive, and our leadership is more aligned than ever before.As we chart our path forward, we know that our culture will be our ul�mate compe��ve advantage. It will be the force that sustains our momentum, fuels our innova�on, and propels us toward our ambi�on of becoming Africa's premier merchant bank. In the end, it is not just about what we build it is about who we become along the way.Looking Forward꞉ A Future Defined by Opportunity As we look ahead, we do so with a clear purpose꞉ to solidify Corona�on Merchant Bank's posi�on as Nigeria's premier investment and advisory ins�tu�on and to con�nually set a standard of excellence in Merchant Banking across Africa.The road before us is filled with opportunity. By remaining true to the disciplined strategy that has guided our success so far, and by adap�ng quickly to the needs of the future, we are confident that we can build an even stronger, more resilient organiza�on. Over the past year, we took deliberate steps to focus on higher‑quality, lower‑cost funding sources. In today's vola�le financial environment, managing our funding mix is cri�cal, not only to protect margins but also to ensure that we can support our clients through different economic cycles. By emphasizing stable, diversified funding, we are strengthening the Bank's ability to lend, invest, and grow with confidence.Our clients are at the center of everything we do. As their needs evolve, so too must our offerings. We are expanding our coverage across key growth sectors of the Nigerian economy and beyond, while nurturing stronger, more strategic rela�onships with the businesses, ins�tu�ons, and individuals we serve. This means understanding their ambi�ons more deeply, standing by them in moments of opportunity and challenge, and delivering innova�ve solu�ons that create real, las�ng value. At Corona�on Merchant Bank, we are reimagining the en�re client experience, making transac�ons faster, simpler, and more intui�ve. At the same �me, we are embedding technology into our internal processes to improve efficiency, enhance data‑driven decision‑making, and unlock new growth opportuni�es. Through these efforts, we aim to make banking not just be�er, but a true enabler of success for our clients.Visibility and influence ma�er, par�cularly in a fast‑changing world. We are working to make Corona�on Merchant Bank not just a trusted financial partner, but also a thought leader, offering insight and exper�se on the most pressing economic and industry challenges of our �me. By deepening our engagement with clients, regulators, and the broader market, we are building a brand that stands for excellence, reliability, and innova�on. We will con�nue to invest in our people to build a high‑performing and future‑ready organiza�on and are commi�ed to building a workplace that nurtures talent, fosters innova�on, and rewards excellence. This means inves�ng in leadership development, providing con�nuous learning opportuni�es, and crea�ng an environment where every employee can thrive and contribute meaningfully to our collec�ve success. By empowering our teams, we are not just preparing for the future, we are shaping it.The future demands that we grow responsibly and inclusively. At Corona�on Merchant Bank, we are embedding environmental, social, and governance (ESG) principles into every part of our business, from how we invest capital to how we engage with the world around us. We understand that true, long‑term success lies in crea�ng value not only for our shareholders but also for the communi�es we serve and the environment we share. In 2024, we took tangible steps toward a greener future by plan�ng 1,000 trees across Lagos as part of our environmental stewardship programme. This ini�a�ve underscores our commitment to mi�ga�ng climate change and enhancing urban resilience.Equally  important  is  our  responsibility  to  upli�  and  empower  the  communi�es  around  us. We  extended  our  reach  by  sponsoring  financial  literacy programmes across primary, secondary, and ter�ary ins�tu�ons in Nigeria, equipping the next genera�on with the knowledge to make informed financial decisions. In response to the devasta�ng floods that affected parts of Borno and Jigawa States, we par�cipated in the CIBN Flood Relief Ini�a�ve, helping to provide essen�al aid to displaced and vulnerable families.These efforts reflect our broader vision꞉ to make a meaningful and las�ng impact that goes beyond banking. As we look to the future, we remain commi�ed to championing ini�a�ves that protect our environment, promote financial inclusion, and support sustainable, inclusive growth across our society.In ClosingAt every step of our journey this past year, I have been deeply inspired by the dedica�on, professionalism, and resilience of our colleagues across the Bank. Their passion and unrelen�ng commitment are the true drivers of our progress, and they give me enduring confidence in the road ahead. My sincere apprecia�on to our Board of Directors for their unwavering support and firm guidance, and to our shareholders for their trust and belief in our long‑term vision. Your belief in our long‑term vision is the founda�on upon which we con�nue to build.As we step into the next decade of our journey to become the most respected Nigerian Merchant Bank in Africa, we do so not only with pride in how far we have come but also with a renewed sense of purpose for what lies ahead. We are s�ll in the early chapters of our story, and I believe, with convic�on, that the most defining and inspiring chapters are s�ll to come.Thank you for standing with us.
Paul AbiagamAc�ng Managing Director/Chief Execu�ve OfficerCorona�on Merchant Bank 14
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Vision 
Our  vision  at  Corona�on  Merchant  Bank  is  to  drive  Africa's  transforma�on  through innova�ve, bespoke products, services, and solu�ons across key industries.Anchored on our core values꞉ trust, innova�on, and leadership, we leverage our confident, driven, and resourceful human capital to create las�ng impact. Our advantage lies in our clear message, and diversified business lines, all working towards our ul�mate goal꞉ “A Con�nent Transformed.”We  con�nuously  set  higher  benchmarks  to  evaluate  ourselves,  striving  for  excellence through  innova�on  and  superior  pla�orms  in  Banking  and  finance.  This  drive  for improvement is embedded in our DNA.

Our Philosophy is hinged on integrity, transparency, and high ethical standards. This philosophy which guides our day‑to‑day  opera�onal  decisions  is  anchored  on  three  key  elements꞉  Customers,  Sustainability  and Talent. We will con�nue to leverage our superior technology pla�orms to drive opera�onal excellence across the Bank.

Mission 

CORPORATE PHILOSOPHY

DRIVENOur DNA compels us to keep compe�ng, keep figh�ng un�l we achieve our objec�ve.

CONFIDENTOur  confidence  is  borne  out  of  our  past experiences,  and  our  track  record  speaks  for itself.

RESOURCEFULWe  swi�ly  and  innova�vely  overcome challenges  in  Africa  and  beyond,  adap�ng crea�vely to new and complex situa�ons.

To provide transforma�onal solu�ons for Africa's challenges.Our mission is to co‑create a future where our clients' hopes and aspira�ons are realized. Whatever prosperity means to them, we are commi�ed to enabling the process, providing solu�ons, and guiding the way.We  are  commi�ed  to  exceeding  customer  expecta�ons  through  con�nuous  learning, innova�on, and strategic development, ensuring  effec�ve solu�ons to their challenges.
Our Core Values

At Corona�on Merchant Bank, our values represent another important step in our decision‑making process. Our Values represent our core priori�es and the principles by which we live. This is what enables us to deliver our vision and mission.
TRUSTWe have complete confidence in one another, and  we  will  work  �relessly  to  earn  our customers' trust, loyalty, and confidence.

TEAMWORKWe  do  not  shy  away  from  the  responsibility  of leading. We  are  prepared  to  make  personal  and ins�tu�onal  sacrifices  in  the  larger  interest.  We consistent ly  outperform  the  competency expecta�ons placed on leaders.

INNOVATIONWe will not let the status quo dictate our future. We will adapt in order to deliver.
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Our strategy at Corona�on Merchant Bank is to deliver world‑class financial solu�ons by combining strong returns, an excep�onal client experience, and deep local industry insights.Achieving market leadership by reputa�on or preferenceThe  Sub‑Saharan  region  has  significant  growth  poten�al,  supported  by favourable long‑term macroeconomic and demographic factors.• Our  strong    regional  and  interna�onal  strategic  alliances  enable  us  to provide high quality services across West Africa and beyond,  iden�fying markets and sectors for development.• Our  path  to  unrivaled  market  leadership  is  driven  by  service  excellence, product innova�on, and market intelligence, forming a pla�orm for success that delivers sustainable value to our investors.Crea�ng strong client rela�onshipsAt Corona�on Merchant Bank, we understand that the rela�onships we have built over �me are vital to our success, and since our establishment in 1993, we have remained as strong as our customers and the partnerships we have cul�vated.We foster connec�ons at all levels of management within each client organiza�on, working diligently to maintain and strengthen these rela�onships through trust and collabora�on.More  than  just business  transac�ons, we priori�ze authen�c,  long‑term rela�onships,  se�ng ourselves apart by genuinely inves�ng in the success of our clients and partners.Increasing our execu�on capacity to drive market coverage and penetra�onOur comprehensive service offering is built on seamless synergies within the group, supported by op�mized trading, strong risk management controls, efficient internal processes, and robust IT pla�orms.With a strong funding base and a lean opera�ng structure, we deliver highly compe��ve pricing, elimina�ng cost inefficiencies and providing superior value compared to our compe�tors.Over �me, our market leadership will drive the development of premium, enhanced products and services, reinforced by our influen�al reputa�on and proven track record.Developing unrivalled market knowledgeOur people exemplify the exper�se and deep understanding of the industries they advise on, delivering in‑depth analysis and insight into the African Banking sector.With a dedicated Sub‑Saharan Banking coverage model and in‑house research capabili�es, we offer clients sector‑specific knowledge, experience, and strategic rela�onships.This allows us to provide trusted financial advisory, precise market intelligence, and proprietary insights that set us apart from the compe��on.Establishing new benchmarks for governance and risk managementIntegrity,  transparency, and high ethical standards are the founda�on of our business. We maintain a strong risk management framework, guided by a clear strategy and culture. By working proac�vely with regulators, we ensure our governance standards align with regula�ons and set a benchmark for the industry.

OURSTRATEGY
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How we are structuredOur sustainable business performance is driven by our structure, people, and processes. At Corona�on Merchant Bank, we create value through a diverse range of products tailored to every stage of the customer lifecycle and their en�re value chain. Corona�on Merchant Bank
Global Markets & Treasury 

To provide innova�ve financial solu�ons across diverse asset classes at compe��ve rates,  safeguarding assets andmaximizing returns throughglobal market exper�se.OverallAspira�on

OurProducts
Trading (Bonds, T‑Bills, FX, Money Market)Structured ProductsCredit Trading (Bonds, Swaps,Deriva�ves)Liquidity ManagementBalance sheet Management

Corporate Banking Services
To partner with businesses,and fulfil businesses’ financialneeds, providing tailored tradefinance solu�ons for growth,efficiency, and long‑termsuccess.
Trade FinanceWorking CapitalCorporate LendingAsset FinancingLiquidity ManagementCorporate Account ServicesPayments and collec�ons

Financial Ins�tu�ons
To  drive  liquidity  growth  through innova�ve   fund ing   so lu�ons , strategic  partnerships,  and  tailored risk  asset  offerings  while  providing seamless  payment  and  collec�on solu�ons  that strengthen the Bank’s financial posi�on.

Corporate current accountMoney Market productsLending services for financialins�tu�onsPayments and collec�onsForeign exchange products

Investment Banking
To collaborate closely withclients, gaining deep insightsinto their financial objec�ves,and delivering bespokeinvestment Banking solu�onsthat op�mize returns andmi�gate risks.
Mergers and Acquisi�onsDebt Capital MarketsEquity Capital MarketProject FinanceStructured FinanceFinancial Advisory

Private Banking & Affluent Banking
To build trust with highnet‑worth clients, offeringpersonalized Banking andwealth management solu�onsthat ensure their prosperityand legacy.

Banking servicesLending and investment servicesPlanning and advisoryTrust investment solu�onsDigital solu�ons

Public Sector
To provide a range of specializedFinancial services and solu�onsto government en��es, MDAs,public ins�tu�ons, governmentcontractors and agencies

Collec�onsLending servicesAccount Services

Enablers EconomicResearch Compliance Legal Services Finance andstrategy Marke�ng andCommunica�ons HumanResources RiskManagement Opera�ons andInforma�onTechnology

OURSTRUCTURE

Our strategy at Corona�on Merchant Bank is to provide world‑class financial solu�ons by delivering strong returns and an excellent client experience while leveraging our local industry knowledge and insights.
Corona�on Merchant Bank

Trade andCorporate BankingFinancing
Trade Solu�ons
Cash Management

Investment Banking
Capital Markets

Mergers & Acquisi�onAdvisoryProjects & StructuredFinance

Private Banking & Affluent BankingPremium Banking Wealth ManagementCredit Facili�esEstate and TrustPlanning

Public Sector
Collec�on Solu�onsInvestment Solu�ons
Banking Services
Credit Facili�es

Financial Ins�tu�onCorporate Current AccountsCorporate Domiciliary AccountsTenured deposits (FCY & LCY)Call Deposits (FCY & LCY)
Money Market & Fx Products

Fixed Income
FX Trading andDeriva�ves

Money Market
Global Markets & Treasury

WHAT WE DO 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The Corporate Banking Group at Corona�on Merchant Bank serves corporate clients with tailored financial solu�ons, leveraging deep industry exper�se to deliver best‑in‑class services. Its offerings include Treasury, Structured Trade Solu�ons, and efficient working capital management.With an op�mized structure, the group supports key sectors by providing financial services across the en�re value chain, catering to a diverse client base from investment‑grade firms to large conglomerates.
Product & Service OfferingsFinancing Services
Trade Solu�ons
Cash Management

We provide our corporate clients with financing for the  fulfilment of strategic and opera�onal needs of their organiza�on ranging from mee�ng their working capital requirement to funding their capital expenditure projects.
We offer products and services that facilitate interna�onal trade transac�ons for corporate customers. Our products offering covers the financing of import and export transac�ons
Our banking and payment solu�ons are facili�es that allow customers to transact business with ease. Banking and payment solu�on products, in addi�on to facilita�ng and suppor�ng other corporate Banking products, offer a store of value and interest‑bearing facili�es.We aid your efficiency in working capital management with our tailored financial products and services aimed  at op�mizing your funds and streamlining opera�onal processes.

• Corporate Accounts• Current Accounts• Call Accounts• Investment Accounts• Domiciliary Accounts• Payments & Collec�ons• Collec�ons solu�ons• Commodity Finance• Structured Trade Finance• Interna�onal Trade Finance• Payments(Domes�c & Interna�onal)• Internet Banking• Liquidity Management• Money Market• Currency Deposits

• Working Capital financing• Bonds & Guarantees• Capital expenditure financing• Invoice Discoun�ng• Asset Finance
• Import Finance• Le�ers of Credit• Bills for Collec�on• Export Finance• Commodity Finance• Structured Trade Finance• Interna�onal Trade Finance

CORPORATE BANKING DIVISION
Service/Product Offerings
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Despite the challenges of 2024, driven by FX vola�lity and market condi�ons, the division remained steadfast in suppor�ng its clients. The Bank successfully liquidated a significant por�on of its longstanding foreign currency exposures while maintaining a strong N163bn loan por�olio.We also expanded our support to key sectors, including mari�me, agriculture, manufacturing, real estate, construc�on, and general commerce, despite a �ght opera�ng environment and limited resources. This achievement was made possible by the trust and commitment of our valued clients, who con�nue to drive us forward.Looking ahead, we remain commi�ed to providing unwavering support across all sectors we serve.
Leveraging our unique exper�se and high‑quality resources to deliver a unique value proposi�on to key players and market leaders in our primary focus areas. Our sectorial coverage currently includes the following꞉
The Bank focuses on mee�ng the Banking needs for the agriculture value chain ranging from largescale planta�ons, agro‑processing, commodi�es trading to livestock farming and processing, agrobased trading.
The Bank partners with key clients within the fastmoving and consumer goods sector spanning across food & beverages, breweries, personal care etc.
The Bank focuses on mee�ng the Banking needs of large conglomerates, chemical processing companies, steel, and fabrica�on sectors of the economy.
This business covers all the segments of the Energy (Power – Genera�on, Transmission & Distribu�on), Oil & Gas (Upstream, Midstream, Downstream, and Services) sector.

The business focuses on providing Bankingservices to transporta�on, shipping, mari�me, and logis�cs subsectors. With the above, our clients will be be�er served, enabling us to deliver on our promise of providing transforma�onal solu�ons in Africa for the various industries we play in.
The business covers the en�re value chain of the Informa�on, Communica�on and Technology sector spanning across Mobile Operators, Fixed and Data Service Providers, OEMs and infrastructure providers and contractors

To fully maximize opportuni�es that exist inthe coming year, we have aligned our priori�es and  iden�fied  new  fron�ers  that will  drive  our growth. As such, Corporate Banking will operate sector  focused  business  teams  to  drive  new ini�a�ves  and  bespoke  Banking  needs  to  the various sectors.

The Bank focuses on mee�ng the Banking needs of trading firms, households, and personal care, pharmaceu�cal, and automobile dealers.
The Bank partners with clients in the construc�on sector spanning across commercial and industrial, residen�al and hospitality sector.

Agriculture & Commodi�es
Food and Beverages
Heavy Industries
Energy, Oil and Gas

Services ‑ Avia�on, Mari�me & Logis�cs

Telecomms
Outlook 2024 Priori�es

General Commerce
Real Estate and Construc�on

Achievements so far

Sector Focus
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The Investment Banking Group of Corona�on Merchant Bank Limited offers advisory and capital raising services to help our clients achieve their strategic objec�ves. We focus on building long‑term rela�onships with corpora�ons, government, financial ins�tu�ons, financial sponsors and ins�tu�onal investors by offering strategic advisory, capital raising  bespoke  financing  solu�ons  and  project  finance  services  whilst  leveraging  our  group  structure,  industry knowledge and investor network.Product & Service OfferingsCapital Markets
Financial Advisory and Mergers & Acquisi�ons
Project & Structured Finance

We provide our clients with access to various forms of equity and debt capital by offering capital raising advice and customised financing solu�ons. We combine industry and financial markets knowledge to ensure that our clients have access to the most op�mal funding solu�ons required to drive their strategic business objec�ves.
Through our M&A prac�ce, we provide deep insights towards iden�fying and consumma�ng business combina�ons and dives�tures. With our understanding of diligence and valua�on, we help our clients iden�fy and harness synergies across various parameters. We support this with our competence to provide our clients with solu�ons that are bespoke, relevant, and pragma�c.
Our project and structured finance advisory services cover the en�re lifecycle of a project, from early development to comple�on. This includes project equity structuring, mezzanine or bridge financing, Bank guarantees, debt syndica�ons and public‑private partnerships (PPP). We provide solu�ons beyond conven�onal forms of lending, including asset‑based financing structures, off‑balance‑sheet financing, securi�za�ons, and mul�lateral funding. We are con�nuously developing product solu�ons to meet emerging needs of our various markets.

PRODUCTS COVERAGE
Equity Capital Markets Debt Capital Markets M&A Financial Advisory

Mergers & Acquisi�on AndFinancial AdvisoryCapital Markets Project And Structured Finance
Project Finance Structured Finance

• Ini�al PublicOfferings (IPO)• Follow‑on Offerings• Private Placements• Equity‑LinkedInstruments –Conver�bles,Mezzanine, etc.
• Corporate Bonds• Green Bonds• Government Bonds   (Federal, State &   Municipals)• Sukuk• Commercial Papers• Private Notes

• Buy Side Advisory• Sell Side Advisory• Leveraged/ Management   Buy Out• Distressed Sales
• Corporate FinanceAdvisory• Priva�sa�onAdvisory• Restructurings

• Project FinanceAdvisory &Structuring• Public‑PrivatePartnerships (PPP)• Infrastructure Debts      & Bonds• Debt Syndica�ons
• Asset Backed Securi�esand Securi�sa�ons• Leveraged & Acquisi�on    Finance• Capital Restructuring• Facility Agency andIntermedia�on

INVESTMENT BANKING 
Service/Product Offerings
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Sector Industry• Inputs i.e., Seeds, Fer�liser, etc.• Farming, Planta�on• Processing and TradeAgriculture
• Food and Beverage• Household and Personal Care Products• Distribu�on and Logis�cs• Banks• Insurance• Pension Fund Administrators (PFA)• Asset Management• Non‑depositary Financial Ins�tu�ons• Financial Technology
• Heavy Industries• Construc�on• Steel and Other Fabrica�ons• Tool and Machinery• Power• Transport• MiningInfrastructure • Upstream• Midstream• Downstream• ServicesOil & Gas
• Mobile Operators• Data Service Providers• Infrastructure and ServicesTelecoms

Industrials
Financial Ins�tu�ons
Consumer

Client FocusCorporates Government
• Financial Ins�tu�ons• Large Start‑ups• Mid‑sized Firms• Large Corporates

• Federal       • Ministries       • Departments       • Agencies• State• Municipal

Investor Focus• Private Equity &Financial SponsorsGroup• Africa DedicatedCapital Market Funds• Local Ins�tu�onal꞉Asset Management,Insurance, PFAs• Sovereign WealthFunds• High Net‑worthIndividuals• Family Offices

• Securi�es &ExchangeCommission (SEC)• Central Bank ofNigeria (CBN)• FMDQ• Others

Regulators
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Achievements so farThe Investment Banking Division of Corona�on Merchant Bank con�nues to drive innova�on and excellence in Nigeria’s capital markets.  In  2024, we  executed  a  series  of  landmark  transac�ons  (see  table  below),  further  cemen�ng our reputa�on for delivering value‑driven solu�ons.

A key highlight of the year was our role as the first arranger for the Sul�va Wakala Non‑Interest Commercial Paper (NICP) Programme under FMDQ’s updated Commercial Paper framework, reinforcing our leadership in the Debt Capital Market. This, along with other major achievements, earned us four pres�gious honours at the 7th Annual FMDQ Gold Awards, including꞉
We closed 49 significant transac�ons across Debt Capital Markets, M&A, and Equity Capital Markets, ranking 6th in the FMDQ  Fixed  Income  Primary Markets  Sponsors’  and  Solicitors’  League  Table  for  2024.  Additonally,  our  thought leadership ar�cle, "Nigeria's Success in Harnessing Investment" was published in the Winter 2024 ‑ 2025 edi�on of World Finance Magazine. We were also recognised as "Best Investment Bank in Nigeria" by World Finance.

Client Product Transac�on RoleSize
Access Holdings Plc Capital markets
Zenith Bank Plc
FCMB

Corona�on Merchant Bank
MTN NigeriaCommunica�ons Plc
Dangote SugarRefinery Plc
Dangote Cement Plc

Corona�on AssetManagementInfrastructure FundAccess ARM Pensions Limited

Coleman TechnicalIndustries Limited

Capital markets
Capital markets
Capital markets
M&A
Capital markets
Capital markets
Capital markets
Capital markets
Capital markets

Equity capitalraiseEquity capitalraiseEquity capitalraiseInfrastructurefund issueMerger
Commercialpaper issuesCommercialpaper issuesCommercialpaper issuesCommercialpaper issuesCommercialpaper issues Joint Arranger

Joint Arranger
Joint Arranger
Joint Arranger
Joint ArrangerSell‑SideAdvisory
Lead IssuingHouse
Joint IssuingHouse
Joint IssuingHouse
Joint IssuingHouse₦351.0 Billion

₦350.5 Billion
₦144.6 Billion
₦8.8 Billion

₦2,821.0 Billion
₦232.6 Billion
₦125.6 Billion
₦114.4 Billion
₦38.6 Billion
₦30.0 Billion

• Most Diverse Issuer on FMDQ• FMDQ Registra�on Member (Quota�ons) of the Year• Most Ac�ve Securi�es Lodgement Sponsor on FMDQ• Largest Issuing House on FMDQ

¹For transac�ons in equity capital raise, this refers to the amount verified by the Central Bank of Nigeria and the Securi�es and Exchange Commission, Nigeria. While for transac�ons in commercial paper issues, this refers to the total funds raised by each client (or issuer) within the year.With a commitment to driving impac�ul financial solu�ons, we look forward to further expanding our influence in the Nigerian and broader African investment landscape.

No.
1
2
3
4
5
6
7
8
9
10
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Business Opportuni�es, Outlook & 2025 Priori�esWith economic recalibra�on on the horizon, 2025 holds promise for a more stable and growth‑driven financial landscape. The rebasing of Nigeria’s infla�on and GDP, alongside new regula�ons in the foreign exchange market (NFEM),  seeks  to  create  a  more  structured  and  transparent  financial  ecosystem.  However,  the  Naira’s  69.3% deprecia�on  against  the  US$  between  June  2023  and December  2024  has  intensified  infla�onary  pressures, necessita�ng strong economic interven�ons.Amidst  this  evolving  landscape,  Banking  sector  recapitalisa�on  presents  a  major  opportunity  for  Corona�on Merchant  Bank’s  Investment  Banking  Group  to  support  financial  ins�tu�ons  in  raising  capital  through  private placements, rights issues, and M&A transac�ons. Strengthening the Banking sector is essen�al to unlocking greater investment in high‑growth areas like agriculture, manufacturing, and technology, all of which are instrumental to achieving Nigeria’s US$1 trillion economic vision by 2030.Infrastructure financing will be a core focus in 2025. We aim to play a leading role in syndica�ng funds for large‑scale public‑private partnership (PPP) projects that facilitate trade and industrial expansion. Addi�onally, we aresharpening our M&A advisory exper�se, par�cularly in the manufacturing and oil & gas sectors, ensuring we remain a trusted partner for businesses naviga�ng complex transac�ons in an evolving economy.
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1. Foreign Exchange (FX) Solu�ons

2. Interest Rate & Fixed Income Products
3.  Fixed Income Se�lement Service

4. Treasury Deposit Offerings

The Global Markets And Treasury Division (GMT), over the years, has delivered high quality execu�on services to numerous asset managers, pension funds, money market brokers, corporates, High‑Net‑Worth Individuals and other market  counterpar�es. Our market‑making  ac�vi�es  cover  trading  in  fixed‑income  securi�es  (treasury  bills  and Bonds) and foreign exchange trading. The Treasury Sales team work closely with other business units to deliver personalized treasury solu�ons to clients.GMT  is  also  responsible  for managing  the Bank’s  liquidity,  funding,  capital,  structural  interest  rate  and  foreign exchange risks. The risks managed by Treasury arise from the ac�vi�es undertaken by other major business segments to serve their respec�ve client bases, which generate both on‑ and off‑balance sheet assets and liabili�es. GMT seeks to achieve the Bank’s asset‑liability management objec�ves generally by managing cash deposits at the central Bank and investments in high quality securi�es that are managed for the longer‑term as part of the Bank’s investment securi�es por�olio.GMT also acts as the secretariat of the ALCO by monitoring the funding and liquidity status daily and presen�ng monthly reports for discussion at the ALCO; with the market risk group maintaining  oversight.
• Spot FX Transac�ons – Immediate currency exchange for interna�onal trade‑backed transac�ons, personal and business travel allowance, medicals, school fees and other eligible trades as approved by the Central Bank of Nigeria.• Forward Contracts – Hedging future currency exposure by locking in exchange rates.• FX Swaps – Simultaneous buying and selling of currencies for different se�lement dates.• Op�ons  &  Structured  FX  Products  –  Flexible  strategies  to  manage  currency  risk with  premium‑  based  or structured solu�ons.
• Government Bonds & Treasury Bills – Low‑risk instruments for investment and liquidity management.• Corporate Bonds – Fixed or floa�ng rate debt instruments tailored to risk appe�te.• Interest Rate Swaps (IRS) – Hedging against interest rate fluctua�ons.
• Comprehensive solu�on designed for Ins�tu�onal investors, hedge funds, asset managers, PFA’s, UHNIs, HNIs, Affluent Individuals and Financial Ins�tu�ons that provides them with seamless access to securi�es trading, risk management, margin financing, and clearing.• The Fixed Income Se�lements service ensures accurate, �mely, and efficient se�lement of government securi�es (Treasury Bills and Bonds) and Eurobonds, enhancing por�olio management and compliance.
• Call Deposits ‑ Short‑term, highly liquid deposits a predetermined interest rate that allow clients to withdraw funds on demand providing flexibility. It can be denominated in local or foreign currencies.• Fixed Deposits (Term Deposits) ‑Deposits placed for a fixed term with a predetermined interest rate. It can be denominated in local or foreign currencies.

Product Offerings

GLOBAL MARKETS & TREASURY
Service/Product Offerings
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• Structured Deposits ‑ Hybrid deposits combining fixed income features with market‑linked returns (e.g., securi�es). The returns depend on the performance of an underlying asset. Suitable for corporates seeking higher yields with controlled risk exposure • Money Market Deposits ‑ Short‑term investments in highly liquid money market instruments such as treasury bills, commercial paper, or repurchase agreements. It provides liquidity while genera�ng a yield.
Pension Fund Managers,  Insurance Companies, Asset/Porfolio Managers, Fixed  Income Brokerage and   Foreign Por�olio Investors.
On the FMDQ Leaque Table, Corona�on Merchant Bank moved up to clinch first posi�on in Bonds and the second ranking in Treasury Bills trading in 2024.
Fixed income proprietary trading and market making are expected to create new opportuni�es in 2025 as market embraces interest rate products (deriva�ves) and liquidity in the cash markets are  likely to drive actvi�es by money managers.We expect the vola�lity of the Naira to create new request for currency hedging solu�ons from clients looking to hedge their trade exposures thus improving our spreads on execu�on and volumes. Lastly, we con�nue to explore more sustainable funding opportuni�es on the local and foreign currency balance sheet to enhance our Net Interest margin.
The Regulatory Landscape In 2024, the leadership of the Central Bank of Nigeria (CBN) led by Governor Olayemi Cardoso maintained a contrac�onary monetary policy stance, however employed orthodox tools, such as the use of heavy OMO bill issuance to mop‑up liquidity and s�mulate the transi�on of MPR hikes to all other market rates. To demonstrate the CBN’s commitment to its price stability mandate, it issued about N6trillion in net OMO in the 1st half of 2024, followed by over N7.5trillion net OMO in the 2nd half. This is par�cularly aggressive considering that the year started with only less than N700billion outstanding OMO bills.The CBN also quickly established transparency and standardiza�on of its policy implementa�on across the financial landscape. The u�liza�on of non‑discre�onary tools, like the Cash Reserve Requirement (CRR) was standardized for all Banks, with transparent weekly computa�on of charge or refund established.Early in 2025, the MPC has communicated its con�nued commitment to orthodox monetary principles to achieve its mandate of price stability. Already, the CBN has issued over N1trillion in net OMO within the 1st 5 weeks of 2025. It is expected that the CBN will con�nue to use the OMO instrument to achieve price transi�on across other market instrument and build on its reputa�on as a collabora�ve, ethical and transparent regulator of the financial system.Interest Rates DevelopmentThe 2024 financial year started with the rate on 1‑year FGN Treasury bills at sub‑10% even with infla�on rates at over 24%. By early February 2024, the same security had hit 23% yield rising to stabilize at 26% levels for the rest of the year. Similar, strong upswing in rates was observed on risk assets pricing as Banks re‑priced their prime loans from sub‑15% levels to near 30% over the period.These trends in NTB and commercial loan rates occurred on the back of the CBN’s willingness to drive up other market instruments with the bite of its sizable OMO bills. Consequently, the guidance on interest rate direc�on as provided by the MPC was unequivocal following the 600bps (18.75% to 24.75%) hike to MPR in Q1 2024 alone; with cumula�ve 2.75bps MPR hikes announced through the rest of 2024.

Sector Focus
Achievements so far
Business Opportuni�es

2024 Highlights and 2025 Outlook
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The liquidity status of the money market was nega�ve for most of 2024, partly buoyed by the aggressive use of the Cash Reserve Requirement (CRR), with the MPC’s 17.5% increase to 50% for commercial Banks and 6.0% increase to 16% for merchant Banks. The historic high CRR implies that for every N10billion deposit growth in a commercial Bank, the CBN will debit addi�onal N5billion CRR against the Bank. Where, however, it is a decline to Naira deposits, the CBN will refund to the Bank 50% of the deposit loss. The implica�on was that the effec�ve cost of funds (COFs) was effec�vely doubled for commercial Banks, while the typically higher COFs accessible by merchant Banks was also effec�vely higher, this provided addi�onal mo�va�on for Banks to aggressively reprice the Naira risk assets for most prime  customers. The  �ght  liquidity  posi�on  also  kept  the  depositors  demanding  higher  interest  rates  on  their deposits.Looking into 2025, the expecta�on is for the year‑on‑year infla�onary pressure to abate due to the modera�on of key macro prices such as PMS/Diesel prices and $/N exchange rate; these developments is further supported by the high base effect against 2024, as well as the rebasing exercise carried out by the Nigerian Bureau of Sta�s�cs. Given that the MPC’s core mandate is price stability, the expecta�on of the market is for the MPR rate to decline steadily in 2025 as it tracks a declining Y‑on‑Y infla�on rate. As observed in 2024, the pricing of all other market instruments including loans and deposits are expected to decline at pace with or faster than the MPR, depending on the level of system liquidity. Finally, the CBN is expected to maintain the aggressive use of CRR in the course of 2025 to cheaply mop‑up excess liquidity on the back of rising fiscal spending by both the federal government and the sub‑na�onals.We have offered the best pricing in the various product categories demanded or advised to our customers, be it fixed income securi�es, non‑tenured and tenured deposits through 2024; we are determined to assist our customers stay ahead of the yield curve trends through 2025.Foreign Exchange Rate Outlook2024  was  a  transforma�ve  year  for  the  Nigeria’s  foreign  exchange  market,  marked  by  significant  currency deprecia�on, comprehensive policy reforms by the Central Bank, and notable shi�s in economic indicators.The naira experienced a substan�al deprecia�on of 62.70% against the US dollar  in the official market, with the exchange rate moving from �951.79/$ at the end of 2023 to �1,548.59/$ by December 31, 2024. The parallel market also followed suit as the naira’s value declined even more sharply, reaching approximately �1,483.00/$ by mid‑2024 and declined further to ₦1,660.00/$ by year end 2024 vs �1,220.00/$ as at December 31, 2023.Despite currency deprecia�on, Nigeria’s foreign exchange reserves experienced growth, surpassing $40 billion by the end of 2024, a�ributed to increased foreign exchange inflows exceeding $6 billion during the year.In early 2025, the Foreign Exchange market has witnessed stability, apprecia�on, and unifica�on of rates between the official and BDC markets. The posi�ve development was heralded by an effec�vely implemented monetary �ghtening cycle, as well as the introduc�on of transparency to the FX trading market with the advent of the Electronic Foreign Exchange BMatch System.The Central Bank of Nigeria (CBN) introduced several key policies aimed at stabilizing the FX market, including꞉ • Electronic Foreign Exchange Market System (EFEMS)꞉ Implemented in December 2024 to enhance transparency and reduce market distor�ons.• Revised  FX Market Guidelines  and  the  FX Code꞉  Released  in November  2024,  these  guidelines  sought  to harmonize market prac�ces with global standards and strengthen regulatory oversight.We have an excellent track record in FX regulatory compliance and our share of the overall FX market trades as we prudently engage the market for the best deals for our esteemed customers.
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The Financial Ins�tu�ons team supports the Bank's  liquidity needs by partnering with clients to deliver tailored solu�ons,  including  investment  advisory,  risk  assets,  account  management,  and  payment  collec�on  services, fostering mutually beneficial rela�onships.
We  offer  seamless  account  management  through robust internet Banking and dedicated support, along with a wide range of tailored financial products to meet diverse customer needs.

The  Financial  Ins�tu�ons  team  offers  tailored financing  solu�ons,  including  Fixed  Income  Trading Lines and Bank Guarantees,  to meet clients’ diverse needs.Fixed Income Trading Lines provide funding for traders to take long or short posi�ons on FGN bonds or T‑bills without requiring full cash or securi�es upfront, while our  Bank  Guarantee  solu�on  ensures  clients  meet their obliga�ons under any circumstances.We also offer a secure, efficient pla�orm for processing dividend  payments,  coupon  distribu�ons,  and  bulk payments,  with  comprehensive  regulatory  repor�ng for �mely submissions.
 Corona�on Merchant Bank | 2024 Annual Report

ProductsCorporate Current AccountsCorporate Domiciliary AccountsTenured deposits (FCY & LCY)Call Deposits (FCY & LCY)Money Market & Fx Products

Time/Term loansFixed Income Trading LinesGuaranteesOverdra�
Risk Asset Products

Risk Asset

Sector focusContractual FIsRegistrarsInsurance/Health InsuranceStockbrokersCustodiansTrusteesInvestment FIsAsset managersPension fund administratorsFinance CompaniesPrivate Equity firmsAdvisory FirmsDFIs Microfinance Banks RegulatorsFinTechs Other FI‑type businesses

Product And Offerings

FINANCIAL INSTITUTIONS
Service/Product Offerings

Payments and Collec�on Solu�ons
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Private and Affluent Banking, focus on individuals within a minimum category of affluence in the retail pyramid and build up to high and ultra‑high net‑worth individuals. The individual count within the sector is much fewer but with considerably higher resources compared to the core and mass retail space with higher  individual count and  less resources.

We  extend  a wide  range  of  product  and  service  offerings,  ranging  from  the  basic  Banking  services  to  a more sophis�cated bouquet of investment and lending op�ons.
Product Offerings
Banking ProductsCurrent AccountsCall AccountsInvestment AccountsDomiciliary AccountsPayments & Se�lements(Debit cards, E‑Banking channels)

Lending Solu�onsReal Estate FinanceInvestment Backed LendingPersonal LoansSpecialty FinancingOverdra�s
Investment Solu�onsCps and InvestmentsTreasury BillsBondsMoney Market 

OthersEstate Planning & Wealth TransferPlanning & AdvisoryGeneral & Life InsuranceGallery Sponsored EventsSector Focus
Sample profiles include꞉Re�rees (Former MDs/ CEOs, Directors, C‑Suite Execu�ves)Senior Management Staff etcAmbi�ous AchieversGovernment ContractorsElite CapitalistsPoli�cians (PEPs, Senators & House of Rep. Members)Young Tycoons (Start‑Up Founders & Entrepreneurs,Socialites etc.)Business MogulsInherited WealthOur sector coverage includes Lagos, Abuja and Port‑Harcourt

Private and Affluent Banking make up a small part of the overall business, focused on high end individuals who are seeking smart investment choices, to enable them to create, grow and preserve wealth. We are also structured to cater for all related par�es and businesses to these individuals, thereby delivering value to every customer and ensuring that they find a one stop shop with us.

PRIVATE AND AFFLUENT BANKING
Service/Product Offerings
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Private and Affluent Banking is s�ll maturing and a key strategy for success lies in the ability to grow the customer base exponen�ally. In 2024, new to Bank customer sign on exceeded 350, a�rac�ng lodgments in excess of N20bn, and contribu�ng to the overall profitability of the Bank.A major milestone achievement was the launch of the Visa infinite and Visa Gold naira debit cards
The strategic plan going forward is to take advantage of the Corona�on Wealth digital pla�orm to increase our reach to more prospects. Other opportuni�es include collabora�ons and partnerships for referrals.To drive business growth, there will be development of more solu�on‑based products targe�ng specific needs for be�er patronage.

Achievements so far

Business Opportuni�es

Looking ahead into the year, as a follow up to the launch in 2024 of our debit cards, we shall be adding the corona�on visa credit cards. This is expected to help grow new to Bank customers, which would be a priority for 2025. There would be more visibility through wealth events, thought leadership ar�cles and podcasts. Finally, we invite everyone to be on the lookout for new and a�rac�ve products alongside the exis�ng array of products.
2025 Priori�es
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Service/Product OfferingsOur Public‑sector group provides financial services to Government en��es at various levels such as federal, state and local governments as well as government agencies and public ins�tu�ons. The group offers specialized Banking services tailored to the unique requirements of the public sector including treasury management, revenue collec�on services, financing solu�ons and advisory services.The aim is to provide efficient solu�ons to support the public sector in managing their funds, facilita�ng transac�ons and op�mizing their financial opera�ons.The Public Sector Team at Corona�on Merchant Bank has con�nued to navigate the key challenges in the public sector space which include digi�za�on of government revenue collec�ons, policy changes and economic headwinds while achieving successes in the enlistment as a collec�ng Bank for taxes in Lagos State as well expansion of our public sector client base to state‑owned asset management company and other public sector fund managers.

   Tax Collec�on Services꞉ Corona�on Merchant Bank will collaborate with government tax authori�es to provide tax collec�on services, including tax remi�ance processing, taxpayer assistance, and tax compliance monitoring. We will offer solu�ons for tax repor�ng, data analy�cs, and fraud detec�on to improve the efficiency and accuracyof tax collec�on efforts.   Payment Processing Solu�ons꞉ Corona�on Merchant Bank will offer payment processing solu�ons to streamline government revenue collec�on processes. This may include developing online payment pla�orms, mobile payment applica�ons, and electronic billing systems to facilitate the collec�on of taxes, fees, fines, and other 

The group started a business rela�onship with the Lagos State Government and commenced the collec�ons of the revenue and taxes on behalf of the state. Major accounts include;
Achievements so far

Business Opportuni�es

Products and OfferingsRevenue Collec�ons ServicesElectronic Funds Transfers, Payment’s processing and liquidity managementInvestment services‑ Call Deposits, Fixed DepositsFinancing Solu�ons – lines of credit tailored to the specific needs and repayment capability of the government en��es.Public Finance Advisory

Sector FocusLocal, State and Federal GovernmentPublic ServicesSecurityInfrastructureHealthcareEduca�onSocial welfarePublic Enterprises (State Owned Enterprises)Commercial en��esBilateral & Mul�lateral Ins�tu�onsNon‑Governmental Organisa�onsOther development partners
LASG Consolidated RevenueLASG Stamp DutyLASG Research and DevelopmentLASG Land use charge TThe group has also enlisted and expanded its client base to include state‑owned asset management company, Development finance ins�tu�ons as well and major na�onal associa�ons,

PUBLIC SECTOR GROUP
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Enhanced Self‑Service Pla�orms꞉ The Division successfully improved self‑ service pla�orms, enabling customers to complete transac�ons effortlessly, with minimal reliance on staff.Automated Back‑Office Processes꞉ Key back‑office processes were automated, leading to faster turnaround �mes and improved transac�on accuracy.Improved Customer Sa�sfac�on꞉ A more proac�ve approach was adopted to resolve complaints. Turnaround �mes for complaint resolu�on were significantly reduced, and customer feedback guided enhancements to our digital channels, making them more user‑friendly and efficient.Elimina�on of Workflow Bo�lenecks꞉ Cri�cal workflow bo�lenecks were removed, ensuring seamless transac�on processing. Enhanced Internal Collabora�on꞉ Closer collabora�on with internal units ensured be�er alignment and execu�on of opera�onal tasks, enhancing the overall delivery of our services.Championing Remote Work꞉ The Division  con�nued  to promote  remote work,  u�lizing  tools  and  technology  to maintain seamless collabora�on and produc�vity across all loca�ons.Staff Engagement and Crea�vity꞉ Employees were empowered to contribute ideas that improved our systems and customer experiences. These contribu�ons, supported by intelligent technologies, laid the founda�on for sustained 
The Opera�ons Division is commi�ed to building on the successes of 2024 while aligning with the Bank’s broader goals. This year, our focus is on further advancing digital transforma�on, enhancing customer journeys, and achieving opera�onal excellence at a higher level.   Digitaliza�on Focus꞉  A key priority in 2025 is achieving full digitaliza�on by elimina�ng all manual workflows and ensuring a smooth transi�on to efficient digital pla�orms. By streamlining processes and leveraging exis�ng digital tools, we aim to achieve seamless service delivery.   Customer‑Centric Approach꞉   Customer sa�sfac�on remains at the heart of our strategy. The Division will  con�nue  to adopt a  customer‑first mindset, ensuring  that every  interac�on  reflects empathy and problem‑solving. Our goal is to deliver excep�onal customer journeys that foster deeper trust and loyalty. A seamless and consistent experience across all customer channels—digital, mobile, and in‑person—will remain a top priority.   Opera�onal Excellence꞉ Opera�onal efficiency will be further op�mized in 2025, with a focus on reducing costs and ensuring scalability. Strengthening risk management frameworks is essen�al to ensure flawless transac�ons and uphold compliance standards. We are also commi�ed to achieving top‑�er auditra�ngs from both internal and external evaluators.

In 2024, the Opera�ons Division made significant strides in line with our focus on customer sa�sfac�on and digital transforma�on. These achievements reflect our commitment to advancing the Bank’s strategic objec�ves.

Opera�ons In 2025

 Corona�on Merchant Bank | 2024 Annual Report

Summary of 2024꞉In summary, 2024 was a  transforma�ve year  for  the Opera�ons Division, marked by progress  in digitaliza�on and customer sa�sfac�on.

Service/Product Offerings
OPERATIONS

    Inves�ng in People꞉ Recognizing that our people are our most valuable asset, the Division will launch targeted training ini�a�ves in 2025 to equip employees with the skills needed to thrive in a digital‑first environment. A culture of innova�on will be fostered, encouraging employees to share ideas and contribute meaningfully to the Division’s goals. Performance metrics will be aligned with strategic objec�ves to ensure that every contribu�on is recognized and rewarded.

   Inves�ng in People꞉ Recognizing that our people are our most valuable asset, the Division will launch targeted training ini�a�ves in 2025 to equip employees with the skills needed to thrive in a digital‑first environment. A culture of innova�on will be fostered, encouraging employees to share ideas and contribute meaningfully to the Division’s goals. Performance metrics will be aligned with strategic objec�ves to ensure that every contribu�on is recognized and rewarded.2025 Priori�esIn  conclusion,  the Opera�ons Division  is  poised  to  drive  the  Bank’s  transforma�on  agenda  in  2025.  By  deepening digitaliza�on, enhancing customer journeys, and ensuring opera�onal efficiency, we aim to solidify the Bank’s posi�on as a leader in customer service and innova�on.
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Looking ahead and in clear support for the Bank’s outstanding growth trajectory, we would increase our investment in technology as the Technology group is set to unlock the possibili�es of digitalized revenue product lines like Collec�ons, Prime Brokerage and other Bespoke facilita�ons. In 2025, the Technology group will ac�vate billing and invoicing systems to enable our corporates serve their customers be�er. This will come in tandem with other ac�va�ons like the collec�on systems and technologies which would provide our customers with a robust collec�ons pla�orm that is flexible to their respec�ve business models and integra�on requirements. Further to this, the Bank will be digitalizing her brokerage processes and accelerate her pace to being the Bank of choice for the community of dealing agents, individuals and ins�tu�ons.Therefore,  our  strategy  includes  advancements  in AI  powered  solu�ons whilst  expanding  our bespoke offerings and enhancing our cybersecurity framework. We remain dedicated to leveraging technology to drive growth, improve efficiency, and deliver excep�onal value to our clients. As part of the Bank’s digitaliza�on strategy, her con�nued investment in ar�ficial intelligence will yield substan�al benefits. We would be integra�ng with AI‑driven analy�cs pla�orms to enhance fraud management, op�mize trading strategies, and personalize client services. These technologies will help ensure a con�nuously safe Banking environment. 

In 2024, our Technology Group con�nued to drive innova�on and opera�onal excellence, reinforcing our commitment to deliver  efficiently  custom‑fit  financial  solu�ons  and  enhancing  client  experiences.  Our  strategic  investments  in technology have enabled us to stay ahead in a rapidly evolving financial landscape. 

Future Outlook
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Merchant 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| 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Annual Report

Introduc�on
INFORMATIONTECHNOLOGY
Key Achievements   Digital Transforma�on꞉   We successfully completed the first phase of our digital transforma�on ini�a�ve, which involves se�ng up addi�onal infrastructure and automa�ng core/founda�onal processes. This transi�on has improved system reliability, scalability, and security, while also reducing technology costs by approximately N1 Billion.     Cybersecurity  Enhancements꞉  Recognizing  the  increasing  importance  of  cybersecurity,  we  made  significant investments in deploying human resource, and implemen�ng advanced threat detec�on and response systems. These measures are significantly strengthening our ability to protect sensi�ve client data and maintain the integrity of our financial opera�ons..   Client‑Focused Innova�ons꞉ We launched several new digital products designed to meet the evolving needs of our niche clients. Highlights include a self‑service account opening system, naira and dollar denominated debit cards, highly op�mized trade finance systems, and several other op�miza�ons on all our customer touch points (mobile Banking, internet Banking, contact center e.t.c). 

ConclusionThe achievements of  the Technology Group  in 2024 underscore our commitment  to  technological excellence and innova�on. As we move forward, in 2025 we will con�nue to harness the power of technology to digitalize our processes, support our strategic objec�ves and deliver superior financial outcomes.
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THE BOARD
The Board is made of ten (10) members, consis�ng of nine (9) Non‑Execu�ve Directors, including the Chairman and one (1) Execu�ve Director. Among the Non‑Execu�ve Directors, three (3) are independent and contribute to enhanced objec�vity and independence in the decision‑making process of the Board. There are no shadow or alternate directors in the Board.   The directors who served during the financial year and up to the date of this report are꞉
 Board Composi�on and Role
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Annual Report

Babatunde Folawiyo    ‑ Chairman Mr. Larry E�ah        ‑ Non‑Execu�ve Director Ms. Evelyn Oputu        ‑ Non‑Execu�ve Director Mr. Adamu A�a         ‑ Non‑Execu�ve DirectorMr. Idaere Gogo  Ogan       ‑ Non‑Execu�ve Director Ms. Olubunmi Fayokun       ‑ Non‑Execu�ve/Independent Director Mr. Olukayode Akindele     ‑ Non‑Execu�ve Director Mr. Olayinka Tiamiyu        ‑ Non‑Execu�ve/Independent Director  Mrs. Adetola‑Owolabi     ‑ Non‑Execu�ve/Independent Director   Mr. Paul Abiagam       ‑ Ag. Managing Director/CEO 

1.2.3.4.5.6.7.8.9.10.

Money Market & Fx Products
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BABATUNDE FOLAWIYOChairman, Corona�on Merchant Bank

MR. LARRYETTAHNon‑Execu�ve DirectorCOMMITTEE MEMBERSHIP
BOARD GOVERNANCE AND NOMINATIONS COMMITTEE BOARD CREDIT AND INVESTMENT COMMITTEE(CHAIRMAN)BOARD RISK MANAGEMENT COMMITTEE.

THE   BOARD
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MS. EVELYNOPUTUNon‑Execu�ve DirectorCOMMITTEE MEMBERSHIPBOARD RISK MANAGEMENT COMMITTEE (CHAIRMAN)BOARD AUDIT COMMITTEEBOARD CREDIT AND INVESTMENT COMMITTEE

MR. ADAMUATTANon‑Execu�ve DirectorCOMMITTEE MEMBERSHIPBOARD RISK MANAGEMENT COMMITTEE BOARD GOVERNANCE AND NOMINATIONS COMMITTEEBOARD CREDIT AND INVESTMENT COMMITTEE
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MR. IDAEREGOGO OGANNon‑Execu�ve DirectorCOMMITTEE MEMBERSHIPBOARD AUDIT COMMITTEE.BOARD RISK MANAGEMENT COMMITTEEBOARD CREDIT AND INVESTMENT COMMITTEE

MS. OLUBUNMIFAYOKUNNon‑Execu�ve Director  (Independent)COMMITTEE MEMBERSHIPBOARD GOVERNANCE AND NOMINATIONS COMMITTEE ‑ CHAIRMAN.BOARD AUDIT COMMITTEEBOARD CREDIT AND INVESTMENT COMMITTEEBOARD RISK MANAGEMENT COMMITTEE.
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MR. OLUKAYODEAKINDELENon‑Execu�ve DirectorCOMMITTEE MEMBERSHIP
BOARD GOVERNANCE AND NOMINATIONS COMMITTEE BOARD CREDIT AND INVESTMENT COMMITTEEBOARD RISK MANAGEMENT COMMITTEE.

MR. OLAYINKATIAMIYUNon‑Execu�ve Director (Independent)COMMITTEE MEMBERSHIPCHAIRMAN ‑  BOARD AUDIT COMMITTEEBOARD GOVERNANCE AND NOMINATIONS COMMITTEE.BOARD CREDIT AND INVESTMENT COMMITTEEBOARD RISK MANAGEMENT COMMITTEE.
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MRS. ADETOLA OWOLABI Non‑Execu�ve Director (Independent)COMMITTEE MEMBERSHIPBOARD AUDIT COMMITTEEBOARD GOVERNANCE AND NOMINATIONS COMMITTEE.BOARD CREDIT AND INVESTMENT COMMITTEE

MR. PAULABIAGAM
COMMITTEE MEMBERSHIP
BOARD CREDIT AND INVESTMENT COMMITTEEBOARD RISK MANAGEMENT COMMITTEE.

Ag. Managing Director/CEO
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Paul AbiagamAg. Managing Director/Chief Execu�ve Officer Saheed AlamatuChief Risk OfficerDemola AdekoyaDivisional Head, Corporate and Investment Banking   Ronald NwaezeapuDivisional Head, Global Market and Treasury 

Arini AwotundeChief Financial Officer Isaiah AilenmoagbonChief Compliance Officer Stanley UbaniCompany Secretary Taiwo OlatunjiGroup Head, Investment Banking

Ifeyinwa UwefohGroup Head. Private Banking Bala Umaru Head, Public Sector

SENIOR MANAGEMENT TEAM
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In line with the Bank’s whistle blowing policy, Corona�on Merchant Bank expects all its employees, directors, and stakeholders to observe the highest level of integrity and probity in their daily dealings with the bank and all its stakeholders. The policy provides a clear framework and guidance for repor�ng suspected breaches of laws and regula�ons and the bank’s internal policies. KPMG Professional Services was contracted by the bank to provide consul�ng assistance in the policy’s implementa�on. The policy provides that suspected wrongdoing by an employee, vendor, supplier, or consultant may be reported through KPMG’s ethics repor�ng channels provided below.

WHISTLE BLOWINGPROCEDURE REPORT

 TELEPHONE KPMG lines꞉ • 9Mobile꞉ 0809 993 6366 • MTN꞉ 0703 0000 026
The Bank’s Chief Audit Execu�ve is responsible for monitoring and repor�ng on whistle‑blowing issues. Quarterly reports are also rendered to the Board Audit Commi�ee. Individuals interested in whistleblowing may also do so to the CBN (Central Bank of Nigeria)via꞉

 TOLL FREE NUMBERS꞉ • 0800 123 5276, • 0800 123 KPMG (i.e. 0800 123 5764) KPMG E‑MAIL kpmgethicsline@ng.kpmg.com KPMG WEB‑LINK h�ps꞉//apps.ng.kpmg.com/ethics

 Ethics & an�‑corrup�on helplines +234 9 462 39246 +234 9 462 36000  Email ethicsoffice@cbn.gov.ng an�corrup�onunit@cbn.gov.ng
 Corona�on Merchant Bank | 2024 Annual Report 4646



Corona�on Merchant  Bank’s  Sustainability  Framework  ar�culates  its  strategic  commitment  to  sustainable development, and it is an integral part of Bank’s approach to risk management. Our Sustainability framework comprises the Bank’s performance standards on Environmental and Social Sustainability. It is a hybrid of the principle and guideline from the Apex Bank on the local front and a combina�on of the Interna�onal Finance Corpora�on (IFC) on the interna�onal front.             The Bank uses the Sustainability Framework along with other strategies, policies, and ini�a�ves to direct its business ac�vi�es to achieve its overall objec�ves with the par�cipa�on of all staff. This is achieved through the following ꞉  • Obtaining and sustaining Senior Management buy‑in • Developing Bank wide  awareness for E&S • Incorpora�ng sustainable banking into its Enterprise Risk Management prac�ces • Making sustainable banking a key part of decision making • Annual evalua�on of the risk maturity and sustainable banking maturity of the ins�tu�ons

Sustainability is both a moral obliga�on and an opportunity. Finance is cri�cal to achieving the United Na�ons Sustainable Development Goals (SDG), 
Corona�on Merchant Bank sees sustainable Banking as an important part of its processes in a bid to secure the environment and social well‑being of the economy, among  other  goals,  while  performing  its  fiduciary func�on. The Bank is commi�ed to sustainable social and  economic  development  through  its  opera�ons, businesses,  and  communi�es.  To  that  end,  our sustainability  goals  are  aligned  with  the  Nigerian Sustainable Banking Principles (NSBPs), which help to provide tangible targets to drive sustainable business outcomes. The Bank also fully adopts the principles and guidelines  of  some  interna�onal  principles  and guidelines to demonstrate its status as an ins�tu�on with  a vision of  playing  in  the  interna�onal Banking space.                        

which address issues ranging from climate change to  inequality,  making  financial  ins�tu�ons  a  key player  at  the  center  of  sustainability  discussions. Sustainability also offers vast poten�al for financial ins�tu�ons to improve their products and services. 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Corona�on Merchant Bank’s Commitment to Sustainable Banking The Bank’s commitment to sustainable Banking is underpinned under the following꞉                        (a)   Provision of loans and credit facili�es to projects only where the borrower can comply with our respec�ve social and        environmental policies and procedures that implement the Equator Principles.          (b)  Promote work life prac�ces that conform with its human right polices.           (c)  Render advisory services only to businesses socially responsible and reflect sound environmental management      prac�ce. By doing so, nega�ve impacts on project‑affected ecosystems and communi�es would be avoided.       (d)  Contribute its quota regularly through Corporate Social Responsibility (CSR) and Sustainability in its strategy by꞉       (I)   Pledging to ‘Do No Harm’ The Bank will commit to preven�ng and minimizing the environmentally and/or socially detrimental impacts of our por�olios and opera�ons.           (ii) Corona�on Merchant Bank shall be accountable to its stakeholders, par�cularly those that are affected by the      ac�vi�es and side effects of companies we finance.  Scope of Applica�onApplica�on of ESG in Corona�on Merchant Bank covers the en�re spectrum of the Bank’s business opera�ons and Ac�vi�es under the nine cardinals of Environmental and Social (E&S) sustainability as follows꞉
Scope Our Business Ac�vi�es* ‑ Environmental and Social Risk Management    Our Business Opera�ons** ‑ Environmental and Social Footprint    Human Rights    Women Economic Empowerment    Financial Inclusion    Environmental and Social Governance    Capacity Building    Collabora�ve Partnerships    Disclosure and Repor�ng    

S/ N1.2.3.4.5.6.7.8.9.
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Business  Ac�vi�es  encompass  the  provision  of  financial  products  and  services,  including  corporate  finance, investment  banking  (advisory,  structured  lending,  and  capital  trading),  equity  investments,  project  finance  and advisory, structured commodity finance, trade, leasing, and other direct lending services.Business opera�ons  refer to the undertakings of employees and the physical human capital, assets and infrastructure  (e.g., offices, branches, and equipment) that support its ac�vi�es. This also includes suppliers, contractors, and third‑party providers essen�al to facilita�ng both Business Opera�ons and Business Ac�vi�es.Applicable E & S StandardsCorona�on Merchant Bank  is  commi�ed  to  complying with na�onal E&S  laws  and  regula�ons and  aims  to be consistent with interna�onal standards and best prac�ces for E&S risk management. These include꞉    (a) Nigerian Sustainable Banking Principles (NSBPs)           (b) Na�onal environmental, health & safety, and labour laws and regula�ons;           (c) United Na�ons Declara�on of Human Rights;            (d) ILO Core Labour Conven�ons; and           (e) IFC Performance Standards (IFC PS) and relevant World Bank Group Environmental, Health and Safety Guidelines (EHS Guidelines) for all applicable Category A transac�ons.Environmental and Social Risk Management (ESRM) Governance StructureThe  availability  of  a  clearly  defined  governance  structure  for  the  effec�ve  implementa�on  of  the  E&S  risk management framework cannot be over emphasized. The Corona�on Merchant Bank’s ESRM governance structures are aligned with the exis�ng opera�ng model for the management of other risk categories, par�cularly credit risk. The ESRM governance structure involves personnel across all segments of the Bank’s business. The Board of Directors has the ul�mate responsibility of managing the Bank’s exposure to ESG risk. This is supported by the recommenda�ons from the Board Risk Management & Credit Commi�ees. The Management commi�ees, Managing  Directors,  Chief  Risk  Officer,  Risk Management,  Legal  and  Internal  Control/ Audit  departments  and Strategic Business Units all have clearly defined roles and responsibili�es towards achieving the Bank’s ESG risk management objec�ves.         Environmental and Social Risk Management (ESRM) ProceduresThe Bank con�nues to implement a robust Environmental and Social Management System (ESMS) to enhance the predictability, transparency, and accountability of its ac�ons and decision making. An ESMS is a systema�c process to assess the E&S risks and opportuni�es arising from our clients’ business ac�vi�es, manage the Bank’s exposure to them, and improve opera�ng efficiency and effec�veness. The ESMS forms part of the Bank’s overall Enterprise Risk Management system. It is embedded into the structure, planning ac�vi�es, responsibili�es, prac�ces, procedures, processes, and resources for developing, and maintaining the system. The system offers a more strategic approach, with defined objec�ves to manage risk in a holis�c manner.  Environmental and Social Risk Due Diligence꞉ E&S due diligence involves the systema�c iden�fica�on, quan�fica�on and assessment/evalua�on of E&S risks associated with a proposed transac�on. This process also helps iden�fy the mi�ga�on measures that are necessary to reduce any environmental and social risks that are iden�fied. E&S due diligence typically includes the following key components꞉ a.  Reviewing available informa�on, records, and documenta�on related to the E&S risks and impacts of the business ac�vity; b.   Conduc�ng site inspec�ons and interviews with client personnel and relevant stakeholders; c.     Analyzing the business ac�vi�es, where appropriate in rela�on to the requirements of the IFC Performance Standards  and  provisions  of  the  World  Bank  Group  Environmental,  Health  and  Safety  Guidelines  or  other interna�onally recognized sources, as appropriate; and 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d.  Iden�fying any gaps therewith, and corresponding mi�ga�on measures and ac�ons beyond those iden�fied by the client’s management prac�ces.For lending and investment transac�ons with a defined E&S footprint, the Bank's ESRM requirements apply to the financed ac�vi�es. Addi�onally, Corona�on MB assesses clients' ability to manage E&S risks across their opera�ons through a Client Risk Assessment.I. Environmental and Social Risk Screening꞉  The Bank screens all credit facili�es/investment against its exclusion list. Corona�on Merchant Bank also reviews each proposed advisory ac�vity for environmental and social risk. The E&S risk screening and due diligence process is structured along the following lines꞉

                                   Rapid E&S Screening includes꞉ • Confirming compliance with na�onal laws and regula�ons; • Iden�fying any ac�vi�es on the Exclusion and Referral Lists; • Screening the Business Ac�vi�es for inherent sector‑based E&S risk;• Iden�fying any E&S risk ‘red flags’ at an early stage to tailor E&S due diligence. The Bank’s exclusion list outlines ac�vi�es it will not support through the provision of financial products and services. This is a hybrid of IFC’s Exclusion list and other items which the Bank shall not finance.Corona�on MB shall not finance the following projects꞉• Produc�on or trade in any product or ac�vity deemed illegal under Nigerian laws or regula�ons or interna�onal conven�ons and agreements. or subject to interna�onal bans, such as pharmaceu�cals, pes�cides/herbicides, ozone deple�ng substances, PCB's, wildlife or products regulated under CITES.* Produc�on or trade in weapons and muni�ons* Produc�on or trade in alcoholic beverages (excluding beer and wine).* Produc�on or trade in tobacco.* Gambling, casinos and equivalent enterprises;* Produc�on or trade in radioac�ve materials. This does not apply to the purchase of medical equipment, quality control  (measurement) equipment and any equipment where IFC considers the radioac�ve source to be trivial and/or adequately shielded.*Produc�on or trade in unbonded asbestos fibers. This does not apply to purchase and use of bonded asbestos cement shee�ng where the asbestos content is less than 20%.* Dri� net fishing in the marine environment using nets in excess of 2.5 km. in length.* Produc�on or ac�vi�es involving harmful or exploita�ve forms of forced labour /harmful child labour.* Commercial logging opera�ons for use in primary tropical moist forest.• * Produc�on or trade in wood or other forestry products other than from sustainably managed forests• ‘II. Environmental and Social Risk Assessment꞉ A more detailed assessment of client’s commitment, capacityand track record in managing its E&S risk and impacts is conducted. The client risk assessment would result inhigh, medium or low client E&S risk ra�ng. 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All clients and lending/investment transac�ons in inherently high E&S risk sector ac�vi�es will require some level of further E&S due diligence and assessment.  • Client E&S risk ra�ngs꞉ The Bank adopts a Client Risk Assessment procedure to assign a Client E&S Risk Ra�ng. This aims to assess the Client’s Commitment, Capacity and Track Record for E&S risks and assign a High, Medium or Low client risk ra�ng. • Transac�on  E&S  risk  categorisa�on꞉  The  Bank  adopts  the  E&S  risk  categoriza�on  of  the  IFC꞉ Category A (High), Category B (Medium) and Category C (Low). The categories determine the further E&S assessment required  .

All Applicable Clients and Lending/Investment in High / Medium Risk E& S Sectors
Client Risk Assessment

Transac�o
n Risk Ass

essment

High Medium LowClient Risk Assessment & Full PS Transac�on Assessment Client Risk Assessment & Full PS Transac�on Assessment Client Risk Assessment & PS 1/2 Transac�on Assessment
Client Risk Assessment & Full PS Transac�on Assessment
Client Risk Assessment & PS 1/2 Transac�on Assessment

Client Risk Assessment & PS 1/2 Transac�on Assessment
Client Risk Assessment & E&S Screening Only

Client Risk Assessment & PS 1/2 Transac�on Assessment
Client Risk Assessment & E&S Screening Only

Cal A
Cal B
Cal C

iii)  Environmental and Social Risk Ac�on Plans꞉  The Bank documents all findings from the E&S due diligence, which are considered during the decision‑making process before proceeding witha transac�on. The scope of a correc�ve ac�on plan to each client is  tailored according  to  the  specific  risks  iden�fied during  the E&S duediligence process or during subsequent transac�on monitoring. Depending on the nature of E&S risks associated with a client’s opera�ons,bank staff may develop a correc�ve E&S Ac�on Plan with a �meframe for  the client  to implement appropriate mi�ga�on measures to complywith its E&S requirements. 

DEFINITIONHIGH RISKMEDIUM/MODERATE RISKLOW RISK  

INTERPRETATIONMajor or IrreversibleE & S Impact DetailedMaterial but reversible E & S ImpactMinor and reversible E & S LightImpact

RISK RATINGAB. C. ModerateLight

E & S TREATMENT

The combina�on of Client E&S  risk and Lending/Transac�on E&S  risk drive  the E&S due diligence requirements. The following schema�c shows the rela�onship between Client and Transac�on E&S risk and how the E&S due diligence requirements are tailored to the overall risk profile.

III. Environmental & Social Risk Monitoring and Repor�ng ꞉Corona�on Merchant Bank’s approach to ESRM contains procedures to monitor and measure client compliance with, and progress in, mee�ng the Bank’s E&S standards. Client and transac�on E&S risks are recorded and documented to track performance and establish client progress over the life of the loan through regular rela�onship reviews. Such annual reviews ensure ongoing compliance with the Bank’s ESRM policies. Strategic Bus ness Units and Credit/Investment Analysts document the progress of E&S iresults and, with  the support of  the E&S Officer,  iden�fy any necessary correc�ve and preven�ve ac�ons for clients or the Bank. 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The purpose of a correc�ve ac�on plan is to mi�gate poten�al E&S risks in the context of a transac�on to unacceptable level for the bank. Correc�ve ac�on plans range from simple mi�ga�on measures to detailed management plans with ac�ons  that can be measured quan�ta�vely or qualita�vely. The correc�ve ac�on plan may include a descrip�on of the specific mi�ga�on ac�ons to betaken by the client, a �me frame for implementa�on and a repor�ng requirement to inform the bank on the status of comple�on.IV.  Environmental & Social Risk Monitoring and Repor�ng꞉Corona�on Merchant Bank’s approach to ESRM contains procedures to monitor and measure client compliance with,  and progress  in, mee�ng  the Bank’s E&S standards. Client and  transac�on E&S  risks are  recorded and documented  to  track  performance  and  establish  client  progress  over  the  life  of  the  loan  through  regular rela�onship reviews. Such annual reviews ensure ongoing compliance with the Bank’s ESRM policies. Strategic Business Units and Credit/Investment Analysts document the progress of E&S results and, with the support of the E&S Officer, iden�fy any necessary correc�ve and preven�ve ac�ons for clients or the Bank. Once a transac�on has been approved, the Bank monitors the client’s ongoing compliance with the E&S clauses s�pulated in the legal agreement. E&S risks or compliance status may change  from the �me of  transac�on approval. E&S por�olio monitoring is done for all Category A and B transac�ons.   The monitoring process generally involves a review of periodic E&S performance reports submi�ed by the client and regular site visits of the client’s opera�ons. Corona�on Merchant Bank’s E&S footprint management programmeBusiness Opera�ons             The Bank seeks to avoid, minimize, or offset the nega�ve impacts of its Business Opera�ons on the environment and in the local communi�es where it operates, and where possible promote posi�ve impacts.To the above end, it strives to꞉• Promote the efficient use of materials and resources such as energy and water• Ensure compliance with applicable labour and social standards in its opera�ons• Incorporate  na�onal  goals  for  economic  and  social  development  into  the  Bank's  community  investment programs.• Encourage the applica�on of sustainable principles by its vendors.The Bank has a commitment to manage the footprint associated with its internal opera�ons. This commitment includes  implemen�ng  global  best  prac�ces  in  environmental  and  social  management with  the  objec�ve  of achieving  carbon  neutrality  in  its  opera�ons.  This  commitment  shall  be  inculcated  among  staff  through sustainability banking awareness and maturity evalua�on. The progress in this regard will be tracked using theperformance measurement metrics.Human Rights The Bank recognizes its responsibility to humans within and outside of the ins�tu�on and shall con�nuously seek to uphold and respect human rights aswell as comply with na�onal and interna�onally recognized human rights and labor standards and conven�ons in the conduct of its business opera�ons. • The following ac�ons underpin the achievement of its human rights responsibility꞉   • Development and implementa�on of an effec�ve Human Rights Policy         • Development and implementa�on of an effec�ve grievance and dispute resolu�on mechanism guided by the Grievances Policy               •  Development and implementa�on of a Sexual Harassment Policy         • Periodic review and communica�on to employees about the availability and applicability of these policies 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• Integra�on of Human Rights due diligence into E&S Procedures         • Investment in resources, and training of staff on Human Rights issues.This responsibility is to help the Bank avoid infringing on the human rights of others and to address adverse human rights impacts business may cause. Mee�ng this responsibility also means crea�ng access to an effec�ve grievance mechanism that can facilitate early indica�on of, and prompt remedia�on of various project‑related and/or work‑related grievances.Capacity Building꞉     Corona�on Merchant Bank ac�vely educates staff on its social and environmental management policies through regular  training  and  awareness  programs.  Employees  receive  ongoing  training—internally  or  via  third‑party providers on E&S risk management, human rights, and integra�ng sustainability into decision‑making. The E&S Officer, supported by HR, leads these ini�a�ves, including quarterly sensi�za�on via emails and bulle�ns.The Bank par�cipates in the Central Bank of Nigeria's monthly Sustainability Steering and Champions Industry mee�ngs to enhance sector‑wide E&S risk management. During the review period, Corona�on Merchant Bank hosted the Sustainability Industry mee�ng and, in collabora�on with IN‑CSR, conducted training on embedding  sustainability  in  corporate strategy. Addi�onally,  a  training  session with Ernst & Young was held  for Senior Management  on  IFRS  S1  and  S2  Sustainability  Standards,  posi�oning  the  Bank  as  an  early  adopter  of sustainability disclosure standards. Women Economic Empowerment & Gender Equality Considera�on꞉  At Corona�on MB, there’s a firm believe that women play a crucial role in achieving sound economic growth and poverty reduc�on. The Bank also recognizes that women are effec�ve and efficient managers of resource. They are an essen�al part of private sector development thus the Bank expects its clients to minimize gender‑related risks from business ac�vi�es and unintended gender differen�ated impacts.Generally, women are o�en prevented from realizing their economic poten�al because of gender inequity and it is in the light of this, that the Bank is open to crea�ng opportuni�es for women through programs/ac�vi�es against  gender  inequality.  The  Bank  leads  by  example  in  this  regard  by  se�ng  its  sustainability  women empowerment matrix  to  peg  the  ra�o  of women  to  total work  force  at  35% while  same  ra�o  for  senior management was pegged at 40%. The Bank does not discriminate against women and shall assess customers to ensure they do not. At  Corona�on MB,  a  fully  opera�onal  gender  inclusive workplace  culture  is  prac�ced  across  its  business Opera�ons. The Bank promotes women’s economic empowerment by providing an enabling environment for women  to work,  thrive  and  grow  in  their  careers.  The  bank  strives  to  ensure  that women  are  favorably represented at  all  levels of  the bank’s  structure,  from  the board,  to  the management  team and  the whole workforce. The bank has a gender diversity policy which ensures all employees are treated fairly and equally regardless of their gender, sexual orienta�on, family status, race, color, na�onality, ethnic or na�onal origin, religious belief, age or physical challenge.In the financial year, the following were recorded꞉      • percentage of female employees to total employees –54%• percentage of females in management posi�ons– 16%• percentage of females on the Board of Directors – 30%The Bank recognizes that women are effec�ve and efficient managers of resource. They are an essen�al part of private sector development thus the Bank expects its clients to minimize gender‑related risks from business ac�vi�es and unintended gender differen�ated impacts. 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The Bank par�cipates in the Central Bank of Nigeria's monthly Sustainability Steering and Champions Industry mee�ngs to enhance sector‑wide E&S risk management. During the review period, Corona�on Merchant Bank hosted the Sustainability Industry mee�ng and, in collabora�on with IN‑CSR, conducted training on embedding  sustainability  in  corporate strategy. Addi�onally,  a  training  session with Ernst & Young was held  for Senior Management  on  IFRS  S1  and  S2  Sustainability  Standards,  posi�oning  the  Bank  as  an  early  adopter  of sustainability disclosure standards. Clients Collabora�on The Bank shall strive to accomplish the overall goal of sustainability banking by collabora�ng with clients who iden�fy and manage E&S risks and who pursue E&S opportuni�es and outcomes in their business ac�vi�es with a view  to  con�nually  improving  their  sustainability  performance.  Corona�on MB  recognizes  the  rela�onship between a strong culture of sustainability performance, culture, and programs to promote same. The Bank already has an exis�ng rela�onship with the Nigerian Sustainable Banking Principle steering commi�ee leveraging on the experience of its members to drive the project in house.In line with interna�onal best prac�ces, the Bank shall jointly undertake with its clients being financed, measures to implement acceptable performance standard with regard to E&S issues. The drive for sustainability, environmental and social issues however starts with internal collabora�on. To this end, Bank’s management and Board of Directors play important roles in driving risk management and sustainable growth. This approach will help improve the financial, social, and environmental sustainability of investments, and enhances the public trust in its opera�ons.Collabora�ve Partnerships The Bank leverages on na�onal and interna�onal partnerships to accelerate the implementa�on and growth of sustainable banking. The collabora�on with interna�onal partners helps us gauge alignment with interna�onal standards and global best prac�ces The Bank is presently an ac�ve par�cipant in the Nigerian Sustainable Banking Principles steering commi�ee leveraging on the knowledge that abounds amongst the pioneers of sustainability in the banking industry. The Bank shall also work towards interna�onal affilia�ons and solicit both pro bono and paid services to experts for seminars and presenta�ons on environmental and social risk management. Informa�on Disclosure꞉ Corona�on Merchant Bank prac�ces disclosure of its environmental and social ac�vi�es, and the efforts being made to improve the risk management policies regarding these issues. The bank is commi�ed to regular review of its ac�vi�es and  repor�ng the progress made  to achieving  the principles of sustainable banking  in Nigeria. Currently, the bank does rou�ne reviews of business ac�vi�es and prepares a bi‑annual report to the Central Bank ofNigeria which shows the current state of affairs with regards to environmental and social footprints. The Bank is also a member of the Nigeria Sustainable Banking Steering Commi�ee that is charged with coordina�on and sharing of sustainable banking related informa�on in the Nigeria banking sector. At the end of every financial year, the sustainability banking report forms part of the Bank’s annual financial reports. This recognizes the importance of disclosure of informa�on, both for itself and its clients, as a means of managing environmental, social, and governance risks. The Bank regularly reviews and reports its progress in mee�ng the principles of disclosure at the individual, ins�tu�on, and sector level. 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The Directors have the pleasure in presen�ng their report on the affairs of Corona�on Merchant Bank Limited (“the Bank”) and the Bank’s Audited Financial Statements with the External Auditors’ Report for the financial year ended December 31, 2024.
1. Legal Form

2. Strategic Direc�on

3. Principal Ac�vi�es and Business Review

The Bank was first incorporated in Nigeria as a private limited liability company on October 22, 1992 and received the Central Bank of Nigeria's (“CBN”) license to operate as a discount house on July 30, 1993. On August 2, 1993, it commenced business as Associated Discount House Limited (“ADHL”). Due to regulatory impera�ve, ADHL sought and obtained a merchant banking license on April 22, 2015 and commenced opera�ons on July 1, 2015.
• To be the most efficient and profitable bank in the merchant banking space with a lean and highly produc�ve workforce.• To leverage technology to drive opera�onal excellence.• To develop specialist capabili�es required for an investment bank of reference.• To maintain strong corporate governance and high ethical business prac�ces.
The Bank is primarily engaged in the following ac�vi�es꞉• Corporate Banking• Investment Banking• Global Markets and Treasury• Financial Ins�tu�ons• Private Banking, Affluent Banking and Wealth Management• Public Sector and Business Banking • Products & Channels

DIRECTOR’S REPORT
The Directors are pleased to present their report on the affairs of Corona�on Merchant Bank Limited (“the Bank”), together with the Bank's audited financial statements and the external auditors' report for the financial year ended December 31, 2024
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4. Ownership of the BankAs at December 31, 2024, the shareholding structure of the Bank consisted of 14 ins�tu�onal investors with the details and holdings shown below꞉
Corona�on Insurance PlcMarina Mars Principal Investments LtdCorona�on Capital (Mauri�us) LimitedCorona�on Registrars LimitedCoastal Proper�es LimitedBarracuda Capital Partners LimitedDTD Holdings LimitedMikeade Investment Company LimitedCream Cowry Links LimitedAfdin Construc�on LimitedTrustBanc Holdings LimitedTigrine Technologies LimitedTropics Finance & Investment LimitedTonibso LimitedTotal 

1234567891011121314

24.10%24.00%14.07%8.54%5.05%5.11%4.74%3.79%3.55%2.53%2.25%1.10%0.92%0.25%100%

23.33%23.24%13.63%8.26%7.93%4.95%4.59%3.67%3.44%2.45%2.18%1.06%0.89%0.38%100%

% Holding   1,799,958,480.001,792,709,302.001,051,240,060.00637,494,273.00377,358,491.00381,662,123.00353,912,105.00283,018,868.00265,434,079.00188,679,245.00168,253,300.0081,887,030.0068,449,624.0018,867,925.007,468,924,905.00

No. of Shares 1,799,958,480.001,792,709,302.001,051,240,060.00637,494,273.00611,830,183.00381,662,123.00353,912,105.00283,018,868.00265,434,079.00188,679,245.00168,253,300.0081,887,030.0068,449,624.0029,492,676.007,714,021,348.00
The Bank embarked on a rights issue in 2023, through which it raised a total of N9,249,912,387.54 by allo�ng 2,612,969,601 units of ordinary shares. Out of this sum, the CBN approved the sum of N8,382,270,978.01 raised from  2,367,873,158  units  of  ordinary  shares,  while  declining  the  sum  of  N1,867,641,409.53  raised  from 245,096,443 units of ordinary shares. The Bank provided further  informa�on to the CBN for approval of the declined funds, and this was approved in 2024 and considered in the current holding as at the date of these financial statements.

Shareholders As at December 2023  % Holding   No. of SharesAs at December 2024S/N
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5. Analysis of the Shareholding StructureThe shareholding pa�ern of the Bank as at December 31, 2024 was as follows꞉
1 2 02 0 2 

Number of Shareholders  7.1414.290.0014.290.0014.29

% of Shareholders  29,492,676150,336,6540356,932,5450548,452,947735,574,2285,893,232,2987,714,021,348

Number of shares held 10,000,000 – 50,000,00050,000,001 – 100,000,000100,000,001 – 150,000,000150,000,001 – 200,000,000200,000,001 – 250,000,000250,000,001 – 300,000,000

Range  % of Shareholding 

3414 
21.4328.57100

300,000,001‑400,000,000400,000,001 and above

0.381.950.004.630.007.119.5476.40100
6. Substan�al Interest in SharesAccording to the register of members as at December 31, 2024, the following shareholders held more than 5% of the issued share capital of the Bank꞉

1,799,958,4801,792,709,3021,051,240,060637,494,273611,830,183

Number of Shares Held
23.3323.2413.638.267.93

% of Shareholding
12345

Range 
Corona�on Insurance PlcMarina Mars Proprietary InvestmentCorona�on Capital (Mauri�us) LimitedCorona�on Registrars Ltd.Coastal Proper�es Limited

Shareholder
1,799,958,4801,792,709,3021,051,240,060637,494,273377,358,491

Number of Shares Held
24.12414.078.545.05

% of ShareholdingDecember 31, 2024 December 31, 2023
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7. Directors and Their InterestsThe Directors who served during the year, together with their direct and indirect interests in the issued share capital of the Bank as recorded in the Register of Directors' Shareholding and as no�fied by the Directors, are noted below꞉

Indirect353,912,105381,662,123 ‑  ‑  ‑  ‑   ‑‑ ‑    ‑      

Direct‑   ‑    ‑   ‑    ‑     ‑   ‑‑ ‑   ‑    

 DirectorB. Folawiyo (Chairman)L. E�ah (Non‑ED)E. Oputu (Non‑ED)A. A�a (Non‑ED)I.  Ogan (Non‑ED)O. Fayokun (Independent)O. Akindele (Non‑ED)O. Tiamiyu (Independent)A. Owolabi (Independent)P. Abiagam (Ag MD/CEO)

Number of Ordinary Shares of N1.00 each held as at꞉
Direct‑   ‑    ‑   ‑   ‑   ‑   ‑‑ ‑   ‑

Indirect 353,912,105 381,662,123 ‑  ‑  ‑‑‑‑‑‑

December 31, 2024 December 31, 2023

8. Details of Indirect Holdings of DirectorsThe indirect holdings of directors in the company are as follows꞉
Name Babatunde Folawiyo Larry E�ah 

SN12
CompanyDTD Holdings Ltd Barracuda Capital Partners Ltd 

Indirect Holdings353,912,105381,662,123
Total Indirect Holding 353,912,105381,662,123
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DirectorO. Fayokun (Independent)O. Akindele (Non‑ED)O. Tiamiyu (Independent)A. Owolabi (Independent)P. Abiagam (Ag MD/CEO)

Indirect ‑   ‑‑‑‑

Direct‑   ‑    ‑   ‑   ‑ 

Indirect ‑   ‑‑‑‑

Direct‑   ‑    ‑   ‑   ‑ 

December 31, 2024 December 31, 2023
9. Directors’ Remunera�onThe Bank ensures that remunera�on paid to its Directors complies with the provisions of the Code of Corporate Governance issued by its regulators. In compliance with S. 11.1 of the CBN Corporate Governance Guidelines 2023 (“the Guidelines”), the Bank discloses the remunera�on paid to its directors as follows꞉

Descrip�onType of Remunera�on Timing of PaymentThe Execu�ve Directors receive a fixed pay, which comprises a basic salary and other salary components that form part of the  gross  salary package  for Execu�ve Directors. The pay structure reflects the Banking industry's compe��ve salary package and the extent to which the Bank's objec�ves have been met for the financial year.Fixed Pay
Other Allowances and Benefits‑in‑Kind.
Produc�vity Bonus
Equity 

Part of the gross salary package for Execu�ve Directors only. It reflects the Banking industry's compe��ve salary package and the extent to which the Bank's objec�ves have been met for the financial year.Paid to Execu�ve Directors only and �ed to the performance of the line reports. It is also a func�on of the extent to which the Bank's objec�ves have been met for the financial year.Up to 1% of issued equity at the net asset value approved by the Board.
Paid annually in arrears.
Paid  at  periodic  intervals  during  the financial year
Paid monthly during the financial year.

This  is  to  be  treated  in  line  with  the Bank’s Long‑term Incen�ve Policy. 
Directors’ Fees
Si�ng Allowances 

Paid to Non‑Execu�ve Directors only. Paid Annually.
Allowances  paid  to  Non‑Execu�ve  Directors  only  for a�ending Board and Board Commi�ee mee�ngs. Paid a�er each Mee�ng.

10. Re�ring Directors 
11. Directors Re�ring by Rota�on There was no re�rement of directors from the Board in 2024. However, 2 Execu�ve Directors of the Bank, Mrs Funke Feyisitan Ladimeji & Mr Banjo Adegbohungbe resigned from the board in October 2024.
The Directors to re�re every period shall be those who have been in office the longest since their last appointment. In accordance with the provisions of Sec�on 285 of the Companies and Allied Ma�ers 2020 and the Memorandum and Ar�cles of Associa�on of the Company, Mr. Idaere Gogo Ogan, Ms. Olubunmi Fayokun, and Mr. Adamu A�a shall re�re by rota�on and, being eligible, have offered themselves for re‑elec�on. The directors have con�nued to demonstrate commitment to their roles as Non‑Execu�ve Directors, and the Board is convinced that they will con�nue to add value to the Bank.12. Directors’ Interests in Contracts For Sec�on 303 of the Companies and Allied Ma�ers Act 2020, the Board did not receive any declara�on of interest from any director during the financial year in respect of any transac�on or contract with the Bank.
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13. Property and Equipment
14. Dona�ons
Informa�on rela�ng to changes in property and equipment is given in the notes to the Financial Statements. In the Directors’ opinion, the net realizable value of the Bank’s property and equipment are not less than the carrying value shown in the Financial Statements.
The Bank iden�fies with the aspira�on of the community and the environment in which it operates. To this end, the Bank made dona�ons to the following charitable and non‑charitable organiza�ons during the year꞉

15. Post Balance Sheet EventsThere were no significant events a�er the balance sheet date.
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16. Human ResourcesI. Diversity in EmploymentThe Bank operates a non‑discriminatory policy in considering employment applica�ons. The Bank's policy requires the recruitment of the most qualified and experienced individuals for appropriate job levels, regardless of the applicant's state of origin, ethnicity, religion, gender, or physical condi�on.As part of our commitment to gender diversity, the Bank's Gender Diversity Policy is designed to address gender equality within the Bank and ac�vely facilitate a more diverse and representa�ve workforce across the management structure. As a result of a deliberate implementa�on of this Policy, the Bank has con�nued to maintain a commendable gender balance in its staff strength.ii. Composi�on of Employees by Gender as at December 31, 2024

III. Senior Management Composi�on by GenderThe Bank’s senior management refers to employees in the posi�ons of Assistant General Manager and above. As at 31 December 2024, the Bank had 10 senior management employees broken down as follows꞉

IV.  Composi�on of Board Members by GenderThe Bank’s senior management refers to employees in the posi�ons of Assistant General Manager and above. As at 31 December 2024, the Bank had 10 senior management employees broken down as follows꞉

Male819

LevelAGM ‑ GMED – MD/CEOTotal

Female101

Total9110

% Female11.1010

% Male88.910090

Number72 (50.7%)70 (49.3%)142 (100%)

GenderFemaleMaleTotal
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V. Employment of Disabled PersonsIn the event that any employee becomes disabled during the course of employment, the Bank will endeavour to arrange appropriate training to ensure the con�nued employment of such employee without subjec�ng them to any disadvantage in career development.As at 31 December 2024, the Bank had no physically disabled person in its employment.VI. Health, Safety and Welfare of EmployeesThe Bank maintains business premises designed to ensure the safety and healthy living condi�ons of its employees and customers alike. Employees are adequately insured against occupa�onal and other hazards. Addi�onally, the Bank retains top‑class hospitals for the provision of medical services to its employees and their immediate families under its Health Insurance Scheme.Fire preven�on and fire‑figh�ng equipment are installed in strategic loca�ons within the office premises. The Bank operates both a Group Personal Accident and Workmen's Compensa�on Insurance for the benefit of its employees. It also operates a contributory pension plan in line with the Pension Reform Act 2014 for its employees.VII. Training of EmployeesThe Bank encourages employee par�cipa�on in decision‑making regarding ma�ers affec�ng their well‑being. The Bank places a high premium on the development of its manpower and sponsors its employees for various training courses. The Competency  Framework,  Succession  Plan,  and  the  Key Talent Management  Framework  drive  our learning interven�ons. We also con�nue to develop subject ma�er experts internally who can drive internal learning. The  internal  trainings were administered through a combina�on of  in‑person training and the use of  the Bank's Learning Management System.VIII. Statement of Commitment to Maintain a Posi�ve Work EnvironmentThe Bank shall strive to maintain a posi�ve work environment that is consistent with best prac�ces to ensure that its business is conducted posi�vely and professionally as follows꞉• Equal opportunity is given to all qualified members of the Bank’s opera�ng environment.•      The Bank maintains business premises designed to guarantee the safety and healthy living condi�ons of its employees and customers alike. • Employees are adequately insured against occupa�onal and other hazards. In addi�on, the Bank retains top‑class hospitals for provision of medical services for its employees and their immediate families under its Health Insurance Scheme.• Fire preven�on and fire‑figh�ng equipment are installed in strategic loca�ons within the office premises.• The Bank operates both a Group Personal Accident and the Workmen’s Compensa�on Insurance for the benefit of its employees.  It also operates a contributory pension plan  in  line with  the Pension Reform Act 2014 for  its employees – contribu�ng 50% more than the statutory requirement.IX. Staff Remunera�on Policy The Bank has established a remunera�on policy aimed at a�rac�ng and retaining the best talent in the industry. To achieve this, the Bank seeks to posi�on itself among the best‑performing and best employee‑rewarding companies in its industry. The policy's objec�ve is to ensure that salary structures, including short‑term and long‑term incen�ves, mo�vate sustained high performance and are closely linked to corporate performance.X. Managers’ Remunera�onS.238 and S.257 of CAMA 2020 require the Bank to disclose the remunera�on of Managers to members at the Annual General Mee�ng as an ordinary business. For this disclosure, Managers include employees on the grade of Assistant General Managers and above. In compliance with the above provisions, the Bank's Managers were paid a total of N586,271,221.04  in 2024, excluding other benefits, bonuses, and allowances. The en�re package reflected the Banking industry's compe��ve salary package and the extent to which the Bank's objec�ves have been met for the financial year.

The Bank achieved a 10% female representa�on at the Senior Management level and 30% female representa�on on the Board in the 2024FY. Deliberate steps are being taken to address the gaps. 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17.  Credit Ra�ngs

18.  Disclosure Of Customer Complaints In Financial Statements For The Year  Ended December 31, 2024

The CBN pruden�al guidelines require banks to be rated by a credit ra�ng agency regularly. It is also necessary that the credit ra�ng be updated annually and disclosed in the banks' annual reports.In  assessing  the  Company's  compliance  with  Corporate  Governance  Best  Prac�ce,  Agusto  &  Co, Nigeria's foremost ra�ng agency, affirmed the “BBB” ra�ng assigned to the Bank, which reflected a sustained zero impaired loan posi�on, improving profitability, and strong shareholder support, evidenced by the successful injec�on of ₦8.4 billion in �er 1 capital through a rights issue in 2023.In the 2024 ra�ng by Fitch Ra�ngs Inc., the Bank's previous ra�ngs were upgraded from a Long‑Term Issuer Default Ra�ng (IDR) of 'CC' to 'B‑' with a Stable Outlook, a Viability Ra�ng (VR) of 'B‑', and to a Na�onal Long‑Term Ra�ng of 'B+(nga)' from 'BBB‑ (nga)'. The upgrades reflect Fitch's convic�on that the previously highlighted funding  instability risks have receded due to the strengthening of the Bank's capital and improvement in its profitability.Addi�onally, GCR Ra�ngs affirmed the Bank's na�onal scale long‑term and short‑term issuer ra�ngs of BBB‑(NG) and A3(NG), respec�vely, with its outlook maintained as Nega�ve.
In line with CBN’s circular referenced FPR/DIR/CIR/GEN/01/020, the Bank received, processed and resolved a total of 30 customer complaints during the period. The details of the Complaints, including the underlying triggers are provided in the report on customers’ complaints.  19.  Dividends

20.  Auditors
Although the Bank's financial performance significantly improved in 2024 compared to the previous years, the Board of Directors has elected to capitalise its 2024 profit towards compliance with the new capital requirement advised by the CBN for merchant Banks in Nigeria. Accordingly, the Bank will not be proposing any dividend to shareholders. The Board is, however, confident that the implementa�on of the Bank's strategies will culminate in profitability and payment of dividends from the 2025 FY.
Messrs. KPMG Professional Services, having sa�sfied the relevant corporate governance rules on their tenure  in  office,  have  indicated  their willingness  to  con�nue  in  office  as  auditors  to  the  Bank.  In accordance with Sec�on 401(2) of the Companies and Allied Ma�ers Act, 2020, the auditors will be re‑appointed at the next annual general mee�ng of the Bank without the need for a resolu�on to be passed. BY ORDER OF THE BOARD
Stanley UbaniCompany SecretaryFRC/2021/002/00000025010
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CORPORATE GOVERNANCE  REPORT
The Bank's governance framework has been designed to  ensure  ongoing  compliance  with  the  exis�ng Corporate  Governance  Guidelines  issued  by  the Central  Bank  of  Nigeria  (CBN),  other  relevant  CBN Circulars,  the Securi�es and Exchange Commission's Codes  of  Best  Prac�ce,  and  the  Nigerian  Code  of Corporate  Governance  2018  ("the  NCCG"),  which have all been incorporated into Corona�on Merchant Bank  corporate governance prac�ces.Guided by our core values of excellence,  innova�on, leadership, passion for customers, professionalism and empowered  employees,  we  strive  to  demonstrate transparency,  accountability,  high  ethical  standards, and  discipline  in  our  dealings  with  our  various stakeholders.  These  values  con�nually  define  our corporate behavior. Corona�on  Merchant  Bank  is  commi�ed  to  best prac�ce  in  all  areas of  corporate governance, which includes  strict  performance  monitoring,  the  careful appointment  of  experienced  and  capable  directors, outlining  the  roles  of  Board  Commi�ees,  and engagement  with  key  stakeholders  on  issues  that require  wider  consulta�ons.  The  Bank  is  governed under a framework that enables the Board to discharge its  oversight  func�ons  while  providing  strategic direc�on to the Bank in a manner that complies with applicable regula�ons.

Directors ProfileBabatunde FolawiyoChairman, Board of DirectorsBabatunde  Folawiyo  is  the  Chairman/Chief  Execu�ve Officer of the Yinka Folawiyo Group, a conglomerate with interests in energy, agriculture, shipping, and real estate. The Group consists of many companies such as꞉•  Yinka Folawiyo Petroleum with an interest in an oil‑producing field outside of the Niger‑Delta in Nigeria.•  Folawiyo Energy Limited, which, in partnership with Glencore Energy, runs a world‑class petroleum storage facility.His  entrepreneurial  and  board  experience  are  also evident  in his  current  stewardship  at La Vallee Energy Services Limited, an indigenous subsea company; Temple Management Company, a full‑service crea�ve talent and event management firm; T1 Marine Services Limited, a marine support service provider to the Nigerian offshore oil and gas industry; Pave Investments Limited, a private equity and venture capital provider to companies in the technology space.Mr.  Folawiyo  served  in  the  past  as  a  Non‑Execu�ve Director  in  MTN  Nigeria  (2001‑2019),  Ecobank  Mali (2000  ‑2005),  and Access  Bank  Plc, where  he  re�red meritoriously a�er his statutory 12‑year term.As a consummate interna�onal businessman, his acumen for  strategic  alliances  led  to  his  appointment  as  the Honorary Consul of Barbados in Nigeria. In addi�on, he serves as a Director of Inaugure Hospitality Group which aims  to  redefine  the  hospitality  business  in West  and Central Africa. He is a fellow of the Duke of Edinburgh's World Fellowship and a member of the Global Advisory Board of the African Leadership Academy, a Pan‑African ins�tute  dedicated  to  developing  and  mentoring  new genera�ons of African  leaders. He  is also Chairman of Global  Ci�zens  Nigeria,  an  interna�onal  movement dedicated to elimina�ng extreme poverty in the world .

Corona�on  Merchant  Bank  Ltd  (“Corona�on Merchant  Bank”,  “Corona�on  MB”,  “the Company” or  “the Bank”)  recognizes  that good corporate governance is fundamental to earning and  retaining  the  confidence  and  trust  of  its stakeholders.  It provides  the structure  through which the Company's objec�ves are set and the means of a�aining those objec�ve.
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Mr. Folawiyo is a Barrister of the Inner Temple of England and Wales and a member of the Nigerian Bar Associa�on since 1986.He  is  the  Chairman  of  the  Board  of  Directors  of Corona�on Merchant Bank Limited.. 
Mr. E�ah is the Execu�ve Chairman of Barracuda Capital Partners Limited, a firm he founded a�er re�ring as the Group Managing Director and Chief Execu�ve Officer of UAC of Nigeria Plc (UACN) in 2018.He holds a B.Sc. degree in Industrial Chemistry (1985) and an MBA (1988), both from the University of Benin. He is a graduate of the renowned Execu�ve Programme of Ross School of Business, University of Michigan. He has also a�ended Execu�ve Educa�on Programmes at the  Graduate  School  of  Business,  Stanford  University, Harvard  Business  School,  USA,  IMD  Lausanne, Switzerland, University of Oxford, United Kingdom, and Ins�tut  Européen  d'Administra�on  des  Affaires, Fontainbleau, France (“INSEAD”). He began his career as a Management Trainee at UACN in 1988 and ascended to the board of UACN in 2004. Before his promo�on to the posi�on  of  Group Managing Director,  he  held  several senior  management  posi�ons  in  UACN.  Before  his re�rement  in  December  2017  as  Group  Managing Director of UACN, he chaired the following companies꞉ UAC  Property  Development  Company  Plc  (UPDC), Chemical & Allied Products Plc (CAP), Portland Paints & Products Nigeria  Plc,  Livestock  Feeds  Plc  and UNICO CPFA. He was also a Non‑Execu�ve Director of Grand Cereals Limited. He equally chaired Pro‑Health HMO.Some  of  his  numerous  achievements  include  being elected President of the Nigeria Employers' Consulta�ve Associa�on (NECA) and Vice President (Mul�na�onals) of the Manufacturers Associa�on of Nigeria (MAN). Also, he  is a past council member of  the Lagos Chamber of Commerce &  Industry  (LCCI). He currently serves as a Non‑Execu�ve Director on the Board of Apple & Pears Limited.Mr. E�ah is a member of the following Board Commi�ees of Corona�on Merchant Bank Limited꞉•  Board Credit and Investment Commi�ee (Chairman)•  Board Governance and Nomina�ons Commi�ee •  Board Risk Management Commi�ee.
Ms. Oputu is a re�red and accomplished banker with over  38 years of banking experience. Before her re�rement in 2014 as the Managing Director of the Bank of Industry, Ms.  Oputu  had  worked  in  several  banks  in  Nigeria, 

Mr. A�a founded Matad Group Nigeria Limited (“Matad”), a firm through which he has gained over twenty years' experience  consul�ng  for  various  businesses  in  socio‑economic and feasibility studies, analysis, and diagnos�c reviews. Under his leadership, Matad con�nues to evolve and provide bespoke consul�ng services, funded by the World Bank, African Development Bank, Department for Interna�onal  Development,  and  the  United  Na�ons Development Programme, among others.He has several years of experience chairing and serving on  numerous  boards,  including WAPIC  Insurance  Plc, Corona�on Merchant Bank Limited, Cinafindev Nigeria Limited, UNITEK Modular Builders Nigeria Limited, Inter Foods Limited, Workwell Engineering & Tractor Nigeria Limited,  Supertex  Limited,  the  Nigerian  Tourism Development Corpora�on,  and  the Nigerian  Industrial and Compe��veness Advisory Council, among others.The  Federal Government  of Nigeria  appointed  him  to serve on the board of the Nigerian Na�onal Petroleum Corpora�on on May 30, 2020, for a term of three years.Mr. A�a has been appointed to various commi�ees in the oil, gas, and tex�le industries, as well as to the Nigerian Business Forum by the Federal Government of Nigeria. He has  also played a  role  in  the work of  the Nigerian Extrac�ve  Industry  Transparency  Ini�a�ve  (NEITI)  and was  involved  in  the  development  of  the  accoun�ng model, which tracks progress in the oil and gas industries.He is a member of the Nigeria Business Forum.

including  commercial,  merchant,  and  industrial  banks, such  as  Icon  Merchant  Bank,  Interna�onal  Merchant Bank, and First Bank of Nigeria PLC, where she le� as an Execu�ve  Director.  Within  the  period,  she  gained significant experience in credit and marke�ng, corporate finance,  corporate  banking,  and  investment  banking, among others.She served in the public service as the Chairperson of the Commi�ee  on  the  Financial Management  of Avia�on Parastatals and as a member of the Na�onal Directorate of  Employment  between  1987  and  1989.  She  is currently  pursuing  her  entrepreneurial  interests  in insurance, mining,  consultancy, manufacturing, oil  and gas, agriculture, and real estate developments through companies she promoted, namely, Kes Products Limited, Ese Farms Limited, Chalot Proper�es Limited, and Ndali Consultants.Ms.  Oputu  is  a  member  of  the  following  Board Commi�ees of Corona�on Merchant Bank Limited꞉•  Board   R i sk   Management   Commi�ee (Chairman)•  Board Audit Commi�ee•  Board Credit and Investment Commi�ee

Mr. Larry E�ahNon‑Execu�ve Director

Mr.Adamu A�aNon‑Execu�ve Director

Ms. Evelyn OputuNon‑Execu�ve Director
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Mr. A�a is a member of the following Board Commi�ees of Corona�on Merchant Bank꞉•  Board Risk Management Commi�ee•  Board Governance and Nomina�ons Commi�ee•  Board Credit and Investment Commi�ee
Mr.  Idaere  Gogo  Ogan  earned  his  first  degree  in Economics from the University of Port Harcourt and an MBA  from  Middlesex  Business  School  in  the  United Kingdom. He began his career at All States Trust Bank, refining his skills as a Business Development Manager. Transi�oning to Guaranty Trust Bank PLC, he ascended to managerial  ranks,  overseeing  the  Household  and Pharmaceu�cal desk of the Corporate Banking Group. In 1998, he founded Calvary Group, consistently surpassing targets with en��es such as Cordero Engineering, Becca Petroleum & Gas, and Calvary Travel Logis�cs services.Mr. Ogan's  leadership  extends  to various boardrooms, providing  strategic  guidance  to  en��es  such  as Corona�on Merchant Bank  Limited, Marina  Securi�es, and  STACO  Insurance  PLC.  He  chairs  the  board  of Corona�on Registrars Ltd and  is a Ranking Member of Access Bank Shareholders' Audit Commi�ee for 20 years. Commi�ed to con�nuous learning, he has enriched his skills  through  programs  at  esteemed  ins�tu�ons worldwide,  including  INSEAD,  IMD,  Harvard,  Yale, Columbia, Stamford, M.I.T., Wharton, and the University of Chicago Business schools.He  served  as  the  pioneer Chairman of  the Governing Board  of  the  Nigeria  Mid‑Stream  and  Down‑Stream Petroleum  Regulatory  Authority  (NMDPRA).  He  was recently appointed Chairman of the Board of the Niger Delta Chambers of Commerce,  Industry, Trade, Mines, and Agriculture (NDCCITMA). A dedicated humanitarian, Mr.  Ogan  ac�vely  supports  community  ini�a�ves, emphasizing  causes  such  as  breast  cancer  awareness, entrepreneurship, and youth peace ini�a�ves.Mr. Ogan is a member of the following Board Commi�ees of Corona�on Merchant Bank Limited꞉•  Board Audit Commi�ee.•  Board Risk Management Commi�ee.•  Board Credit and Investment Commi�ee.

Ms. Olubunmi Fayokun,  a Barrister with  a Bachelor of Laws (LL.B.) degree, is a Senior Partner in the law firm of Aluko & Oyebode, a member of the firm's management board,  and  heads  the  firm's  capital markets  and M&A prac�ce groups. Before joining the firm, she served as the Legal  Adviser  and  Company  Secretary  of  Denham Management Limited.Ms. Fayokun's career spans over  three decades during which she has represented a highly diversified clientele of top‑�er  indigenous,  interna�onal,  and  mul�na�onal companies in various sectors, including Banking, oil and gas,  FMCG,  power,  avia�on,  and  insurance.  She  is recognized  in Who's Who Legal  as one of  the world's leading lawyers in M&A, Capital Markets, and Energy & Natural Resources and has consistently been  ranked a Leading Lawyer in IFLR1000 ‑ The Guide to the World's Leading Financial Law Firms. IFLR1000 also recognises her  as  one  of  300 Women  Leaders  considered  to  be among the best global  transac�onal specialists  in  their markets and prac�ce areas.Ms.  Fayokun  has  served  on  various  commi�ees established by the Securi�es and Exchange Commission to  promote  the  development  of  the  Nigerian  capital market, including the CMC Rules and Compliance Sub‑commi�ee,   the  CMC  Sub‑commi�ee  for  the rejuvena�on of the Nigerian Bond Market, and the CMC Market Infrastructure Sub‑commi�ee. She is a member of the BusinessDay Legal Business Advisory Board and was previously  a Council Member of  the Nigerian Bar Associa�on  Sec�on  on  Business  Law.  She  was  the Director of the Associa�on of Issuing Houses of Nigeria, a former  Treasurer  of  the  Capital  Markets  Solicitors' Associa�on.  She  played  a  pivotal  role  in  the establishment of the Nigerian Associa�on of Securi�es Dealers (NASD) OTC market.Ms.  Fayokun  is  a  member  of  the  following  Board Commi�ees of Corona�on Merchant Bank Limited꞉•  Board  Governance  and  Nomina�ons  Commi�ee (Chairman).•  Board Audit Commi�ee.•  Board Credit and Investment Commi�ee•  Board Risk Management Commi�ee.

Mr. Idaere Gogo OganNon‑Execu�ve Director

Ms. Olubunmi FayokunNon‑Execu�ve Director (Independent)
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Mr.  Olukayode  Akindele  graduated  with  a  BA  Hons Degree in Philosophy, Poli�cs, and Economics from the University  of  Oxford  in  2001.  He  worked  first  at PricewaterhouseCoopers (PwC) in London as an Audit & Assurance Associate  in  the Banking & Capital Markets division  and  then  at  Lloyds  Banking  Group  as  a Manager/Associate Director in the Risk Solu�ons Team within the Financial Markets Division.In 2006, he assumed the role of Vice President/Assistant General Manager at UBA Global Markets  (now United Capital)  in  Lagos,  ini�ally  as  Head  of  the  Sales  & Structuring  Team  and  later  as  Head  of  the  Capital Markets, M&A, and Structuring teams. As a Co‑Founder and  Partner  in  TIA  Capital,  a  pan‑African  focused investment firm, a credit fund was successfully raised and invested under the UK FCA‑regulated 46 Parallels brand, a joint venture with a UK‑based family office. Since 2015 TIA  Capital  has  invested  over  $500million  in  the Sub‑Saharan African region as a sub‑advisor to a  large global  mul�‑  strategy  fund,  as  well  as  advising  other clients on their investments in the region. From May to June 2015, he served as a Technical Assistant/Subject Ma�er Expert in the Economy & Finance Sub‑Commi�ee of President Muhammadu Buhari's Presiden�al Transi�on Commi�ee.  He  is  currently  the  Managing  Partner  of Corona�on Capital Limited.Mr.  Akindele  is  a  member  of  the  following  Board Commi�ees of Corona�on Merchant Bank Limited꞉•  Board Governance and Nomina�ons Commi�ee.•  Board Credit and Investment Commi�ee.•  Board Risk Management Commi�ee.
Mr.  Olayinka  Tiamiyu  graduated  with  a  B.Sc.  Hons Degree  in  Petroleum  Engineering  and  an  M.Sc.  in Industrial Engineering, both from the University of Ibadan in  1986  and 1990,  respec�vely.  In  the year  2000,  he obtained an MBA from the University of Lagos. He is a fellow  of  the  Ins�tute  of  Chartered  Accountants  of Nigeria  (“ICAN”),  a  senior  honorary  member  of  the Chartered Ins�tute of Bankers, and an associate of the Chartered Ins�tute of Taxa�on of Nigeria.Mr. Tiamiyu began his illustrious career, spanning over 32 

Adetola  Owolabi   earned  a  B.Sc.   in  Business Administra�on from the University of Lagos in 1997 and an MBA from the University of Liverpool  in 2009. She spent 17 years in rela�onship management at Guaranty Trust  Bank  PLC,  specializing  in  structuring  complex commercial  credit  transac�ons  and  interna�onal  trade finance. Throughout her tenure, she excelled in various roles,  managing  por�olios  across  mul�ple  business districts and achieving significant growth in profitability. She eventually served as Group Head of the Commercial Banking  Group,  overseeing major  commercial  Banking clients in the Lagos area. Her last posi�on at the Bank was Assistant  General  Manager  and  Group  Head  of  the Bank's Mari�me Group.Mrs. Owolabi  has  par�cipated  in  several management courses both in Nigeria and abroad including at Harvard Business  School,  Boston,  USA  (2005),  Columbia University  Graduate  School  of  Business,  USA  (2008), IMD,  Switzerland  (2011),  NYU  Stern  (2016),  and Northwestern  Univers ity 's   Kel logg  School   of Management (2022).

Mr. Olukayode AkindeleNon‑Execu�ve Director 

Mr. Olayinka TiamiyuNon‑Execu�ve Director (Independent) 

Mr. Adetola OwolabiNon‑Execu�ve Director (Independent) 

years,  at  Arthur  Andersen  in  1990  as  an  Audit Assistant. He le� Arthur Andersen in 1994 as an Audit Senior to join First Marina Trust Bank Ltd in 1994 and subsequently Access Bank Plc  in 1999. He spent a total of approximately 22 years at Access Bank Plc, where  he  headed  several  func�ons,  including Financial  Control,  Strategy,  Systems  and  Controls, Credit  Risk  Management,  and  Internal  Audit.  Mr. Tiamiyu re�red from Access Bank Plc in September 2022  as  the General Manager  in  charge  of Group Internal Audit.He a�ended management development  courses  at Harvard,  INSEAD,  IMD, and  the Wharton Business School and served as Chairman of the Associa�on of Chief Audit Execu�ves of Nigeria between 2018 and 2022.Mr. Tiamiyu was appointed as an independent Non‑Execu�ve Director of Corona�on Merchant Bank in July 2023 and  is a member of  the following Board Commi�ees of Corona�on Merchant Bank Limited꞉•  Board Audit Commi�ee (Chairman).•  Board Governance and Nomina�ons        Commi�ee.•  Board Credit and Investment Commi�ee•  Board Risk Management Commi�ee..
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Mr. Paul Abiagam, the Ag. Managing Director and Chief Execu�ve Officer of Corona�on Merchant Bank, brings over 27 years of dis�nguished experience in the financial services industry. With a strong founda�on in finance and accoun�ng, he began his career at the former Diamond Bank  Plc,  where  he  advanced  through  various  roles, gaining extensive exper�se in commercial and corporate banking.In 2005, he joined Guaranty Trust Bank, where he held several  key  leadership  posi�ons,  including  General Manager, Divisional Head of Commercial Banking, and Corporate Banking. He also served as a Non‑Execu�ve Director  at Guaranty Trust Bank, Côte d'Ivoire,  further demonstra�ng his strategic acumen and business market exper�se. In 2022, he was appointed Managing Director and Chief Execu�ve Officer of Guaranty Trust Pension Managers Ltd.

Developments on the Board in 2024The  effec�veness  of  any  board  is  made  possible  by directors with  the appropriate skills, qualifica�ons, and experience who are guided by integrity  in their private and public lives. It was in recogni�on of this impera�ve that  the  Board  established  a  formal  process  for  the selec�on of new directors to ensure transparency in the nomina�on  process.  The  appointment  process  for directors  is  done  by  the  Board  Governance  and Nomina�on Commi�ee (“the Commi�ee”) in line with the Bank's Framework for Appointment of Directors.The  Commi�ee  iden�fies  director  candidates  in consulta�on  with  key  stakeholders.  Candidates  are assessed  against  relevant  policies,  statutes,  and regula�ons through interviews, ques�onnaires, and due diligence. The Commi�ee evaluates their qualifica�ons, skills,  and  the  board  composi�on  needs  before recommending them for Board appointment, subject to shareholders' and CBN's approvals.In  accordance  with  the  requirements  of  the  CBN's Corporate  Governance  Guidelines  2023,  which increased  the minimum  number  of  Independent Non‑Execu�ve  Directors  (“INEDs”)  from  two  to  three,  the Board appointed Mrs. Adetola Owolabi as an INED in Sep 2024. As required by Sec�on 5.7 of the CBN's Revised Fit & Proper Persons Regime, 2015, she has no direct �es to the  Bank,  its  officers,  shareholders,  subsidiaries,  or affiliates,  ensuring  her  independence.  The  CBN  has approved her appointment in October 2025.

He is a Fellow of both the American Ins�tute of Cer�fied Public Accountants (AICPA) and the Chartered Ins�tute of  Management  Accountants  (CIMA  ‑  UK),  and  an Honorary Senior Member of the Chartered Ins�tute of Bankers of Nigeria (HCIB). As an alumnus of the Lagos Business  School  and  the  Nanyang  Business  School, Singapore, respec�vely, he combines cri�cal insights with local exper�se in the financial services market.His career spans banking, pensions, fund management, strategy,  investment  banking,  and  risk  management. Paul's  deep  understanding  of  the  Nigerian  and West Afr ican  financia l   markets   pos i�ons  h im  as  a transforma�ve leader driving innova�on and sustainable growth in the financial services sector.

She was appointed a Non‑Execu�ve Director of Black Pelican  Limited  (IL  Bagno)  un�l  June  2012, when  she transi�oned to an execu�ve role as Execu�ve Director. Her outstanding performance has earned her numerous accolades,  and  she  is  recognised  for  her  excellent teamwork, mentoring skills, and high performance. She is passionate about op�mizing an organiza�on's resources to create value for its stakeholders.Currently, Mrs. Owolabi serves as the Execu�ve Director and Chief Opera�ng Officer of Black Pelican Limited (IL Bagno),  with  responsibili�es  that  include  Finance, Opera�ons,  Business  Strategy  Management,  Human Resources ,   Admin is t ra�on ,   Interna l   Contro l , Procurement, Warehouse Management,  and  Inventory Management.In  2010,  she  was  inducted  as  an  Honorary  Senior Member of the Chartered Ins�tute of Bankers of Nigeria (“CIBN”) and became a Fellow of the Ins�tute of Credit Administra�on in 2015.Mrs.  Owolabi  was  appointed  as  an  independent Non‑Execu�ve Director of Corona�on Merchant Bank in October 2024 and is a member of the following Board Commi�ees꞉ •  Board Audit Commi�ee•  Board Governance and Nomina�ons Commi�ee.•  Board Credit and Investment Commi�ee.
Mr. Paul AbiagamAg. Managing Director/CEO
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Re�rement and Re‑elec�on of Directors

Board Effec�veness
Board Composi�on – Guiding Principles

In accordance with the Bank's Ar�cles of Associa�on, one‑third of all Non‑Execu�ve Directors (rounded down) are offered for re‑elec�on every year, depending on their tenure on the Board, together with directors appointed by the Board since the last Annual General Mee�ng. The Directors to re�re every year shall be those who have been in office longest since their last elec�on.In line with the above requirement, Mr. Idaere Gogo Ogan, Ms. Olubunmi Fayokun, and Mr. Adamu A�a shall re�re by rota�on and, being eligible for re‑elec�on, will submit themselves for re‑elec�on. The Board is convinced that the directors standing for re‑elec�on will con�nue to add value to the Bank as they are required to maintain the balance of skill, knowledge, and experience on the Board. The biographical details of the directors standing for re‑elec�on are contained in this Report.
The evolving expecta�ons for governance accountability and effec�veness have necessitated that deliberate ac�ons be ins�tu�onalized to refresh Board posi�ons in ways that promote diversity of skills, relevant knowledge, experience, and background. Consequently, succession planning has become a key impera�ve for building a Board with the right complements to execute its core mandates effec�vely.
The Bank's Framework for Appointment of Directors is designed to ensure that the Bank is managed and overseen by competent, capable, and trustworthy individuals. The Governance and Nomina�ons Commi�ee is responsible for both Execu�ve and Non‑Execu�ve Director succession planning and recommends new appointments to the Board. In this regard, the Commi�ee takes cognizance of the exis�ng range of skills, experience, background, and diversity on the Board in the context of the Bank's strategic direc�on, ar�cula�ng specifica�ons relevant to every appointment. The  Commi�ee  also  considers  the  need  for  appropriate  demographic  and  gender  balance  in  recommending candidates  for  Board  appointments.  Candidates who meet  the  criteria  set  by  the Commi�ee  are  subjected  to enhanced due diligence inquiries and a rigorous evalua�on process.We are comfortable that the Board is sufficiently diversified to op�mize its performance and deliver sustainable value to stakeholders. The Board's composi�on is aligned with both the applicable Governance Codes and global best prac�ce on the parity of Non‑Execu�ve Directors to Execu�ve Directors. At year‑end 2024, the Board had more Non‑Execu�ve  Directors  than  Execu�ve  Directors,  with  three  of  the  Non‑Execu�ve  Directors  designated  as Independent. Non‑Execu�ve Directors are appointed to the Board to bring independent, specialist knowledge and impar�ality to strategy development and execu�on.

In  furtherance of  the  leadership  transforma�on  ini�a�ve  launched by  the Board  in 2023 and  in  line with  their respec�ve  employment  contracts,  the Managing Director/CEO of  the Bank, Mr.  Banjo Adegbohungbe  and  the Execu�ve Director/COO, Mrs. Funke Feyisitan‑Ladimeji, tendered their no�ces of resigna�on on April 30, 2024, effec�ve October 31, 2024.Following the receipt of Mr. Adegbohungbe's resigna�on no�ce in April 2024, the Board appointed Mr. Paul Abiagam, who was then the Deputy Managing Director of the Bank, as the Managing Director/CEO in May 2025. However, in gran�ng its No Objec�on to the appointment on July 16, 2024, the CBN advised that Mr. Abiagam should func�on as Managing Director/CEO in ac�ng capacity for one year. Considering that the period will elapse on July 15, 2025, and in recogni�on of his contribu�on to the impressive performance of the Bank, the Board has ini�ated steps to regularize Mr. Abiagam's appointment as the substan�ve Managing Director/CEO of the Bank. The profiles of the newly appointed director have been captured earlier in the report. Mrs. Owolabi will be presented by the Board to members for confirma�on at the 10th AGM of the Bank.Other strategic senior management changes approved by the Board in 2024 include the appointment of a new Chief Compliance Officer, Mr. Isaiah Ailenmoagbon, and a new Divisional Head for Global Markets & Treasury, Mr. Ronald Nwaezeapu. 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All directors a�ended the following trainings in 2024꞉

The Board ac�vely engages with Management in planning and execu�ng the Bank's strategy. At its annual retreat on December 23, 2024, the Board and Management rigorously debated and finalized the 2025 strategy.Quarterly updates enable the Board to monitor progress, assess risks, and address implementa�on challenges. These updates foster collabora�on between the Board and Management  in mi�ga�ng risks and  improving execu�on. Management also presents financial performance against budget, enabling the Board to evaluate achievements and provide guidance for improvement. Peer comparisons help benchmark performance against compe�tors.Corporate Governance performance is con�nuously monitored, with quarterly and annual reviews of compliance with the applicable governance codes. The Board has also established a system of independent annual evalua�on of its performance, as well as that of its Commi�ees and individual Directors. EY undertook the assessment for the 2024 financial year. The exercise covered the  Directors'  self‑assessment  and  peer  assessment  in  addi�on  to  the  assessment  of  the  Board  Standing Commi�ees. The choice of an  independent consultant encouraged openness  in discussions during  the  review sessions and enhanced the objec�vity and transparency of the process.  The  evalua�on  was  a  360‑degree  online  survey  covering  Directors'  self‑assessment,  peer  assessment  and evalua�on of the Board and its Commi�ees. It also covered the Board's Structure and Composi�on, Strategy, Board Opera�ons, Quality of the Board, Board Risk Management Ac�vi�es, Rela�onship with Stakeholders, Transparency and Disclosure. 

General Training

Performance Monitoring and Evalua�on 

Individual TrainingName of directorMs. Evelyn Oputu  Mr. Olayinka Tiamiyu Mr. Olukayode Akindele 

Name of training Advanced Interna�onal Corporate Finance Programme.  INSEAD, Fontainebleau, France18‑22 November 2024.Cybersecurity for Directors.Cybersecurity for Directors.

SN12. 3.
Virtual.May 8, 2024.Virtual.June 19, 2024.

Venue & date INSEADCorporate Governance Ins�tute, UK.Corporate Governance Ins�tute, UK.

Organizer

Name of training 
Impact of Corporate Governance on Cybersecurity. 

Corona�on House – 10, Amodu Ojikutu Street, Victoria Island, LagosDecember 23, 2024

SN
1
2. 
3.

Venue & date
Training Heights.
Ernst & Young
Pa�son Consul�ng Limited Training Academy

Organizer

U�liza�on of Technology and AI in Compliance Risk ManagementAML/CFT/CPF Compliance Training.
Corona�on House – 10, Amodu Ojikutu Street, Victoria Island, LagosDecember 23, 2024
Corona�on House – 10, Amodu Ojikutu Street, Victoria Island, LagosDecember 23, 2024

The Board ensures the regular domes�c and interna�onal training of its members to improve their decision‑making capacity,  thereby  contribu�ng  to  their  effec�veness  and  the  overall  performance  of  the  Bank.  Based  on  the recommenda�on of the Governance and Nomina�on Commi�ee, the Board approves the annual training plan and budget for directors. The Company Secretary ensures the implementa�on of the plan, providing regular reports to the Board.
Training and Induc�on

71



The Board is commi�ed to maintaining high standards of corporate disclosure to its shareholders and regulators regarding the Bank's opera�ons. Shareholders' mee�ngs are held as required by the Bank's Ar�cles of Associa�on and extant laws and regula�ons, with No�ces of such mee�ngs sent to all shareholders of the Bank. The Annual General Mee�ng con�nues to be a medium for promo�ng interac�on between the Board, Management, and Shareholders. A�endance at the Annual General Mee�ng is open to shareholders or their proxies, while representa�ves of the Central Bank of Nigeria, the Securi�es and Exchange Commission, and other Regulators are usually in a�endance. Members of the press are also invited to monitor the proceedings. An Extraordinary General Mee�ng may also be convened at the request of the Board or shareholders holding not less than 10% of the Bank's paid‑up Capital. No Extraordinary General mee�ng took place in 2024. The  implementa�on  of  our  robust  investor  and  regulatory  engagement  strategies  enables  us  to  understand stakeholders' views about the Bank for an appropriate and effec�ve response. The Bank's Investors Engagement Policy requires  the Board and Management to ensure that communica�on with shareholders  is �mely,  factual, broadly disseminated, and accurate in line with applicable legal and regulatory requirements. The Bank's reports and communica�ons  to  shareholders  and  other  stakeholders  are  in  plain,  readable,  and  understandable  formats. Addi�onally, the Bank regularly updates its website (www.corona�onmb.com) with both financial and non‑financial informa�on. The Board ensures that shareholders' statutory and general rights are always protected, par�cularly their right to vote at general mee�ngs. Our shareholders are encouraged to share in the responsibility of sustaining the Bank's corporate values by exercising their rights as protected by law. The Board also ensures that all shareholders are treated equally, regardless of the size of their shareholding and social condi�ons. To further ensure the rights of its stakeholders, the Board approved a Human Rights Policy, which seeks, among other things,  to  establish  zero  tolerance  for  all  forms  of  human  rights  infringements,  including  but  not  limited  to discrimina�on, harassment, and in�mida�on, within the Bank and in the opera�on of its business. The Policy, which is a testament to the Bank's determina�on to protect the rights of its employees, vendors, customers, shareholders, and communi�es, also encourages the Bank's partners to uphold the principles embedded in the Policy in their  respec�ve opera�ons.  
Management recognizes the importance of the free flow of complete, adequate, and �mely informa�on to the Directors for the effec�ve discharge of their responsibili�es. The Heads of the Strategic Business Units are invited to make presenta�ons and provide clarifica�ons, where necessary, to the Board. The Bank's External Auditors also present their findings on the Bank's audited Financial Statements to the Board Audit Commi�ee. Directors have unrestricted access to Management and to the Company's informa�on necessary to carry out their responsibili�es

Shareholders and Regulatory Engagement

Access to Informa�on and Resources

The  primary  responsibility  of  the Board  is  to  provide  effec�ve  leadership  and  direc�on, within  the  applicable regulatory  and  legal  framework,  for  enhancing  the  long‑term value of  the Bank  to  its  shareholders  and other stakeholders. It has the overall responsibility for reviewing the strategic plan and performance objec�ves, financial plans,  annual  budgets,  vital  opera�onal  ini�a�ves,  significant  funding  and  investment  proposals,  economic performance,  and  corporate  governance  prac�ces.  The  Board  is  the  Bank's  decision‑making  body,  primarily responsible for governance. It operates on the understanding that sound governance prac�ces are fundamental to earning the trust of stakeholders, which is cri�cal to sustainable growth.

Board Responsibili�es

The effec�veness of the Independent Non‑Execu�ve Directors vis‑à‑vis the CBN Guidelines on Independent Non‑Execu�ve Directors of Banks was also evaluated. The result confirmed that the individual directors and the Board con�nue to operate at a high level of effec�veness and efficiency. The result showed that the Bank's corporate governance prac�ces followed the provisions of the CBN Corporate Governance Guidelines for Banks. EY will present the summary result of the independent evalua�on at the 10th AGM.To  further  deepen  the  Bank's  governance  culture,  the  Board  approved  its  Policy  on  Access  to  Independent Professional Advice, which allows individual directors to access independent external expert advice, at the Bank's expense, on issues arising from mee�ngs of the Board or any of its Commi�ees. Under this Policy, both the Board as a body and an individual director can access external professional/expert advice at the Bank's expense. 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This Policy reflects Corona�on MB's desire to sustain long‑term value crea�on for shareholders and aims to꞉• Promote excellence and balance between short‑term and  long‑term performance, ensuring that the Bank's financial goals and shareholders' expected returns are met and sustained.• Enable Corona�on MB to a�ract, mo�vate, and retain people of proven ability, experience, and skills  in the market in which it competes.• Align the compensa�on for Directors with the volume of work, risks associated with decisions taken by the Board, and the complexity of the merchant banking business.• Boost  the  level  of  commitment  expected of  directors  and  enhance  the  robustness  of Board  delibera�ons, decisions, and implementa�on.  • Ensure  that  both  internally  and  externally,  remunera�on  policies  and  programs  are  transparent,  well communicated,  easily  understood,  and  aligned  with  the  interests  of  shareholders  and  leading  corporate governance prac�ces.

Non‑Execu�ve Directors'  fees  reflect  the extent of  the Director's  responsibili�es, expected contribu�ons,  and liabili�es. The remunera�on of Non‑Execu�ve Directors consists of si�ng allowances (payable for each Board and Board Commi�ee mee�ng a�ended) and Directors' fees, as may be reviewed and approved by members at the Annual General Mee�ng from �me to �me. Non‑Execu�ve Directors will be reimbursed for expenses necessarily and reasonably incurred in the discharge of the Bank's business. Reimbursable expenses include travel, hotel, meals, and communica�on costs.

Directors' Remunera�on Policy

Components of Non‑Execu�ve Directors Remunera�on

The BGNC shall be responsible for꞉1. Ensuring that the compensa�on package for the Managing Director and other Execu�ve Officers serves to꞉a.  A�ract, retain and mo�vate outstanding management staff who add value to the Bank.b.  Ensure that remunera�on to Execu�ve Directors is performance driven.c.  Provide a highly compe��ve base salary structure for Execu�ve Directors.d.  Link annual variable pay opportuni�es to a�ainment of pre‑defined performance measures.2.  Making recommenda�ons to the Board꞉a.  On the remunera�on packages of Execu�ve and Non‑Execu�ve Directors.b.  On the salary and service condi�ons of senior management staff.c.  On the Remunera�on Policy of the Bank.3.  Ensuring proper disclosure of Directors' remunera�on to stakeholders.

Roles and Responsibili�es

The Board Governance and Nomina�ons Commi�ee  (“the BGNC” or  “the Commi�ee”),  comprising only Non‑Execu�ve  Directors  and  headed  by  an  Independent  Non‑Execu�ve  Director,  recommends  the  remunera�on packages for both Execu�ve and Non‑Execu�ve Directors in all their forms. Execu�ve Directors do not par�cipate in proceedings for deciding their remunera�on. The  remunera�on of  the Managing Director  and other Execu�ve Directors  comprises both fixed  and variable remunera�on components as outlined in their contracts of employment, as well as incen�ve schemes designed to encourage con�nued improvement in performance against agreed‑upon priori�es with the Board. The BGNC sets opera�onal targets, including Key Performance Indicators (KPIs), covering both financial and non‑financial measures, for execu�ves at the beginning of each year. The performances of the Execu�ve Directors are measured against these KPIs at the end of the financial year, and the outcomes are used in determining the variable element of their remunera�on. Execu�ve Directors are not en�tled to si�ng allowances for a�endance at mee�ngs of the Board and its Commi�ees.

Remunera�on Structure
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To  ensure  the  compe��veness  of  the  Bank's compensa�on  structure,  the  Remunera�on  Policy  is reviewed  periodically  to  reflect  changing  reali�es. The review  considers  the  Bank's  performance  and  its remunera�on compared to the industry's peer group. The peers should be selected based on the Bank's business lines, size, scope, geographic coverage, and any other set criteria. In  determining  the  level  and  composi�on  of  the remunera�on for directors,  the Commi�ee may obtain independent  advice  and/or  engage  the  services  of  an external  consultant  to  advise  on  the  appropriate remunera�on package. 
Directors'  remunera�on  shall  be  recommended  to  the Board of Directors and subsequently to the shareholders at the Annual General Mee�ng for approval.
Corona�on  Merchant  Bank  will  make  appropriate disclosures  regarding  the  details  of  its  Remunera�on Policy  in  its  Annual  Reports  and  to  shareholders  as required.
The  Board  shall,  through  the  Commi�ee,  review  the Remunera�on Policy every three (3) years or as necessary

Compensa�on Review

Approval
Disclosure
Review of the Remunera�on Policy
Governance StructureThe Board is currently composed of a Non‑Execu�ve Chairman, eight (8) Non‑Execu�ve Directors and one(1) Execu�ve Director. Three (3) of the Non‑Execu�ve Directors  are  Independent  Directors,  appointed  in accordance with the CBN circular on Appointment of Independent Non‑Execu�ve Directors by Banks.The Bank is commi�ed to upholding the tenets of good governance  as  enshrined  in  the  various  Regulators' Codes. The Board confirms that it has effec�vely and efficiently discharged its responsibility of ensuring that the Bank  complies materially with  its  internal Board Charter, Board Commi�ee Charters, and the applicable Codes during the 2024 financial year.In line with best prac�ce and to ensure a balance of power  and  authority,  the  Chairman  and  Chief Execu�ve Officer's roles are separated and assumed by different  individuals.  The  Chairman  is  primarily responsible for the working of the Board. At the same �me, the Chief Execu�ve Officer is responsible for the running of the business and implementa�on of Board strategies and policies. The Chief Execu�ve Officer is assisted in managing the Bank's opera�ons on a day‑to‑day  basis  by  the  Execu�ve  Management Commi�ee,  which  he  chairs  and  comprises  Senior 

Management  staff  of  the  Bank.  The  Board  can  reach impar�al decisions as its Non‑Execu�ve Directors are a blend of  Independent and Non‑Independent Directors with no Shadow or Alternate Directors.The principal responsibility of the Board is to promote the long‑term success of the Bank by crea�ng and delivering sustainable  shareholder  value.  The  Board  leads  and provides direc�on for the Management by se�ng policy direc�ons  and  strategy,  and  by  overseeing  their implementa�on. The  Board  ensures  that Management delivers  on  both  its  long‑term  growth  and  short‑term objec�ves,  striking  the  right  balance  between  these goals.  In  se�ng  and  monitoring  the  execu�on  of strategies, the Board considers the impact of its decisions on  the  company's  obliga�ons  to  various  stakeholders such  as  shareholders,  employees,  suppliers,  and  the community in which the Bank operates.The Board is responsible for maintaining a robust system of  internal  controls  and  effec�ve  risk  management oversight across the Bank, ensuring sustainable growth. Also,  the  Board  is  responsible  for  determining  and promo�ng  the collec�ve vision of  the Bank's purpose, values, culture, and behaviors.In carrying out its oversight func�ons, ma�ers reserved for the Board include but are not limited to꞉•  Se�ng annual Board goals/plans.•  Defining the Bank's annual strategies/objec�ves and monitoring delivery of the strategy and performance against approved plans.•  Overseeing  the  Bank's  capacity  to  iden�fy  and respond  to  changes  in  its  economic  and  opera�ng environment.•  Approval of significant projects,  including corporate restructuring  and  reorganiza�ons,  major  capital expenditures,  capital management, acquisi�ons, and dives�tures.•  Performance evalua�on and compensa�on of Board members and Senior Execu�ves.•  A�ending  to  ma�ers  of  succession  planning, appointments,  remunera�ons,  re�rement,  and disengagement of directors and senior management staff. •  Ensuring  the  maintenance  of  a  culture  of responsibility,  transparency,  and  accountability through good corporate governance and adherence to high ethical values.•  Defini�on of the Bank's risk appe�te, approval, and oversight over the opera�on and effec�veness of the Bank's risk management framework. •  Oversee,  review,  and  monitor  the  opera�on, adequacy, and effec�veness of the Bank's repor�ng systems  and  the  overall  framework  of  internal controls,  including  opera�onal,  accoun�ng,  and financial repor�ng controls.•  Ensuring effec�ve communica�on with shareholders and other stakeholders regarding the Bank's financial performance and other significant developments.• Approval of internal ra�os and target rates of return on capital and assets, and adop�on of appropriate•  accoun�ng policies to ensure an accurate assessment of the Bank's financial health.•  Approval  of  the  Bank's  quarterly,  half‑yearly,  and annual financial statements.•  Review,  approve,  and monitor  the  implementa�on, compliance  with,  and  effec�veness  of  all  Policies, Guidelines, and Opera�onal and procedural manuals within the Bank.
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The Role of the ChairmanThe principal role of the Chairman is to provide leadership and direc�on to the Board. The Chairman is accountable to the Board and shareholders and liaises directly with the directors and the Management of the Bank, through the Managing Director/Chief Execu�ve Officer ('MD/CEO'). The du�es and responsibili�es of the Chairman are as follows꞉•  Primarily responsible for the effec�ve opera�on of the Board and ensures that the Board works towards achieving the Bank's strategic objec�ves.•  Se�ng the agenda for board mee�ngs in conjunc�on with the MD/CEO and the Company Secretary.•  Approval of the Annual Board Ac�vi�es Calendar.•  Playing an integral role in ensuring that the Board and its Commi�ees have the relevant skills and competencies for the achievement of their objec�ves.•  Ensuring the proper conduct of Board mee�ngs and achieving efficiency and cohesiveness within the Board.•  Ensuring that the Directors receive accurate and �mely informa�on about the Bank's affairs to make informed decisions.•  Ac�ng as the primary liaison between the Board and the MD/CEO, and advising the MD/CEO on the effec�ve discharge of his du�es.•  Ensuring that all directors focus on their key responsibili�es and play construc�ve roles in the Bank's affairs.•  Organizing induc�on programmes for new directors and ensuring that con�nuing educa�on programmes are in place for all directors.•  Ensuring effec�ve communica�on with the Bank's ins�tu�onal shareholders and strategic stakeholders, and taking a leading role in assessing, improving, and developing the Board.• Presiding over General Mee�ngs of shareholders.
The Role of Managing Director/Chief Execu�veOfficerThe MD/CEO is responsible for leading the development and execu�on of the Bank's long‑term strategy to create sustainable  shareholder  value.  He  manages  the day‑to‑day  opera�ons  of  the  Bank  and  ensures  that opera�ons are consistent with the policies approved by the Board. Specifically, the du�es and responsibili�es of the MD/CEO include the following꞉•  Serves as the Head of the Management Team and is accountable to the Board.•  Responsible for ensuring that a culture of integrity and legal compliance is imbibed at all levels of the Bank.•  Responsible  for  consistently  achieving  the  Bank's financial objec�ves and goals.•  Ensures  that  the  Bank's  philosophy,  vision, mission, and values are disseminated and prac�ced throughout the Bank.•  Ensures  that  the  alloca�on  of  capital  reflects  the Bank's risk management philosophy.•  Ensures  that  the  Bank's  risks  are  controlled  and managed effec�vely,  op�mally,  and  in  line with  the 

The  Company  Secretary  supports  the  overal l effec�veness  of  the  Board  by,  amongst  other  things, assis�ng  in  the  development  of  good  corporate governance prac�ces and culture within the Bank. The role  of  the  Company  Secretary  is  central  to  the achievement of the objec�ves of the Board and includes the following꞉1.  Assis�ng  the Chairman  in  ensuring  a  good flow of informa�on within the Board and  its commi�ees, as well  as  between  Management  and  Non‑Execu�ve Directors.2.  Ensuring  the  observance  of  Board  procedures,  the Company's Memorandum and Ar�cles of Associa�on, relevant  rules,  and  regula�ons.  He  also  assists  the Chairman  and  the Board Members  in  implemen�ng and  strengthening  corporate  governance  prac�ces and  processes  to  enhance  long‑term  shareholder value.3.  Facilitates  the  orienta�on  of  new  directors  and coordinates their professional development.4.  A�ending  and  preparing  minutes  for  all  Board mee�ngs, ensuring efficient and effec�ve coordina�on between  the  Board,  Board  Commi�ees,  and Management.5.  The Company Secretary also assists in developing the agenda for the Board's and its Commi�ees' mee�ngs.The Board properly empowers the Company Secretary to discharge his du�es, and all Directors have independent access to the Company Secretary. The appointment and the removal of the Company Secretary are subject to the approval of the Board. 

The Role of the Company Secretary
Bank's strategies and objec�ves.•  Supervision of Execu�ve Directors.•  Ensures that the Directors are provided with sufficient informa�on  to  support  their  decision‑making func�on. 

Delega�on of AuthorityThe  ul�mate  responsibil ity  for  the  Bank's opera�ons rests with the Board. The Board retains effec�ve  control  through  a  well‑developed commi�ee structure that provides  in‑depth focus on  the  Board's  responsibili�es.  Each  board commi�ee  has  wri�en  terms  of  reference  and presents  regular  reports  to  the  Board  on  its ac�vi�es.  The  Board  delegates  authority  to  the MD/CEO to manage the affairs of the Bank within the parameters established by the Board from �me to �me.
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Board Mee�ngsThe Board confirms that it has effec�vely and efficiently discharged its responsibility of ensuring that the Bank complies materially with its internal board charter, the charters of its board commi�ees, and the relevant codes during the 2023 financial year. The board was able to achieve this due to the existence of the following Governance structures꞉•  Shareholders' Mee�ng.•  Board of Directors.•  Board Commi�ees.•  Execu�ve Management Commi�ees.The Board meets quarterly but can convene emergency mee�ngs as needed. The annual board calendar is approved in advance during the last quarter of the preceding year. Material decisions may be taken between  mee�ngs  through  circulated  or  wri�en  resolu�ons  in  line  with  the  Bank's  Ar�cles  of Associa�on.  The  Board  holds  an  annual  retreat  to  consider  strategic  ma�ers  and  review  the opportuni�es and challenges facing the ins�tu�on.All directors are provided with no�ces, agenda, and mee�ng papers  in advance of each mee�ng to prepare them adequately for the mee�ng. A director who is unable to a�end a mee�ng is s�ll en�tled to Board papers for the mee�ng. Such a director reserves the right to discuss with the chairman any ma�er he/she may wish to raise at the mee�ng. Management also provides the directors with regular updates on developments in the regulatory and business environment.The  Board  operates  a  secure  electronic  portal,  BoardEffect,  for  the  circula�on  of  board  papers  to members.  The  use  of  an  electronic  portal  underscores  the  Board's  commitment  to  environmental sustainability by reducing paper usage.The Board devoted considerable �me and effort to the following issues in 2024, amongst others꞉•  Review of Board's and Commi�ees' Charters/Policies.•  Considera�on and approval of the 5‑year (2024 ‑2028) strategy. •  Considera�on and approval of the 2025 budget.•  Approval of credit facili�es.•  Considera�on of top management appointments.•  Considera�on of updates on the implementa�on of Board Retreat outcomes.•  Approval of the funding plan and asset plan.•  Approval of capital projects.•  Approval of audited financial statements.The a�endance at the Board mee�ngs by members was as indicated in the table below꞉
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Mee�ngs of the Board and Board Commi�ees in 2024
Mrs.  Adetola  Owolabi’s  appointment  as  an  Independent  Non‑Execu�ve  Director  of  the  Bank  was approved by the CBN on October 30, 2024, making her eligible to a�end the December 23, 2024 Board mee�ng and Strategy Retreat. 
The Board and its commi�ees held the following mee�ngs in the period ended 31 December 2024꞉

Board Mee�ng Held in 2024SN12345678910

No of Mee�ngs Held5555555555

No of Mee�ngs a�ended5555555515

No of Strategy Sessions Held1111111111

DirectorTunde Folawiyo (Chairman)Larry E�ahEvelyn OputuOlubunmi FayokunIdaere Gogo OganAdamu A�aOlukayode AkindeleOlayinka TiamiyuAdetola Owolabi*Paul Abiagam

No of Strategy Sessions A�ended1111111111

Type of Mee�ng DateJanuary 15, 2024April 15, 2024June 3, 2024July 15, 2024September 2, 2024October 14, 2024December 2, 2024January 16, 2024April 16, 2024June 4, 2024

Board Credit & Investment Commi�ee 

Board Governance & Nomina�ons Commi�ee
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Type of Mee�ng DateJuly 2, 2024July 16, 2024August 23, 2024September 3, 2024October 15, 2024December 2, 2024January 17, 2024March 26, 2024April 17, 2024July 17, 2024October 16, 2024January 17, 2024April 17, 2024May 31, 2024July 17, 2024October 16, 2024January 22, 2024April 22, 2024July 22, 2024October 21, 2024December 23, 2024

 

 Board Audit Commi�ee

Board Risk Management Commi�ee

Board

Board Standing Commi�eesThe Board of Directors carries out its oversight func�on through its standing commi�ees, each of which has a Charter that clearly defines its purpose, composi�on, structure, frequency of mee�ngs, du�es, and tenure. In line with best prac�ce, the Chairman of the Board does not sit on any of the commi�ees.The Board's four (4) standing commi�ees are꞉
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B.  Board Credit and Investment Commi�eeThe Board Credit and Investment Commi�ee provides strategic guidance for the development and achievement of the Bank's  lending  and  investment  objec�ves.  It  advises  the Board  on  the Bank's  credit  exposure,  investment por�olio,  lending  prac�ces,  and  investment  policies. The  Commi�ee  also  reviews  the  process  for  determining provisions for credit losses and the adequacy of the provisions made, as well as the effec�veness and administra�on of credit‑related policies, to ensure the implementa�on of the CBN's risk‑based supervision framework.The Commi�ee comprises all execu�ve and non‑execu�ve directors, except for the Chairman of the Board. The Commi�ee meets quarterly and as the need arises. Members' a�endance at the Commi�ee's mee�ngs held in 2024 is indicated in the table below꞉꞉

A. Board Risk Management Commi�eeThe responsibili�es of the Commi�ee include reviewing and recommending risk management strategies, policies, and risk tolerance for the Board's approval, as well as reviewing reports on risk exposure, risk por�olio composi�on, and risk management ac�vi�es.As at December 31, 2024, all members of the Board, apart from the Board Chairman, are members of the Board Risk Management Commi�ee. Mee�ngs of the Commi�ee are held at least quarterly. Members' a�endance at the Commi�ee's mee�ngs in 2024 is indicated in the table below꞉
SN12345678

CapacityChairmanMemberMemberMemberMember MemberMemberMember

No of Mee�ngs Held55555555

No of Mee�ngs A�ended55555555

MemberEvelyn OputuLarry E�ahOlubunmi FayokunIdaere Gogo OganAdamu A�aOlukayode AkindeleOlayinka TiamiyuPaul Abiagam

SN12345678

CapacityChairmanMemberMemberMemberMember MemberMemberMember

No of Mee�ngs Held77777777

No of Mee�ngs A�ended77777777

MemberLarry E�ahEvelyn OputuOlubunmi FayokunIdaere Gogo OganAdamu A�aOlukayode AkindeleOlayinka TiamiyuPaul Abiagam
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C.  Board Governance and Nomina�ons Commi�eeThe Board Governance & Nomina�on Commi�ee reviews ma�ers rela�ng to general purpose, corporate governance, sustainability, remunera�on, and nomina�ons. The Commi�ee is primarily responsible for performance management, succession planning for the board and management, and general employee ma�ers, amongst others.As at December 31, 2024, membership of the Commi�ee consisted of 5 Non‑Execu�ve Directors, 2 of whom are independent. The Commi�ee sits quarterly and as needed. Members' a�endance at the Commi�ee's mee�ngs held in 2023 is indicated in the table below꞉

D.  Board Audit Commi�eeThe Board Audit commi�ee assists the Board of Directors in fulfilling its oversight responsibili�es to the shareholders, regulators, and all stakeholders by ensuring the following, amongst others꞉a.  The integrity of the Bank's financial statements, financial repor�ng process, and internal accoun�ng and financial control systems.b.  The effec�veness of the internal audit func�on.c.  The annual independent audit of the Bank's financial statements and effec�veness of the Bank's internal control over financial repor�ng.d.  The engagement of  the  Independent Auditors  and  the evalua�on of  their  qualifica�ons,  independence,  and performance.The Commi�ee comprises five non‑execu�ve directors, two of whom are independent. The Commi�ee meets at least quarterly. The number of mee�ngs held in 2024 and a�endance of members at those mee�ngs is as follows꞉

SN12345

CapacityChairmanMemberMemberMemberMember 

No of Mee�ngs Held99999

No of Mee�ngs A�ended99999

MemberOlubunmi FayokunLarry E�ah Adamu A�aOlukayode AkindeleOlayinka Tiamiyu

SN12345

CapacityChairmanMemberMemberMemberMember

No of Mee�ngs Held55555

No of Mee�ngs A�ended55555

MemberOlayinka TiamiyuEvelyn Oputu Idaere Gogo Ogan Olubunmi FayokunOlukayode Akindele
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The du�es of  the Board Audit Commi�ee as enshrined  in Sec�on 404(7) of CAMA 2020,  the CBN Corporate Governance Guidelines 2023, and other applicable codes include꞉•  Determining whether  the Company's  accoun�ng  and  repor�ng policies  comply with  legal  requirements  and accepted ethical prac�ces.•  Reviewing the scope and planning of audit requirements.•  Reviewing  the findings on management ma�ers  in conjunc�on with  the external auditor and management's responses thereon.•  Con�nuously reviewing the effec�veness of the Company's system of accoun�ng and internal control.•  Making recommenda�ons to the Board regarding the appointment, removal, and remunera�on of the Company's external auditors, ensuring the independence and objec�vity of these auditors and that there is no conflict of interest that could impair their independent judgment.•  Authorizing the internal auditor to conduct inves�ga�ons into any ac�vity of the Company that may be of interest or concern to the Commi�ee.•  Assis�ng in the oversight of the company's financial statement integrity.•  Establishing and developing the internal audit func�on.
These are commi�ees comprising senior management of the Bank. The commi�ees are also risk‑driven, as they are set up to  iden�fy, analyze, synthesize, and make recommenda�ons on risks arising from the Bank's day‑to‑day ac�vi�es. They also ensure compliance with the risk limits contained in the Board and Regulatory policies. They provide inputs for the respec�ve Board Commi�ees and ensure the implementa�on of the recommenda�ons of the Board Commi�ees. They meet to immediately take ac�ons and decisions within the confines of their powers. Some of these execu�ve management commi�ees include the following꞉•  Execu�ve Management Commi�ee (“EXCO”).•  The Asset and Liability Commi�ee (“ALCO”).•  Management Credit and Investment Commi�ee (“MCIC”).•  The Enterprise Risk Management Commi�ee (“ERMC”).•  IT Steering Commi�ee (“ITSC”).
The Directors confirm that a�er making appropriate inquiries adequate resources exist in the Bank to con�nue in opera�onal existence for the foreseeable future. Accordingly, they con�nue to adopt the going concern basis in preparing the financial statements.
KPMG Professional Services (KPMG) acted as our external auditors for the 2024 financial year. The Board confirms that  the Bank  has  complied with  the  regulatory  requirement  as  enshrined  in  the CBN Corporate Governance Guidelines and other applicable codes on the rota�on of audit firms and audit partners. The tenure of Bank's previous auditor, Messrs PricewaterhouseCoopers (PwC), ended on 31 December 2020. In accordance with S.5.2.12 of the CBN Code of Corporate Governance, KPMG Professionals was appointed in its place.
The Bank's Code of Conduct specifies the expected behaviors of its employees and directors. The code is designed to empower employees and directors and enable effec�ve decision‑making at all levels of the business according to defined ethical principles. New employees are required to read and sign an a�esta�on that they have understood the content of  the Bank's Code of Conduct. There  is a Compliance Manual  that provides guidelines for addressing viola�ons/breaches and ensuring enforcement of discipline amongst staff. The Bank also has a Disciplinary Policy  that provides sample viola�ons and prescribes disciplinary measures to be adopted in various cases. The Head of Human Resources  is  responsible  for  the  design  and  implementa�on of  the Code of Conduct, while  the Chief Compliance Officer is responsible for monitoring compliance.

Role and Focus of the Board Audit Commi�ee

Execu�ve Management Commi�ees

Going Concern
External Auditors
Code of Ethics 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The  Chief  Compliance  Officer  issues  messages  to  all employees  on  ethics  and  compliance.  The  message reiterates the Bank's policy of total compliance with all applicable laws, regula�ons, corporate ethical standards and  policies  in  the  conduct  of  the  Bank's  business.  It enjoins  staff  to  promote  sustainable  growth  of  the franchise  while  ensuring  compliance  with  relevant policies, laws, and regula�ons.
In comp l  i a n ce wi th th e C B N C i rc u l ar (Re f ꞉ OD/DIR/CIR/2009/GEN/10)  dated  December  18, 2009, Corona�on Merchant Bank has  implemented an appropriate  and  effec�ve  mechanism  to  address customer grievances and complaints. The objec�ve is to reduce customer complaints, enhance public confidence, and improve customer sa�sfac�on.This  mechanism  includes  a  dedicated  email  address, customercomplaints@corona�onmb.com,  which automa�cally  sends  alerts  to  designated  officers.  The Bank’s  Help  Desk  contact  details  are  included  in investment le�ers sent to customers and counterpar�es. A billboard displaying customer complaint informa�on is placed in the recep�on area of the Bank’s Head Office, as well as in both branch offices in Port Harcourt and Abuja.

The clawback provisions of the Bank’s Compensa�on and Benefits  Policy  ("the  Policy")  empower  the  Board,  in appropriate  circumstances,  to  recover  excess  and undeserved rewards such as bonuses, incen�ves, profit‑sharing,  and  other  performance‑based  compensa�on from  current  and  former  execu�ves  and  senior employees.  The  provisions  are  triggered  if  the  Bank’s financial performance, on which the reward was based, is found to be materially false, misstated, or erroneous, or in instances of misdemeanour, fraud, material viola�on of the Bank’s policy, or regulatory infrac�ons.Execu�ves and senior employees must have served the Bank during the "look‑back period," and the  incen�ves paid  to  them  must  have  been  �ed  to  a  financial parameter.  The  policy  applies  to  any  incen�ve‑based compensa�on paid during any of the three fiscal years immediately preceding the date the Bank is required to restate  its  financial  results  or  any  other  period  as determined by the Board.During the 2024 fiscal year, the Board did not find any reason to invoke the clawback provisions of the Policy.
The Bank had no case of fraud and forgery in the year under review.This  policy  seeks  to  achieve  a  minimum  of  the  40% female representa�on both at board levels and at senior management  levels  subject  to  iden�fica�on  of candidates  with  appropriate  skills.  In  line  with  this commitment, our policy is to value the differences that a diverse workforce brings to the company and to provide a workplace where꞉• Structures,  policies  and  procedures  are  in  place  to assist  employees  to  balance  their work,  family  and other responsibili�es effec�vely.• Decision‑making  processes  in  recruitment  take account of diversity.• Employees  have  access  to  opportuni�es  based  on merit.• The culture  is free from discrimina�on, harassment, and bullying; and• Employment decisions are transparent, equitable and procedurally fair.In line with this policy, Corona�on Merchant Bank shall con�nually  strive  to  treat  all  employees,  prospec�ve employees and customers fairly and equally regardless of their gender, sexual orienta�on, family status, race, color, na�onality, ethnic or na�onal origin, religious belief, age or physical challenge. Accordingly, in compliance with this requirement,  the  Bank  currently  has  3  women  on  its Board, namely, Ms Evelyn Oputu, Ms. Olubunmi Fayokun and Mrs. Adetola Owolabi.  

Consumer Protec�on and Customer Complaints Management

Highlights of the Bank’s Clawback Policy 

Analysis of Fraud and Forgeries ReturnsAdop�on of the Gender Diversity Policy
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DIRECTORS’RESPONSIBILITIES
Statement of Directors’ Responsibili�es in rela�on to the Financial Statements for the year ended 31 December 2024.The Companies and Allied Ma�ers Act 2020 and the Banks and Other Financial Ins�tu�ons Act 2020, require the directors to prepare financial statements for each financial year that gives a true and fair view of the state of financial affairs and the profit and loss of the Bank. The responsibili�es include ensuring that the Bank꞉• Keep proper accoun�ng records that disclose, with reasonable accuracy, the financial posi�on of the Bank and comply with the requirements of the Companies and Allied Ma�ers Act and the Banks and Other Financial Ins�tu�ons Act;• Establish adequate internal controls to safeguard its assets and to prevent and detect fraud and other irregulari�es; and• Prepare financial  statements using  suitable  accoun�ng policies  supported by  reasonable  and prudent judgments and es�mates that are consistently applied.The Directors  accept  responsibility  for  the  financial  statements, which  have  been  prepared  using  appropriate accoun�ng policies supported by reasonable and prudent judgments and es�mates, in conformity with꞉• Interna�onal Financial Repor�ng Standards.• Pruden�al Guidelines for Licensed Banks in Nigeria.• Relevant Circulars issued by the Central Bank of Nigeria.• The requirements of the Banks and Other Financial Ins�tu�onal Act.• The requirements of the Companies and Allied Ma�ers Act, and• The Financial Repor�ng Council of Nigeria Act.The Directors are of the opinion that the financial statements give a true and fair view of the state of the financial affairs  of  the  Bank,  its  financial  performance,  and  cash‑flows  for  the  period.  The  Directors  further  accept responsibility for the maintenance of accoun�ng records that may be relied upon in the prepara�on of financial statements, as well as adequate systems of internal financial control.
Nothing has come to the knowledge of the Directors to indicate that the Bank will not remain a going concern for at least twelve months from the date of this statement.SIGNED ON BEHALF OF THE BOARD OF DIRECTORS BY꞉
Mr. Babatunde Folawiyo            Mr. Paul Abiagam  Chairman              Ag. Managing Director/CEOFRC/2014/NBA/00000006371          FRC/2024/PRO/IODN/008/907032

Financial Statement for The Year Ended 31 December 2024
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REPORT OF THEBOARD AUDIT COMMITTEE
To the members of Corona�on Merchant Bank Limited꞉In accordance with the provisions of Sec�on 404(7) of the Companies and Allied Ma�ers Act of Nigeria, the members of theAudit Commi�ee of Corona�on Merchant Bank Ltd hereby report on the financial statements for the year ended 31 December2024 as follows꞉●We have exercised our statutory func�ons under sec�on 404(7) of the Companies and Allied Ma�ers Act of Nigeria andacknowledge the co‑opera�on of management and staff in the conduct of these responsibili�es.●We are of the opinion that the accoun�ng and repor�ng policies of the Bank are in agreement with legal requirements andagreed ethical prac�ces and that the scope and planning of both the external and internal audits for the year ended 31December 2024 were sa�sfactory and re‑inforce the Bank's internal control systems.●As required by the provisions of the Central Bank of Nigeria circular BSD/1/2004 dated February 18, 2004 on “Disclosureof Insider‑Related Credits in Financial Statements” we reviewed the insider ‑ related credits of the Bank and found them tobe as disclosed in the financial statements.●We have deliberated on the findings of the external auditors who have confirmed that necessary coopera�on was receivedfrom management in the course of their interim audit and we are sa�sfied with management's responses thereon and withthe effec�veness of the Bank's system of accoun�ng and internal control.

In accordance with the provisions of Sec�on 404(7) of the Companies and Allied Ma�ers Act of Nigeria, the members of the Audit Commi�ee of Corona�on Merchant Bank Ltd hereby report on the financial statements for the year ended 31 December 2024 as follows꞉• We have exercised our statutory func�ons under sec�on 404(7) of the Companies and Allied Ma�ers Act of Nigeria and acknowledge the co‑opera�on of management and staff in the conduct of these responsibili�es.• We are of the opinion that the accoun�ng and repor�ng policies of the Bank are in agreement with legal requirements and agreed ethical prac�ces and that the scope and planning of both the external and internal audits for the year ended 31 December 2024 were sa�sfactory and re‑inforce the Bank's internal control systems.• As required by the provisions of  the Central Bank of Nigeria circular BSD/1/2004 dated February 18, 2004 on “Disclosure of Insider‑Related Credits in Financial Statements” we reviewed the insider ‑ related credits of the Bank and found them tobe as disclosed in the financial statements.• We have deliberated on the findings of the external auditors who have confirmed that necessary coopera�on was received from management in the course of their interim audit and we are sa�sfied with management's responses thereon and with the effec�veness of the Bank's system of accoun�ng and internal control.
Mr. Olayinka Tiamiyu           Chairman,  Audit Commi�ee             FRC/2021/004/0000002466725 March 2025Members of the Audit Commi�ee are꞉Olayinka TIAMIYU (Mr)      ChairpersonEvelyn OPUTU (Ms)      MemberOlukayode AKINDELE (Mr)      MemberIdaere OGAN (Mr)       MemberOlubunmi FAYOKUN (Ms)      Member 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CUSTOMERS’ COMPLAINTS AND FEEBACK
Corona�on Merchant Bank priori�zes customer experience as key to its vision of becoming Africa's premier investment Bank. Delivering high‑quality services and responding to client needs remain top priori�es. To ensure accessibility, the Bank offers mul�ple customer touchpoints, including꞉  • Contact Centre  • Social Media  • Contact through the Bank’s website  • Contact through the Bank’s online pla�orms  • Customer service desks in all branches
At Corona�on Merchant Bank, we ensure our customers complaints are treated with the sensi�vity and the empathy it deserves. Our strategy is to ensure our customer’s feedback affects the way we conduct our business with them in the future. Resources are put in place to resolve complaints at the first level. All complaints are logged and tracked with a service level agreement to our customers to provide adequate resolu�on and feedback leaving them happy and content. 
Customer complaints help us assess how well our products and services meet expecta�ons for quality and performance. All complaints are logged, graded, and tracked to ensure prompt resolu�on. Con�nuous monitoring allows us to respond quickly and prevent escala�on. Analyzed complaints are reported to Execu�ve Management, the Opera�onal Risk Management Commi�ee, and the Central Bank of Nigeria (CBN) in compliance with regulatory requirements.

Complaints Handling
Complaints Tracking and Repor�ng

S/N Capacity

Delay in processing/service delivery

Number  Amount Claimed  (N'000) Currency 2024 20242023 2023 2023  0.19   8,800.89   ‑   ‑224.00   ‑     ‑    ‑61,569.6

  0.19   8,800.89   ‑     ‑     224.00   ‑     ‑     ‑     61,569.67 

  1   ‑     ‑     ‑        11   2   22   6   2      

  ‑     ‑     ‑     ‑     237,100   12,004   ‑     ‑     34,899 ‑  

  ‑     ‑     ‑     ‑     237,100   12,004   ‑     ‑     34,899 

Transac�on Alert complaintsNon payment of tenured fundsDiscrepancy and re‑imbursement of accrued interest
Failed Funds TransferInterna�onal trade complaintsInternet Banking usage/token complaintAccount statement genera�on issuesExcess charges/fees

NGNNGNNGNNGNNGNNGNNGNNGNNGN

123456 789

Amount Refunded (N'000) 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In line with our commitment to provide fast and efficient services to our clients, the Bank engages the services of independent consultants to conduct customer sa�sfac�on surveys on behalf of the Bank. Other means through which the Bank solicits for feedback are via꞉• customer forums• customer interviewsAll feedbacks are reviewed and used to be�er the products and services offered to our clients.

Solicited Customer Feedback

SN Capacity Number  Amount Claimed  (N'000) Currency 2024 2024 20242023 2023 2023  2   6   ‑   
  26.55   ‑     ‑   

  26.55   ‑     ‑   
  ‑     5   ‑   

  ‑     ‑     ‑   
  ‑     ‑     ‑   

Erroneous debit from accountInternet Banking login/Password reset IssuesDiscrepancy with account balance
NGNNGNNGN

101112

Amount Refunded (N'000) 

8686



ENTERPRISE RISK MANAGEMENT REPORT
OverviewThere are inherent risks in Banking which extends beyond tradi�onal credit, market, and opera�onal risks to include concentra�on, strategic, liquidity, interest rate, reputa�onal, legal, environmental, social, cyber, AML/CFT, downgrade, IT, collateral management, transfer, model, regulatory, and compliance risks.Corona�on Merchant Bank employs an Enterprise Risk Management approach, ensuring a holis�c, organiza�on‑wide risk alignment. Our commitment to a resilient risk culture drives con�nuous investment in human capital, technology, processes, and governance, reinforcing our ability to manage risks effec�vely in line with our risk appe�te and global best prac�ces.As a Bank, we understand that risk is꞉• a shared responsibility of everyone in the Bank• an intrinsic part of every decision that we make• either inherent or derived from business opera�ons and/or the macroeconomic/opera�ng  environment.The management of risks across the Bank therefore starts with defining a risk management process which cascades into other concepts like risk strategy, risk philosophy, risk governance framework, risk appe�te, capital assessment and capital management.
The Bank’s risk management process commences with establishing a proper context.Corona�on Merchant Bank Risk Management Process

Establishing a context1  Risk Iden�fica�on2
3

4
Risk Assessment

Risk Mi�ga�on
Risk Monitoring & Repor�ng
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Establishing a context is undoubtedly a very vital stage in the risk management process. At this stage, the Board sets the tone through policies, limits, strategies, framework, risk appe�te statement, and thus guides the other stages of the process outlined below꞉

The Risk Management framework seeks to align the Bank’s strategy, processes, people, technology and knowledge to meet its business goals. Corona�on Merchant Bank adopts the Enterprise Risk Management (ERM) approach which aggregates all risk areas, and the framework sets the tone for effec�ve integra�on of individual risks.  ERM provides a structured approach in strategy se�ng, to iden�fying opportuni�es, assessing risks inherent in the opportuni�es and managing those risks proac�vely  in a cost‑effec�ve manner. “Enterprise” means for the Bank, removal of tradi�onal func�onal, divisional, departmental or cultural barriers, replacing them with a single view of our risk spectrum. ERM is designed to iden�fy poten�al events that may affect our organiza�on, and manage risk within our risk appe�te, to provide reasonable assurance regarding the achievement of our business objec�ves.    The Enterprise Risk Management framework outlines the cri�cal elements at the corporate and business unit levels for holis�c and value‑enhancing risk management decision. The Board, func�oning through its various commi�ees, provide documented principles for risk management as well as policies covering specific areas while the Internal Audit unit conducts valida�on to ensure that processes put in place are being followed. The department is also responsible for the independent review of risk management func�ons and the control environment. Risk management policies and systems are reviewed annually, at the minimum or/and on‑need basis to reflect changes in markets condi�ons, and global best prac�ce.’The following key themes therefore con�nue to guide Corona�on Merchant Bank’s risk management framework꞉• risk management is conceived and implemented to facilitate the achievement of organiza�onal goals and objec�ves.• risk management is applied in strategy se�ng and provides an effec�ve role in establishing alterna�ve strategies.• risk appe�te is derived from risk management and culture. Risk appe�te is the amount of risk that an organiza�on and its individual managers are willing to accept in pursuit of achieving core purpose, mission and vision.• Our risk management framework ensures predictable outcomes by minimizing devia�ons from expecta�ons. It involves iden�fying poten�al risk factors, assessing their likelihood and impact, implemen�ng controls to mi�gate them, and monitoring compliance to ensure effec�veness. Regular repor�ng of risk events and controls enhances transparency, while  adequate  capital  provisioning  safeguards  against  poten�al  losses. This  structured  approach strengthens resilience and supports proac�ve risk management.The Bank’s risk management framework is designed to ins�tu�onalize processes that enable it to꞉• Iden�fy and understand the full spectrum of risks facing it;• Define its appe�te for risk, based on its strategic objec�ves;• Assess, measure, and quan�fy the risks;

Risk Management Framework

Corona�on Merchant Bank Risk Management ProcessRisk Iden�fica�on Risk Assessment Evalua�on Risk Mi�ga�on & Control Risk Monitoring & Repor�ng
Involves unearthing the different material risks in transac�on, venture and/or opera�on using different means varying from brainstorming, surveys and interviews, historical  experiences, and emerging risks test tools.

This seeks to measure the probability of risk occurrence and the severity (impact) of loss in the Group.This is subdivided into risk analysis, risk evalua�on and risk decision
Involves processes put in place to reduce the likelihood and impact of iden�fied risks.This comes into play when the Bank decides to take on a risk and it involves sugges�ng ways to manage and control the measured risks and keep them from crystalliza�on.

This measures progress against the risk treatment plans.The Bank prac�ces risk management as a con�nuous process that requires frequent monitoring and repor�ng internally and externally.
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• Develop risk mi�ga�on and control techniques;• Enhance the overall performance of the firm; and• Comply with all regulatory requirements with respect to risk management prac�ces, including theCentral Bank of Nigeria (CBN) guidelines on risk management prac�ces.The table below shows the Bank’s principal risk types and specific risk management approaches
S/No Principal Risk Types Risk Defini�on Risk Management ApproachCredit Risk 1 It is the probability that borrowers or counterpar�es will fail to meet their obliga�ons according to the agreed terms thereby resul�ng in a loss for the Bank.

The Bank manages its credit exposures following the principle of diversifica�on across products, geographies, client segments and industry sectors.  The credit risk in the Bank is controlled and mi�gated in the following ways꞉∙ Rigorous credit analysis to unearth the risk issues and proffer mi�gant for same∙ Counterparty credit search∙ Se�ng and enforcement of credit authoriza�on limits∙ Proper due diligence and complete documenta�on before loans are granted∙ Effec�ve loan monitoring, dedicated team that monitors the credits on a por�olio and client bases for risk repor�ng∙ Back tes�ng of ra�ng models to ensure op�mum func�onality∙ Coopera�on among all departments involved in the lending process.Collateraliza�on꞉ Poten�al credit losses from any given exposure are mi�gated using a range of collateral support such as cash, investments, legal mortgages, debentures as well as different forms of guarantees.

Market Risk2 Corona�on Merchant Bank defines market risk as the poten�al loss due to changes in interest rates, equity prices, commodity prices, foreign exchange rates.
The  Board  of  Directors  set  the  Bank’s  tolerance  limit  for interest  rate  risk.  The  primary  limits  include  gap  limits, deposit  concentra�on  limits,  stop  Loss  limits  etc.  on  the Bank’s  acceptable  risk  appe�te.  The  Bank  minimizes exposures to losses caused by adverse movements of market factors  by  se�ng  defined  limits  of  relevant  Treasury Instruments. Corona�on Merchant Bank considers the effect of currency risk on the Banking book and measures it at balance sheet level by matching all FX denominated assets against liabili�es of similar and /or other foreign currency.
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Opera�onal Risk 3  Opera�onal risk is defined as the risk of loss from inadequate or failed internal processes, people, and systems or from external events. In line with BCBS conven�on, opera�onal risks include fraud, legal, regulatory, compliance and execu�on and business prac�ces but excludes strategic and reputa�onal risk.

The  Bank  controls  opera�onal  risks  to  ensure  that opera�onal  losses  (financial or  reputa�onal),  including any related to conduct of business ma�ers, do not cause material  damage  to  the  Bank's  franchise.  The management of Opera�onal risk involves Risk Control Self‑Assessment (RCSA) of all the processes in the Bank, establishment  of  Key  Risk  Indicators  (KRIs)  and approaches  for  mi�ga�ng  them,  maintenance  of  loss database, Business Con�nuity Management, Third Party Risk Management etc. 
This is the risk to Corona�on Merchant Bank’s income and capital adequacy arising from its inability to meet obliga�ons as and when due and at reasonable cost. This makes the Bank vulnerable to li�ga�on, damaged reputa�ons, and financial loss.

The Bank uses the following methods to control liquidity risk꞉•  Robust  ILAAP  Framework  in  place,  with  quarterly repor�ng to the BoD.• Frequent monitoring  and  repor�ng of  all Basel  II/III liquidity monitoring ra�os to relevant stakeholders.• Balance sheet trend showing key ra�os performance in terms  of  capita l ,   l iquidity,   asset   qual i ty  and concentra�on.• Limit trigger and/or breach escala�on.• Daily  monitoring  of  interBank  placement  with counterpar�es to ensure the Bank’s capital is protected.• The  ac�va�on of  a  con�ngency  funding plan  as  last resort where necessary.The  management  of  liquidity  in  the  Bank  is  a  cri�cal func�on  shared  amongst  the  treasury,  market  risk management and ALCO. Monitoring and repor�ng are done by the former while the la�er coordinates ac�vi�es to ensure the Bank’s liquidity is op�mal.Interest Rate Risk in Banking Book (IRRBB)5 Interest rate risk on the Banking book (IRRBB) is defined as “the current or perspec�ve risk to the Bank’s capital and earnings arising from adverse movements in the interest rates that affect the ins�tu�ons Banking book 

The Bank mi�gates  interest  rate  risk  in Banking book using  defined  limit  for  various  instruments  and securi�es.  Typically,  the  Banking  book  is  priced  on  a floa�ng  interest  rate  basis  with  respect  to  the  MPC decisions and the general market condi�ons.The management  of  IRRBB  is  driven  through  regular reviews by ALCO. They also develop policies on the type of deposits to take and those to deemphasize to manage down the Bank’s re‑pricing gap risk.

Liquidity Risk 4

Reputa�onal Risk6 Reputa�onal risk is the poten�al threat that the reputa�on of Corona�on Merchant Bank can be damaged by one or more reputa�on events due to nega�ve publicity, adverse rumours or public percep�ons about the Bank’s business prac�ces, conduct or financial condi�on.

The control and mi�ga�on of reputa�onal risk  is a key func�on of Opera�onal risk department, and supported by  the  Brand  and  communica�on  unit  of  the  Bank especially  in  the  media  space.  They  monitor  media publica�on  and  informa�on  about  the  Bank  in  a methodical manner.The customer service department serves as the first line of  resolu�on  of  customer  dissa�sfac�on  and  as  such officers  in  this  department  are  properly  trained  to empathize, listen and handle complains in a professional manner.Periodic  review  and  monitoring  of  established reputa�onal risk matrix.Development  of  a  robust  Crisis  Management  and Communica�on Framework.Ac�ve  engagement  of  the  Crisis  Management Commi�ee who has the overall responsibility to manage all forms of crisis in the Bank90



Environmental, Social & GovernanceRisk 7 The environmental, social and governance (ESG) risks of Corona�on Merchant Bank refer to the poten�al nega�ve consequences to our business that may result from the impacts (or perceived impacts) of our business opera�ons and ac�vi�es on the natural environment (such as air, water, and soil), communi�es of people (including employees, customers, residents), and our internal governance prac�ces (such as compliance with standards, laws and regula�ons)

This is defined as risk that may arise from lopsided distribu�on of the Bank’s loans to individual borrowers, a product type, a Bank of related par�es or an industry/geographical loca�on.
The Bank manages Concentra�on Risk  by  se�ng internal limits that guide concentra�on risk. These internal limits act as triggers for the regulatory limits. Stop  lending  decisions  are  the  last  resort when  a sector or counterparty etc. has triggered the internal limits set.• To  effec�vely manage  this  risk,  the Herfindahl‑Hirschman Index (HHI) is used to measure the level of  concentra�on  risk  within  both  borrowing customers as well as depositors/ counterpar�es.•   S i ng l e   name   concent ra�on ,   Sec to r i a l concentra�on,   deposit ,   counterparty  and concentra�on  of  products  are  various  levels  of monitoring concentra�on risk in the Bank.

Credit Concentra�on Risk8

• The Bank is commi�ed to complying with na�onal E&S laws and regula�ons and aim to be consistent with interna�onal standards and best prac�ces for E&S risk management. These include꞉ (a) Nigerian Sustainable Banking Principles (NSBPs);(b)  Na�onal  environmental,  health  &  safety,  and labour laws and regula�ons;(c) United Na�ons Declara�on of Human Rights;(d) ILO Core Labour Conven�ons; and(e) IFC Performance Standards (IFC PS) and relevant World Bank Group Environmental, Health and Safety Guidelines (EHS Guidelines)• The Board‑approved ESG Framework provides an effec�ve tool to manage ESG risks within the Bank.•  Partnership with  various  Development  Finance Ins�tu�ons  (DFIs)  has  further  strengthened  ESG management in the Bank.•  In managing  E  &  S  risk,  the  Bank  con�nuously monitors its por�olio of risk assets and investments under  the  auspices  of  financial  performance  and environmental  and  social  risk  considera�ons  via  Environmental   and  Socia l   Due  Di l igence, Environmental   and  Social   Risk  Screening, Environmental  and  Social  Risk  Categoriza�on, Environmental & Social Risk Review and Monitoring.

Investment Risk9 Investment risk is the probability or likelihood of occurrence of losses to the Bank rela�ve to the expected return on investments due to changes in market prices of investments. 
The management of Investment risk is achieved with the following꞉• Significant investments approved by the Board a�er review by top management•  Stringent  por�olio  selec�on  and  diversifica�on strategies• Highly experienced professionals in the Investment unit advise on strategic investments
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Legal Risk10 Corona�on Merchant Bank sees legal risk as poten�al loss due to type and nature of agreements and contracts.Legal risk is the current or poten�al risk of loss to earnings and capital arising from viola�ons or non‑compliance with agreements, laws, rules, regula�ons, prescribed prac�ces, or ethical standards and the possibility of inappropriate interpreta�on of effec�ve laws or rules. 

The Bank adopts a proac�ve approach to the management of its legal risk. Staffed with a qualified legal team and armed with  formal  polices  and  controls;  steps  for  mi�ga�on  of these risks include꞉• Recruitment of qualified Legal team• Training and retraining of all staff in basic legal precept with regards to business rela�onships•  Review  of  a l l   re levant   laws ,   regula�ons  and pronouncements  made  by  the  relevant  regulatory authori�es and applica�on of same to the Bank’s businesses and rela�onships.• Review of all disputes involving the Bank to ensure that the best approach is adopted in resolving them.• Review of all Agreements and loan documents to ensure that the Bank is adequately protected and that they are in conformity with the Bank’s policies, and relevant laws and regula�on.•  Ac�vely  support  the  solicitors  with  the  necessary informa�on and documents and follow up on the ma�ers to ensure effec�ve representa�on.• Con�nuous monitoring  of  all  pending  legal  disputes  to prevent avoidable loss to the Bank.•  Development  and  enforcement  of  a  Legal  Risk Management framework.•  Proac�ve  alloca�on  of  capital  to  absorb  the  impact  of possible claims on the Bank.Cyber/Informa�on Security Risk11 Corona�on Merchant Bank defines Cybersecurity risk as the probability of exposure or loss resul�ng from a cyber a�ack or data breach on cri�cal informa�on assets. 
• The Bank adopts CBN’s risk‑based cybersecurity framework•  Leverages  on  standard  frameworks.  E.g.  ISO  27001,  ISO 22301.• Aligns with  CBN  IT  blueprint  on  Informa�on Technology security•  Implements  Nigeria  Data  Privacy  Regula�on  (NDPR)  / Nigeria Data Privacy Act (NDPA) requirements to address data Privacy•  Implements  Layered  security  to  address  all  enterprise security architecture• Con�nuous review of the informa�on security strategies to measure effec�veness and to iden�fy areas of improvement. •  Capacity  Building  to  enhance  competence  to  manage informa�on  and  cyber  security  exposures  to  ensure confiden�ality, integrity and availability of informa�on assets•  Partners  with  cybersecurity  companies  and  consul�ng firm(s) for the management of cybersecurity opera�ons.• Subscrip�on to security organiza�ons for knowledge sharing• Enhanced due diligence before onboarding vendors• Adopt pra�cal approach to improving cri�cal cybersecurity infrastructure  i.e  processes  to  Iden�fy,  Protect,  Detect, Respond, and Recover from incidences.•  Tailored  awareness  training/publica�on  for  staff  and customers.
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Risk Management Philosophy and CultureThe focus of Enterprise Risk Management at Corona�on Merchant Bank is the assessment of significant risks and the implementa�on of suitable risk responses. At Corona�on Merchant Bank, we iden�fy and manage enterprise risks to reduce the uncertainty associated with execu�ng our business strategies and maximize opportuni�es that may arise. Risks can take various forms and can have material adverse impact on our reputa�on, opera�ons, human resources and financial performance.              The  Bank  considers  risk management  philosophy  and  culture  as  the  set  of  shared  beliefs,  values, a�tudes and prac�ces characterizing how the firm considers risk in everything it does, from strategy development and implementa�on to its day‑to‑day ac�vi�es.              Risk  management  philosophy  is  a  con�nuous  process  that  supports  the  development  and implementa�on of the Bank’s strategy. The Bank believes that risk management will provide the superior capabili�es to iden�fy and assess the full spectrum of risks and to enable staff at all levels to be�er understand and manage risks.       This is to facilitate꞉• Increase in the likelihood of successful delivery on its goals and objec�ves;      • Proac�ve iden�fica�on, management and repor�ng to all stakeholders;     • Assump�on of risks that falls within the defined risk appe�te;     • Compliance with all government laws and regula�ons;      • Be�er assessment of risks associated with changes in its environment;      • Be�er descrip�on of Corona�on Merchant Bank’s risk management strategies to customers and other      stakeholders;      • Responsible Risk Acceptance;      • Adequate support for Risk Management by Execu�ve Management and Board;     • Be�er management of uncertain outcomes;     • Strengthening of accountability;    • Enhancement of stewardship.     
Corona�on Merchant Bank has iden�fied the following a�ributes as guiding principles for its risk culture. The board and senior management shall꞉• Establish and promote a strong culture of adherence to limits in managing risk exposure and ensure that the long‑�me survival and reputa�on of Corona�on Merchant Bank is not jeopardized while expanding the market share;• Promote awareness of risk and risk management across the Bank and its subsidiaries;• Consider all forms of risk in decision‑making;• Create  and  evaluate  business‑unit  and  company‑wide  risk  profile  to  consider  what  is  best  for individual business units and department and what is best for the company as a whole;• Retain ownership and accountability for risk and risk management at the business unit or other points of influence level;•  Accept that enterprise risk management is mandatory, not op�onal;•  Strive to achieve best prac�ces in enterprise risk management;•  Document and report all significant risks and enterprise‑risk management deficiencies;•  Adopt a holis�c and integrated approach to risk management and bring all risks together under one or a limited number of oversight func�ons;

Guiding Principles

• Develop  a  process  of measuring  the  effec�veness  of  our informa�on security controls• Seek stakeholders’ expecta�ons of informa�on security to align their goals to security strategies
Cyber/Informa�on Security Risk11 Corona�on Merchant Bank defines Cybersecurity risk as the probability of exposure or loss resul�ng from a cyber a�ack or data breach on cri�cal informa�on assets. 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Core Objec�veCore  objec�ve  of  risk  management  is  to  provide  a reasonable degree of assurance to the Board of Directors that the risks  threatening Corona�on Merchant Bank’s achievement of  its objec�ves are  iden�fied, measured, monitored  and  controlled  through  effec�ve  integrated risk management system covering Credit risk, market risk, opera�onal  risk,  investment  risk,  liquidity  risk, reputa�onal risk, money laundering & terrorist financing risk,  cyber  security/  informa�on  security  risk, Environmental,  Social  and  Governance  (ESG)  risk  and other material risks.The  risk  management  vision  of  Corona�on  Merchant Bank is “To ins�tu�onalize a world class risk management framework  that  supports  the  achievement  of  our corporate  vision  and  preserves  the  wealth  of  our stakeholders”.Suppor�ng Objec�ves• To  iden�fy material  risks  and  ensure  that  business plans are consistent with our risk appe�te;  • To ensure that our business growth plans are properly supported  by  an  effec�ve  and  efficient  risk management func�on;• To op�mize our risk and return trade‑offs by ensuring our business units act as primary risk managers.• To protect us against unexpected losses and reduce vola�lity of our earnings;• To  maximize  opportuni�es,  earnings  poten�al  and ul�mately our stakeholders’ value; • To improve the control and coordina�on of risk taking across the Bank. • To build a risk‑smart workforce and environment that allows for innova�on and responsible risk‑taking while ensuring  that  cost  effec�ve  and  legi�mate precau�ons  are  taken  to  protect  all  stakeholders ‘interests. • To  formalize  and  communicate  Corona�on  MB’s commitment  to  achieving  compliance  objec�ves  of remaining fully aligned with regulatory requirements of  the  CBN  and  other  regulatory  and  legal requirements  that  are  relevant  and  applicable  to Corona�on Merchant Bank.

Enterprise Risk Management will cover all the risksarising  out  of  the  business  of  Corona�on Merchant Bank  irrespec�ve  of whether  they  arise  at  exposure level or at se�lement level.
Objec�ves, Scope and Coverage Scope and Coverage

Risk Management StrategyCorona�on  Merchant  Bank  adopts  the  following strategies in its risk management process꞉• To establish a robust risk management governance structure  for  managing  all  major  aspects  of  our ac�vi�es through an integrated planning and review process that includes strategic, financial, customer and risk planning;• To reinforce the risk management framework to fully support the strategic business units and the overall business strategy of the Bank. The risk management strategy is to develop an integrated approach to risk assessments, measurement, monitoring and control in all aspects of the firm’s ac�vi�es;• To  embed  enterprise‑wide  risk  management principles  in  our  processes,  with  emphasis  on  protec�ng  the  company’s  shareholders  and  other stakeholders from risks;• To  ensure  there  is  a  balance  between  risk /opportuni�es and revenue considera�on with our risk  appe�te.  Thus,  risk‑related  issues  will  be considered in all our business decisions;• To empower all staff to proac�vely iden�fy, control, monitor,  and  regularly  report  risk  issues  to management;• To clearly document the risk management policies and procedures, which are clearly communicated to all members of staff;• To avoid products, businesses and markets that we do  not  fully  understand  or  for  which  we  cannot reasonably  and  objec�vely  measure  and  manage their associated risks;• The risk management strategy will be driven by the overall  corporate  objec�ve  with  emphasis  on protec�ng  the  firm  from  risks while  increasing  its market share;• Ensure  the  existence  and  appropriate  implemen‑ta�on  of  a  risk  management  process  that  is well ar�culated to iden�fy, assess/measure, monitor and control all the iden�fied risk elements;

• Empower risk officers to perform their du�es professionally and independently without undue interference;• Ensure a clearly defined risk management governance structure;• Ensure clear segrega�on of du�es between market facing business units and risk management control func�ons;• Strive to maintain a conserva�ve balance between risk and profit considera�ons; and• Con�nue  to  demonstrate  appropriate  standards  of  behavior  in  development  of  strategy  and  pursuit  of 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Corona�on Merchant Bank’s risk appe�te is reflected in its “moderate” appe�te for risk.               Corona�on Merchant Bank would accept all medium/moderate risks in every ac�vity it undertakes to achieve set out business and strategic objec�ves”. “The quan�ta�ve expressions of our medium/moderate risk appe�te are reflected in the limits and thresholds, backed by opera�ng policies and procedures. These quan�ta�ve thresholds cut across the en�re sphere of the Bank’s business and are implemented along with qualita�ve expressions to protect the Bank’s going concern status”.This  statement  of  risk  Appe�te  seeks  to  iden�fy  and  formally  communicate  the  strategies  for  the  effec�ve management of the key drivers of value in the a�ainment of the major strategies outlined in Corona�on Merchant Bank’s corporate strategic plan.      

Risk Appe�te Statement

Strategic Component  Target Value Broad Statements
Op�mum Value Crea�onFinancial Management  The Bank shall con�nue to maintain financial prudence and discipline and would not embark on projects that would adversely affect its financial performance/targets and shareholders value.The Bank shall maintain unencumbered capital and liquidity capacity against uncertain future occurrences.
Drives behaviour

Customized Risk Profile
Selec�on of products and Investments

Business Management 

Risk Management 
Enterprise decision making 

The Bank’s business strategy shall be driven by best standards of behavior and fair trading in Treasury, Marke�ng & Sales, Credit, and Investments.

The Bank shall proac�vely manage all risks by aligning its people, technology and processes with best risk management prac�ces towards enhancing equity value and sustaining industry leadership.
The Bank shall strive to increase its market posi�on with principal focus on the value driven products and Investments with moderate risk profile

Meet Pruden�al requirementsPruden�al Compliance  Zero tolerance for regulatory infrac�ons.Full compliance with all regulatory requirements."

Corona�on Merchant Bank’s risk appe�te is the extent to which risks should be acceptable to it in pursuance of its business strategies. The Risk appe�te process aims at balancing posi�ve  (sizeable  improvement  in  returns) and nega�ve  (large  losses) aspects of risk‑taking. Risk appe�te defined  is consistent with business strategy and risk culture.
Risk Appe�te
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The  expression  of  the  Bank’s  credit  risk  appe�te  is captured through por�olio and regulatory limits. For any given regulatory risk parameter, it is the prac�ce of the Bank to also have an internal limit, which acts as a trigger for the Bank.          1. For por�olio quality, the Bank’s target is to maintain an NPL ra�o <=3%, which  is 200 basis points below the regulatory NPL ra�o of <=5%. 2. The Bank’s minimum acceptable risk ra�ng of BBB+ for  all  its  obligors  ensures  credits  are  extended  to obligors who are deemed credit‑worthy and have  the capacity to repay their loans as at when due.3. To mi�gate   concentra�on risk in our loan por�olio, the  Bank  adopts  a  more  conserva�ve  Single  Obligor Limit (SOL) of  500 basis point  lower than the regulatory SOL of <=50% of shareholders’ funds

Credit Risk Appe�te

Opera�onal Risk Appe�teThe  Bank  will  not  tolerate  any  unethical  business prac�ces  under  any  circumstances. This means  that losses due to unethical business prac�ces, either in the form  of  Opera�onal  Risk  (direct)  or  in  the  form  of Reputa�on Risk (indirect) will not be acceptable to the Bank under any circumstances.       • Zero tolerance for fraud both internal and external•  Zero  tolerance  for  opera�onal  risk  losses  in  the Strategic Support Banks• Zero tolerance to reputa�onal risk factors• Zero tolerance to Informa�on security breaches Market Risk Appe�te

In line with its risk tolerance, Corona�on Merchant Bank shall not process facili�es or engage in transac�ons for the following purposes꞉       • To support illegal tenaci�es• To purchase illegal fire arms• To support gambling ac�vity• To support illegal military ac�vity• To support produc�on and distribu�on of illicit drugs• To support act/acts of terrorism• To support produc�on or ac�vi�es involving forced labour or child labour;• Trade in wildlife or wildlife products regulated under CITES;• Racist or an�‑democra�c media• Cross‑border  trade  in  waste  and  waste  products unless compliant to the Basel Conven�on and the underlying regula�ons;• Produc�on,  use  of  or  trade  in  pharmaceu�cals, pes�cides/herbicides,  chemicals,  ozone  deple�ng substances and other hazardous substances subject to interna�onal phase‑outs or bans.• Produc�on  or  trade  in  radioac�ve  materials.  This does  not  apply  to  the  purchase  of  medical equipment,   qual ity  control  (measurement) equipment  and  any  equipment where  Corona�on Merchant Bank considers the radioac�ve source to be trivial and/or adequately shielded.• Significant  altera�on,  damage,  or  removal  of  any cri�cal cultural heritage; or • Reloca�on of Indigenous Peoples from tradi�onal or customary lands.  The Bank’s risk appe�te is defined using qualita�ve and quan�ta�ve measures where appropriate. Corona�on Merchant  Bank measures  its  performance  against  its risk appe�te and reports same to Senior Management and the Board monthly.

Non‑ Qualifying Risk Transac�ons          4. To ensure diversified por�olio across all economic sectors, the Banks adheres to regulatory guidelines on this whilst suppor�ng varied  industries in each of  the larger economic aggrega�on.5.  To  maintain  a  good  capital  cover  for  credit  risk exposures, the Bank’s Capital Adequacy Ra�o (CAR) is capped at 12.5%‑15%, above >=10% mandated by the regulators. All Basel III capital ra�os are strictly adhered to, monitored and reported to management, the BoD and regulators as applicable.The set limits are internal, considering both the guide (Regulatory limits) and the Bank’s tolerance in line with the overall strategy.

Corona�on Merchant Bank market risk appe�te derives from a system of comprehensive market risk limits. The following risk limits guides our appe�te꞉       •  Exposure  Limits  for  various  instruments  in  Trading Book꞉ Exposure Limits are set such that performing non‑maturity analysis of the liabili�es are based on historical data.   The deposits of the Bank should be able to fund the Bond por�olio and Corporate Investment posi�ons.  •  Por�olio  Stop  Loss  Limits꞉  Stop  Loss  limits  are  set based on the maximum that the Bank is willing to lose on its capital.    stop  loss  limits are set  for  trading assets, bonds and FCY exposures.•  Management  Ac�on  Triggers꞉  The  Management Ac�on Trigger is set at 20% of budgeted monthly trading income for trading assets. When losses beyond this level are  incurred, a review of the trading strategy shall be carried out.
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Capital Management   
Capital Assessment and Planning

Overview       Capital is core to the Bank’s financial strength and long‑term sustainability.  It  is the residual  interest  in a Bank a�er deduc�ng liabili�es from its assets. Capital provides a stable resource to absorb any losses and thus provides a measure of protec�on to investors, creditors, and other key stakeholder’s interest in the event of liquida�on.               Capital is used principally to support assets in the Bank’s businesses  and  to  absorb  credit,  market,  opera�onal losses,  as well  as  any  losses  that may crystallize  from Pillar II risks. Capital is one of many factors considered when  assessing  the  safety  and  soundness  of  any financial ins�tu�on. An adequate capital base acts as a safety net for the variety of risks that an  ins�tu�on is exposed to in the conduct of its business. It is available as a cushion to absorb possible losses and provides a basis for confidence in the ins�tu�on by depositors, creditors, and others.        Corona�on Merchant Bank primarily generates capital through  earnings  from  its  opera�ng  businesses.  The Bank’s capital levels may also be affected by changes in accoun�ng  and  regulatory  standards,  changes  in financial assets prices and values etc.             The  Bank  iden�fies  the  need  to  have  sound  capital management prac�ces. In the business of risk taking, the Bank expects that projec�ons will evolve from strategies. These  projec�ons  may/may  not  be  realized  thereby resul�ng  in some form of  losses. The key objec�ve of capital management is to achieve expected returns on capital employed, prevent  losses, and have buffers for losses where necessary. This Capital Management Policy documents  the  guidelines  for  the  alloca�on  and management  of  capital  and  resources  among  all  the business  lines  within  the  Bank.  The  framework comprises principles and governance structures as well as  monitoring  and  repor�ng  requirements  which  are necessary for efficient alloca�on of capital by the Bank.Therefore,  annually,  the  Bank  develops  a  plan  for maintaining  adequate capital. This plan  includes꞉•  the Bank’s capital projec�ons;

The  Bank’s  Internal  Capital  Adequacy  Assessment Process  (ICAAP)  consists  of  comprehensive  risk assessment, risk appe�te determina�on, capital planning and management; and governance structure. The Bank adopts  a  forward‑looking  approach  for  effec�ve implementa�on  of  its  ICAAP with  the  following main components.                  • Risk Governance Structure• Sound capital assessment and planning• Comprehensive assessment of risks• Stress tes�ng• Monitoring and repor�ng• Internal audit review              Capital planning is carried out by the Bank in alignment with  its  strategic  objec�ves  and  business  plans.  The capital requirements are assessed to ensure adequacy of capital for suppor�ng business growth envisaged in the business plans. Changes expected in the risk profile of the  Bank  in  the  near  future  are  equally  adequately considered.       Consequently,  an  internally  determined  buffer  more than  regulatory  minimum  level  and  preferably  higher than the average industry level capital is maintained by the Bank.Regulatory capital and economic capital are computed for the Bank’s risk profile at normal condi�ons. However, in stressed condi�on of the present risk profile, there are certain losses that if  incurred may lead to unexpected losses. These losses require addi�onal capital to be set aside to absorb the losses which are determined as part of the ICAAP.   

 • Counterparty Limit꞉ The Bank has a comprehensive Internal Ra�ng Model from which it determines the threshold of its investment in an en�ty/security.     • Dealers’ Limit꞉ The Bank sets dealer limit based on the dealers level, structure and knowledge in trading an instrument.• Value at Risk (VaR) Limit꞉ This represents a por�on of the capital set aside for market risk purposes. It is measured as a percentage of shareholders’ funds. • Security Posi�on Loss Limit꞉ This refers to mark‑to‑market loss on each security posi�on.

• underlying assump�ons suppor�ng the projec�on;•  quan�ty,  quality,  and  sources  of  addi�onal  capital required (if any);• availability of any external sources iden�fied; and• es�mate of the financial  impact of raising addi�onal capital.

The  Bank  considers  capital  management  to  be  the process  of  monitoring  and  controlling  the  Bank’s vulnerability to industry changes. Corona�on Merchant Bank  recognizes  the  need  to  ensure  current  capital adequacy as well as to plan for future capital needs, both to comply with Bank  regula�ons and  to assure  future Bank  expansion.  Balancing  risk  and  return  and  taking cognizance  of  the  capital  required  demands  rigorous analysis. The aim is to op�mize the upside and minimize the  downside  with  a  view  to  adding  value  to  our shareholders and providing security to our other capital providers  and  clients,  as  well  as  ensuring  overall sustainability in our business ac�vi�es.       

Capital Management Strategy
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Capital Alloca�onCapital  alloca�on  is  a  system  of  distribu�ng  financial resources to various sectors (business lines) in the Bank to  increase  efficiency  and  thereby  maximize  profits. Overall,  it  is  management's  goal  to  op�mize  capital alloca�on so that it generates as much wealth as possible for its shareholders.  While the goal is to maximize shareholders’ equity, the challenge lies in determining the alloca�on to each line of business to carter for the risks associated with the line of business and yield the most significant benefit.        Given  limited  capital  and  higher  expecta�ons  from shareholders, the board of directors serve the interests of investors by guiding management to direct capital to the  highest  return  alterna�ves  a�er  providing appropriate oversight to help management fully consider and manage the risks of the enterprise.Specifically, the Bank considers the following parameters in alloca�ng its capital. • Risk appe�te • Expected return such as꞉   Return on Equity (ROE)            Internal Rate of Return (IRR)             Return on Investment (ROI)             Net Present Value (NPV) • Risk Adjusted Performance Measure such as꞉ • Risk Adjusted Return on Capital (RAROC)       Economic Value Added (EVA)        Return on Embedded Value (ROEV) • Cost of capital • Impact of solvency requirements (i.e. regulatory and economic capital)• Regulatory constraints• Market growth poten�al• Pay Back Period  (PBP)  (For non‑business as usual investments or projects/products) and• Reputa�onal Impact.

Corona�on  Merchant  Bank’s  comprehensive  capital management programme involves꞉              • establishing and implemen�ng sound and prudent guidelines  governing  the  quan�ty  and  quality  of capital required to support the ins�tu�on; and• developing  and  implemen�ng  appropriate  and effec�ve  procedures  to  monitor,  on  an  ongoing basis,  the Bank’s  capital  requirements  and  capital posi�on  to  ensure  that  it  meets  its  capital requirements and will con�nue to meet  its future capital needs.             Every  business  ac�vity  in  the  Bank  requires  pu�ng capital at risk in exchange for the prospect of earning a return.  In  some  ac�vi�es,  the  level  of  return  is  quite predictable, whereas in other ac�vi�es the level of return can vary over a very wide spectrum, ranging from a loss to a profit. Accordingly, the risk and capital management framework involves꞉              • Understanding the nature of the risks we are taking, and what  the  range of outcomes could be under various scenarios, for taking these risks;• Understanding the capital required to assume these risks;• Understanding  the  range  of  returns  that we  can earn on the capital required to back these risks; and• A�emp�ng  to  op�mize  the  risk‑adjusted  rate  of return  we  can  earn,  by  reducing  the  range  of outcomes and capital  required arising  from  these risks  and  increasing  the  certainty  of  earning  an acceptable return.Value is added for shareholders if our process allows us to demonstrate sustainable risk‑adjusted returns more than our cost of capital. The process provides security to our capital providers and clients by assuring them that we are not taking on incremental risks which adversely affect the outcomes we have contracted to deliver  to them.The Bank’s capital management strategy is focused on maximizing shareholder value by op�mizing the level and mix of capital resources. Decisions on the alloca�on of capital  resources are based on many factors  including return on economic capital (EC) and on regulatory capital (RC),  and  are  part  of  the  Internal  Capital  Adequacy Assessment Process (ICAAP).
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Capital Monitoring & Repor�ngCorona�on Merchant Bank monitors its capital levels using different defini�ons of capital. This method helps it to stay in  compliance with  regulatory  limits.  The  prac�ce  of  Basel  principles  has  also  influenced  some  of  the  capital considera�ons.To this end, there are 5 levels of capital monitoring and requirements described below꞉

The purpose of capital management repor�ng is to enable stakeholders to evaluate the adequacy, effec�veness, and efficiency  of  capital  management  processes.  The  capital  management  repor�ng  process  includes  internal  and external repor�ng. The repor�ng system is expected to be accurate, informa�ve, �mely and, relevant to the needs of the different stakeholders.     Regulatory Repor�ng꞉  The regulatory reports on capital management by the Bank includes all reports as s�pulated by  the  applicable  regulatory  bodies  (CBN,  FMDQ,  FRCN,  SEC  etc).  Examples꞉  CAR  report,  ICAAP  report,  etc. Management/ board Repor�ng꞉ These include reports that are not regulatory but are required by Management and the BoD for effec�ve decision making. Example꞉ Stress test report, Dashboard report.

S/N Capital Type Brief Descrip�on Monitoring Frequency
 Daily 

 Annually 

 Regulatory Capital 

 Stressed Capital 

 The minimum capital required by the Apex Bank as part of its regulatory guidelines. 

 This is derived from calcula�on of unexpected losses from the three Pillar I risks. 

1

3
 Annually 

 Annually 

 Economic Capital 

Desired Capital 

This capital is calculated for all risks to which the Bank is exposed. It considers both Pillar I & II Risks. The  Economic  capital  consider  all  the  risks computed for regulatory capital  in addi�on to others  but  may  be  lower  in  value  due  to difference in models.

 The is obtained from the addi�on of stressed capital  and  the  pillar  II  economic  capital requirements. It is the ideal amount of capital a Bank should keep. 

2

4

 Daily  Capital Buffer   In compliance with the Basel III capital Buffers, the  Bank  shall  maintain  a  minimum  capital adequacy ra�o 200 ‑ 500 basis points above the regulatory 10% 5

Risk Management Governance StructureIn Corona�on Merchant Bank, the board has the ul�mate responsibility for risk management and is supported by four board‑level commi�ees. The board approves the enterprise risk management Framework and the Bank’s Risk Appe�te Policy based on the recommenda�on from the board Risk Management Commi�ees.        The risk management governance structure ensures that the board has oversight func�ons through its standing board Commi�ees,  each of which has  a  separate Charter  that  clearly  defines  its  purpose,  composi�on  and structure, frequency of mee�ngs, du�es, tenure, and repor�ng lines to the board. Although the board func�ons may be delegated to the board Commi�ees, the ul�mate responsibility for risk management in the Bank lies with the  board. Hence,  in  line with  best  prac�ce,  the Chairman  of  the  board  does  not  sit  on  any  of  the  board Commi�ees. The board risk commi�ees are responsible for the effec�ve implementa�on of the enterprise risk Management Framework. The chairman of the commi�ees approves the use of sub‑commi�ees to support the risk commi�ees 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This consists of business units and line func�ons with primary responsibili�es for risk management. The first line of defense involves the actual business units where the transac�ons are consummated, executed, valued, and recorded. Most preven�ve controls are implemented at this level and detec�ve controls help to manage control breaks at the transac�on level. The primary responsibili�es and objec�ves of the first line of defense (business unit and risk takers) are꞉• Managing risks/implemen�ng ac�ons to manage and treat risks at a transac�on level;• Implemen�ng risk management processes on an ongoing basis as changes occur with business mix, systems, or    regulatory and other requirements; and• Execu�ng risk assessments and iden�fying emerging risks at the transac�on/business case level.

First Line of Defense ‑ Risk Management and Ownership

Boards of Directors
Boards Audit Commi�ee

Internal Audit Management Credit and Investment Commi�ee Enterprise RiskManagement Commi�e Infoma�onSecurity Steering Commi�ee Asset and Liability Management Commi�ee
Boards Credit and Investment Commi�ee Boards Governance and Nomina�ons Commi�ee Boards Risk Management Commi�ee

Market Risk & ALM Opera�onal Risk BCM
Global Markets & Treasury Private Banking Corporate Banking

Finance  HR IT/Opera�ons
Risk Management Compliance Internal Control

ERM
Investment Banking

Legal/CompanySecretariat  Infoma�onSecurity 

risk management, including the por�olio trends, pruden�al ra�os, policies and standards, stress tes�ng, liquidity, and capital adequacy, and is authorized to inves�gate or seek any informa�on rela�ng to an ac�vity within its terms of reference. In  Corona�on Merchant  Bank,  the  day‑to‑day  risk  management  func�on  is  effec�vely  anchored  through  the machinery of the approved risk management governance structures as shown below꞉ 

The  second  line  of  defense  consists  of  Board  Risk  Commi�ees,  Risk  Management,  Legal,  Internal  Control  & Compliance departments who are responsible for providing independent risk oversight, pu�ng in place policies, monitoring and challenging the effec�veness of Corona�on Merchant Bank’s risk management processes. The main objec�ve of the second line of defense composed of the Chief Risk Officer (CRO), Chief Compliance Officer (CCO), Head of Risk func�ons, Head of Internal Control, and Head of Legal is to provide oversight on the execu�on of the frontline controls. The second line of defense is responsible for monitoring the controls that have been designed with the following main responsibili�es꞉• Assist in determining risk capacity, risk appe�te, alloca�ons, and strategies for managing risk• Establishing risk management policies, methodologies, and processes;• Strategically linking the controls of risk enterprise‑wide;• Providing guidance and coordina�on among all monitoring par�cipants (Risk Management, Compliance, Internal Control, and Legal departments); • Iden�fying enterprise trends, synergies, and opportuni�es for change;• Ini�a�ng change, integra�ng, and making new monitoring processes opera�onal; and\• Oversight over key risks like credit, market, opera�onal, liquidity, legal etc. 

Second Line of Defense ‑ Risk Oversight, Policies & Methodologies

Credit & Investment Risk
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The third line of defense consist of the internal audit department, external auditors, external assessors, and regulators with primary responsibili�es for assessing and providing independent assurance on the adequacy, appropriateness and  effec�veness  of  Corona�on  Merchant  Bank’s  overall  risk  management  framework,  policy  and  risk  plan implementa�on. It provides independent perspec�ves on the overall control framework and tests the adequacy of the controls design and effec�veness. The main du�es of this line of defense include꞉ • Provide independent and objec�ve assurance on the overall effec�veness of the risk governance framework, design, and implementa�on • Providing oversight on the risk management process;• Repor�ng to the execu�ve management commi�ee, the audit commi�ee, and the board of directors on꞉                i . the state of the control environment;              ii. gaps in the controls or monitoring environment;”

Third Line of Defense ‑ Risk Assurance

Three Lines of Defence
External AuditInternal Audit Other independent review

3 Line of DefenseIndependent challenge to the levels ofassurance provided by businessopera�ons and oversight func�ons

Oversight func�ons Policies and Procedures  2nd Line of DefenseOversight func�ons who also setdirec�ons, define policy and procedures, and have func�onal oversight
1st Line of DefenseBusiness opera�on which performs day to day risk management ac�vitySelf Assurance Business unit/ teams/processes PERFORM

SELF ASSURANCE 

ASSURE/MONITOR

ASSURE/MONITOR

PERFORMInternal  C
ontrol Ass

essment 
(Business

 improvem
ent focus)

Core Risk Managem
ent

Assurance
 over 

Risk Mana
gemt

Corona�on Merchant  Bank’s  risk  management  framework  describes  roles  and  responsibili�es  of  the  Board  of Directors, Board Commi�ees, Execu�ve Commi�ees, and various departments  involved  in the risk management framework.  The specific roles and responsibili�es of the various Commi�ees are as set out below. 
Roles and Responsibili�es

101



Board of Directors  (BOD)  represen�ng  the  interests of  stakeholders  and has  the ul�mate  responsibility  for  risk management in the Bank. According to the Board Charter, the BOD has the primary responsibili�es for꞉     • Se�ng the tone at the top and oversee management’s role in fostering and maintaining a sound corporate risk culture.• Approval of risk policies to ensure there is an efficient set of standards for risk management throughout Corona�on Merchant  Bank  that  include  risk  iden�fica�on,  quan�fica�on,  se�ng  of  exposure  and  risk  limits, monitoring, controlling and repor�ng.• Se�ng appe�te for risk taking at the enterprise  level and at other various  levels  in consistence with business strategies of the Bank.• Ensuring effec�veness, independence, and integrity of risk management system through internal control & audit.• Periodically (at least annually) reviewing the risk strategy and significant risk policies of Corona�on Merchant Bank. • Establish Corona�on Merchant Bank’s overall strategy and policies rela�ng to the management of individual risk elements to which the Bank is exposed.• Approve Corona�on Merchant Bank’s risk appe�te and monitor the risk profile against this appe�te.• Ensure risk strategy reflects Corona�on Merchant Bank’s risk tolerance.•  Ensure  that Corona�on Merchant  Bank  has  an  appropriate  and  adequate  communica�on  plan  for managing individual risk elements.• Periodically receive risk reports from management highligh�ng key risk areas, control failures and remedial ac�on steps taken by management.• Ensure that senior management as well as individuals responsible for managing individual risks facing Corona�on Merchant Bank possess the required exper�se and knowledge to accomplish the func�ons of the risk management division.•  Ensure  senior  management  takes  necessary  steps  to  iden�fy,  measure,  monitor,  control  and  report  all  risks Corona�on Merchant Bank is exposed to.• Ensure that management maintains an appropriate system of internal control and review its effec�veness. The Board of Director’s Risk Management oversight func�ons shall be delegated to the Board Risk Management Commi�ee (BRMC) & Board Audit Commi�ee. Without prejudice to the roles of these commi�ees, the full board retains the ul�mate responsibility for risk management.    
The BRMC is responsible for all Material Risks in Corona�on Merchant Bank. The commi�ee is established by the BOD as  a  standing  commi�ee  to  assist  the  BOD  in  its  Risk  Management  responsibili�es.  The  commi�ee  has  full responsibility of assis�ng the BOD in formula�ng strategies for Enterprise‑Wide Risk Management, evalua�ng overall risks faced by Corona�on Merchant Bank, aligning risk policies with business strategies and determining the level of risks which will be in the best interest of the Bank.The roles and responsibili�es of the BRMC are꞉• Primary role of the BRMC is to effec�vely coordinate the efforts of Risk Commi�ees to provide an integrated view of risks faced by the firm to the BOD at regular intervals and to effec�vely implement the BOD’s strategy for risk management• Based on the reports received, the BRMC will take decisions and provide guidance / mandate to risk commi�ees and relevant func�ons of the firm on management of risks.• Make suitable recommenda�ons to the BOD as it deems fit and examine any other ma�ers referred to it by the BOD.• BRMC  will  review  issues  raised  by  Internal  Audit  that  impact  risk  management  and  make  suitable recommenda�ons to the BOD.

Board of Directors (BOD)

Board Risk Management Commi�ee (BRMC)

102



Board Credit and Investment Commi�ee (BCIC)The Board Credit and Investment Commi�ee shall under delegated authority be responsible for the following꞉• Facilitate the effec�ve management of credit and investment risks by the Bank• Approve defini�on of  risk and  return preferences and target risk por�olio• Approve the Bank’s credit ra�ng methodology and ensure its proper implementa�on• Approve  credit  policy,  credit  risk  appe�te  and por�olio strategy• Approve  lending  decisions  and  proposed  credit limits• Approve new credit products and processes• Approve assignment of credit approval authority on the  recommenda�on  of  the  Management  Credit and Investment Commi�ee (MCIC)• Reviews the roles of the Management Credit and Investment  Commi�ee  and  Cri�cized  Assets Commi�ee, at  least on an annual basis, based on revis ion  in  pol ic ies  and  provide  suitable recommenda�ons to the BOD

• The Commi�ee, by the powers delegated to it by the BOD, will approve any changes in risk policies. Changes to the policy approved by BRMC must be ra�fied  by  the  BOD  within  an  acceptable �meframe set by the BOD.• Approval of excep�ons to the risk policies upon thorough  enquiry  into  circumstances  leading  to excep�ons,  nature,  size  and  genuineness  of excep�ons.  Repe��on  of  excep�ons  of  similar nature  should  lead  to  changes  in  the  policy. Repeated  instances  of  similar  excep�ons  are handled  through  changes  in  the  policies  rather than approved as excep�ons.• BRMC will review the roles of the risk commi�ees, at least on an annual basis, based on revision in policies and provide suitable recommenda�ons to the BOD.• Ensure that adequate policies and controls are in place to manage the adverse effects of risks in the opera�ons of Corona�on Merchant Bank;• Evaluate  the  adequacy of Corona�on Merchant Bank’s  risk  management  systems  and  control environment;• Review  Corona�on  Merchant  Bank’s  processes for  assessing  and  improving  internal  controls, par�cularly  those  rela�ng  to areas of  significant risk;• Approve  the  provision  of  risk  management services by external service providers;• Monitor  compliance  with  established  policies through  periodic  review  of  reports  provided  by management,  statutory  auditors  and  the supervisory authori�es;• Approve  the  appointment  of  senior  officers  to manage risks; and• Review  reports on Corona�on Merchant Bank’s risk profile, the ac�on plans put in place to manage high  risks  and monitor  progress  against  plan  to achieve these ac�ons. 

Asset & Liability Management Commi�ee (ALCO)The Asset & Liability Management Commi�ee  (ALCO) shall• Approve Corona�on Merchant Bank’s ALM, Market risk strategies and the policies and procedures for iden�fying, measuring, controlling, monitoring and repor�ng market and liquidity risks;• Endorse the Funding and Liquidity Plan;• Establish  significant  funding  source  limits  and review exposure reports; • Approve a course of ac�on for rec�fying any breach of liquidity limits;• Direct the acquisi�on and alloca�on of funds, while managing  asset/liability  volumes,  mix,  maturity, yield, and rate to achieve a net interest margin that is suitable and suppor�ve of income objec�ves with considera�on  of  the  constraints  imposed  by  the regulatory  requirements,  liquidity  needs,  and market factors;• Approve  risk  control  limits  such  as  posi�on, concentra�on,  currency,  dealing,  gap,  total por�olio, and counterparty limits;• Ensure  implementa�on  of  liquidity  strategies, funding and trading ac�vi�es and assets and liability mix;• Establish significant funding source threshold and review  exposure  reports  for  reasonableness, consistency, and completeness;• Set targets for liquidity ra�os, review ra�os against their  targets  and  approve  a  course  of  ac�on  for rec�fying any breach of the targets;• Approve Market Triggers,  address  ‘trip’  of Market Triggers, including documenta�on of decisions and ac�ons;• Review  the  economic,  poli�cal  and  regulatory environment  for  asset/  liability  and  liquidity planning purposes;• Assess  Corona�on  Merchant  Bank’s  liquidity strategies,  key  assets  and  funding  programs  and balance sheet composi�on;• Monitoring  the  performance  of  Corona�on Mb’s Net Interest Income (NII), the expected trend of NII based on implied interest rates and the sensi�vity of the NII to changes in interest rates;• Review the Con�ngency Funding Plan prepared by the Treasurer;• Address  the  overall  capital  plan  including  capital planning,  capital  alloca�on  and  risk‑based  capital adequacy;• Assist  in  the quality control process by  reviewing reports  for  reasonableness,  consistency  and completeness.  

• Approve  credit  facility  requests  and  proposals within  limits  defined  by  Corona�on  Merchant Bank’s  credit  policy  and  within  the  statutory requirements  set  by  the  regulatory/  supervisory authori�es• Recommend  credit  facility  requests  above s�pulated limit to the BOD• Review credit risk reports on a periodic basis
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Enterprise Risk Management Commi�ee (ERMC)As stated in the charter, ERMC func�ons include• Address  all  categories  of material  risks,  and  their components, to which the Bank is exposed.• Manage  significant/material  risk  exposures (individually or in the aggregate) at a much higher level than the individual business units.• Place the interests of the Bank ahead of individual business unit interests.• Provide  for  and  champion  enterprise‑wide  risk management (as earlier defined) and achievement of  Corona�on  Merchant  Bank’s  risk  philosophy, culture, and objec�ves.• Provide for consolidated supervision of the Bank’s different ac�vi�es and legal en��es, alliances, and joint ventures.• Overseeing the establishment of a  formal wri�en policy on Corona�on Merchant Bank’s overall risk management  framework.  The  policy  shall  define risks  and  risk  limits  that  are  acceptable  to Corona�on Merchant Bank.• Ensuring  compliance  with  established  policy through periodic review of reports provided by the risk  management  unit,  internal  auditors,  external auditors, and the regulatory authori�es.• Approving the appointment of qualified officers for the risk management func�on.• Overseeing the management of all other risks in the Company except for Credit and Investment risks.• Evalua�ng the adequacy of Corona�on Merchant Bank’s risk management systems and the adequacy of  the  Bank ’s   contro l   env i ronment   with management and the internal and external auditors;• Evalua�ng Corona�on Merchant Bank’s risk profile, developing  ac�on  plans  to  manage  risks,  and monitor progress against plan;• Approving  the  provision  of  risk  management services by external service providers;• Reviewing risk reports for presenta�on to the Board and/or Board commi�ees;• Review the Con�ngency Funding Plan prepared by the Treasurer;• Developing policies and procedures for iden�fying, measuring,  controlling,  monitoring  and  repor�ng risk.• Reviewing risk reports on a regular and �mely basis;• Providing all reports required by the Board and its commi�ees for the effec�ve performance of their risk management oversight func�ons;• Provide  for  formal  interac�on  between  business u n i t s   a n d   t h e   s h a r i n g   o f   s p e c i a l i z e d knowledge/research  for  the mutual  benefit  of  all and  the  promo�on  of  risk  management  and corporate governance.• Provide assurance to shareholders, policy holders, investors, ra�ng agencies, analysts, regulators and others  that  sound  corporate  governance  and effec�ve risk management prevail  throughout the organiza�on.

Management Credit & Investment Commi�ee (MCIC)• Recommend  the  credit  risk  framework  for approval by BOD through BRMC and oversee the implementa�on across the enterprise.• Review and recommend all amendments to the credit  risk  policy  for  the  BRMC  and  BOD approvals.• Formula�on of credit and Investment risk policy and recommend the policy to the Board Credit & Investment Commi�ee for approval.• Responsible  for  the  implementa�on  of  the credit  risk  policy  and  investment  strategy approved by the BOD• Review  the  methodologies  and  tools  for iden�fica�on,  measurement,  monitoring  and control of credit & investment risk.• Monitor credit risk, Investment risk and ensure compliance  with  exposure  and  risk  limits approved by the BOD.• Review  the  reports   from  Credit   Risk Management Department,  Internal  audit  and business  lines  and  business  lines  and  take decisions  and  reports  as  necessary  to  the BRMC and/or to BOD • Review and recommend Investment proposals to Board Credit & Investment Risk Commi�ee.• Review  and  recommend  credit  proposals  to Board  Credit  &  Investment  Risk  Commi�ee. The MCIC shall approve, recommend, or reject such  proposals  that  fall  within  the  powers delegated to the Commi�ee.• Coordina�ng with other commi�ees over Asset Liability management and Liquidity issues and carrying out ac�ons based on the same.
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Enterprise Risk Management Department

Credit Risk Management Department

The  Enterprise  Risk Management  Unit  performs the following roles• Spearhead  the  implementa�on of  the enterprise‑wide  r isk  management  framework  across Corona�on Merchant Bank for the management of risks  viz  market  risk,  reputa�on  risk,  legal  and compliance  risk,  credit  risk,  investment  risk  and opera�onal risk etc.• Develop  risk  policies,  principles,  process,  and repor�ng  standards  that  define  Corona�on Merchant Bank’s risk strategy and appe�te in line with Corona�on Merchant Bank’s overall business objec�ves;• Ensure that controls, skills and systems are in place to  enable  compliance with  Corona�on Merchant Bank’s policies and standards• Perform stress tes�ng on an enterprise‑wide level; and  ensure  compliance with  BASEL  II  and  other interna�onal best prac�ces in Risk Management• Ensuring business con�nuity, defined as the ability to sustain opera�ons in the event of major losses and have crisis management policies in place;• Iden�fying and monitoring emergent risks that may be material for the Bank in future due to changes in the risk environment;• Understanding  the business  strategy of  the Bank and use necessary measures to influence both the board and the managers and employees responsible for making day‑to‑day decisions;• Enable  the  Bank  to  make  decisions  based  on  a be�er apprecia�on of the rela�onship between risk and reward;• Promote risk awareness while providing educa�on and training on risk management.
The Credit Risk Management func�on of the Bank has specific  and  overall  responsibility  for  facilita�ng  risk asset crea�on and exposure management in the Bank. This func�on encompasses the following as it relates to credit risk꞉• Designing and developing credit risk management framework and structures and ensuring Bank wide compliance.• Coordina�on  of  the  risk  management  policy defini�on process.• Dra�ing  specific  credit  risk  policies,  standards, procedures, and guidelines to manage the credit risk  cycle  (iden�fy,  measure,  monitor  and mi�gate/control).• Iden�fying industry best prac�ces, par�cipa�ng in industry conferences, surveys, monitoring trends and  emerging  prac�ces  to  be  up‑to‑date  on regula�ons  in  credit  risk  and  maintaining  a repository of all related documents.• Iden�fy  inherent  credit,  financial  and  business risks  in  facility  requests;  and  recommend appropriate structure for credit facili�es to ensure 

that  the  risk of credit  loss  is properly mi�gated including  credit  terms,  security,  and  repayment terms.• Establishing credit risk limits (exposure limits, risk limits,  concentra�on  limits  etc.),  while  seeking approval from BOD, monitoring and repor�ng on an ongoing basis.• Monitor  the  performance  of  the  credit  ra�ng system on a periodic basis by valida�ng • Protect the quality of the en�re loan por�olio by undertaking por�olio evalua�ons and conduc�ng comprehensive  studies  on  the  environment  to test  the  resilience  of  the  loan  por�olio,  as  per Credit  and  Investment  Risk  Policy  Guide,  on regular basis.• Timely, accurate and complete repor�ng of  risk assets  and  risk  asset  por�olio  quality  and performance  to  provide  informed  basis  for management ac�ons and decision‑making.

• Evalua�ng  internal  processes  by  iden�fying, a s sess ing ,   mon i to r ing ,   manag ing   and con�nuously  improving  key  opera�onal  risk areas.• Recording  of  the  Opera�onal  Risk  losses, developing  controls  to  reduce  losses  from opera�onal failures and avoiding poten�ally large opera�onal risk losses • Conduct  periodic  Risk  &  Control   Self‑Assessment procedures for all the departments. Review  of  Risk  and  Control  Self‑Assessment (RCSA) reports in order to iden�fy Reputa�onal risk factors

Market Risk, ALM & Investment Risk Management Unit• Ensure that Corona�on MB’s Market Risk Policy is strictly adhered to.• Formulate and implement the risk measurement methods  within  the  parameters  set  by  risk management.• Monitor the various limits set for Market Risk and Asset  &  Liability  mismatch  in  Corona�on MB’s por�olio• Perform mark to model valua�on of instruments for  which  models  have  been  approved  by  the senior management of Corona�on MB• Periodically assessing the quality and availability of market inputs to the valua�on process, level of market  turnover,  sizes of posi�on traded  in  the market.• Compu�ng  the  sensi�vity‑based  measures  for the various risk factors in the trading book• Ensure that risk repor�ng is carried out daily and any excep�ons are reported accurately to all the relevant stakeholdersOpera�onal, Reputa�onal & Strategic Risk Management Unit
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Roles & Responsibili�es of IT Control and Informa�on Management Unit"        The  Chief  Informa�on  Security  Officer  serves  as  the process owner of all assurance ac�vi�es related to the availability,  integrity,  and  confiden�ality  of  customer, business partner, employee and business informa�on in compliance with the organiza�on's informa�on security policies. A key element of the CISO's role is working with execu�ve management to determine acceptable levels of risk for the organiza�on. This posi�on is responsible for  establishing  and  maintaining  a  corporate‑wide informa�on  security  management  program  to  ensure that informa�on assets are adequately protected.  The Unit func�on is broken into꞉Informa�on Security Governance & Strategy• Informa�on Security Governance• Informa�on Security Awareness• Data Privacy IT Risk Management • Network Security Risk• Data & Opera�ng Systems Risk• Applica�on Security Risk• Product & Process Risk ISMS Monitoring & Incident Management • Informa�on Security Incident Management• Security Control & Monitoring• Security Control & Monitoring 
Access & Authoriza�on ManagementResponsibili�es• Develop,  implement  and  monitor  a  strategic, comprehensive  enterprise  informa�on  security and IT risk management programme• Work directly with the business units to facilitate risk assessment and risk management processes• Develop  and  enhance  an  informa�on  security management framework• Understand and interact with related disciplines through  commi�ees  to  ensure  the  consistent applica�on of  policies  and  standards  across  all technology projects, systems, and services• Provide  direc�on  for  informa�on  security ini�a�ves

• Iden�fica�on & con�nuous upda�ng of Key Risk Indicators  and maintaining  risk  registers  for  all the departments in the Organiza�on• Ensure  backward‑looking  and  forward‑looking analysis  of  Reputa�onal  risk  events  so  that prac�cal  ac�ons  can  be  undertaken  by Management• Strategic Risk Assessment workshops to assess the  likelihood of occurrence and  impact of the risk events.• Management and repor�ng of Strategic risks on a periodic basis to the Senior Management

• Execute Bank’s informa�on security programme• Recommend informa�on security measures • Establish Bank's informa�on security awareness programme• Establishes the Informa�on Security Framework• Establishes the Cyber Security Framework• Recommend  informa�on  security  budgets  for approval.• Ensure  compliance  with  Informa�on  security policies and report incidents• Establish  and  revise  the  informa�on  security strategy, policy and standards• Provide  leadership  to  the  enterpr ise's informa�on security organiza�on• Partner with  business  stakeholders  across  the company to raise awareness of risk management concerns• Assist  with  the  overall  business  technology planning,  providing  a  current  knowledge  and future vision of technology and systemsRoles & Responsibili�es of Compliance Department        • Develop,  implement,  and  maintain  the  Bank’s An�  Money  Laundering  and  Compliance Programs• Establ ish  opera�ng  framework  for  the iden�fica�on,  management,  monitoring  and repor�ng of Compliance risks and issues to the Board and Management. • Responsible  for  ensuring  that  the  Bank’s opera�ng  framework  meets  internal  and regulatory requirements. • Develop and implement an effec�ve compliance and  Money  Laundering  training  programs program. • Deve l op   and   imp l emen t   comp l i a n ce communica�on strategy. • Responsible  for  the  development,  review  and implementa�on  of  Compliance  Policies  and standards  and  ensuring  consistent  applica�on across the Bank. • Par�cipate  in  industry  bodies  to  ensure alignment  of  Compliance  methodology  and influence  na�onal  trends  in  Compliance  Risk Management. • Provide  advice/guidance  to  business  units, management, and the Board on all compliance issues. • Promote a compliance culture throughout Bank. • Review and evaluate new laws and regula�ons and keep abreast of all legisla�ve and regulatory developments  both  locally  and  globally  that might have an impact on the Bank. • Monitor cases of non‑compliance, escalate any issues where non‑compliance is not addressed and partner with the responsible unit to ensure �mely and conclusive remedia�on• Liaise with Risk Management and Internal Audit on  risk  related  issues,  non‑compliance  with internal  policies,  legisla�on,  rules,  and regula�ons,  par�cipate  in  the  development  of correc�ve ac�on plans and track it to closure.
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Roles of Internal Audit   Internal Audit  (IA)  is an  independent appraisal func�on established within the Bank to examine and evaluate its internal control systems, improve the effec�veness of risk management, control, and governance processes, including controls over financial repor�ng. The core role of the internal audit department. with regards to risk management is to provide objec�ve assurance to the board on the effec�veness of Corona�on Merchant Bank’s risk management ac�vi�es to help ensure key business risks are being managed appropriately and that the internal control system is opera�ng effec�vely.   The roles and responsibili�es of Internal Audit Department (IAD) are as follows꞉• Examina�on and evalua�on of the adequacy and effec�veness of the internal control systems;• Review  of  the  applica�on  and  effec�veness  of  risk management  policies,  procedures  and  risk  assessment methodologies;• Review of the management and financial informa�on systems and the electronic informa�on system.• Review of the accuracy and reliability of the accoun�ng records and financial reports;• Review of the means of safeguarding assets;• Review of  the  systems established  to  ensure  compliance with  legal  and  regulatory  requirements,  codes of conduct and the implementa�on of policies and procedures.       

• Provide opera�onal and advisory support in the implementa�on, management, and evalua�on of all compliance concerns• Develop, implement, and maintain quality plans and procedures that allow the organiza�on respond to industry standards, regula�ons, statutory laws, and requirements.
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Further to the provisions of sec�on 405 of the Companies and Allied Ma�ers Act (CAMA), 2020, we, the Managing Director/CEO and Chief Financial Officer,  hereby cer�fy  the financial  statements of Corona�on Merchant Bank Limited for the year ended 31 December 2024 as follows꞉• That we have reviewed the audited financial statements of the Bank for the year ended 31 December 2024.• That the audited financial statements do not contain any untrue statement of material fact or omit to state a material fact which would make the statements misleading, in the light of the circumstances under which such statement was made.• That the audited financial statements and all other financial informa�on included in the statements fairly present, in all material respects, the financial condi�on and results of opera�on of the Bank as of and for, the year ended 31 December 2024.• That we  are  responsible  for  establishing  and maintaining  internal  controls  and have designed  such  internal controls to ensure that material informa�on rela�ng to the Bank is made known to the officer by other officers of the Bank, par�cularly during the year ended 31 December 2024.•  That we have evaluated the effec�veness of the Bank’s internal controls within 90 days prior to the date of the audited finance statements, and cer�fy that the Bank’s internal controls are effec�ve as of that date.• That there were no significant changes in internal controls or in other factors that could significantly affect internal controls subsequent to the date of our evalua�on,  including any correc�ve ac�on with regard to significant deficiencies and material weaknesses.• That we have disclosed the following informa�on to the Bank’s Auditors and Audit Commi�ee꞉• There are no significant deficiencies in the design or opera�on of internal controls which could adversely affect the Bank’s ability to record, process, summarise and report financial data, and have iden�fied for the Bank’s auditors any material weaknesses in internal controls, and• There is no fraud that involves management or other employees who have a significant role in the Bank’s internal control.SIGNED BY꞉
Mr. Paul Abiagam              Arini AwotundeAg. Managing Director            Chief Financial OfficerFRC/2024/PRO/IODN/008/907032         FRC/2024/PRO/ICAN/001/95467825 March 2025                                                                              25 March 2025

CORPORATE RESPONSIBILITY FOR FINANCIAL STATEMENTS
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I, Paul Abiagam cer�fy that꞉a)  I have reviewed the Report on the Effec�veness of Internal Control over Financial Repor�ng as of 31 December 2024 of Corona�on Merchant Bank Limited (“the Bank”)b)  Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material  fact  necessary  to  make  the  statements  made,  in  light  of  the  circumstances  under  which  such statements were made, not misleading with respect to the period covered by this report;c)  Based on my knowledge, the financial statements, and other financial informa�on included in this report, fairly present in all material respects the financial condi�on, results of opera�ons and cash flows of the en�ty as of, and for, the periods presented in this report;d)  The Bank's other cer�fying officer and I꞉1. are responsible for establishing and maintaining internal controls;2. have designed such internal controls and procedures, or caused such internal controls and procedures to be designed under our supervision, to ensure that material informa�on rela�ng to the Bank, par�cularly during the period in which this report is being prepared;3. have designed such internal control system, or caused such internal control system to be designed under our supervision,  to provide reasonable assurance regarding the reliability of financial  repor�ng and the prepara�on of financial statements for external purposes in accordance with IFRS Accoun�ng Standards;4. have evaluated the effec�veness of the Bank's internal controls and procedures as of a date within 90 days prior to the report and presented in this report our conclusions about the effec�veness of the internal controls and procedures, as of the end of the period covered by this report based on such evalua�on.e)    The Bank's other cer�fying officer and I have disclosed, based on our most recent evalua�on of internal controlsystem, to the Bank's auditors and Board Audit Commi�ee꞉1. That there are no significant deficiencies and material weaknesses in the design or opera�on of the internal control system which are reasonably likely to adversely affect the Bank's ability to record, process, summarize and report financial informa�on; and2. That there is no fraud, whether or not material, that involves management or other employees who have a significant role in the Bank's internal control system.f)  The Bank's other cer�fying officer and I have iden�fied,  in the report whether or not there were significant changes in internal controls or other facts that could significantly affect internal controls subsequent to the date 

Cer�fica�on Pursuant to Sec�on 1.3 of the Financial Repor�ng Council of Nigeria Guidance on Management Report on Internal Control Over Financial Repor�ng

Name꞉ Paul AbiagamDesigna�on꞉ Managing DirectorFRC No꞉ FRC/2024/PRO/IODN/008/907032
Signature꞉___________________ Date꞉ 25 March 2025
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I, Arini Awotunde cer�fy that꞉a)  I have reviewed the Report on the Effec�veness of Internal Control over Financial Repor�ng as of 31 December 2024 of Corona�on Merchant Bank Limited (“the Bank”)b)  Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;c)  Based on my knowledge, the financial statements, and other financial informa�on included in this report, fairly present in all material respects the financial condi�on, results of opera�ons and cash flows of the en�ty as of, and for, the periods presented in this report;d)  The Bank's other cer�fying officer and I꞉1)  are responsible for establishing and maintaining internal controls;2)  have designed such internal controls and procedures, or caused such internal controls and procedures to be designed under our supervision, to ensure that material informa�on rela�ng to the Bank, par�cularly during the period in which this report is being prepared;3)  have designed such internal control system, or caused such internal control system to be designed under our supervision,  to  provide  reasonable  assurance  regarding  the  reliability  of  financial  repor�ng  and  the prepara�on of financial statements for external purposes in accordance with IFRS Accoun�ng Standards;4)  have evaluated the effec�veness of the Bank's internal controls and procedures as of a date within 90 days prior to the report and presented in this report our conclusions about the effec�veness of the internal controls and procedures, as of the end of the period covered by this report based on such evalua�on.e)  The Bank's other cer�fying officer and I have disclosed, based on our most recent evalua�on of internal control system, to the Bank's auditors and Board Audit Commi�ee꞉1)  That  there are no significant deficiencies and  that  there are no material weaknesses  in  the design or opera�on of the internal control system which are reasonably likely to adversely affect the Bank's ability to record, process, summarize and report financial informa�on; and2)  That there is no fraud, whether or not material, that involves management or other employees who have a significant role in the Bank's internal control system.f)  The Bank's other cer�fying officer and I have iden�fied, in the report whether or not there were significant changes in internal controls or other facts that could significantly affect internal controls subsequent to the date of our evalua�on.

Cer�fica�on Pursuant to Sec�on 1.3 of the Financial Repor�ng Council of Nigeria Guidance onManagement Report on Internal Control Over Financial Repor�ng

Name꞉ Arini AwotundeDesigna�on꞉ Chief Financial OfficerFRC No꞉ FRC/2024/PRO/ICAN/001/954678
Signature꞉___________________ Date꞉ 25 March 2025
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The management of Corona�on Merchant Bank Limited (“the Bank”) is responsible for establishing and maintaining adequate internal control over financial repor�ng as required by the Financial Repor�ng Council (Amendment) Act, 2023.The management of Corona�on Merchant Bank Limited assessed the effec�veness of the  internal control over financial repor�ng of the Bank as of 31 December 2024 using the criteria set forth in Internal Control Integrated Framework (2013) issued by the Commi�ee of Sponsoring Organiza�ons of the Treadway Commission (“the COSO Framework”) and in accordance with the Financial Repor�ng Council of Nigeria Guidance on Management Report on Internal Control Over Financial Repor�ng.As of 31 December 2024, the management of Corona�on Merchant Bank Limited did not iden�fy any material weakness in its assessment of internal control over financial repor�ng.As a result, management has concluded that, as of December 31, 2024, the Bank's internal control over financial repor�ng was effec�ve.The Bank's independent auditor, KPMG Professional Services, who audited the financial statements included in this Annual Report, issued an unmodified conclusion on the effec�veness of the Bank's internal control over financial repor�ng  as  of  31  December  2024  based  on  the  limited  assurance  engagement  performed  by  them.  KPMG Professional Services' limited assurance report appears in the Annual Report.Changes in Internal Control Over Financial Repor�ngThere were no changes in our internal control over financial repor�ng that occurred subsequent to the date of our evalua�on of the effec�veness of internal control over financial repor�ng that significantly affected, or are reasonably likely to significantly affect, the Bank's internal control over financial repor�ng.

Report on the Effec�veness of Internal Control over Financial Repor�ng as of 31 December 2024

Paul Abiagam    Managing DirectorFRC/2024/PRO/IODN/008/907032       Arini AwotundeChief Financial OfficerFRC/2024/PRO/ICAN/001/954678
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Statement Of Profit Or Loss And Other Comprehensive IncomeIn thousands of NairaFor the year ended 31 Decemeber 2024

The accompanying notes form an integral part of the financial statements.

Notes Dec 2024 Dec 202370,117,742(63,727,153)6,390,589(1,641,522)4,749,0675,510,580(412,979)20,183,2361,715,97831,745,882(3,439,903)(14,904,347)(18,344,250)13,401,632(417,116)12,984,516(720,819) 12,263,697

40,397,423(47,208,207)(6,810,784)(1,668,400)(8,479,184)11,663,55910,833,993(2,118,759)803,32512,702,934(2,289,424)(6,936,067)(9,225,491)3,477,443(263,768)3,213,675(565,478)2,648,197

78
9
1011(a&b)1213
1415
16
16
17
17

18

Other comprehensive income (OCI) net of income tax ꞉Items that will not be subsequently reclassified to the income statement꞉ – Equity investments at FVOCI ‑ net change in fair value (4,014,387)(4,014,387)  (601,684)(601,684)  
161.40 

(4,616,070)7,647,627 

(4,299,350)(4,299,350)  (1,384,890)(1,384,890)
52.00

(5,684,240)(3,036,043)  

Items that may be subsequently reclassified to the income statement꞉– Debt investments at FVOCI ‑ net change in fair value

Basic and diluted earnings per share
Other comprehensive loss, net of tax Total comprehensive income/(loss) for the year Earnings per share a�ributable to ordinary shareholders

Interest income calculated using the effec�ve interest methodInterest expenseNet interest expenseImpairment charges on financial instrumentsNet interest expense a�er impairment chargesFee and commission incomeNet (expense)/ income from other financial instruments at FVTPLNet trading income/(loss)Other opera�ng incomeNet Opera�ng IncomePersonnel expensesOther opera�ng expensesTotal opera�ng expensesProfit before minimum taxa�onMinimum taxProfit before taxa�onIncome tax expenseProfit for the year
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STATEMENT OF FINANCIAL POSITIONIn thousands of NairaFor the year ended 31 Decemeber 2024 Notes Dec 2024 Dec 2023172,752,32372,045,898 12,029,90810,454,24592,605,665 7,140,000136,566,02941,567,176204,9451,507,4866,357,5535,413,193 558,644,421
73,939,637187,414,870 –‑25,069,1042,639,494223,732,341512,795,446
7,714,021 10,449,86819,053,91610,902,694(6,524,441)4,252,91745,848,975 558,644,421 

104,014,57236,675,5609,846,668 11,584,60499,934,0297,839,254166,230,881 75,980,760 228,545  1,347,587 6,970,0983,810,358 524,462,917
181,654,159181,694,0035,051,8341,285,36824,991,944427,66292,024,240487,129,210 7,468,925 9,827,3238,629,7749,063,139(1,908,371)4,252,91737,333,707524,462,917      

      

192021222324252627282930
3132212233(b)1634
35(a)35(b)35c(iv)35c(I)35c(ii)35c(iii)

Cash and balances with banksDue from financial ins�tu�onsNon‑pledged trading assetsDeriva�ve financial assetsInvestment securi�esPledged assetsLoans and advances to customersOther assetsRight of use assetsIntangible assetsProperty and equipmentDeferred tax assetsTotal assetsLiabili�esDue to financial ins�tu�onsDue to customersNon‑pledged trading liabili�esDeriva�ve financial liabili�esSubordinated liabili�esCurrent tax liabili�esOther liabili�esTotal liabili�esEquityShare capitalShare premiumRetained earnings Statutory reserveFair value reserveRegulatory risk reserveTotal equityTotal liabili�es and equityThe accompanying notes form an integral part of the financial statements. The financial statements were approved by the Board of Directors on 25 March 2025 and signed on its behalf by꞉ 
Babatunde FolawiyoChairmanFRC/2015/NBA/00000006371Addi�onal cer�fica�on by꞉

Paul AbiagamAg. Managing DirectorFRC/2024/PRO/IODN/008/907032
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Financial 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9 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STATEMENT OF CASH FLOWSIn thousands of NairaFor the year endedCash flows from opera�ng ac�vi�es Notes Dec 2024 Dec 202313,401,632 695,69323,600488,3551,100 38,343 26,625 202,887 (63,677) 965 166,278 501,054 416,197(7,670,293)(70,117,742)63,727,153(1,161,648) 676,521(2,436,294) 67,686 (155,009)34,922,36643,139,155 7,839,254(1,009,836) 3,219,832(107,291,782)(5,051,834)115,589,53089,509,58967,445,206(68,466,435)(301,167)88,187,193
1,161,648120,775,474(74,378,837)(207,358)(647,952)26,441,151(45,712,513)124,57527,556,187

3,477,443590,702 22,263 504,292–1,4646,148103,64675,96912,658(41,922)1,510,437(629,359)(4,969,910)(40,397,423)47,208,207(476,946)6,997,669(59,935)137,700(9,959,120)39,670,90930,871,06313,801,255(9,524,981)(31,633,165)72,524,909(6,023,116)  (41,839,593) 64,963,59539,134,672(46,969,179)  (54,105) 57,074,984
476,946  120,753,455 (74,378,837) (909,216) (89,692) 26,441,151 (43,159,506) 58,231 29,192,533 

29272815999999911b44(xviii)7813
44(ii)44(v)44(vi)44(vii)44(viii)44(ix)44(x)44(xi)44(xiii)44(xii)44(xv)
44(xvi)44(xvii)16(a)

1344(iii)44(iii)292844(iv)44(iv)44(i)

Profit before income tax from con�nuing opera�onsAdjustments for non‑cash items꞉Deprecia�on charge on property and equipmentDeprecia�on charge on right of use assetsAmor�sa�on of intangible assetsLoss on disposal of property and equipmentImpairment write back on loans and advancesImpairment charge on placementsImpairment charge on investment securi�es at FVOCIImpairment (write back)/charge on investment securi�es at Amor�sed costImpairment charge on cash Impairment charge/(write back) on off balance sheet items Impairment charge on other assetNet income/(loss) from financial instruments designated as at FVTPLUnrealised foreign exchange gain on revalua�on Interest incomeInterest expenseDividend incomeChanges in working capitalIncrease in non‑pledged trading assetsIncrease in amounts due from financial ins�tu�onsIncrease in deriva�ve financial instrumentsIncrease in restricted deposit with CBNDecrease in loans and advances to customersDecrease in pledged assetsIncrease in other assets Increase/(decrease) in amounts due to customers(Decrease)/increase in deposits from financial ins�tu�onsDecrease in non‑pledged trading liabili�esIncrease/(decrease) in other liabili�esNet cash flows from opera�onsInterest receivedInterest paidIncome taxes paidNet cashflows from opera�ng ac�vi�es
Cash flows from inves�ng ac�vi�esDividend receivedSale of FVTOCI investment securi�esPurchase of FVTOCI investment securi�esPurchase of property and equipmentPurchase of intangible assetsSale of amor�sed cost investment securi�esPurchase of amor�sed cost investment securi�esProceeds from sale of property and equipmentNet cash from inves�ng ac�vi�es
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– –867,641867,641116,611,021 124,684,9072,187,028243,482,956
104,122,94867,314,11072,045,898243,482,956        

(6,396,004)(8,956,237)8,382,271(6,969,970)79,297,547  43,769,0671,618,291124,684,905
76,269,34111,740,00436,675,560124,684,905     

33(a)33(c)35(a&b)
44(xviii)
20.120.120.1(a)

Cash flows from financing ac�vi�esPrincipal repayment on commercial paper liabili�esNet payment on other borrowingsNet proceeds from shares issuedNet cash from/(used in) financing ac�vi�es Increase in cash and cash equivalentsCash and cash equivalents at 1 JanuaryEffect of exchange rate changes on cash and bank balances heldCash and cash equivalents at 31 December
Cash and cash equivalents comprise꞉Balances with banksUnrestricted balances with central banksPlacement with other financial ins�tu�ons with maturity of less than 90 days
The accompanying notes form an integral part of the financial statements. 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These are the financial statements of Corona�on Merchant Bank Limited (formerly known as Associated Discount House Limited), a Bank incorporated in Nigeria on 22nd October, 1992 as a discount house. The address of the Bank’s registered office is Corona�on House, 10 Amodu Ojikutu Street, Victoria Island, Lagos.The Bank obtained its merchant banking license on 30 April 2015 and commenced opera�ons as a merchant Bank on 1 July 2015.The principal ac�vi�es of the Bank comprised trading in treasury bills, Federal Government of Nigeria bonds, bankers acceptance and commercial papers. It also provided short‑term liquidity management services to financial and non‑financial ins�tu�ons. The principal ac�vi�es of the Bank as a Merchant Bank include the provision of finance and credit facili�es, dealing in foreign exchange services, ac�ng as issuing house, underwri�ng services, treasury management services, financial services, consultancy services, advisory services, asset management services and proprietary trading. 

NOTES TO THEFINANCIAL STATEMENTS
1.   General informa�on     Repor�ng En�ty

2.   Basis of prepara�on(a) Statement of complianceThe financial statements of the Bank have been prepared in accordance with Accoun�ng Standards as issued by the Interna�onal Accoun�ng Standards Board (IFRS Accoun�ng Standards),Companies and Allied Ma�ers Act (CAMA), 2020  and  the  Financial  Repor�ng  Council  of  Nigeria  (Amendment)  Act,  2023,  CBN  Guidelines  and  circulars. Addi�onal  informa�on  required  by  na�onal  regula�ons  is  included where  appropriate.The  accoun�ng  policies adopted are consistent with those of the previous financial period.The financial statements comprise the statement of comprehensive income, the statement of financial posi�on, the statements of changes in equity, the cash flows statement and the notes.The financial statements were authorised for issue by the Board of Directors on 25 March 2025.
These financial  statements are presented  in Naira, which  is  the presenta�on currency; except where  indicated, financial informa�on presented in Naira has been rounded to the nearest thousand.
These financial statements have been prepared on the historical cost basis except for the following꞉•  deriva�ve financial instruments are measured at fair value.•  non‑deriva�ve financial instruments at fair value through profit or loss are measured at fair value.•  financial assets measured at fair value through profit or loss•  financial assets measured at fair value through other comprehensive incomes
The prepara�on of the financial statements in conformity with IFRS Accoun�ng standards requires management to make judgements, es�mates and assump�ons that affect the applica�on of policies and reported amounts of assets and liabili�es, income and expenses. Actual results may differ from these es�mates.The es�mates and underlying assump�ons are reviewed on an ongoing basis. Revisions to accoun�ng es�mates are recognised in the year in which the es�mate is revised, if the revision affects only that year, or in the year of the revision and future years, if the revision affects both current and future years.Informa�on about significant areas of es�ma�on uncertain�es and cri�cal judgements in applying accoun�ng policies that have the most significant effect on the amounts recognised in the financial statements are described in note 4.

 (b) Func�onal and presenta�on currency
 (c) Basis of measurement
 (d) Use of es�mates and judgements
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A number of new IFRS Accoun�ng Standards, Amendments to IFRS Accoun�ng Standards, and Interpreta�ons are effec�ve for annual periods beginning a�er 1 January 2025 and have not been applied in preparing these financial statements. Those  IFRS Accoun�ng Standards, Amendments  to  IFRS Accoun�ng Standards  and  Interpreta�ons which may be relevant to the Bank are set out below. The Bank do not plan to adopt these standards early. The IFRS Accoun�ng Standards will be adopted in the period that they become mandatory unless otherwise indicated꞉

2.1  New and amended standards issued and not yet effec�ve for the financial         year ended 31 December 2024 

Standard/Interpreta�on
Amendmentsto IFRS 9 and IFRS 7 Classifica�on and Measurement of Financial Instruments  May 2024

Date Issued by ISAB Effec�ve datePeriods beginning on or a�er Summary of the requirements and impact assessment1 January 2026 •  Se�lement  of    financial  liabili�es through electronic payment systems꞉ The  amendments  clarify  that  a financial  liability  is  derecognised  on the  ‘se�lement  date’.  However,  the amendments  provide  an  excep�on for  the  derecogni�on  of  financial liabili�es.  This  excep�on  allows  the company  to  derecognise  its  trade payable  before  the  se�lement  date when  it uses an electronic payment system,  provided  that  specified criteria are met.• Addi�onal SPPI Test for Con�ngent Features꞉ The amendments introduce an  addi�onal  SPPI  test  for  financial assets with con�ngent features that are not directly related to a change in basic  lending  risks  or  costs  –  for example,  where  the  cash  flows change  depending  on  whether  the borrower  meets  an  ESG  target specified in the loan contract. Under the  amendments,  certain  financial assets,  including  those  with  ESG‑linked features, could now meet the SPPI  criterion,  provided  that  their cash  flows  are  not  significantly different  from  an  iden�cal  financial asset without such a feature.•  Clarifica�on  on  Contractually Linked  Instruments  (CLIs)꞉  The amendment s   c l a r i f y   t he   key characteris�cs of CLIs and how they differ from financial assets with non‑recourse features. They also include factors  that  a  company  needs  to consider  when  assessing  the  cash flows  underlying  a  financial  asset with non‑recourse features (the ‘look through’ test).

129



• A d d i � o n a l   D i s c l o s u r e Requirements꞉  The  amendments require  addi�onal  disclosures  for investments  in  equity  instruments designated at fair value through other comprehensive income and financial instruments with con�ngent features that  are  not  directly  related  to  a change in basic lending risks or costs and  are  not  measured  at  fair  value through profit or loss. The Bank is in the process of assessing the impact of the new amendments.

Standard/Interpreta�on

Amendment toIFRS 18 Presenta�on and Disclosure in Financial Statements April 2024

Date Issued by ISAB Effec�ve datePeriods beginning on or a�er Summary of the requirements and impact assessment

1 January 2027 •  It  promotes  a  more  structured income  statement,  in  par�cular,  it introduces a newly defined ‘opera�ng profit’ subtotal and a requirement for all  income  and  expenses  to  be classified  into  three  new  dis�nct categories, opera�ng,  inves�ng, and financing, based on a company’s main business ac�vi�es.• All companies are required to report the  newly  defined  ‘opera�ng  profit’ subtotal – an important measure for investors’  understanding  of  a company’s  opera�ng  results  –  i.e. inves�ng  and  financing  results  are specifically excluded. This means that the  results  of  equity‑accounted investees  are  no  longer  part  of opera�ng profit and are presented in the ‘inves�ng’ category.• Management‑defined performance measures (MPMs) are disclosed in a s i n g l e   no t e   i n   t h e   fin an c i a l statements.• Enhance  guidance  is  provided on how  to  group  informa�on  in  the financial  statements.  This  includes guidance on whether  informa�on  is included  in  the  primary  financial s t a t e m e n t s   o r   i s   f u r t h e r d i s agg rega ted   i n   t he   no te s . Companies  are  discouraged  from labelling items as ‘other’ and will now be  required  to  disc lose  more informa�on if they con�nue to do so. •  En��es  are  required  to  use  the opera�ng  profit  subtotal  as  the star�ng  point  for  the  statement  of c a sh   flows   when   p re sen�ng opera�ng  cash  flows  under  the indirect method.•  It  also  requires  Companies  to analyse  their  opera�ng  expenses directly  on  the  face  of  the  income statement  –  either  by  nature,  by f u n c � o n   o r   u s i n g   a   m i x e d presenta�on.  If  any  items  are presented by func�on on the face of the  income  statement  (e.g.  cost  of sales), then a company provides more detailed  disclosures  about  their nature.The  Bank  is  in  the  process  of assessing  the  impact  of  the  new amendments.
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The amendments clarify꞉ • when  a  currency  is  exchangeable into another currency; and• how a  company es�mates  a  spot r a t e   when   a   c u r ren cy   l a c k s exchangeability.Assessing exchangeability꞉ When  to es�mate  a  spot  rate  A  currency  is exchangeable  into another currency when a company is able to exchange that currency for the other currency at  the measurement date and  for  a specified purpose. When a currency is  not  exchangeable,  a  company needs  to  es�mate  a  spot  rate. Es�ma�ng a spot  rate꞉ Mee�ng the es�ma�on  objec�ve  A  company’s objec�ve when es�ma�ng a spot rate is only that it reflects the rate at which an  orderly  exchange  transac�on would take place at the measurement date  between  market  par�cipants u n d e r   p r e v a i l i n g   e c o n om i c condi�ons. The amendments contain no specific requirements on how to es�mate a spot rate. Therefore,  when  es�ma�ng  a  spot rate a company can use꞉ —  an  observable  exchange  rate without adjustment; or —  another  es�ma�on  technique. Under  the  amendments,  companies will need to provide new disclosures to  help  users  assess  the  impact  of using an es�mated exchange rate on the  financial  statements.  This  may include꞉ — the nature and financial impacts of the currency not being exchangeable. — the spot exchange rate used. — the es�ma�on process; and  — risks to the company because the currency is not exchangeable.The  Bank  is  in  the  process  of assessing  the  impact  of  the  new amendments 

Standard/Interpreta�on
Amendments toIAS 21 Lack of Exchangeability August 2023

Date Issued by ISAB Effec�ve datePeriods beginning on or a�er Summary of the requirements and impact assessment1 January 2025

The Bank has  consistently  applied  the  following  accoun�ng policies  to  all  periods presented  in  these financial statements, except if men�oned otherwise.
(a) Func�onal and presenta�on currencyItems included in the financial statements are measured using the currency of the primary economic environment in which the en�ty operates (‘the func�onal currency’). The financial statements are presented in Naira, which is the Bank's presenta�on currency.(b) Transac�ons and balancesForeign currency transac�ons are translated into the func�onal currency using the exchange rates prevailing at the dates of the transac�ons or valua�on where items are re‑measured. Foreign exchange gains and losses resul�ng from the se�lement of such transac�ons and from the transla�on at year‑end exchange rates of monetary assets and liabili�es denominated in foreign currencies are recognised in the income statement.

3      Summary of material accoun�ng policies
3.1     Foreign currency transla�on

131131



(a) Interest income and expensei. Effec�ve interest rateInterest income and expense are recognised in profit or loss using the effec�ve interest method. The ‘effec�ve interest rate’ is the rate that exactly discounts es�mated future cash payments  or  receipts  through  the  expected  life  of  the financial instrument to꞉‑ the gross carrying amount of the financial asset; or ‑ the amor�sed cost of the financial liability. When  calcula�ng  the  effec�ve  interest  rate  for  financial instruments  other  than  purchased  or  originated  credit‑impaired  assets,  the  Group  es�mates  future  cash  flows considering all contractual terms of the financial instrument, but not ECL. For purchased or originated credit‑impaired financial assets, a credit‑adjusted effec�ve  interest  rate  is calculated using es�mated future cash flows including ECL. The  calcula�on  of  the  effec�ve  interest  rate  includes transac�on costs and fees and points paid or received that are an integral part of the effec�ve interest rate. Transac�on costs include incremental costs that are directly a�ributable to the acquisi�on or  issue of a financial asset or financial liability. ii. Amor�sed cost and gross carrying amountThe ‘amor�sed cost’ of a financial asset or financial liability is the amount at which the financial asset or financial liability is measured  on  ini�al  recogni�on  minus  the  principal repayments,  plus  or  minus  the  cumula�ve  amor�sa�on using  the  effec�ve  interest  method  of  any  difference between that ini�al amount and the maturity amount and, for  financial  assets,  adjusted  for  any  expected  credit  loss allowance. The ‘gross carrying amount of a financial asset’ is the amor�sed cost of a financial asset before adjus�ng for any expected credit loss allowance. iii. Calcula�on of interest income and expenseThe effec�ve  interest  rate of a financial asset or financial liability is calculated on ini�al recogni�on of a financial asset or  a  financial  liability.  In  calcula�ng  interest  income  and expense, the effec�ve interest rate is applied to the gross carrying amount of the asset (when the asset is not credit‑impaired)  or  to  the  amor�sed  cost  of  the  liability.  The effec�ve interest rate is revised as a result of periodic re‑es�ma�on  of  cash  flows  of  floa�ng‑rate  instruments  to reflect movements in market rates of interest.However,  for  financial  assets  that  have  become  credit‑impaired subsequent to ini�al recogni�on, interest income is calculated  by  applying  the  effec�ve  interest  rate  to  the amor�sed cost of the financial asset. If the asset is no longer 

credit‑impaired,  then  the  calcula�on  of  interest income reverts to the gross basis. For financial assets that were credit‑impaired on ini�al recogni�on, interest income is calculated by applying the  credit‑adjusted  effec�ve  interest  rate  to  the amor�sed cost of the asset. The calcula�on of interest income does not revert to a gross basis, even if the credit risk of the asset improves.   (b) Fees and commissionFees and commission income and expenses that are integral  to  the effec�ve  interest  rate on a financial asset or liability are included in the measurement of the effec�ve interest rate.Other  fees  and  commission  income,  including account servicing fees, investment management and other  fiduciary  ac�vity  fees,  sales  commission, placement fees and syndica�on fees, are recognised as  the  related  services  are  performed  (over  �me). When a loan commitment is not expected to result in the draw‑down of a loan, loan commitment fees are recognised  on  a  straight‑line  basis  over  the commitment year (over‑�me).(c) Net  income from other financial  instruments at FVTPLNet income from other financial instruments at FVTPL relates to trading and non‑trading deriva�ves held for risk management purposes that do not form part of qualifying hedging rela�onships, financial assets and financial  liabili�es designated as at FVTPL and also non‑trading assets mandatorily measured at FVTPL. The line item includes fair value changes, and interest.(d) Net trading incomeNet trading income include the following꞉• all income from trading• foreign exchange trading gains,•  unrealised foreign exchange gains on revalua�on,(e) DividendsDividend  income  is  recognised  when  the  right  to receive  payment  is  established.  Dividends  are reflected as a component of other opera�ng income.
At incep�on of a contract, the Bank assesses whether a  contract  is,  or  contains,  a  lease. A  contract  is,  or contains, a lease if the contract conveys the right to 

 Changes in the fair value of monetary securi�es denominated in foreign currency classified as fair value through other comprehensive income are analysed between transla�on differences resul�ng from changes in the amor�sed cost of the security and other changes in the carrying amount of the security. Transla�on differences related to changes in amor�sed cost are recognised in the income statement, and other changes in carrying amount are recognised in other comprehensive income.Transla�on differences on non‑monetary financial assets and liabili�es such as equi�es held at fair value through profit or loss are recognised in the income statement as part of the fair value gain or loss. Transla�on differences on non‑monetary financial assets, such as equi�es classified as fair value through other comprehensive income, are included in other comprehensive income.3.2    Opera�ng income

 Changes in the fair value of monetary securi�es denominated in foreign currency classified as fair value through other comprehensive income are analysed between transla�on differences resul�ng from changes in the amor�sed cost of the security and other changes in the carrying amount of the security. Transla�on differences related to changes in amor�sed cost are recognised in the income statement, and other changes in carrying amount are recognised in other comprehensive income.Transla�on differences on non‑monetary financial assets and liabili�es such as equi�es held at fair value through profit or loss are recognised in the income statement as part of the fair value gain or loss. Transla�on differences on non‑monetary financial assets, such as equi�es classified as fair value through other comprehensive income, are included in other comprehensive income.

3.3   Leases ‑ IFRS 16 

132



the  use  of  an  iden�fied  asset  for  a  period  of  �me  in exchange for considera�on.Bank ac�ng as a lesseeAt commencement or on modifica�on of a contract that contains  a  lease  component,  the  Bank  allocates considera�on in the contract to each lease component on the basis of  its rela�ve stand‑ alone price. However,  for leases  of  branches  and  office  premises  the  Bank  has elected  not  to  separate  non‑lease  components  and accounts  for  the  lease  and  associated  non‑lease components as a single lease component.(a) Accoun�ng for right of use asset and liabilityThe  Bank  recognises  a  right‑of‑use  asset  and  a  lease liability at the lease commencement date. The right‑of‑use asset  is  ini�ally measured  at  cost, which  comprises  the ini�al amount of the lease liability adjusted for any lease payments made at or before the commencement date, plus any ini�al direct costs incurred and an es�mate of costs to dismantle  and  remove  any  improvements  made  to branches or office premisesThe right‑of‑use asset is subsequently depreciated using the straight‑line method from the commencement date to the  end  of  the  lease  term.  In  addi�on,  the  right‑of‑use asset is periodically reduced by impairment losses, if any, and  adjusted  for  certain  remeasurements  of  the  lease liability.The lease liability is ini�ally measured at the present value of  the  lease  payments  that  are  not  paid  at  the commencement date, discounted using the  interest rate implicit  in  the  lease  or,  if  that  rate  cannot  be  readily determined, the Bank’s incremental borrowing rate is used as the discount rate. The Bank determines its incremental borrowing rate by analysing  its borrowings from various external sources and makes certain adjustments to reflect the terms of the lease and type of asset leased.The Bank presents right‑of‑use assets in as a line item on the statement of financial posi�on, and lease liabili�es in other liabili�es.(b) Extension and Termina�on of leasesWhen the Bank terminates or cancels a lease, the right‑of‑use  asset  and  lease  liability  are  derecognised.  On derecogni�on of the right‑of‑use asset and lease liability, any difference is recognised as a derecogni�on gain or loss together with termina�on or cancela�on costs in profit or loss.  Payments  made  under  these  leases,  net  of  any incen�ves  received  from  the  lessor,  are  recognised  in opera�ng expenses on a straight‑line basis over the term of the  lease. When these  leases are terminated before the lease period has expired, any payment required to be made to the lessor by way of a penalty is recognised as opera�ng expenses in the period in which termina�on takes place.Extension  and  termina�on  op�ons  are  included  in  the Bank's  lease arrangements. These are used  to maximise opera�onal flexibility in terms of managing the assets used in the Bank’s opera�ons. Most of the extension op�ons are subject to mutual agreement by the Bank and some of the 

termina�on op�ons held  are exercisable only by  the Bank. Extension op�ons (or periods a�er termina�on op�ons) are only included in the lease term if the lease is  reasonably  certain  to  be  extended  (or  not terminated).(c)   Reassessment  of  lease  terms  and  lease modifica�ons that are not accounted for as a separate leaseWhen the Bank reassesses the terms of any lease (i.e. it re‑assesses the probability of exercising an extension or termina�on op�on) or modifies  the  terms of  a  lease without increasing the scope of the lease or where the increased scope is not commensurate with the stand‑alone price, it adjusts the carrying amount of the lease liability to reflect the payments to be made over the revised  term, which are discounted at  the applicable rate at the date of reassessment or modifica�on. The carrying  amount  of  lease  liability  is  similarly  revised when the variable element of  future  lease payments dependent on a rate or index is revised.For  reassessments  to  the  lease  terms,  an  equivalent adjustment is made to the carrying amount of the right‑of‑use asset, with the revised carrying amount being depreciated over the revised  lease term. However,  if the  carrying  amount  of  the  right‑of‑use  asset  is reduced  to  zero  any  further  reduc�on  in  the measurement  of  the  lease  liability,  is  recognised  in profit or loss.The tax expense for the period comprises current tax (company income tax, ter�ary educa�on tax, Na�onal Informa�on  Technology  Development  Agency  levy, Nigeria  Police  Trust  Fund  levy,  Na�onal  Agency  for Science and Engineering Infrastructure) and deferred tax. Tax is recognised in the income statement, except to the extent that it relates to items recognised in other comprehensive income or directly in equity. In this case, the  tax  is  also  recognised  in  other  comprehensive income or directly in equity, respec�vely(a) Current taxThe current income tax charge is calculated on the basis of the tax laws enacted or substan�vely enacted at the balance sheet date in the Nigeria where the Bank and its subsidiaries operate and generate taxable income. Management yearically evaluates posi�ons taken in tax returns with respect to situa�ons in which applicable tax regula�on is subject to interpreta�on. It establishes provisions where appropriate on the basis of amounts expected to be paid to the tax authori�es.(b) Deferred taxDeferred  tax  assets  are  recognized  for  unused  tax losses,  unused  tax  credits  and deduc�ble  temporary differences to the extent that it is probable that future taxable profits will be available against which they can be used.  The es�mate of future taxable profits requires forecasts  and  projec�ons  which  are  based  on es�mates. Deferred  tax  assets  are  reviewed  at  each repor�ng date and are reduced to the extent that it is no longer probable that the related tax benefit will be realised.
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( c) Minimum taxThe Bank is subject to Minimum tax in a year where it has no taxable profit on which to base its tax liabili�es. Taxes based on taxable profit for the period are treated as income tax  in  line with  IAS 12; whereas Minimum  tax which  is based on gross amount which is outside the scope of IAS 12 and are not presented as part of income tax expense in the profit or loss but rather presented above the income tax line as Minimum tax.Where  the  minimum  tax  charge  is  higher  than  the Company Income Tax (CIT), a hybrid tax situa�on exists. In this  situa�on,  the  CIT  is  recognised  in  the  income  tax expense line in the profit or loss and the excess amount is presented above the income tax line as minimum tax.(d) Windfall profit levyThis levy is called a ‘windfall profit levy’ on profit earned from  all  foreign  exchange  transac�ons,  imposed  on licensed banks in Nigeria. This obliga�on is payable by all banks licenced to carry out foreign exchange transac�ons under the Banks and Other Financial Ins�tu�ons Act, No. 5, 2020 and all other relevant Nigerian laws. This levy is assesed  at  70%  on  realised  profits  from  all  foreign exchange transac�ons of banks within the 2023 to 2025 financial years. The bank is subject to this levy. The windfall levy  is  accounted  for  as  income  taxes  in  the  year  of assessment.
Recogni�onFinancial assets and liabili�es, with the excep�on of loans and  advances  to  customers  and  balances  due  to customers, are ini�ally recognised on the trade date, i.e., the date that the Bank becomes a party to the contractual provisions of the instrument. Regular way purchases and sales of financial assets are recognised on se�lement‑date, the date on which the Bank receives value for purchase or sales of assets. Classifica�onThe  Bank  classifies  its  financial  assets  in  the  following measurement categories꞉• those to be measured subsequently at fair value (either through OCI or through profit or loss), and• those  to  be  measured  at  amor�sed  cost.The classifica�on depends on the en�ty’s business model for managing the financial assets and the contractual terms  of  the  cash  flows.For  assets measured  at  fair value, gains and losses will either be recorded in profit or loss or OCI. For investments in equity instruments that  are  not  held  for  trading,  this  will  depend  on whether the Bank has made an irrevocable elec�on at the �me of ini�al recogni�on to account for the equity investment at fair value through other comprehensive income (FVOCI).The Bank reclassifies debt investments when and only when its business model for managing those assets changes.MeasurementAt ini�al recogni�on, the Bank measures a financial asset at its fair value plus, in the case of a financial asset not at fair 

value through profit or  loss  (FVPL),  transac�on costs that are directly a�ributable to the acquisi�on of the financial  asset.  Transac�on  costs  of  financial  assets carried at FVPL are expensed in profit or loss.Financial assets with  embedded  deriva�ves  are  considered  in their  en�rety  when  determining  whether  their  cash flows are solely payment of principal and interest.Debt instrumentsSubsequent  measurement  of  debt  instruments depends on the Bank’s business model for managing the asset and the cash flow characteris�cs of the asset. There are three measurement categories into which the Bank classifies its debt instruments꞉The Bank only measures cash and balances with banks, loans and advances to banks and customers and other financial investments at amor�sed cost if both of the following condi�ons are met꞉• The financial asset is held within a business model with the objec�ve to hold financial assets in order to collect contractual cash flows• The contractual terms of the financial asset give rise on  specified  dates  to  cash  flows  that  are  solely payments  of  principal  and  interest  (SPPI)  on  the principal amount outstanding.• Amor�sed cost꞉ Assets that are held for collec�on of contractual cash flows where those cash flows represent solely payments of principal and interest are measured  at  amor�sed  cost.  Interest  income from  these financial  assets  is  included  in  interest income  using  the  effec�ve  interest  rate method. Impairment  losses  are  presented  as  separate  line item in the statement of profit or loss. Any gain or loss arising on derecogni�on is recognised directly in  profit  or  loss  and  presented  in  Net  gains  on investment securi�es.• FVOCI꞉  Assets  that  are  held  for  collec�on  of contractual cash flows and for selling the financial assets, where the assets’ cash flows represent solely payments of principal and interest, are measured at FVOCI.  Movements  in  the  carrying  amount  are taken  through OCI,  except  for  the  recogni�on of impairment  gains  or  losses,  interest  income  and foreign  exchange  gains  and  losses  which  are recognised in profit or loss. When the financial asset is  derecognised,  the  cumula�ve  gain  or  loss previously  recognised  in  OCI  is  reclassified  from equity  to  profit  or  loss  and  recognised  in  other opera�ng  income.  Interest  income  from  these financial assets is included in interest income using the  effec�ve  interest  rate  method.  Impairment expenses are presented as separate line item in net impairment charge on financial assets.• FVPL꞉  Assets  that  do  not  meet  the  criteria  for amor�sed cost or FVOCI are measured at FVPL. A gain  or  loss  on  a  debt  investment  that  is subsequently  measured  at  FVPL  is  recognised  in profit  or  loss  and  presented  net  within  net gains/(loss) on investment securi�es in the year in which it arises.
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Equity instrumentsThe Bank ini�ally measured all equity investments at fair value through profit or loss. Where the Bank’s management has elected to present fair value gains and losses on equity investments in OCI, there is no subsequent reclassifica�on of fair value gains and losses to profit or loss following the derecogni�on of the investment. Dividends from such investments con�nue to be recognised in profit or loss as other opera�ng income when the Bank’s right to receive payments is established.Changes in the fair value of financial assets at FVPL are recognised in net gains/(loss) on investment securi�es in the statement of profit or loss as applicable.Business model assessmentThe Bank determines its business model at the level that best reflects how it manages Bank's of financial assets to achieve its business objec�ve.The Bank's business model is not assessed on an instrument‑by‑instrument basis, but at a higher level of aggregated por�olios and is based on observable factors such as꞉• How  the  performance  of  the  business model  and  the  financial  assets  held within  that  business model  are evaluated and reported to the en�ty's key management personnel.• The risks that affect the performance of the business model (and the financial assets held within that business model) and, in par�cular, the way those risks are managed.• How managers of the business are compensated (for example, whether the compensa�on is based on the fair value of the assets managed or on the contractual cash flows collected).• The expected frequency, value and �ming of sales are also  important aspects of the Bank’s assessment.The business model assessment is based on reasonably expected scenarios without taking 'worst case' or 'stress case’ scenarios into account. If cash flows a�er ini�al recogni�on are realised in a way that is different from the Bank's original expecta�ons, the Bank does not change the classifica�on of the remaining financial assets held in that business model, but incorporates such informa�on when assessing newly originated or newly purchased financial assets going forward.The SPPI testAs a second step of its classifica�on process, the Bank assesses the contractual terms of financial instruments to iden�fy whether they meet the SPPI test.‘Principal’ for the purpose of this test is defined as the fair value of the financial asset at ini�al recogni�on and may change over the life of the financial asset (for example, if there are repayments of principal or amor�sa�on of the premium/discount).The most significant elements of interest within a lending arrangement are typically the considera�on for the �me value of money and credit risk. To make the SPPI assessment, the Bank applies judgement and considers relevant factors such as the currency in which the financial asset is denominated, and the year for which the interest rate is set.In contrast, contractual terms that introduce a more than de minimis exposure to risks or vola�lity in the contractual cash flows that are unrelated to a basic lending arrangement do not give rise to contractual cash flows that are solely payments of principal and interest on the amount outstanding. In such cases, the financial asset is required to be measured at FVPL.Financial Liabili�esFinancial  liabili�es  that  are  not  classified  as  at  fair  value through profit or loss are measured at amor�sed cost using the effec�ve interest method. Amor�sed cost is calculated by taking into account any discount or premium on issue funds,  and  costs  that  are  an  integral  part  of  the  EIR. A compound  financial  instrument  which  contains  both  a liability and an equity component is separated at the issue date. Interest expense is included in 'Interest expense' in the Statement of comprehensive income. (h) Cash and balances with banksCash  and  balances  with  banks  include  cash  on  hand, balances held with central bank and highly liquid financial assets with original maturi�es of  less than three months, which are subject to insignificant risk of changes in their fair value, and are used by the Bank in the management of its short‑term commitments.In the statement of cash flows, cash and cash equivalents includes cash  in hand, unrestricted balances with foreign and  central  bank,  money  market  placements  and  other 

short‑term  highly  liquid  investments  with  original maturi�es of three months or less. (i) Pledged assetsFinancial assets transferred to external par�es that do not qualify for de‑recogni�on are reclassified  in the  statement  of  financial  posi�on  from  financial assets  held  for  trading  or  investment  securi�es  to assets  pledged  as  collateral,  if  the  transferee  has received  the  right  to  sell  or  re‑pledge  them  in  the event of default from agreed terms.Ini�al recogni�on of assets pledged as collateral is at fair value, whilst subsequent  measurement  is  based  on  the classifica�on of the financial asset. Assets pledged as collateral  are  either  held  for  trading,  Fair  value through other comprehensive income or Amor�zed cost. Where the assets pledged as collateral are held for trading, subsequent measurement is at fair value through  profit  and  loss,  whilst  assets  pledged  as collateral  classified  as  fair  value  through  other comprehensive  income  are  measured  at  fair‑value through equity. Assets pledged as collateral classified as amor�zed cost are measured at amor�zed cost.135



(j) Deriva�ve financial instrumentsDeriva�ves are ini�ally recognised at fair value on the date on  which  a  deriva�ve  contract  is  entered  into  and  are subsequently remeasured at their fair value. Fair values are obtained from quoted market prices in ac�ve markets (for example,  for  exchange‑traded  op�ons),  including  recent market transac�ons, and valua�on techniques (for example for swaps and currency transac�ons), including discounted cash  flow  models  and  op�ons  pricing  models,  as appropriate. All deriva�ves are carried as assets when fair value is posi�ve and as liabili�es when fair value is nega�ve.Where  applicable,  the  Bank  mi�gates  the  credit  risk  of deriva�ves by holding collateral in the form of cash.The  Bank's  deriva�ves  are  held  for  risk  management purpose  and  do  not  form  part  of  qualify  hedging rela�onship.  Changes  in  fair  value  are  recognised immediately in the statement of profit of loss(k) Reclassifica�on of financial assetsThe Bank does not reclassify its financial assets subsequent to  their  ini�al  recogni�on,  apart  from  the  excep�onal circumstances in which Bank changes its business model for managing financial assets, the Bank acquires, disposes of, or terminates  a  business  line.  Financial  liabili�es  are  never reclassified.The following are not changes in business model;a. change in inten�on related to par�cular financial assets (even  in  circumstances  of  significant  changes  in  market condi�ons).b.   the temporary disappearance of a par�cular market for financial assets.c.  a transfer of financial assets between parts of the en�ty with different business models.Reclassifica�on dateAll  reclassifica�ons  are  applied  prospec�vely  from  the reclassifica�on date. When the Bank reclassifies a financial asset between the amor�sed cost measurement category and  the  fair  value  through  other  comprehensive  income measurement category, the recogni�on of interest income is not changed and it con�nues to use the same effec�ve interest  rate.  However,  when  the  Bank  reclassifies  a financial asset out of the fair value through profit or  loss measurement  category,  the  effec�ve  interest  rate  is determined on the basis of the fair value of the asset at the reclassifica�on date.Derecogni�on of financial assets and liabili�esDerecogni�on due to substan�al modifica�on of terms and condi�onsThe Bank derecognises a financial asset, such as a loan to a customer,  when  the  terms  and  condi�ons  have  been renego�ated to the extent that, substan�ally, it becomes a new loan, with the difference recognised as a derecogni�on gain or loss, to the extent that an impairment loss has not already  been  recorded.  The  newly  recognised  loans  are classified as Stage 1 for ECL measurement purposes, unless the  new  loan  is  deemed  to  be  Purchased  or Originated Credit Impairment (POCI).When assessing whether or not to derecognise a loan to a customer, amongst others, the Bank considers the following factors꞉

•   Change in currency of the loan• Introduc�on of an equity feature•  Change in counterparty• If  the modifica�on  is  such  that  the  instrument would no longer meet the SPPI criterion. If the modifica�on does not result in cash flows that are substan�ally different, the modifica�on does not result in derecogni�on. Based on the change in cash flows discounted at the original EIR, the Bank records a  modifica�on  gain  or  loss,  to  the  extent  that  an impairment loss has not already been recorded.Financial assetsA  financial  asset  (or, where  applicable,  a  part  of  a financial asset or part of a Bank of similar financial assets)  is  derecognised when  the  rights  to  receive cash flows from the financial asset have expired. They also  derecognise  the  financial  asset  if  it  has  both transferred  the  financial  asset  and  the  transfer qualifies for derecogni�on.The Bank has transferred the financial asset if, and only if, either꞉• The Bank has transferred its contractual rights to receive cash flows from the financial asset or• It  retains  the  rights  to  the  cash  flows,  but  has assumed an obliga�on to pay the received cash flows in full without material delay to a third party under a ‘pass–through’ arrangement.Pass‑through  arrangements  are  transac�ons whereby the Bank retains  the contractual  rights  to receive the cash flows of a financial asset (the 'original asset'), but assumes a contractual obliga�on to pay those  cash  flows  to  one  or  more  en��es  (the 'eventual recipients'), when all of the following three condi�ons are met꞉ • The Bank has no obliga�on to pay amounts to the eventual  recipients  unless  it  has  collected equivalent  amounts  from  the  original  asset, excluding short‑term advances with the right to full  recovery  of  the  amount  lent  plus  accrued interest at market rates• The Bank cannot sell or pledge the original asset other than as security to the eventual recipients • The Bank has to remit any cash flows it collects on behalf of the eventual recipients without material delay.  In  addi�on,  the  Bank  is  not  en�tled  to reinvest such cash flows, except for investments in  cash  or  cash  equivalents  including  interest earned, during  the year between  the collec�on date and the date of required remi�ance to the eventual recipients.A transfer only qualifies for derecogni�on if either꞉• The Bank has transferred substan�ally all the risks and rewards of the asset; or• The  Bank  has  neither  transferred  nor  retained substan�ally all the risks and rewards of the asset, but has transferred control of the asset
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The Bank considers control to be transferred if and only if, the transferee has the prac�cal ability to sell the asset in its en�rety to an unrelated third party and is able to exercise that  ability  unilaterally  and  without  imposing  addi�onal restric�ons  on  the  transfer. When  the  Bank  has  neither transferred  nor  retained  substan�ally  all  the  risks  and rewards  and has  retained  control  of  the  asset,  the  asset con�nues to be recognised only to the extent of the Bank’s con�nuing  involvement,  in  which  case,  the  Bank  also recognises an associated liability. The transferred asset and the associated liability are measured on a basis that reflects the  rights  and  obliga�ons  that  the  Bank  has  retained. Con�nuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower of the original  carrying  amount  of  the  asset  and  the maximum amount of considera�on the Bank could be required to pay. If  con�nuing  involvement  takes  the  form of  a wri�en or purchased op�on  (or  both)  on  the  transferred  asset,  the con�nuing involvement is measured at the value the Bank would be required to pay upon repurchase. In the case of a wri�en put op�on on an asset that is measured at fair value, the extent of the en�ty's con�nuing involvement is limited to the lower of the fair value of the transferred asset and the op�on exercise price.Financial Liabili�esA  financial  liability  is  derecognised  when  the  obliga�on under the liability is discharged, cancelled or expires. Where an exis�ng financial liability is replaced by another from the same lender on substan�ally different terms, or the terms of an  exis�ng  liability  are  substan�ally  modified,  such  an exchange or modifica�on is treated as a derecogni�on of the original liability and the recogni�on of a new liability. The difference  between  the  carrying  value  of  the  original financial liability and the considera�on paid is recognised in profit or loss. Modifica�on of financial assets and liabili�esWhere an exis�ng financial asset or liability is replaced by another  with  the  same  counterparty  on  substan�ally different terms, or the terms of an exis�ng financial asset or liability  are  substan�ally  modified,  such  an  exchange  or modifica�on  is  treated as  a derecogni�on of  the original asset or liability and the recogni�on of a new asset or liability at fair value and recalculates a new effec�ve interest rate, with  the  difference  in  the  respec�ve  carrying  amounts being  recognised  in  other  gains  and  losses  on  financial instruments  within  non‑interest  revenue.  The  date  of recogni�on of a new asset is consequently considered to be the  date  of  ini�al  recogni�on  for  impairment  calcula�on purposes.If  the  terms  are  not  substan�ally  different  for  financial assets or financial liabili�es, the Bank recalculates the new gross  carrying  amount  by  discoun�ng  the modified  cash flows of  the financial  asset or financial  liability using  the original effec�ve interest rate. The difference between the new carrying gross carrying amount and the original gross carrying amount is recognised as a modifica�on gain or loss 

within  credit  impairments  (for  distressed  financial asset modifica�ons) or gains and  losses on financial instruments within non‑interest revenue (for all other modifica�ons).Offse�ngFinancial assets and liabili�es are set off and the net amount  presented  in  the  statement  of  financial posi�on when, and only when,  the Bank has a  legal enforceable right to set off the amounts and intends either to se�le on a net basis or to realise the asset and se�le the liability simultaneously.Income and expenses are presented on a net basis only when permi�ed under IFRSs, or for gains and losses arising from a Bank of similar transac�ons such as in the Bank’s trading ac�vity.Sale and repurchase agreementsSecuri�es  sold  subject  to  repurchase  agreements (‘repos’) remain on the statement of financial posi�on; the counterparty liability is included in amounts due to other Bank's, deposits from Bank's, other deposits or deposits due to customers, as appropriate. Securi�es purchased under agreements to resell (reverse repos’) are  recorded  as  money  market  placement.  The difference  between  sale  and  repurchase  price  is treated  as  interest  and  accrued over  the  life  of  the agreements using the effec�ve interest method.Securi�es lent to counterpar�es are also retained in the financial statements. Securi�es borrowed are not recognised  in  the financial  statements,  unless  these are sold to third par�es,  in which case the purchase and sale are recorded with the gain or loss included in net gains/(loss) on investment Day one profit or lossFor financial instruments, where the fair value of the financial instrument differs from the transac�on price, the  difference  is  commonly  referred  to  as  day  one profit or loss. Day one profit or loss is recognised in profit or loss immediately where the fair value of the financial instrument is either evidenced by comparison with other observable current market transac�ons in the same instrument, or is determined using valua�on models with only observable market data as inputs.Day one profit or loss is deferred where the fair value of the financial instrument is not able to be evidenced by comparison with other observable current market transac�ons  in  the  same  instrument,  or  determined using  valua�on  models  that  u�lise  non  observable market data as inputs.
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The �ming of the recogni�on of deferred day one profit or loss is determined individually depending on the nature of the  instrument  and  availability  of  market  observable inputs.  It  is  either  amor�sed  over  the  life  of  the transac�on, deferred un�l the instrument’s fair value can be determined using market observable inputs, or realised through se�lement.Any difference between the fair value at ini�al recogni�on and the amount that would be determined at that date using  a valua�on  technique  in  a  situa�on  in which  the valua�on is dependent on unobservable parameters is not recognised in profit or loss immediately but is recognised over the life of the instrument on an appropriate basis or when the instrument is redeemed.
The  Bank  assesses  on  a  forward‑looking  basis  the expected  credit  losses  (‘ECL’)  associated  with  its  debt instrument assets carried at amor�sed cost and FVOCI and with the exposure arising from loan commitments and financial guarantee contracts. The Bank recognises a loss allowance  for  such  losses  at  each  repor�ng  date.  The measurement of ECL reflects꞉• An unbiased and probability‑weighted amount that is determined  by  evalua�ng  a  range  of  possible outcomes;• The �me value of money; and• Reasonable  and  supportable  informa�on  that  is available without undue cost or effort at the repor�ng date  about  past  events,  current  condi�ons  and forecasts of future economic condi�ons.Provision  on  other  assets  are  computed  using  the simplified approach as s�pulated by IFRS 9. The simplified approach  requires  expected  life�me  losses  to  be recognised from ini�al recogni�on of the receivables. This involves determining the expected loss rates which is then applied to the gross carrying amount of the receivable to arrive at the loss allowance for the period.Staging Assessment The  Bank  has  established  a  policy  to  perform  an assessment, at the end of each repor�ng year, of whether a  financial  instrument’s  credit  risk  has  increased significantly  since  ini�al  recogni�on, by considering  the change in the risk of default occurring over the remaining life  of  the  financial  instrument.  Based  on  the  above process, the Bank categorises its financial instruments into Stage  1,  Stage  2,  Stage  3  and  POCI,  as  described subsequently꞉• Stage 1꞉ On origina�on, a financial asset (provided that it  is  not  a  purchased  or  originated  credit  impaired asset)  will  be  in  stage  1  of  the  general  model  for expected credit losses. Financial assets that have not 

had a significant increase in credit risk since ini�al recogni�on or  that  (upon assessment and op�on selected by  the Bank) have  low credit  risk at  the repor�ng date remain in stage 1. For these assets, 12‑month  expected  credit  losses  (‘ECL’)  are recognised.    12‑month  ECLs  are  the  ECLs  that result from default events that are possible within 12 months a�er the repor�ng date. • Stage  2꞉  Financial  instruments  that  have  had  a significant  increase  in  credit  risk  since  ini�al recogni�on (unless they have low credit risk at the repor�ng date and this op�on is taken by the Bank) but  that  do  not  have  objec�ve  evidence  of impairment.  For  these  assets,  life�me  ECLs  are recognised. Life�me ECLs are the ECLs that result from all possible default events over the maximum contractual year during which the Bank is exposed to credit risk. ECLs are the weighted average credit losses,  with  the  respec�ve  risks  of  a  default occurring as the weights. • Stage  3꞉  This  includes  financial  assets  that  have objec�ve evidence of impairment at the repor�ng date.  The  Bank  records  an  allowance  for  the Life�me ECLs.• POCI꞉  Purchased  or  originated  credit  impaired (POCI)  assets  are  financial  assets  that  are  credit impaired  on  ini�al  recogni�on.  POCI  assets  are recorded  at  fair  value  at  original  recogni�on  and interest income is subsequently recognised based on a credit‑adjusted EIR. ECLs are only recognised or released to the extent that there is a subsequent Change in credit quality since ini�al recogni�onStage 1 Stage 2 Stage 3(Ini�al Recogni�on) (Significant increase in credit risk since ini�al recogni�on) (Credit‑impaired assets)
Life�me expected credit losses12‑months expected credit losses Life�me expected credit losses

3.6     Impairment of financial assets Overview of the ECL principles
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Measuring the Expected Credit LossThe ECL calcula�ons are based on the Probabili�es of default  (Pds),  Loss Given Default  (LGD),  as well  as Exposure at Default (EAD). These components are outlined in details below꞉1.  Probability  of  Default  (PD)꞉  12‑month  PD es�mates are required to calculate 12‑month ECLs for  accounts  classified  as  Stage  1.  These  PD es�mates  also  form  the  basis  of  the  life�me  PD curves, which are required to calculate life�me ECLs for accounts classified as Stage 2. Due to the Bank's largely  zero  default  experience,  the  Bank  has employed  Fitch's  probability  of  default  rates  as  it deems  it  to be a  reliable and suitable data  for  the Bank's  current  por�olio.  In  addi�on,  macro‑economic  adjustment  is  applied  to  account  for differences in the current economic condi�ons and those underlying the Pds. Incorpora�on  of  forward  looking  informa�on  and macroeconomic factorsIn its ECL models, the Bank relies on a broad range of forward looking informa�on as economic inputs. The macroeconomic  variables  considered  for  the adjustment of the probabili�es of default are listed below꞉ • Crude oil prices,• Infla�on rate,• GDP growth rate• FX Exchange rates (USD/NGN) As a proxy for default rates, the Bank relied on non‑performing loans (NPL) informa�on issued by CBN as there  are  currently  no  experiences  of  non‑performing loans. Incorpora�on of macro‑economic adjustments to the Life�me PDs results in forward‑looking  best‑es�mate,  op�mis�c  and  downturn life�me  PD  curves,  which  are  used  in  the  ECL calcula�ons. 2.  Loss  Given  Default  (LGD)꞉  Life�me  LGDs  are required  to  calculate  life�me  ECLs.  The  Bank  has currently determined its LGDs for its Loan book and off‑balance  sheet  items  on  a  facility  level  by considering the amounts recoverable from assigned collaterals. Other considera�ons  include꞉ Collateral haircut, �me to disposal and cost of recovery. Where the same collateral  is used by a customer on more than one facility, the model split the collateral on a pro‑rata basis based on the outstanding value of all the facili�es (for both collateral FSV and OMV where applicable).  For  Investment  Securi�es,  the  LGD es�mate  was  determined  using  the  Moody's recovery rate, which  is calculated as  (1 ‑ Recovery rate). The average recovery rate for unsecured bonds and the non‑crisis rate was used in obtaining the best es�mate and op�mis�c LGDs respec�vely. In other to obtain the downturn LGD, an average of the crisis and recession market recovery rates was used.3. Exposure at Default (EAD)꞉ The EAD reflects the expected changes in the outstanding balance of the facili�es  over  the  life�me  of  the  facili�es.  For  all 

loans, the assumed contractual payments, based on the original loan amount, interest rate and repayment term, were calculated and applied. For Commercial Overdra�s, the credit conversion factor ("CCF") was assumed to be 50% in line with the CBN guideline, which was then applied to determine the expected future drawdowns. For Off‑balance sheet exposures, the  EAD  is  set  equal  to  the  contract's  current commitment as at the repor�ng date and the credit conversion factor ("CCF") was assumed to be 20% in line with the CBN guideline, these were applied to determine  the  expected  future  drawdowns.  For Investment  securi�es,  the  assumed  contractual payments,  based  on  the  original  carrying  amount, interest rate and term, were calculated and applied.When es�ma�ng the ECLs, the Bank considers three scenarios  (op�mis�c,  best‑es�mate  and  downturn) and each of these is associated with different PDs, EADs and LGDs. Three ECL figures were therefore calculated for each account (op�mis�c, best‑es�mate and  downturn  ECLs)  and  probability‑weighted  to arrive at a single ECL impairment for each account. The  likelihood of  the best‑es�mate, downturn  and op�mis�c scenarios were assumed to be 75%, 12.5% and  12.5%  respec�vely  based  on  professional judgement. The EIR is used to discount all ECLs to the repor�ng date.The mechanics of the ECL method are summarised below꞉• Stage 1꞉ The 12m ECL is calculated as the por�on of Life�me ECLs (LTECLs) that represent the ECLs that  result  from  default  events  on  a  financial instrument  that  are  possible  within  the  12 months  a�er  the  repor�ng  date.  The  Bank calculates the 12mECL allowance based on the expecta�on  of  a  default  occurring  in  the  12 months  following  the  repor�ng  date.  These expected  12‑month  macro‑adjusted  default probabili�es are applied to a forecast EAD and mul�plied by the expected LGD and discounted by  an  approxima�on  to  the  original  EIR.  This calcula�on  is  made  for  each  of  the  three scenarios, as explained above.• Stage  2꞉ When  a  loan  has  shown  a  significant increase in credit risk since origina�on, the Bank records  an  allowance  for  the  LTECLs.  The mechanics are similar to those explained above, including the use of mul�ple scenarios, but PDs and LGDs are es�mated over the life�me of the instrument.  The  expected  cash  shor�alls  are discounted by an approxima�on to  the original EIR.• Stage  3꞉  For  loans  considered  credit‑impaired, the Bank recognises the life�me expected credit losses for these loans. The method is similar to that  for  Stage  2  assets,  with  the  PD  set  at 100%.The final ECL impairment is calculated as the  probability‑weighted  average  of  the  ECLs produced  under  the  three  macro‑economic scenarios.
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• POCI꞉  Purchase  or  Originated  Credit  Impaired (POCI) assets are financial assets that are credit impaired  on  ini�al  recogni�on.  The  Bank  only recognises  the  cumula�ve  changes  in  life�me ECLs  since  ini�al  recogni�on,  based  on  a probability‑weigh�ng  of  the  three  scenarios, discounted by the credit adjusted EIR.• Loan commitments and le�ers of credit꞉ When e s�ma�ng   LTECLs   fo r   und rawn   l o an commitments, the Bank es�mates the expected por�on  of  the  loan  commitment  that  will  be drawn down over  its expected  life. The ECL  is then based on the present value of the expected shor�alls in cash flows if the loan is drawn down, based  on  a  probability‑weigh�ng  of  the  three scenarios.  The  expected  cash  shor�alls  are discounted at an approxima�on to the expected EIR on the  loan. For credit cards and revolving facili�es that include both a loan and an undrawn commitment, ECLs are calculated and presented together with  the  loan.  For  loan  commitments and le�ers of credit, the ECL is recognised within Provisions.• Financial  guarantee  contracts꞉  The  Bank’s liability under each guarantee is measured at the higher  of  the  amount  ini�ally  recognised  less cumula�ve  amor�sa�on  recognised  in  the income  statement,  and  the  ECL  provision.  For this purpose, the Bank es�mates ECLs based on the present value of the expected payments to reimburse  the  holder  for  a  credit  loss  that  it incurs. The shor�alls are discounted by the risk‑adjusted interest rate relevant to the exposure. The  calcula�on  is  made  using  a  probability‑weigh�ng  of  the  three  scenarios.  The  ECLs related  to  financial  guarantee  contracts  are recognised within Provisions.Significant increase in credit risk (SICR)The Bank considers a financial  instrument  to have experienced a significant increase in credit risk when one or more of the following quan�ta�ve, qualita�ve or backstop criteria have been met꞉Quan�ta�ve  criteria꞉  The  stage  classifica�on  of each account in the por�olio is categorized based on the number of payments missed, classifica�on status, forbearance states and credit risk ra�ngs as at the valua�on date compared with the credit ra�ngs as at the origina�on date.1. Number of payments missed The  Bank  categorises  accounts  with  0  missed payment under Stage 1. In addi�on, accounts with 1 to 2 missed payments are classified as Stage 2, as these accounts are assumed to have experienced a significant  increase  in  credit  risk  since  ini�al recogni�on. The Bank considers 1 missed payment to be equivalent to the 30 days past due rebu�able presump�on  for  Stage  2  classifica�on.  Finally, accounts  with  3  or  more  missed  payments  are classified as defaulted accounts under Stage 3.

2. Classifica�on statusAccounts  classified  as  "Performing"  are  Stage  1 accounts,  while  accounts  classified  as  either "Substandard",  "Doub�ul"  or  "Loss"  are,  for  the purposes  of  this  project,  classified  as  defaulted accounts  (and  classified  as  Stage  3).  Accounts classified  as  "Watchlist"  are  classified  as  Stage  2. 3, Forbearance statesIn addi�on to this, and in line with CBN expecta�ons, all  loans  that have been restructured e.g.  the  term extended,  are  assumed  to  have  significantly increased credit  risk  since origina�on and are  thus classified as Stage 2, if not already classified as Stage 2  or  Stage  3.  Thus,  all  accounts  flagged  as forbearance  are  classified  as  Stage  2.  However,  if there is an evidence that there actually has not been a significant  increase  in  credit  risk  since  ini�al recogni�on, then this accounts can be re‑classified as Stage 1.4. Credit ra�ngsThe Bank generates credit  ra�ngs  for  each obligor using  the  internal  credit  ra�ng  system  for  its customers. Both objec�ve and subjec�ve factors are taken  into  considera�on  in  assessing  the  credit worthiness of a borrower. The internal credit ra�ng system is a twenty‑two level ra�ng grid, ranging from AAA (lowest risk) to D (highest risk), with D indica�ng default as this accounts are all classified as “Doub�ul” and “Lost”.Depending on the ra�ng bucket (i.e. low, medium or high risk), an account whose probability of default has dropped by a significant threshold from the  �me  of  origina�on  of  the  loan  contract  is classified as Stage 2 as these accounts are assumed to have experienced a significant increase in credit risk since  ini�al  recogni�on.  In  addi�on,  any  account whose  credit  ra�ng  has  dropped  from  one  ra�ng bucket to the next ra�ng bucket is also classified as Stage 2. The bank has a maximum threshold of B‑ and any customer with a ra�ng below this is considered a very high risk and non investmentQualita�ve criteria꞉In  line  with  paragraph  B.5.5.17  of  the  IFRS  9 standard, the Bank will assess changes in significant risk given the relevant qualita�ve factors, these could include꞉ • Expecta�on of forbearance or restructuring due to financial difficul�es;• An actual or expected significant change in the financial instrument’s external credit ra�ng;•   An  actual  or  expected  internal  credit  ra�ng downgrade  for  the  borrower  or  decrease  in behavioural  scoring  used  to  assess  credit  risk internally;• Evidence  that  full  repayment  of  interest  and principal  without  realisa�on  of  collateral  is unlikely,  regardless of  the number of days past due;
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• An actual or expected significant adverse change in  the  regulatory,  economic,  or  technological environment  of  the  borrower  that  results  in  a significant  change  in  the  borrower’s  ability  to meet its debt obliga�ons;Exposures  are  generally  considered  to  have  a  low credit risk where there  is a  low risk of default, the exposure  has  a  strong  capacity  to  meet  its contractual  cash  flow  obliga�ons  and  adverse changes  in economic and business condi�ons may not necessarily reduce the exposure’s ability to fulfil its  contractual  obliga�ons.  The  bank  has  deemed government  issued  securi�es  (treasury  bills  and bonds) to be of low credit riskBackstop IndicatorA  backstop  indicator  is  applied  and  the  financial instrument  considered  to  have  experienced  a significant  increase  in credit  risk  if  the borrower  is more  than  30  days  past  due  on  its  contractual payments.Defini�on  of  default  and  credit‑impaired assetsThe Bank defines a financial instrument as in default, which  is  fully aligned with  the defini�on of credit‑impaired, when it meets one or more of the following criteria꞉Quan�ta�ve criteriaThe borrower is more than 90 days past due on its contractual payments for both principal and interest.Qualita�ve criteria꞉The  borrower  meets  unlikeliness  to  pay  criteria, which indicates the borrower is in significant financial difficulty. These are instances where꞉• The borrower is in long‑term forbearance.• The borrower is deceased.• The borrower is insolvent.• The borrower is in breach of financial covenant(s).• An  ac�ve  market  for  that  financial  asset  has disappeared because of financial difficul�es.• Concessions  have  been  made  by  the  lender rela�ng to the borrower’s financial difficulty.• It  is  becoming probable  that  the borrower will enter bankruptcy.• Financial assets are purchased or originated at a deep discount  that  reflects  the  incurred  credit losses.The criteria listed have been applied to all financial instruments held by the Bank and are consistent with the defini�on of default used for internal credit risk management  purposes.  The  default  defini�on  has been applied consistently to model the Probability of Default  (PD),  Exposure  at Default  (EAD)  and  Loss given Default (LGD) throughout the Bank’s expected 

loss calcula�ons.Backward transi�ons, i.e. from Stage 3 to Stage 2 or from Stage 2 to Stage 1, uses an assumed proba�on year of 90 days. Accounts only transi�on to Stage 1 from Stage 2 or to Stage 2 from Stage 3 if they were last classified as impaired, i.e. 30+ days past due, or default,  i.e.  90+  days  past  due,  respec�vely, more than 90 days ago.Collateral valua�onTo mi�gate its credit risks on financial assets, the Bank seeks to use collateral, where possible. The collateral comes  in  various  forms,  such  as  cash,  securi�es, le�ers of credit/guarantees, real estate, receivables, inventories,  other  non‑financial  assets  and  credit enhancements  such  as  ne�ng  agreements. Collateral, unless repossessed, is not recorded on the Bank’s statement of financial posi�on. However, the fair value of collateral affects the calcula�on of ECLs. It  is generally assessed, at a minimum, at  incep�on and  re‑assessed  on  a  yearly  basis.  To  the  extent possible, the Bank uses ac�ve market data for valuing financial  assets  held  as  collateral.  Other  financial assets which do not have readily determinable market values  are  valued  using  models.  Non‑financial collateral, such as real estate, is valued based on data provided by third par�es such as external valuers. Collateral repossessedThe  Bank’s  policy  is  to  determine  whether  a repossessed asset can be best used for  its  internal opera�ons or should be sold. Assets determined to be useful for the internal opera�ons are transferred to their relevant asset category at the lower of their repossessed value or the carrying value of the original secured asset. Assets for which selling is determined to be a be�er op�on are transferred to assets held for sale at their fair value (if financial assets) and fair value less  cost  to  sell  for  non‑financial  assets  at  the repossession date in, line with the Bank’s policy.Write‑offsFinancial assets are wri�en off either par�ally or  in their  en�rety  only  when  the  Bank  has  stopped pursuing the recovery. If the amount to be wri�en off is greater than the accumulated loss allowance, the difference  is  first  treated  as  an  addi�on  to  the allowance  that  is  then  applied  against  the  gross carrying  amount.  Any  subsequent  recoveries  are credited to credit loss expense.
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(a) Recogni�on and measurementItems of property and equipment are measured at cost less accumulated deprecia�on and accumulated impairment losses. Cost includes expenditures that are directly a�ributable to the acquisi�on of the asset. When significant parts of an item of property or equipment have different useful lives, they are accounted for as separate items (major components) of property and equipment. The gain or  loss on disposal of an  item of property and equipment  is determined by comparing the proceeds from disposal with the carrying amount of property and equipment, and are recognised net within other opera�ng income in the income statement.(b) Subsequent costsSubsequent costs are included in the asset's carrying amount or recognized as a separate asset, as appropriate, only when it is probable that the future economic benefits associated with the item will flow to the Bank and its cost can be measured reliably. The carrying amount of any component accounted for as a separate asset is derecognised when replaced. The costs of the day‑to‑day repairs and maintenance of property and equipment are recognised in income statement as incurred.© Deprecia�onDeprecia�on is recognised in the income statement on a straight‑line basis to write down the cost of items of property and  equipment,  to  their  residual values  over  the  es�mated useful  lives.  Leased  assets  under  finance  lease  are depreciated over the shorter of the lease term and their useful lives.Deprecia�on  begins when  an  asset  is  available  for  use  and  ceases  at  the  earlier  of  the  date  that  the  asset  is derecognised or classified as held for sale in accordance with IFRS 5. A non‑current asset or disposal Bank is not depreciated while it is classified as held for sale.The es�mated useful lives for the current and compara�ve years of significant items of property and equipment are as follows꞉

The asset's residual values and useful lives are reviewed, and adjusted if appropriate, at each date of the statement of financial posi�on. Assets are reviewed for impairment whenever events or changed in circumstances indicate that the carrying amount may not be recoverable. An asset’s carrying amount is wri�en down immediately to its recoverable amount if the asset’s carrying amount is greater than its es�mated recoverable amount. The recoverable amount is the higher of the asset’s fair value less costs to sell and value in use. Asset not available for use (including capital work in progress) are not depreciated. Upon comple�on capital work in progress assets are transferred to the relevant asset category. Deprecia�on methods are reassessed at each repor�ng date and adjusted if appropriate.(d) De‑recogni�onAn item of property and equipment is derecognised on disposal or when no future economic benefits are expected from its use or disposal. Any gain or loss arising on de‑recogni�on of the asset (calculated as the difference between the net disposal proceeds and the carrying amount of the asset) is included in income statement in the year the asset is derecognised.

Leasehold improvements LandBuildingsIT equipmentFurniture and fi�ngs Office Equipment

Over the shorter of the useful life of the item or lease term Not depreciated
4 years3 ‑5 years3 ‑5 years4‑5 yearsMotor Vehicles

50 years

3.7     Property and equipment
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(a) So�wareSo�ware acquired by the Bank is stated at cost less accumulated amor�sa�on and accumulated impairment losses. Expenditure on internally developed so�ware is recognised as an asset when the Bank is able to demonstrate its technical feasibility to complete the so�ware, inten�on and ability to complete the development and use the so�ware in  a manner  that will  generate  future  economic  benefits,  and  can  reliably measure  the  costs  to  complete  the development.  The  capitalised  costs  of  internally  developed  so�ware  include  all  costs  directly  a�ributable  to developing the so�ware, and are amor�sed over its useful life from the point at which the asset is available for use. Internally  developed  so�ware  is  stated  at  capitalised  cost  less  accumulated  amor�sa�on  and  impairment. Development costs previously recognised as an expense are not recognised as an asset in subsequent period.Subsequent  expenditure  on  so�ware  assets  is  capitalised  only when  it  increases  the  future  economic  benefits embodied in the specific asset to which it relates. All other expenditure is expensed as incurred.Amor�sa�on is recognised in the income statement on a straight‑line basis over the es�mated useful life of the so�ware, from the date that it is available for use since this most closely reflects the expected pa�ern of consump�on of future economic benefits embodied in the asset. So�ware has a finite useful  life, the es�mated useful  life of so�ware is between three and five years. Amor�sa�on methods, useful lives and residual values are reviewed at each financial year‑end and adjusted if appropriate.  The carrying amounts of the Bank’s non‑financial assets other than goodwill and deferred tax assets, are reviewed at each repor�ng date to determine whether there is any indica�on of impairment. If any such indica�on exists then the asset’s recoverable amount is es�mated. For goodwill and intangible assets that have indefinite useful lives or that are not yet available for use, the recoverable amount is es�mated each year at the same �me.The recoverable amount of goodwill is es�mated at each repor�ng date. An impairment loss is recognised if the carrying amount of an asset or its cash‑genera�ng unit exceeds its recoverable amount. In assessing value in use, the es�mated future cash flows are discounted to their present value using a pre‑tax discount rate that reflects current market assessments of the �me value of money and the risks specific to the asset.For the purpose of impairment tes�ng, assets that cannot be tested individually are Banked together into the smallest Bank of assets that generates cash inflows from con�nuing use that are largely independent of cash inflows of other assets or Banks of assets (the "cash‑genera�ng unit" or CGU). Subject to an opera�ng segment ceiling test, for the purposes of goodwill impairment tes�ng, CGUs to which goodwill has been allocated are aggregated so that the level at which impairment is tested reflects the lowest level at which goodwill is monitored for internal repor�ng purposes. Goodwill acquired in a business combina�on is allocated to the Banks of CGUs that are expected to benefit from the synergies of the combina�on. An impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment losses recognised in prior years are assessed at each repor�ng date for any indica�ons that the loss has decreased or no longer exists. An impairment loss is reversed if there has been a change in the es�mates used to determine the recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been determined, net of deprecia�on or amor�sa�on, if no impairment loss had been recognised.A provision is recognised if, as a result of a past event, the Bank has a present legal or construc�ve obliga�on that can be es�mated reliably, and it is probable that an ou�low of economic benefits will be required to se�le the obliga�on. Provisions are determined by discoun�ng the expected future cash flows at a pre‑tax rate that reflects current market assessments of the �me value of money and, where appropriate, the risks specific to the liability. The increase in the provision due to passage of �me is recognised as interest expenses.RestructuringA provision for restructuring is recognised when the Bank has approved a detailed and formal restructuring plan, and the restructuring either has commenced or has been announced publicly. Future opera�ng costs are not provided for.Financial guarantees are contracts that require the Bank to make specified payments to reimburse the holder for a loss it  incurs  because  a  specified  debtor  fails  to make  payment when  due  in  accordance with  the  terms of  a  debt instrument. Financial guarantee liabili�es are ini�ally recognised at their fair value, and the ini�al fair value is amor�sed over  the  life  of  the  financial  guarantee.  Subsequently,  they  are measured  at  the  higher  of  the  los  s  allowance determined in accordance with IFRS 9 (and the amount ini�ally recognised less, when appropriate, the cumula�ve amount of income recognised in accordance with the principles of IFRS 15. Liabili�es arising from financial guarantees 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commitments are included within provisions.(a) Defined contribu�on plans A defined contribu�on plan is a post employment benefit plan under which an en�ty pays fixed contribu�ons into a separate en�ty and will have no legal or construc�ve obliga�on to pay further amounts. Obliga�ons for contribu�ons to defined contribu�on pension plans are recognised as an expense in the income statement when they are due in respect of service rendered before the end of the repor�ng year. Prepaid contribu�ons are recognised as an asset to the extent that a cash refund or a reduc�on in future payments is available. Contribu�ons to a defined contribu�on plan that are due more than 12 months a�er the end of the repor�ng year in which the employees render the service are discounted to their present value at the repor�ng date.The  Bank  operates  a  funded,  defined  contribu�on  pension  scheme  for  employees.  Employees  and  the  Bank contribute 8% and 15% respec�vely of the qualifying staff salary in line with the provisions of the Pension Reforms Act.(b) Termina�on benefits Termina�on benefits are payable when employment is terminated by the Bank before the normal re�rement date, or whenever an employee  redundancy in exchange for these benefits. The Bank recognises termina�on benefits at the earlier of the following dates꞉ (a) when the Bank can no longer withdraw the offer of those benefits. and (b) when the en�ty recognises costs for a restructuring that is within the scope of IAS 37and involves the payment of termina�on benefits. In the case of an offer made to encourage voluntary redundancy, the termina�on benefits aremeasured based on the number of employees expected to accept the offer. Benefits falling due more than 12 months a�er the end of the repor�ngyear are discounted to their present value.(c) Short‑term employee benefitsShort‑term employee benefit obliga�ons are measured on an undiscounted basis and are expensed as the related service is provided. A liability is recognised for the amount expected to be paid under short‑term cash bonus or profit‑sharing plans if the Bank has a present legal or construc�ve obliga�on to pay this amount as a result of past service provided by the employee and the obliga�on can be es�mated reliably. (a) Share issue costsIncremental costs directly a�ributable to the issue of an equity instrument are deducted from the ini�al measurement of the equity instruments.(b) Dividend on the Bank’s ordinary sharesDividends on ordinary  shares  are  recognised  in  equity  in  the year when approved by  the Bank’s  shareholders. Dividends for the year that are declared a�er the end of the repor�ng year are dealt with in the subsequent events note.(c) Treasury sharesWhere the Bank or any member of the Bank purchases the Bank’s share capital, the considera�on paid is deducted from  the  shareholders’  equity  as  treasury  shares  un�l  they  are  cancelled  or  disposed. Where  such  shares  are subsequently sold or reissued, any considera�on received is included in shareholders’ equity.(d) Earnings per shareThe Bank presents basic and diluted earnings per share (EPS) for its ordinary shares. Basic EPS is calculated by dividing the profit and loss a�ributable to ordinary shareholders of the Bank by the weighted average number of ordinary shares outstanding during the year. Diluted EPS is determined by adjus�ng the profit or loss a�ributable to ordinary shareholders and the weighted average number of ordinary shares outstanding for the effects of all dilu�ve poten�al ordinary shares.(e) Regulatory risk reservesIn compliance with the Pruden�al Guidelines for Licensed banks, the Bank assesses qualifying financial assets using the guidance under  the Pruden�al   Guidelines. The guidelines   apply objec�ve and subjec�ve criteria  towards providing losses in risk assets. Assets are classified as performing or non‑performing. Non performing assets are further classed as substandard, doub�ul or lost with a�endant provisions per the table below based on objec�ve criteria.Classifica�on  %Substandard  10%Doub�ul  50%Lost  100%
Basis Interest and/or principal overdue by 90 days but less than 180 days Interest and/or principal overdue by 180 days but less than 365 days Interest and/or principal overdue by more than 365 days A more accelerated provision may be done using the subjec�ve criteria. A 2% provision is taken on all risk assets that are not specifically provisioned.
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These  disclosures  supplement  the  commentary  on  financial  risk  management  (see  note  5).  Es�mates  where management has applied judgements are꞉i)    Allowances for credit lossesii)   Valua�on of financial instrumentsiii)  Assessment of recoverability of deferred tax assetsEs�mates and judgements are con�nually evaluated. They are based on historical experience and other factors, including   expecta�ons of future events that may have a financial impact on the en�ty and that are believed to be reasonable under the circumstances.Key sources of es�ma�on uncertaintyLoans and advances to banks and customers are accounted for at amor�sed cost and are evaluated for impairment on a basis described in accoun�ng policy (see note 3.8)The measurement of impairment losses under IFRS 9 across all categories of financial assets requires judgement, in par�cular, the es�ma�on of the amount and �ming of future cash flows and collateral values when determining impairment losses and the assessment of a significant increase in credit risk. These es�mates are driven by a number of factors, changes in which can result in different levels of allowances.The Bank’s ECL calcula�ons are outputs of complex models with a number of underlying assump�ons regarding the choice of variable inputs and their interdependencies. Elements of the ECL models that are considered accoun�ng judgements and es�mates include꞉• The Bank’s internal credit grading model, which assigns PDs to the individual grades• The Bank’s criteria for assessing if there has been a significant increase in credit risk and so allowances for financial assets should be measured on a LTECL basis and the qualita�ve assessment• The segmenta�on of financial assets when their ECL is assessed on a collec�ve basis• Development of ECL models, including the various formulas and the choice of inputs• Determina�on of associa�ons between macroeconomic scenarios and, economic inputs, such as exchange rates, crude oil prices, GDP and collateral values, and the effect on PDs, EADs and LGDs• Selec�on of forward‑looking macroeconomic scenarios and their probability weigh�ngs, to derive the economic inputs into the ECL models.• Es�ma�on of Loss Given Default (LGD) by considering collateral values and the haircut adjustments as well as es�ma�on of receivables on unsecured exposures.It has been the  Bank’s policy to regularly review its models in the context of actual loss experience and adjust when necessary.The Bank reviews its loan por�olios to assess impairment at least on a half yearly basis. In determining whether an impairment loss should be recorded in the income statement, the Bank makes judgements as to whether there is any observable data indica�ng an impairment trigger followed by measurable decrease in the es�mated future cash flows from a  por�olio  of  loans  before  the decrease  can be  iden�fied with  that por�olio. This  evidence may  include observable data indica�ng that there has been an adverse change in the payment status of borrowers in a bank, or na�onal or local economic condi�ons that correlate with defaults on assets in the Bank.The Bank makes use of es�mates based on historical loss experience for assets with credit risk characteris�cs and objec�ve  evidence  of  impairment  similar  to  those  in  the  por�olio    when  scheduling  future  cash  flows.  The methodology and assump�ons used for es�ma�ng both the amount and �ming of future cash flows are reviewed regularly to reduce any differences between loss es�mates and actual loss experience.The specific component of the total allowances for impairment applies to financial assets evaluated individually for impairment and is based upon management’s best es�mate of the present value of the cash flows that are expected to be received. In es�ma�ng these cash flows, management makes judgements about a debtor’s financial situa�on and the net realisable value of any underlying collateral. Each impaired asset is assessed on its merits, and the workout strategy  and  es�mate  of  cash  flows  considered  recoverable  are  independently  reviewed  by  the  Credit  Risk Management Department (CRMD).

The results of the applica�on of Pruden�al Guidelines and the impairment determined for these assets under IFRS 9  are compared. The IFRS 9 determined impairment charge is always included in the income statement.Where the Pruden�al Guidelines provision  is greater,  the difference  is appropriated from retained earnings and included in a non ‑ distributable 'regulatory risk reserve'. Where the IFRS 9 impairment is greater, no appropria�on is made and the amount of IFRS 9 impairment is recognised in income statement.Following an examina�on, the regulator may also require more amounts to be set aside on  risk and other assets. Such addi�onal amounts are recognised as an appropria�on from retained earnings to the regulatory risk reserve.4.0   Use of es�mates and judgements

4.1   Allowances for credit losses
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Statement of pruden�al adjustmentsProvisions under pruden�al guidelines are determined using the �me based provisioning regime prescribed by the Revised Central Bank of Nigeria (CBN) Pruden�al Guidelines. This is at variance with the expected credit loss model required by IFRS 9. As a result of the differences in the methodology/provision regime, there will be variances in the impairments allowances required under the two methodologies.Paragraph 12.4 of the revised Pruden�al Guidelines for Deposit Money Banks in Nigeria s�pulates that Banks would be required to make provisions for loans as prescribed in the relevant IFRS Standards when IFRS is adopted. However, Banks would be required to comply with the following꞉a)  Provisions for loans recognised in the profit and loss account should be determined based on the requirements of IFRS. However, the IFRS provision should be compared with provisions determined under pruden�al guidelines and the expected impact/changes in general reserves should be treated as follows꞉• Pruden�al Provisions is greater than IFRS provisions; the excess provision resul�ng should be transferred from the general reserve account to a "regulatory risk reserve".• Pruden�al Provisions  is  less than IFRS provisions;  IFRS determined provision  is charged to the statement of  comprehensive income. The cumula�ve balance in the regulatory risk reserve is therea�er reversed to the general reserve accountb)  The non‑distributable reserve should be classified under Tier 1 as part of the core capital. The Bank has complied with the requirements of the guidelines as follows꞉

The deferred tax assets include an amount of N5.41bn (2023꞉ N3.81bn) which relates to mainly carried forward tax losses of the bank. Deferred tax assets are recognized for unused tax losses, unused tax credits and deduc�ble temporary differences to the extent that it is probable that future taxable profits will be available against which they can be used.  The es�mate of future taxable profits requires forecasts and projec�ons which are based on es�mates. Deferred tax assets are reviewed at each repor�ng date and are reduced to the extent that it is no longer probable that the related tax benefit will be realised.
The table below analyses financial instruments measured at fair value at the end of the financial year, by the level in the fair value hierarchy into which the fair value measurement is categorised꞉

Statement of pruden�al adjustments  In thousands of Naira Notes Dec 2024 Dec 2023
1,153 155,936(198,808) 2,553,285 2,511,5662,970,000  2,810,0005,780,0003,268,434

 4,252,917– 4,252,917

2,122116,62432,530 1,784,2371,935,513 3,172,495  735,1523 ,907,647 1,972,134
4,252,917 – 4,252,917

25(b) 25(b) 34(ii)26 
Bank  Loans & advances꞉Expected Credit Loss (ECL) on loans and advances to customers – Loans to individuals– Loans to corporates– Impairment on con�ngents– Impairment on other assetsTotal impairment allowances per IFRSRegulatory credit impairment based on pruden�al guidelinesOther known losses (Other assets)Total regulatory impairment based on pruden�al guidelinesRequired Regulatory Risk Reserve
Movement in Regulatory Risk Reserve Balance, beginning of the yearTransfers (from)/to regulatory risk reserve Balance, end of the year
    4.2   Assessment of recoverability of deferred tax assets

4.3   Valua�on of financial instruments
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4.3.1    Recurring fair value measurements
AssetsNon pledged trading assets 212121222424

23(a)23(a)23(a)23(a)23(a)

Notes
––10,454,245

448,816– 5,301,365–16,204,425

Level 2
–3 ,216,169 ––––
––441,6313,657,800

Level 3
8,287,4463,216,169526,29310,454,245–600,0001,710,220
40,603,3783,623,45936,7175,301,365441,63174,800,922

TotalLevel 1
8,287,446–526,293–600,0001,710,220
40,154,5623,623,45936,717– 54,938,697

December 2024In thousands of Naira
Treasury billsUnquoted securi�es ‑ FVTPL Government bondsDeriva�ve financial assets Pledged assets    Treasury bills‑FVOCI    Government BondsInvestment securi�es꞉‑ Financial Instruments at FVOCI Treasury billsFederal Government BondsFGN EurobondCorporate EurobondEquity securi�es
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AssetsNon pledged trading assets 21212121
24242424
23(a)23(a)23(a)23(a)23(a)
2221(b)21(b)

Notes
––748,37611,584,604

1,449,451–704,9733,165,077– 19,101,579
1,285,368 ––1,285,368 

Level 2
3,924,545 –––

–––
––425,2554,349,800
––––  

Level 3
3,924,545190,3583,972,20911,584,604
199,741 399,210942,0056,298,298

5,958,071 52,275,9261,555,2623,165,077425,25592,650,117
1,285,368794,3124,257,5226,337,202 

TotalLevel 1
–190,3583,223,833–

199,741 399,210942,0056,298,298
4,508,620 52,275,926850,289– – 69,198,738

– 794,312 4,257,5225,051,834  

December 2023
Unquoted securi�es ‑ FVTPL Corporate Eurobond Government bondsDeriva�ve financial assets 
Pledged assetsTreasury bills‑FVOCISpecial billsPromissory notesGovernment BondsInvestment securi�es꞉‑ Financial Instruments at FVOCI Treasury billsSpecial bills Federal Government BondsEurobondEquity securi�es
Liabili�esDeriva�ve financial liabili�esNon pledged trading liabili�es꞉Treasury billsGovernment Bonds 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Assets 192025
242423(b)23(b)23(b)23(b)23(b)23(b)26
313233(b)34

Notes
–––
–929,642–6 ,810,233 128,3782,343,886– –10,212,139
–––––

Level 2
– ––
––––––––––
–––––  

Level 3
172,752,32372,045,898136,566,029
3 ,509,867929,642
1,364,06215,821,3086,810,2331 ,506,149 6,695,692641,11141,567,176461,052,184 
73,939,637187,414,87025,069,104219,536,367505,959,978

Total fair values 
172,752,32372,045,898136,566,029
3,829,7801,000,000 1,254,95124,428,5886,730,3491 ,790,646 7,851,515582,76341,567,176470,400,018
73,939,637187,414,87025,069,104219,536,367505,959,978

Total carrying amounts 
–––

3,509,867 –1,364,062 15,821,308–1,377,7714,351,806641,111–27,065,925
–––––

Level 1Bank December 2024In thousands of Naira 
Cash and balances with banksDue from financial ins�tu�onsLoans and advances to customers Investment securi�es  ‑  Pledged assetFederal government bonds Promissory notes‑ Financial assets at amor�sed cost Treasury billsFederal government bonds Promissory notesState government bondsCorporate bondsCommercial PaperOther assets
Liabili�es Deposits from financial ins�tu�onsDue to customersSurbodinated liabili�esOther liabili�es 

4.3.2 Financial instruments not measured at fair value 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Assets 1920252424
23(b)23(b)23(b)23(b)26
313233(b)34

Notes
––––942,005
–19,323,434 6,929,2812,277,7418,023,981–37,496,442
–––––

Level 2
– ––––
– –––75,980,760 75,980,760
–––––

Level 3
104,014,57236,675,560166,230,8816,298,298942,005
 19,323,4346,929,281 2,277,741 8,023,98175,980,760       426,696,513
181,654,159 181,694,003 24,991,94489,208,499477,548,605

Total fair values 
    104,014,572      36,675,560    166,230,881– 6,298,298942,005
      19,426,807        6,929,281         2,277,741        8,023,981      75,980,760       426,799,886
     181,654,159    181,694,003       24,991,944     89,208,499    477,548,605

Total carrying amounts Level 1
–––6,298,298
–––––6,298,298
–––––

Bank December 2023In thousands of Naira 
Cash and balances with banksDue from financial ins�tu�onsLoans and advances to customers– Pledged assetsFederal government bonds Promissory notesInvestment securi�es  – Financial assets at amor�sed cost Federal government bonds Promissory notesState government bondsCorporate bondsOther assets
Liabili�es Deposits from financial ins�tu�onsDue to customers Surbodinated liabili�esOther liabili�es (a) The fair value for financial assets and liabili�es that are not carried at fair value were determined respec�vely as follows꞉(i) CashThe carrying amount of Cash and balances with banks is a reasonable approxima�on of fair value.(ii) Due from financial ins�tu�onsThe carrying amount of Due from financial ins�tu�ons is a reasonable approxima�on of fair value as they cons�tute more of current assets.(iii) Loans and advances to customersLoans and advances are net of charges for impairment. The es�mated fair value of loans and advances represents the discounted amount of es�mated future cash flows expected to be received. Expected cash flows are discounted at current market rates to determine fair value.(iv) Investment securi�es, pledged and non‑pledged trading assetsThe fair value for investment securi�es is based on market prices from financial market dealer price quota�ons. Where this informa�on is not available, fair value is es�mated using quoted market prices for securi�es with similar credit, maturity and yield characteris�cs.The fair value for unquoted equi�es is based on es�ma�ons using market prices and earning mul�ples of quoted securi�es with similar characteris�cs. All other trading assets are already measured and carried at fair value.(v) Other assetsThe bulk of these financial assets are acount receivables expected to be realised/se�led in less than one year. The carrying value of these financial assets  is a reasonable approxima�on of fair value.(vi)Due to customersThe es�mated  fair value of  due  to  customer balances  is  the  amount  repayable on demand or maturity  of  the underlying instruments.
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(vii) Other liabili�esThe carrying amount of financial assets in other liabili�es is a reasonable approxima�on of fair value.(viii) Commercial PaperThe fair value for commercial papers is based on market prices from financial market dealer price quota�ons. Where this informa�on is not available, fair value is es�mated using quoted market prices for securi�es with similar credit, maturity and yield characteris�cs.(ix) Subordinated BondEs�mated fair value of subordinated bond coupon payable as at end of year and amount payable at maturity of the bond at effec�ve interest rate(xi) Other borrowingsThe es�mated fair value of other borrowings is the amount repayable at maturity of the debt which also includes the associated cost incurred in sourcing the debt.(x) Unobservable inputs used in measuring fair valueThe  informa�on  below  describes  the  significant  unobservable  inputs  used  at  year  end  in  measuring  financial instruments categorised as

The effect of unobservable inputs on fair value measurement (sensi�vity analysis) The table below indicates the valua�on techniques and main assump�ons used in the determina�on of the fair value of the level 3 assets and liabili�es measured at fair value on a recurring basis. The table further indicates the effect that a significant change in one or more of the inputs to a reasonably possible alterna�ve assump�on would have on profit or loss at the repor�ng date. 

Type of financial instrument  Fair value as at 31‑ Dec‑ 2024 (N'b)  Valua�on technique  Significant unobservable input  Fair value measurement sensi�vity to unobservable input N441.6m (2023꞉N425m)  Average of price to book value, price to earnings (P/E) and recent transac�on price 
Significant increase in the spread above the risk free rate would result in a lower fair value 

‑ Illiquidity discount Unquoted equi�es carried at FVOCI
Type of financial instrument  Fair value as at 31‑ Dec‑ 2024 (N'b)  Valua�on technique  Significant unobservable input  Fair value measurement sensi�vity to unobservable input N3.2b (2023꞉N3.92b)  Average of price to book value and price to earnings (P/E)  Significant increase in the spread above the risk free rate would result in a lower fair value 

‑ Illiquidity discount Unquoted equi�es at FVTPL 

‑
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Type of financial instrument  Valua�on technique  Variance infair  value Significant unobservable input  Effect on OCI
From (5%) to 5%Average of price to book value, price to earnings (P/E) and recent transac�on price was used

0.22 (2023꞉0.02)   0.44 (2023꞉ 0.02)‑ Illiquidity discount Unquoted equi�es at FVOCI 
FavourableNbillion Unfavourable Nbillion

Type of financial instrument  Valua�on technique  Variance infair  value Significant unobservable input  Effect on OCI
From (5%) to 5%Average of price to book value and price to earnings (P/E) 

0.04 (2023꞉ 0.05) 0.04 (2023꞉ 0.05) ‑ Illiquidity discount Unquoted equi�es at FVTPL 
FavourableNbillion Unfavourable Nbillion

(a) Financial instruments in level 1The fair value of financial instruments traded in ac�ve markets is based on quoted market prices at the statement of financial posi�on date.   A market is regarded as ac�ve if quoted prices are readily and regularly available from an exchange, dealer, broker, industry Bank, pricing service, or regulatory agency, and those prices represent actual and regularly occurring market transac�ons on an arm’s length basis. The quoted market price used for financial assets held by the Bank is the current bid price. These instruments are included in Level 1. Instruments included in Level 1 comprise primarily government bonds, corporate bonds, treasury bills and equity investments classified as fair value through other comprehensive income.(b) Financial instruments in level 2The fair value of financial instruments that are not traded in an ac�ve market are determined by using valua�on techniques. These valua�on techniques maximise the use of observable market data where it is available and rely as li�le as possible on en�ty specific es�mates. If all significant inputs required to fair value an instrument are observable, the instrument is included in level 2.For level 2 assets, fair value was obtained using a recent market transac�on during the year under review. Fair values of unquoted debt securi�es were derived by interpola�ng prices of quoted debt secuir�es with similar maturity profile and characteris�cs. There were no transfer between levels 1 and 2 during the year. (c) Financial instruments in level 3The Bank uses widely recognised valua�on models for determining the fair value of its financial assets. Valua�on techniques include net present value and discounted cash flow models, comparison with similar instruments for which  market  observable  prices  exist  and  other  valua�on  models.  Assump�ons  and  inputs  used  in  valua�on techniques  include  risk‑free  and benchmark  interest  rates,  credit  spreads  and other  premia  used  in  es�ma�ng discount rates, bond and equity prices, foreign currency exchange rates, equity and equity index prices and expected price vola�li�es and correla�ons. The objec�ve of valua�on techniques is to arrive at a fair value measurement that reflects the price that would be received to sell the asset or paid to transfer the liability in an orderly transac�on between market par�cipants at the measurement date.If one or more of the significant inputs is not based on observable market data, the instrument is included in Level 3. Specific valua�on techniques used to value financial instruments include꞉(i) Quoted market prices or dealer quotes for similar instruments; (ii) The fair value of forward foreign exchange contracts is determined using forward exchange rates at the balance sheet date, with the resul�ng value discounted back to present value; (iii) Other techniques, such as discounted cash flow analysis, are used to determine fair value for the remaining financial instruments.   

4.3.3    Recognised fair value measurements 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The Bank's financial instruments are categorised as stated below꞉ 
Notes Financial assets  Financial liabilty At fair value through profit or loss  At fair value through other comprehensive income  At amor�sed cost 

–
–      10,454,245        8,287,446            526,293         3,216,169––––––
–––––
–––––
––
–
––  22,484,153

–
––––

3,623,45940,603,378–5,338,082 441,631
–

1,710,220600,000–––
––
–
––    52,316,770

          172,752,323
           72,045,898–––

––––
 1,254,951   24,428,588 6,730,349 1,790,646 7,851,515582,763  3,829,780–1,000,000         136,566,029       41,567,176 ––

–
––470,400,018

Cash and balances with banks            Cash and balances with banksDue from financial ins�tu�ons Deriva�ve financial assets Non pledged trading assets             Treasury bills            Government bonds              Unquoted securi�es ‑ FVTPL              Corporate EurobondInvestment securi�es at FVTOCI             Federal government bonds              Treasury bills            Special bills             Eurobonds            Unquoted equity securi�es             at fair value  

At fair value through profit or loss 
–
––––
––––
–––––
–––––
––
–
––– 

–
––––
––––
–––––
––––

73,939,637187,414,870–– – 25,069,104– –219,536,367505,959,978 

At amor�sed cost 
19
202221(a)21(a)21(a)21(a)23(a)23(a)23(a)23(a)23(a)

23(b)23(b)23(b)23(b)23( b)23( b)2424242526
3132

21(b)21(b)33(a)33(b)33(c)2234

            Treasury bills             Federal government bonds              Promissory notes            State government bonds              Corporate Bond             Commercial papersPledged assets             Government bonds              Treasury bills              Promissory notesLoans and advances to customers Other assetsFinancial liabili�es       Deposits from financial ins�tu�ons        Due to customersNon pledged trading liabili�es       Government bonds         Treasury billsCommercial paper liabili�es Subordinated liabili�es Other borrowings Deriva�ve financial liabili�esOther liabili�es

December 2024 In thousands of Naira

Investment securi�es at amor�sed cost

4.4   Financial instruments
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–
–11,584,604   1,759,556   3,972,2093,924,545190,358–––––
–––––
–––––
––
–
‑ –  21,431,272 

–
––––

1,555,262 5,958,07252,275,9263,165,077– 425,255
–
–199,741 399,210––
––
–
––    63,978,543 

Cash and balances with banks            Cash and balances with banks
Due from financial ins�tu�ons Deriva�ve financial assets Non pledged trading assets             Treasury bills             Government bonds              Unquoted securi�es ‑ FVTPL              Corporate EurobondInvestment securi�es at FVTOCI             Federal government bonds              Treasury bills            Special bills             EurobondsEquity securi�es with readily determinableUnquoted equity securi�es at fairvalue  

–
––––
––––
–––––
–––––
––

4,257,522 794,312
1,285,368 –6,337,202 

–
––––
––––
–––––
––––

181,654,159 181,694,003
–– – 24,991,944– –89,208,499477,548,605  

19
202221(a)21(a)21(a)21(a)23(a)23(a)23(a)23(a)23(a)

23(b)23(b)23(b)23(b)23( b)
2424
2526
3132

21(b)21(b)33(a)33(b)33(c)2234

            Treasury bills             Federal government bonds              Promissory notes            State government bonds              Corporate BondPledged assets             Government bonds              Treasury bills              Special BillsLoans and advances to customers Other assetsFinancial liabili�esDeposits from financial ins�tu�ons Due to customersNon pledged trading liabili�es              Government bonds               Treasury billsCommercial paper liabili�es Subordinated liabili�es Other borrowings Deriva�ve financial liabili�esOther liabili�es

December 2023 In thousands of Naira

Investment securi�es at amor�sed cost

Bank 
104,014,572
36,675,560––– ––

– – – – – 
– 19,426,8076,929,2812,277,7418,023,981

6,298,298– –  166,230,88174,873,614
– – 
– 
– – 424,750,735 

Notes Financial assets  Financial liabilty At fair value through profit or loss  At amor�sed cost At fair value through profit or loss  At fair value through other comprehensive income  At amor�sed cost 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–  – – – – – – – – – – – – – – – – – – –  – –  – – – 

Financial 
liabili�es  measured

 
through F

VPL 
Financial 

assets  measured
 at 

amor�zed
 cost  172,752,3
23 72,045,89
8 – – – –

136,566,0
29 – 3,829,780 1,000,000 – –  – –  – 1,254,951
 

24,428,58
8 6,730,349 1,790,646 7,851,515 582,763 40,699,74
9

469,532,5
91 – –  –  –  –

Financial 
Liabili�es

 
measured

 
at amor�z

ed cost  –  – – – – – – – – – – – – – – – – – – –
73,939,63

7
187,414,8

70 25,069,10
4

223,732,3
40

510,155,9
51

Total carr
ying  amount  172,752,3
23 72,045,89
8 8,287,446
  526,293 3,216,169 10,454,24
5

136,566,0
29 600,000 5,540,000 1,000,000 40,603,37
8 5,301,365
  36,717 3,623,459 441,631 1,254,951
 

24,428,58
8 6,730,349 1,790,646 7,851,515 582,763 40,699,74
9 

544,333,5
14   73,939,63
7

187,414,8
70 25,069,10
4

223,732,3
40

510,155,9
51

Fair value
 

172,752,3
23 72,045,89
8 8,287,446
  526,293 3,216,169 10,454,24
5

137,408,7
23 600,000 5,220,087 929,642 40,603,37
8 5,301,365
  36,717 3,623,459 441,631 1,364,062
 

15,821,30
8 6,810,233 1,506,149 6,695,692 641,111 40,699,74
9 

534,985,6
80 73,939,63
7

187,414,8
70 25,069,10
4

223,732,3
40

510,155,9
51

Notes
Cash and

 balances
 with ban

ks
Due from

 financial 
ins�tu�on

s 
Non pled

ged tradin
g assets

             –
 Treasury 

bills
             –

 Governm
ent bonds

 
             –

 Unquote
d securi�e

s ‑ FVTPL
Deriva�ve

 financial 
assets 

Loans and
 advances

 to custom
ers 

Pledged a
ssets

             –
 Treasury 

bills
             –

 Governm
ent Bond

s
             –

 Promisso
ry notes

Investmen
t securi�e

s
       –  Fin

ancial ass
ets at FVT

OCI 
             –

 Treasury 
bills

             –
 Corporat

e eurobon
d

             –
 FGN eur

obond
             –

 Bonds
             –

  Equity
       –  Fin

ancial ass
ets at amo

r�sed cos
t

             –
  Treasury 

bills
             –

 Federal G
overnmen

t Bonds
             –

 Promisso
ry notes
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State gov

ernment b
onds
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e bonds
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to 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assets 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 526,293 3,216,169 10,454,24
5 – –  – – – – – – – – –

22,484,15
3 – – – – –

Financial 
assets  measured
 at  FVOCI  –  – – – – –  – 600,000  1,710,220 – 

40,603,37
8 5,301,365
  36,717 3,623,459 441,631 – –

52,316,77
0  – – –  – – 

4.5    Fina
ncial asse
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liab
ili�es 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value 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nt 
(a) 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n�ng clas
sifica�on 

measurem
ent basis 

and fair va
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The table
 below se
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out the
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�on of ea
ch class o

f financial
 assets an

d liabili�e
s, and 

their fair v
alues. 

Bank 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Financial 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through F

VPL 
Financial 

assets 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Total 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Fair value
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Financial 
assets 

measured
 through  FVPL 

Financial 
assets 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at  FVOCI 

Bank  Cash and
 balances

 with ban
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Due from
 financial 

ins�tu�on
s

Non pled
ged tradin

g assets
             ‑ 

Treasury b
ills

             ‑ 
Governm

ent bonds
             ‑ 

Unquoted
 securi�es

 ‑ FVTPI
             ‑ 

Corporate
 Eurobond

Deriva�ve
 financial 

assets
Loans and

 advances
 to custom

ers
Pledged a

ssets
             ‑ 

Treasury b
ills

             ‑ 
Special bi

lls
             ‑ 

Governm
ent Bond

s
Investmen

t securi�e
s

      ‑ 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ncial asse

ts at FVTO
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‑ 
Treasury b
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‑ 

Special 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‑ 
Bonds

      ‑ 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asse

ts 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r�sed 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t
             ‑ 

Bonds
             ‑ 

Promissor
y notes

             ‑ 
State gov

ernment b
onds

             ‑ 
Corporate

 bonds
Other ass

ets
Deposits 

to financi
al ins�tu�

ons
Due to cu

stomers
Non pled

ged tradin
g liabili�e

s
             ‑ 

Treasury b
ills

             ‑ 
Bonds
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liabili�
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Deriva�ve
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Other liab

ili�es

19 20 21 21 21 21 22 25 24 24 24 23(a) 23(a) 23(a) 23(b) 23(b) 23(b) 23(b) 26 31 32 21(b) 21(b) 33(b) 22 34

In thousa
nds of Na

ira 
Decembe

r 2023
‑ ‑

1,759,556 3,972,209 3,924,545 190,358 11,584,60
4 ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑

21,431,27
2 ‑ ‑ ‑

3,972,209
‑ ‑

3,972,209

104,014,5
72 36,675,56
0 ‑ ‑ ‑

166,349,6
27 ‑ ‑

6,298,298
‑ ‑ ‑

19,426,80
7 6,929,281 2,277,741 8,023,981 74,873,61
4

424,869,4
81  ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑

‑ ‑ ‑ ‑ ‑ ‑ 199,741 399,210 ‑
5,958,072 52,275,92

6 4,720,339
‑

63,553,28
8 ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑

‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ 794,312 4,257,522
‑

1,285,368
‑

6,337,202
 

‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑ ‑
181,654,1

59 
181,694,0

03  ‑ ‑
24,991,94

4 ‑
89,208,49

9
477,548,6

05  

104,014,5
72 36,675,56
0 1,759,556 3,972,209 3,924,545 190,358 11,584,60
4

166,349,6
27 199,741 399,210 6,298,298 5,958,072 52,275,92
6 4,720,339 19,426,80
7 6,929,281 2,277,741 8,023,981 74,873,61
4

509,854,0
41  

‑181,654
,159  181,694,0
03  794,312 8,229,731 24,991,94
4 1,285,368 89,208,49
9

487,858,0
16 104,014,5

72 36,675,56
0 1,759,556 3,972,209 3,924,545 190,358 11,584,60
4

166,349,6
27 199,741 399,210 6,298,298 5,958,072 52,275,92
6 4,720,339 19,323,43
4 6,929,281 2,277,741 8,023,981 74,873,61
4

509,750,6
68  

181,654,1
59 

181,694,0
03 794,312 8,229,731 24,991,94
4 1,285,368 89,208,49
9

487,858,0
16 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In Corona�on MB, credit risk is the single largest risk; this is in line with the Bank’s primary business of financial intermedia�on in the merchant banking space. The Bank is also exposed to credit risks arising from investments in securi�es and other trading ac�vi�es.The Bank defines credit risk as the risk that obligors will be unable or unwilling to pay interest, and/or principal or fail to perform in their contractual obliga�ons as specified in the agreement. Credit risk therefore may cons�tute an economic loss whose effect is measured by the cost of replacing cash flows if the other party defaults. This risk could be compounded if the assigned security only partly covers the claims made to the borrower, or if its valua�on falls well short of the outstanding exposure at the �me of default due to prevailing market condi�ons.The Bank’s Risk Management  philosophy  is  that  a moderate  and  guarded  risk  a�tude will  ensure  gradual  but sustainable growth in shareholder value and reputa�on.  Extension of credit in Corona�on Merchant Bank is guided by its Credit Risk Management Policy, Credit Risk Appe�te and Credit Por�olio Management Plan, which sets out specific rules for risk origina�on and management of the loan por�olio. The Plan also sets out the following꞉• Risk assets growth pa�ern• An�cipated risk adjusted return on assets• Target average por�olio ra�ng• Assessment of the impact of the por�olio on capital adequacy• Roles and responsibili�es of different individuals and commi�ees involved in the credit process. The key guiding principles of the Bank’s credit risk include the following꞉• Precise ar�cula�on of policies on exposures, concentra�ons, pricing, collateral, and por�olio liquidity.• A risk appe�te dependent strategic approach rather than an aggressive approach in the crea�on of its credit risk assets.• Minimiza�on of the risk arising from a build‑up of concentra�on in credit risk asset por�olio in any sector, obligor, or industry.• Risk based pricing for all loans.• An integrated mechanism to measure actual against target risk assets, risk adjusted returns and other indicators of a healthy por�olio• A balance between the crea�on of risk assets and the por�olio liquidityCorona�on MB recognizes the fact that its main asset is its loan por�olio. Therefore, CMB ac�vely safeguard and strive to con�nually improve the health of the loan por�olio. All applica�ons are scru�nized to iden�fy and eliminate poten�al problem loans during the loan applica�on phase, as well as constantly monitor exis�ng loan por�olio.  The goal of the Bank is to apply sophis�cated but realis�c credit models and systems to monitor and manage credit risk. Ul�mately these credit models and systems will be the founda�on for the applica�on of internal ra�ng‑based approach to calcula�on of capital requirements. The Bank’s Basel II implementa�on strategy guides the development, implementa�on, and applica�on of these models. The pricing of each credit granted reflects the level of risks inherent in the credit. Subject to compe��ve forces, Corona�on Merchant Bank implements a consistent pricing model for loans to its different target markets. The client’s interest is guarded at all �mes, and collateral quality is never the sole reason for a posi�ve credit decision. Provisions for credit losses meet pruden�al guidelines set forth by the Central Bank of Nigeria, both for loans for which specific provisions exist as well as for the por�olio of performing loans. Corona�on Merchant Bank’s credit process requires rigorous proac�ve and periodic review of the quality of the loan por�olio. This helps us to iden�fy and remediate credit issues proac�vely.Management of credit riskThe oversight of credit risk is done broadly at three levels; the Board level, Management level and Risk Management level.At the Board level, credit risk is managed by the Board Credit and Investment Commi�ee and Board Risk Management Commi�ee with the following key role꞉i)    Approval of Credit Risk Policy and appe�teii)   Approval of Credit Risk Strategyiii)  Review of the quality of our loan por�olio on a quarterly basisiv)  Approval of credit requests for which the Management Credit and Investment Commi�ee seeks approvalAt the Management level, Credit Risk is managed by Management Credit and Investment Commi�ee (MCIC), and the Enterprise Risk Management Commi�ee (ERMC) with the following key roles꞉
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i)   Monthly review of loan por�olioii)  Monitoring of the actual por�olio concentra�on limits against targeted performanceiii) Review and recommenda�on of Credit Policies and Standards to the Board Credit Commi�ee.The Internal Control func�on also provides some oversight on credit risk while Internal Audit provides independent assurance to the Board of the Bank. Despite the oversight provided at various levels, the strategic business func�ons are in the first level of defense, ensuring proper management of the credit rela�onship. As evident in the role of the Board in credit risk management, the development and approval of polices play a key role in se�ng the context for which credit risk is managed.  Principal Credit PoliciesThe following are the principal credit policies of the Bank•꞉Credit Risk Management Policy꞉   The core objec�ve is to enable maximiza�on of returns on a risk adjusted basis from banking book credit risk exposures that are brought under the ambit of Credit Risk Management  Policy  by  pu�ng  in  place  robust  credit  risk management  systems  consis�ng  of  risk iden�fica�on,  risk  measurement,  se�ng  of  exposure  &  risk  limits,  risk  monitoring  &  control  and repor�ng of credit risk in the banking book.•Credit Risk Ra�ng Policy꞉ The objec�ve of this policy is to ensure reliable and consistent Obligor Risk Ra�ngs (ORRs) and Facility Risk Ra�ngs (FRRs) throughout Corona�on Merchant Bank and to provide guidelines for risk ra�ng for exposures in the banking book covering credit and investment books of the Bank.•Credit  Concentra�on  and  Por�olio  Management  Policy꞉  The  Policy  addresses  the  iden�fica�on, measurement, management and monitoring of credit concentra�on in the Bank's Credit Por�olio.• Internal  Capital  Adequacy Assessment  Process  (ICAAP)  Policy꞉  The  objec�ve  of  the  policy  is  to ascertain that the bank has sufficient capital in place to cater for all material risks (both Pillar I & II)  which it is exoposed to in the course of its business opera�on. It also enatails iden�fica�on of material risks, measurement of material risks, monitoring & control of material risks and repor�ng of material risks.•Enterprise‑wide  Risk Management  Policy꞉  The  core  objec�ve  is  to  provide  reasonable  degree  of assurance to the Board of Directors that the risks threatening the Bank’s achievement of its vision are iden�fied,  measured,  monitored  and  controlled  through  an  effec�ve  integrated  risk  management system covering credit, market, opera�onal, interest rate, liquidity and other material risks.Responsibili�es of Business Units and  Credit Risk ManagementIn Corona�on Merchant Bank, Business units and  independent credit  risk management have a  joint responsibility for the overall accuracy of risk ra�ngs assigned to obligors and facili�es. Notwithstanding who derives the risk ra�ng, Credit Risk Management unit is responsible for reviewing and ensuring the correctness of the ORR and FRR assigned to a borrower and facili�es. This review includes ensuring the ongoing consistency of the business’ Risk Ra�ng Process with Corona�on Merchant Bank Risk Ra�ng Policy; ongoing appropriate applica�on of the Risk Ra�ng Process and tools; review of judgmental and qualita�ve inputs into the Risk Ra�ng Process; ensuring the �meliness and thoroughness of risk ra�ng reviews; and ensuring that the documenta�on of the Risk Ra�ng Process is complete and current.Credit Risk Management has the final authority if there is a ques�on about a specific ra�ng.
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Credit processThe Bank’s credit process starts with por�olio planning and target market iden�fica�on which form part of the origina�on process.  Within iden�fied target markets, credits are ini�ated by rela�onship managers.  The proposed credits are subjected to review and approvals by applicable credit approval authori�es. Further to appropriate approvals, loans are disbursed to beneficiaries.On‑going management of  loans  is undertaken by both rela�onship management and our Credit Risk Management team. The complete credit process is shown the diagram below꞉

(a) Credit Origina�onThe credit origina�on process encompasses all ac�vi�es before a credit facility reaches the credit risk management team.  These  ac�vi�es  include  customer  profiling,  applica�on  of  the  risk  acceptance  criteria,  account  opening, customer’s request for a facility, detailed analysis of the customer’s financials and the subsequent prepara�on of the customer’s credit applica�on.b) Credit risk measurementRisk Ra�ng MethodologyThe credit ra�ng of the counterparty plays a fundamental role in final credit decisions as well as in the terms offered for successful loan applica�ons. Corona�on Merchant Bank employs a robust credit ra�ng system based on interna�onal best prac�ces (including Basel II & III recommenda�ons) in the determina�on of the Obligor and Facility risks and thus allows the Bank to maintain its asset quality at a desired level.In Corona�on Merchant Bank, the objec�ve of the Risk Ra�ng Policy is to ensure reliable and consistent Obligor Risk Ra�ngs (‘ORRs’) and Facility Risk Ra�ngs (‘FRRs’) throughout the Bank and to provide guidelines for risk ra�ng.The Risk ra�ng policy incorporates credit risk ra�ng models which es�mate risk of obligor default and facility risks (covering both recovery as well as Exposure risk).   Our long‑term goal is to adopt the Internal Ra�ng Based (“IRB”) approach. All Corona�on Merchant Bank businesses that extend credit are subject to the Risk ra�ng policy. Credit Risk Ra�ng Models in Corona�on Merchant Bank The Bank has deployed the credit risk ra�ng models belowObligor Risk Ra�ng (ORR) Models have been developed for꞉1. Bank and Non Banking Financial Ins�tu�ons2. Corporate; • Manufacturing Sector• Trading Sector• Services Sector• Telecommunica�ons and ICT Sector,etc3. Private Banking ClientsFacility Risk Ra�ng (FRR) Models have also been developed, which when combined with the ORR score, gives the final ra�ng score for the obligor.
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Risk Ra�ng ProcessThe Risk Ra�ng Process is the end‑to‑end process for deriving ORRs and FRRs and includes models, guidelines, support adjustments, collateral adjustments, process controls, as well as any other defined processes that a business undertakes  in order  to arrive at ORRs and FRRs. Any devia�ons from the  risk  ra�ng process must be explicitly approved. The Risk Ra�ng of any credit request is the joint responsibility of the Business Manager and Credit Risk Manager associated with each business, however, Risk Management has the responsibility for final review of the risk ra�ng. Responsibili�es of Business Units and Credit Risk ManagementIn Corona�on Merchant Bank, Business units and independent credit risk management have a joint responsibility for the overall accuracy of risk ra�ngs assigned to obligors and facili�es.Risk Ra�ng Scale and external ra�ng equivalentCorona�on Merchant Bank operates a 22‑point risk ra�ng scale in line with those of interna�onal ra�ng agencies,  which provides sufficient granularity to ensure be�er diversifica�on of the risk profile of the Bank’s por�olio while avoiding  excessive  ra�ng  concentra�ons. The  grade  is  composed by  numbers  from 1  to 10  including  “+”  or  “‑”modifiers to achieve sufficient grades or score and avoid concentra�on within one category. The credit quality with reference to the internal ra�ng system adopted by the BankScale Explanatory NoteGrade1+
22‑3+
11‑2+
33‑4+
55‑6+
8

44‑5+
66‑7+
910

AAA
AA+AAAA‑
BBB+BBBBBB‑
B+BB‑

Cc

BB+BBBBB‑
CCC+CCCCCC‑

C
D

Obligors are judged to be of the highest quality, subject to the lowest level of credit risk.
Obligors are judged to be upper‑medium grade and are subject to low credit risk.
Obligors are judged to be of high quality and are subject to very low credit risk.
Obligors are judged to be medium‑grade and subject to moderate credit risk and as such may possess certain specula�ve characteris�cs.
Obligors are considered specula�ve and are subject to high credit risk.
Obligors are highly specula�ve and are likely in, or very near, default, with some prospect of recovery of principal and interest.

Obligors are judged to be specula�ve and are subject to substan�al credit risk.
Obligors are judged to be specula�ve of poor standing and are subject to very high credit risk.
Obligorsare the lowest rated and are typically in default, with li�le prospect for recovery of principal or interest.Lost

A+AA‑
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(c) Approval, Credit Risk Control & Mi�ga�on policyAuthority Limits on CredittThe highest credit approval authority  is  the Board of Directors, supported by the Board Credit and  Investment Commi�ee and further by the Management Credit and Investment Commi�ee. The principle of central management of risk and decision authority is maintained by the Bank.Collateral PoliciesIt is the Bank’s policy that all credit exposures are adequately collateralised. Credit risk mi�ga�on is an ac�vity of reducing credit risk in an exposure or transferring it to counterparty, at facility level, by a safety net of tangible and realizable securi�es including approved third‑party In Corona�on Merchant Bank, strategies for risk reduc�on at the transac�on level differ from that at the por�olio level. At transac�on level, the most common technique used by the Bank is the collateraliza�on of the exposures, by first priority claims or obtaining a third party guarantee. Other techniques include buying a credit deriva�ve to offset credit risk at transac�on level. At por�olio level, asset securi�sa�on, credit deriva�ves etc. are used to mi�gate risks in the por�olio as may be required.However primary considera�on when approving credits is always the obligor’s financial strength and debt‑servicing capacity. The guidelines rela�ng to risk mi�gant as incorporated in the guidance note of BCBS on “Principles for the Management of Credit Risk” (September 2000, Paragraph 34) are be taken into considera�on while using a credit risk “Bank can u�lize transac�on structure, collateral and guarantees to help mi�gate risks (both iden�fied and inherent) in individual credits but transac�ons should be entered into primarily on the strength of the borrower’s repayment capacity. Collateral  cannot  be  a  subs�tute  for  a  comprehensive  assessment  of  the  borrower  or  the  counterparty,  nor  can  it compensate for the insufficient informa�on. It should be recognized that any credit enforcement ac�ons (e.g. foreclosure proceedings) can eliminate the profit margin on the transac�on. In addi�on, Banks need to be mindful that the value of collateral may well be impaired by the same factors that have led to the diminished recoverability of the credit.”The range of collaterals acceptable to the bank include꞉• Cash  /  Deposit  (domes�c  and  foreign  currency)  with  Bank  including  cer�ficates  of  deposit  or  comparable instruments issued by the bank.• Cer�ficates of Deposit from other banks.• Commodi�es.• Debt securi�es issued by sovereigns and public‑sector enterprises.• Debt securi�es issued by banks and corpora�ons.• Equi�es ‑ Stocks / Share Cer�ficates of quoted blue chip companies• Mortgage on Landed Property• Asset‑backed securi�es.• Charge on assets (Fixed and/or Floa�ng) ‑ premises/ inventory/ receivables/ merchandise/ plant/machinery etc.• Nega�ve Pledges• Lien on Asset being financed• Shipping Documents (for imports)• Bankers AcceptanceMaster Ne�ng arrangementsIt is the Bank’s policy that all credit exposures are adequately collateralised. Notwithstanding, our account opening documenta�on  allows  the  Bank  to  net  off  customers’  deposits  against  their  exposure  to  the  Bank.  Generally transac�ons are allowed to run on a gross basis, however, incases of unfavorable credit migra�on, the Bank may elect to invoke the ne�ng agreement.Credit related commitmentsIt is the Bank’s policy that all credit exposures are adequately collateralised. Credit risk mi�ga�on is an ac�vity of reducing credit risk in an exposure.There have been no changes to the exposures to risk and how they arise, the objec�ves, policies and processes for managing the risk and the methods used to measure the risk from the previous period.
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(d) Credit Monitoring & Por�olio ManagementCredit risk Monitoring has the responsibility of the Loan Monitoring Department. The ac�vity is carried out both at the individual obligor level (covering on and off‑balance sheet exposures) and overall por�olio level. The overriding objec�ve of  credit  risk monitoring  is  to ensure  that  the quality of  the Bank's  credit por�olio  is monitored  daily  to  take  prompt  and  appropriate  remedial  measures  as  soon  as  any  deteriora�on  or  poten�al deteriora�on is iden�fied.In Corona�on MB, Credit risk monitoring achieves the following• Ensure quality, adequacy, and con�nuing relevance of the Bank’s credit risk management systems• Ensure quality and performance of credit por�olio at defined level of aggrega�on• Quality and performance of obligor credit exposure5.1.1 Maximum exposure to credit risk before collateral held or other credit enhancementsCredit risk exposures rela�ng to financial assets are as follows꞉In thousands of Naira Notes Dec 2024 Dec 2023172,752,32372,045,8988,287,446 526,29310,454,245 136,566,0295,540,000 1,000,000 600,000– 40,603,378– 3,623,4595,301,36536,717441,631
1,254,95124,428,5886,730,3491,790,646 582,7637,851,51540,699,749541,117,344
28,377,138 55,314,16283,691,300

104,014,57236,675,5601,759,5564,162,56711,584,604166,349,6276,298,298 – 200,000 400,000 5,958,072 52,275,926 1,555,262 3,145,383 19,695 425,255
– 19,426,807 6,929,2812,277,741 –8,023,98174,873,614506,237,053 

4,202,70719,084,57423,287,281 

192021(a)21(a)22252424242423(a)23(a)23(a)23(a)23(a)23(a)
23(b)23(b)23(b)23(b)23(b)23(b)26
3636

Cash and balances with banks Due from financial ins�tu�ons Non pledged trading assets            ‑  Treasury bills            ‑  BondsDeriva�ve financial assets Loans and advances to customersPledged assets            ‑  Bonds            ‑  Promissory notes            ‑  Treasury bills            – Special billsInvestment securi�esFair value through other comprehensive income            – Treasury bills            – Special bills            ‑  Bonds            – Corporate eurobond            – FGN eurobond            – Unquoted equi�esAmor�sed cost            – Treasury bills             – Federal government bonds            –   Promissory notes            –  State government bonds            –  Commercial Papers            – Corporate BondsOther assetsTotalOff balance sheet exposuresGuaranteed credit facili�esClean line facili�es for le�ers of credit and other trade commitmentsTotal

(d) Credit Monitoring & Por�olio ManagementCredit risk Monitoring has the responsibility of the Loan Monitoring Department. The ac�vity is carried out both at the individual obligor level (covering on and off‑balance sheet exposures) and overall por�olio level. The overriding objec�ve of  credit  risk monitoring  is  to ensure  that  the quality of  the Bank's  credit por�olio  is monitored  daily  to  take  prompt  and  appropriate  remedial  measures  as  soon  as  any  deteriora�on  or  poten�al deteriora�on is iden�fied.In Corona�on MB, Credit risk monitoring achieves the following• Ensure quality, adequacy, and con�nuing relevance of the Bank’s credit risk management systems• Ensure quality and performance of credit por�olio at defined level of aggrega�on• Quality and performance of obligor credit exposure5.1.1 Maximum exposure to credit risk before collateral held or other credit enhancementsCredit risk exposures rela�ng to financial assets are as follows꞉In thousands of Naira Notes Dec 2024 Dec 2023172,752,32372,045,8988,287,446 526,29310,454,245 136,566,0295,540,000 1,000,000 600,000– 40,603,378– 3,623,4595,301,36536,717441,631
1,254,95124,428,5886,730,3491,790,646 582,7637,851,51540,699,749541,117,344
28,377,138 55,314,16283,691,300

104,014,57236,675,5601,759,5564,162,56711,584,604166,349,6276,298,298 – 200,000 400,000 5,958,072 52,275,926 1,555,262 3,145,383 19,695 425,255
– 19,426,807 6,929,2812,277,741 –8,023,98174,873,614506,237,053 

4,202,70719,084,57423,287,281 

192021(a)21(a)22252424242423(a)23(a)23(a)23(a)23(a)23(a)
23(b)23(b)23(b)23(b)23(b)23(b)26
3636

Cash and balances with banks Due from financial ins�tu�ons Non pledged trading assets            ‑  Treasury bills            ‑  BondsDeriva�ve financial assets Loans and advances to customersPledged assets            ‑  Bonds            ‑  Promissory notes            ‑  Treasury bills            – Special billsInvestment securi�esFair value through other comprehensive income            – Treasury bills            – Special bills            ‑  Bonds            – Corporate eurobond            – FGN eurobond            – Unquoted equi�esAmor�sed cost            – Treasury bills             – Federal government bonds            –   Promissory notes            –  State government bonds            –  Commercial Papers            – Corporate BondsOther assetsTotalOff balance sheet exposuresGuaranteed credit facili�esClean line facili�es for le�ers of credit and other trade commitmentsTotal

(d) Credit Monitoring & Por�olio ManagementCredit risk Monitoring has the responsibility of the Loan Monitoring Department. The ac�vity is carried out both at the individual obligor level (covering on and off‑balance sheet exposures) and overall por�olio level. The overriding objec�ve of  credit  risk monitoring  is  to ensure  that  the quality of  the Bank's  credit por�olio  is monitored  daily  to  take  prompt  and  appropriate  remedial  measures  as  soon  as  any  deteriora�on  or  poten�al deteriora�on is iden�fied.In Corona�on MB, Credit risk monitoring achieves the following• Ensure quality, adequacy, and con�nuing relevance of the Bank’s credit risk management systems• Ensure quality and performance of credit por�olio at defined level of aggrega�on• Quality and performance of obligor credit exposure
5.1.1    Maximum exposure to credit risk before collateral held or other credit enhancementsCredit risk exposures rela�ng to financial assets are as follows꞉In thousands of Naira Notes Dec 2024 Dec 2023172,752,32372,045,8988,287,446 526,29310,454,245 136,566,0295,540,000 1,000,000 600,000– 40,603,378– 3,623,4595,301,36536,717441,631

1,254,95124,428,5886,730,3491,790,646 582,7637,851,51540,699,749541,117,344
28,377,138 55,314,16283,691,300

104,014,57236,675,5601,759,5564,162,56711,584,604166,230,8816,298,298 – 200,000 400,000 5,958,072 52,275,926 1,555,262 3,145,383 19,695 425,255
– 19,426,807 6,929,2812,277,741 –8,023,98174,873,614506,237,053 

4,202,70719,084,57423,287,281 

192021(a)21(a)22252424242423(a)23(a)23(a)23(a)23(a)23(a)
23(b)23(b)23(b)23(b)23(b)23(b)26
3636

Cash and balances with banks Due from financial ins�tu�ons Non pledged trading assets            ‑  Treasury bills            ‑  BondsDeriva�ve financial assets Loans and advances to customersPledged assets            ‑  Bonds            ‑  Promissory notes            ‑  Treasury bills            – Special billsInvestment securi�esFair value through other comprehensive income            – Treasury bills            – Special bills            ‑  Bonds            – Corporate eurobond            – FGN eurobond            – Unquoted equi�esAmor�sed cost            – Treasury bills             – Federal government bonds            –   Promissory notes            –  State government bonds            –  Commercial Papers            – Corporate BondsOther assetsTotalOff balance sheet exposuresGuaranteed credit facili�esClean line facili�es for le�ers of credit and other trade commitmentsTotal
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Balances included in Other Assets above are those subject to credit risks. The table above shows a worst‑case scenario of credit risk exposure to the bank as at 31 December 2024 and 31 December 2023, without taking account of any collateral held or other credit enhancements a�ached.A por�on of  the bank’s financial  assets originated by  investments  in Federal Government Securi�es (Treasury bills and Bonds) has sufficiently low default risk, which is reflected in expected credit loss (ECL) allowance being recognised in accordance with the bank’s ECL model.For on‑balance‑sheet assets, the exposures set out above are based on net amounts reported in the statements of financial posi�on.The Directors are confident in their ability to con�nue to control exposure to credit risk which can result from both its Loans and Advances por�olio and debt securi�es.
December 2024 December 2023 4,292,286 4,093,820– 427,487 11,346,63757,108,658738,229 41,428,255 6,486,222 10,163,761 608,75829,004 136,723,118

 4,914,522 525,547 86,158 874,073 23,222,235 88,213,607 1,375,521 32,032,227 5,094,145 7,971,680 2,039,911– 166,349,627

AgricultureConstruc�onFinance and insurance GeneralGeneral commerce Manufac�ring (Industries) Real EstateOil And Gas ‑ Downstream Minning & Quarrying Logis�csTelecomsPersonal

5.1.2     Gross loans and advances to customers per sector is analysed follows꞉In thousands of Naira
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–  426,487  426,487 Total  Gross am
ount 35,707,94
9

100,588,6
82

136,296,6
31 Total  Gross am

ount 56,964,27
8

83,691,30
0  

140,655,5
78 Total  Gross am

ount –
99,785,36

1
99,785,36

1 Total  Gross am
ount 72,086,25
0

72,086,25
0

Stage 1  Gross am
ount

Stage 1  ECL
Stage 2 Gross am
ount

Stage 2 ECL
Stage 3 Gross am
ount

Stage 3 ECL
–  1,049  1,049 Stage 2  Gross am

ount – 4,682,021 4,682,021 Stage 2  Gross am
ount – – – Stage 2  Gross am
ount – – – Stage 2  Gross am
ount – – ECL 2,553,285 2,553,285

Investmen
t grade

Sub‑Inves
tment gra

de
Loans to C

orporate 
Customer

s 
In thousa

nds of Na
ira

Investmen
t grade

Sub‑Inves
tment gra

de
Off balan

ce sheet
In thousa

nds of Na
ira

Investmen
t grade

Sub‑Inves
tment gra

de
Investmen

t securi�e
s and pled

ged asset
s

In thousa
nds of Na

ira
Sub‑Inves

tment gra
de

Specula�v
e

Money m
arket plac

ements
In thousa

nds of Na
ira

Investmen
t grade

Specula�v
e

Other ass
ets (Using

 simplified
 approach

)
In thousa

nds of Na
ira

Non‑Inve
stment

 –  425,438  425,438 Stage 1  Gross am
ount 35,707,94
9

95,906,66
1

131,614,6
10  Stage 1  Gross am

ount 56,964,27
8

83,691,30
0 

140,655,5
78 Stage 1  Gross am

ount –
99,785,36

1 
99,785,36

1 Stage 1  Gross am
ount 72,086,25
0

72,086,25
0

Gross am
ount 44,120,46
1

44,120,46
1

–  – – Stage 3  Gross am
ount – – – Stage 3  Gross am
ount – – – Stage 3 Gross am
ount – – – Stage 3 Gross am
ount – – Carry amount 41,567,17
6 

41,567,17
6    

– 1,142 1,142 Stage 1 ECL 46,127 95,257 141,384 Stage 1 ECL – (198,808
)  

(198,808
) Stage 1 ECL – 39,696 39,696 Stage 1 ECL 40,352  40,352

– 11 11 Stage 2 ECL – 14,552  14,552 Stage 2 ECL – – – Stage 2 ECL – – – Stage 2 ECL – –

– – – Stage 3 ECL – – – Stage 3 ECL – – – Stage 3 ECL – – – Stage 3 ECL – –

– 1,153 1,153 Total ECL 46,127 109,809 155,936 Total ECL – (198,808
)

(198,808
)  Total ECL – 39,696 39,696 Total ECL 40,352 40,352

 – 425,334 425,334 Carry amount 35,661,82
2 

100,478,8
73

136,140,6
95 Carry amount 56,964,27
8

83,890,10
8 

140,854,3
86 Carry amount –

99,745,66
5

99,745,66
5 Carry amount –

72,045,89
8

72,045,89
8

Loans to I
ndividuals

In thousan
ds of Nair

a
Total Gross am
ount

Carry amount
Total ECL

     Decem
ber 2024

5.1.3     (a
) Credit qu

ality by cl
ass
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–   766,842   766,842 Total  Gross am
ount 98,175,58
4

67,407,20
1

165,582,7
85 Total  Gross am

ount –
60,599,14

8
60,599,14

8  Total  Gross am
ount –

107,876,6
56

107,876,6
56 Total  Gross am

ount –
36,689,28

7
36,689,28

7

Stage 1  Gross am
ount

Stage 1  ECL
Stage 2 Gross am
ount

Stage 2 ECL
Stage 3 Gross am
ount

Stage 3 ECL
– –  – Stage 2  Gross am

ount – – – Stage 2  Gross am
ount – – – Stage 2  Gross am
ount – – – Stage 2  Gross am
ount – – ECL 1,784,237 1,784,237

Investmen
t grade

Sub‑Inves
tment gra

de
Loans to C

orporate 
Customer

s 
In thousa

nds of Na
ira

Internal ra
�ng grade

Investmen
t grade

Sub‑Inves
tment gra

de
Off balan

ce sheet
In thousa

nds of Na
ira

Internal ra
�ng grade

Investmen
t grade

Sub‑Inves
tment gra

de
Investmen

t securi�e
s

In thousa
nds of Na

ira
Sub–Inve

stment gr
ade

Specula�v
e

Money m
arket plac

ements
In thousa

nds of Na
ira

Investmen
t grade

Specula�v
e

Other ass
ets (Using

 simplified
 approach

)
In thousa

nds of Na
ira

Non‑Inve
stment

 –   766,842
 

  766,842 Stage 1  Gross am
ount  

98,175,58
4

 67,407,2
01

 165,582
,785  Stage 1  Gross am
ount –

60,599,14
8 

60,599,14
8 Stage 1  Gross am

ount –
107,876,6

56
107,876,6

56 Stage 1  Gross am
ount –

36,689,28
7

36,689,28
7

Gross am
ount 76,657,85
1

76,657,85
1

–  – – Stage 3  Gross am
ount – – – Stage 3  Gross am
ount – – – Stage 3 Gross am
ount – – – Stage 3 Gross am
ount – – – Carry amount 74,873,61
4

74,873,61
4    

– 2,122 2,122 Stage 1 ECL 42,432 74,192 116,624 Stage 1 ECL – 32,530 32,530 Stage 1 ECL – 103,373 103,373 Stage 1 ECL – 13,727 13,727

– –  –  Stage 2 ECL – – – Stage 2 ECL – – – Stage 2 ECL – – – Stage 2 ECL –  – –

– – – Stage 3 ECL – – – Stage 3 ECL – – – Stage 3 ECL – – – Stage 3 ECL –  – –

– 2,122 2,122 Total ECL 42,432 74,192 116,624 Total ECL – 32,530 32,530 Total ECL – 103,373 103,373 Total ECL – 13,727 13,727

 – 764,720 764,720  Carry amount 98,133,15
2

67,333,00
9

165,466,1
61 Carry amount – 

60,566,61
8

60,566,61
8 Carry amount –

107,773,2
83

107,773,2
83 Carry amount –

36,675,56
0

36,675,56
0

Credit qua
lity by cla

ss
Decembe

r 2023
Investmen

ts
Loans to I

ndividuals
In thousan

ds of Nair
a

Total Gross am
ount

Carry amount
Total ECL
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Stage 1 
Stage 1 

Stage 2
Stage 2

Stage 3
Stage 3

B+ and ab
ove         

          Sub
 investme

nt
Loans to C

orporate 
Customer

s 
External R

a�ng Equ
ivalent Gr

ade
A+          

               
               

   Investm
ent

A             
               

               
   Investm

ent
A–          

               
               

   Investm
ent

B+ and ab
ove         

          Sub
 Investme

nt
Investmen

t securi�e
s

External R
a�ng E q 

Grade
AAA        

               
               

 Investme
nt

AA+        
               

               
 Investme

nt
AA          

               
               

  Investme
nt

AA‑         
               

               
 Investme

nt
A+           

               
               

 Investme
nt

A‑            
               

               
 Investme

nt
B‑            

               
               

 Specula�
ve

Decembe
r 2023

In thousa
nds of Na

ira
Loans to R

etail Cust
omers 

External R
a�ng E q 

Grade
B+ and ab

ove         
         Sub

 investme
nt

Loans to C
orporate 

Customer
s          

External R
a�ng E q 

Grade    
AA+        

               
               

 Investme
nt

A             
               

               
  Investme

nt
A –          

               
               

  Investme
nt

B+ and ab
ove         

         Sub
 Investme

nt
Investmen

t securi�e
s

External R
a�ng E q 

Grade
AAA        

               
               

 Investme
nt

AA+        
               

               
 Investme

nt
AA          

               
               

  Investme
nt

AA‑         
               

               
 Investme

nt
A+          

               
               

  Investme
nt

A             
               

               
  Investme

nt
A‑           

               
               

   Investm
ent

B‑           
               

               
   Specula

�ve
               

               
               

               
               

                
                

            

External R
a�ng Equ

ivalent Gr
ade

425,438  425,438 Stage 1   
35,707,94

9
 95,906,6

61
131,614,6

10 Stage 1 – – – – – –
 99,785,3

61  99,785,36
1 Stage 1  766,842  766,842  Stage 1  8,689,18
8 8,471,407  81,014,9
89

 67,407,2
01

165,582,7
85 Stage 1 – – – – –  – –

     107,87
6,656

     107,87
6,656

      1,049 1,049 Stage 2   –
   4,682,0

21 – Stage 2 – – – – – –  – – Stage 2  – – Stage 2 – – –  – – Stage 2 – – – – –  – –    –  –

      11  11  Stage 2   –     14,552 14,552 Stage 2 – – – – – –  – – – Stage 2  – – Stage 2 – – –  – – Stage 2 – – – – –  – –    –  –

– – Stage 3   – – –  Stage 3 – – – – – –  – –  Stage 3 – – Stage 3 – – – – – Stage 3 – – – – –  – –    –  –

 426,487  426,487 Total  
 35,707,9

49
100,588,6

82
136,296,6

31 Total – – – – – –
99,785,36

1
99,785,36

1 Total  766,842  766,842 Stage 3  8,689,18
8

 8,471,40
7

 81,014,9
89

 67,407,2
01

165,582,7
85 Total – – – – –  – –

107,876,6
56

107,876,6
56

– – Stage 3   – – –  Stage 3 – – – – –  – –  Stage 3 – – Stage 3 – – – – – Stage 3 – – – – –  – –    –  –

  1,153   1,153 Total     46,127 109,809  155,936 Total – – – – – – 39,696 39,696 Total 2,122 2,122  Total 133 813 12,790 102,888 116,624 Total – – – – –  – – 103,373 103,373

 425,334  425,334 Total  
 35,661,8

22
100,478,8

73 
136,140,6

95
Carry amo

unt – – – – – –
99,745,66

5
 99,745,6

65
Carry amo

unt  764,720  764,720 Stage 3  8,689,05
5

 8,470,59
4

  81,002,1
99 67,304,31
3

165,466,1
61

Carry amo
unt – – – – –  – –

107,773,2
83

107,773,2
83

 1,142   1,142  Stage 1    46,127  95,257  141,384 Stage 1 – – – – – –  39,696  39,696 Stage 1  2,122   2,122 Stage 3   133   813   12,790   102,888  116,624 Stage 1 – – – – –  – –  103,373  103,373

5.1.3 Cred
it quality 

(b) Credit 
quality by

 risk ra�ng
 class 

Total
Carrying amount

Total
Decembe

r 2024 
In thousa

nds of Na
ira 

Loans to R
etail Cust

omers 
Gross am

ount
ECL

Gross am
ount

ECL

Gross am
ount

ECL

Gross am
ount

ECL
Gross am

ount
ECL

Gross am
ount

ECL

166



Dec‑24
Dec‑24

Gross Nom
inal

Gross Nom
inal

Fair Value
Fair Value

Dec‑23
Dec‑23

Dec‑24 
Dec‑24 

Dec‑23 
Dec‑23 

 28,664,1
06

 ‑
 28,664,1

06
‑

 28,664,1
06

 28,664,1
06

15,637,11
7

 15,637,1
17

 10,454,2
45

 10,454,2
45

 ‑  ‑
       11,58

4,604 11,584,60
4

       (1,28
5,368) (1,285,36

8)
AAA Inve

stment
Gross am

ount
The exter

nal ra�ng
 equivalen

t refers to
 the equiv

alent ra�n
gs for loan

s and adv
ances by 

credit ra�
ng agenci

es. These
 instrume

nts are ne
ither past

 due nor i
mpaired.

Deriva�ve
 Financial

 Instrume
nts

External R
a�ng 1 Gr

ade
Assets

Liabili�es
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289,254 137,233 426,487 Total 4,695,594 131,601,0
37

136,296,6
31 Total   397,987  368,855  766,842 Total  2,703,370 162,879,4
15

165,582,7
85

Stage 1 
Stage 1 

Stage 2
Stage 2

Stage 3
Stage 3

– 1,049  1,049 Stage 2 –  1,091,097 1,091,097 Stage 2 – – – Stage 2 – – – 

Mortgage
 Loan

Personal L
oan

Loans and
 advances

 to corpor
ate custom

ers
Overdra� Term Loan Decembe

r 2023
Loans and

 advances
 to retail c

ustomers
Mortgage

 Loan
Personal L

oan
Loans and

 advances
 to corpor

ate custom
ers

Overdra� Term Loan                
                

  Analysis
 of inputs

 to the EC
L model u

nder mul�
ple econo

mic scene
rios

Key Drive
rs of 

ECL GDP and 
PLR  (%)

289,254 136,184 425,438 Stage 1  4,695,59
4

130,509,9
40

135,205,5
34 Stage 1  397,987  368,855  766,842 Stage 1  2,703,37
0

162,879,4
15

165,582,7
85

–  – –  Stage 3  – – – Stage 3 – – – Stage 3 – – – 

–  1,142   1,142  Stage 1 46,127  95,257 141,384 Stage 1   1,644  478  2,122 Stage 1  41,583  75,041 116,624

–  11  11 Stage 2   – 14,553  14,553 Stage 2 – – – Stage 2 – – – 

– – – Stage 3 – – –  Stage 3 – – – Stage 3 – – –

–  1,153  1,153 Total 46,127  109,809 155,936 Total   1,644  478  2,122 Total 41,583 75,041 116,624

 289,254 136,080  425,334 Carry amo
unt  

4,649,467 131,491,2
28

136,140,6
95 Carry amount   396,343  368,377  764,720 Carry amo
unt  2,661,78
7

162,804,3
74

 165,466
,161

5.1.3 Cred
it quality

(c) Credit 
quality by

 staging
Decembe

r 2024
In thousan

ds of Nair
a

Loans and
 advances

 to retail c
ustomers

Total
Total

Carrying amount
Gross am

ount 

Gross am
ount 

Gross am
ount 

Gross am
ount 

ECL ECL ECL ECL

ECL Scen
erio

Assigned 
Probabili�

es 
2024

2025
Base  Best  Worst 

50%  30%   20% 
27.9% 39.3% 32.8%

27.9% 39.3% 32.8%
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5.1.3(d) Es�mate of the fair value of collateral and other security enhancements 

Collateral held and other credit enhancements, and their financial effect The general  creditworthiness of a customer  tends  to be  the most  relevant  indicator of credit quality of a  loan extended to. However, collateral provides addi�onal security and the Bank generally requests that all borrowers provide it. The Bank may take collateral in the form of a first charge over real estate and other liens and guarantees. The bank does not sell or repledge the collateral in the absence of default by the owner of the collateral. In addi�on to the Bank's focus on credit worthiness, the Bank aligns with its credit policy guide to periodically update the valida�on of collaterals held against all loans to customers. The Bank obtains appraisals of all collaterals because the fair value of the collateral is an input to the impairment measurement. 

Es�mate of the fair value of collateral and other security enhancements held against loans and advances to customers and banks is shown below꞉In thousands of Naira December 2024 December 2023
         33,851,79515,278,1454,606,8761,878,312,216 100,0001,932,149,033

14,728,67753,359,8942 ,378,412837,700,84535,000908,202,829 
Against neither past due and not impairedPropertyCashPledged goods and assetsAll asset debentures and guarantees InvestmentsTotal

5.1.4 (a)  Credit concentra�on The Bank monitors concentra�ons of credit risk by sector. An analysis of concentra�ons of net credit risk at the repor�ng date is shown below꞉ 
By Sector December 2024 In thousands of Naira Finance and insurance 172,752,323–  ––10,454,245–––

–––
–––––––255,252,466

Corporate –––– 136,109,538––
– 5,301,365– 441,631––––7,851,515 582,763 15,476,704 165,763,516

Government –8,287,446 526,2933,216,169 –  –  600,0005,540,000 1,000,000 
40,603,378 –36,7173,623,459  –1,254,95124,428,5886,730,3491,790,646– 26,090,472123,728,468

Cash and balances with banks  Non pledged trading assets            ‑  Treasury bills            ‑  Bonds            ‑  Unquoted equi�es FVTPLDeriva�ve financial assets Loans and advances to customersPledged assets            ‑  Treasury bills            ‑  Bonds            –   Promissory notesInvestment securi�esFair value through other comprehensive income            ‑  Treasury bills            ‑  Corporate eurobonds            ‑  FGN eurobonds            ‑  Bonds            ‑  Unquoted equityAmor�sed cost            – Treasury bills             – Federal government bonds            –   Promissory notes            –  State government bonds            – Corporate Bonds            – Commercial PapersOther assetsTotal

–––––456,491–––
–––
–––––456,491

Others 172,752,323 8,287,446 526,2933,216,16910,454,245  136,566,029  600,0005,540,000 1,000,000 
40,603,378 5,301,36536,7173,623,459 441,6311,254,95124,428,5886,730,3491,790,6467,851,515582,763 41,567,176545,200,940

Total
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By Sector December 2023In thousands of Naira Finance and insurance 104,014,572 36,675,560––11,584,604 86,158
––
––
–152,360,894

Government –– 1,759,5564,162,567––399,2106,298,298
5,958,07252,275,926 1,574,95719,426,8076,929,2812,277,741– 61,012,838162,075,253 

Cash and balances with banks Due from financial ins�tu�ons Non pledged trading assets            ‑  Treasury bills            ‑  BondsDeriva�ve financial assets Loans and advances to customersPledged assets            ‑ Special bills             ‑  BondsInvestment securi�esFair value through other comprehensive income            ‑  Treasury bills            ‑  Special bills             ‑  BondsAmor�sed cost            – Federal government bonds            –   Promissory notes            –  State government bonds            – Corporate BondsOther assetsTotal

–––––764,720 
––‑ ––
–764,720

Others 104,014,57236,675,5601,759,556 4,162,5671 1,584,604166,230,881
399,210 6,298,298 5,958,072 52,275,9264,720,339

7 4,873,614 468,953,199

TotalCorporate –––––165,380,003––
– ‑ 3,145,383–––  8,023,98113,860,776190,410,1435.2 Market risk management Defini�on Corona�on  Merchant  Bank's  ability  to  meet  business objec�ves will  be  adversely  affected  by  changes  in  the level or vola�lity of market rates or prices such as interest rates,  foreign  exchange  rates,  equity  prices  and  credit spreads. Market risk mainly arises from trading ac�vi�es and equity investments. Corona�on Merchant Bank is also exposed to market risk through non‑traded interest rate risk in its banking book꞉ Market risk policy, management and control The Bank's ability to effec�vely  iden�fy, assess, monitor and manage market risks involved in its ac�vi�es is cri�cal to its soundness and profitability. It's strategy is to invest its own  capital  on  a  limited  and  carefully  selected basis  in transac�ons,  underwri�ngs  and  other  ac�vi�es  that involve market  risk. The Bank  is exposed  to market  risk through  adverse  movements  in  equity  prices,  foreign exchange and interest rates. Corona�on Merchant Bank manages market  risk  in  line with  its  principal  risks  and  control  policy  requirements approved by the Board Risk Management Commi�ee. The Board  approves  the  risk  appe�te  for  trading  and  non‑trading ac�vi�es and risk limits are set within the context of the approved market risk appe�te. Market Risk monitors exposures against these limits. The Bank's posi�on limits are based on the risk appe�te approved by the Board of Directors, which are some�mes specific medium‑term investment cases and other �mes strategic (or have the poten�al of becoming strategic) in the medium term. Each trading unit within the Bank adheres to the general 

rules set out by the Board of Directors. Moreover, each  trading  unit  has  its  own  set  of  working procedures  and  rules  that  further  specify  their targets, limits and scope in trading. The  posi�on  limits,  or  any  changes  to  them,  are based on, among other factors, underlying liquidity, the Bank's risk appe�te, as well as legal limita�ons on individual  posi�ons  imposed  by  authori�es  in Nigeria. All  market  risks  are  reported  to  Management, Execu�ve  Risk  Management  Commi�ee,  relevant Board Risk Management Commi�ees daily (through a  dashboard),   monthly  and  quarterly  with recommenda�ons made concerning the risk profile including  risk  appe�te,  limits  and  u�liza�on.  The head of each business, assisted by the business risk management team, is accountable for all market risks associated with its ac�vi�es. Oversight and support is provided to the business by the central market risk team. Corona�on Merchant Bank has a dedicated market r isk   team  with  the  sole  responsib i l i ty  of implemen�ng  the  market  risk  control  framework. Daily market  risk  reports are produced  for  trading por�olios  covering  all  risk  categories  including interest  rate,  equity  and  foreign  exchange  credit spread risk. Risk of losses arising from future poten�al adverse movements in market rates, prices and vola�li�es are measured using a VaR methodology. VaR, in general, is a quan�ta�ve measure of market risk that applies recent  historic  market  condi�ons  to  es�mate  the poten�al future loss in market value that will not be exceeded  in  a  set  �me  period  at  a  set  sta�s�cal 170



VaR provides  a  consistent measure  that  can be  applied across trading businesses and products over �me and can be set against actual daily trading profit and loss outcome. By backtes�ng VaR models against actual result, theirpredic�ve power can be assessed.Sensi�vity measures are used  in addi�on  to VaR as  risk management tools. For example, interest rate sensi�vity ismeasured  in  terms  of  exposure  to  a  one  basis  point increase in yields, whereas foreign exchange, commodity and  equity  sensi�vi�es  are  measured  in  terms  of  the underlying values or amounts involved.Iden�fying the growing importance of market risks in the Bank's opera�ons, management has con�nued to ensureadequate internal controls and capital resources to address these  risks.  Prominent  among  the  steps  taken  by management  is  the  documenta�on  of  Internal  Capital Adequacy Assessment Process (ICAAP), for effec�ve risk and  capital management,  and  approving more  stringent limits  to  ensure  market  risk  exposures  are  within  its appe�te.Traded market risk measurement and control The  measurement/control  techniques  used  to  measure and control traded market risk  include daily valua�on of posi�ons,  limit  monitoring,  gap  analysis,  sensi�vity analysis, value at risk, tail risk, stress tes�ng, etc. Mark‑to‑Market (MTM) The  marking‑to‑market  technique  establishes  historical profit/loss  by  revaluing  money  market  exposures  to prevailing  market  prices.  When  no  market  prices  are available for a specific contract period, mark‑to‑model is used to derive the relevant market prices; it is the Bank's policy  to  revalue  all  exposures  categorized  under  the securi�es trading por�olio on a daily basis. As a general guide, marking to market is performed independently of the trading unit i.e. prices/rates are obtained from external sources. Daily value at risk (DVaR) DVaR is an es�mate of the poten�al loss that might arise from unfavourable market movements if current posi�ons were  to  be  held  unchanged  for  one  business  day, measured to a confidence level of 99%. This is to guard against  incidence  of  significant  market  movements, consequently  improving management,  transparency  and control of the market risk profile.  Corona�on Merchant Bank uses an internal DVaR model based on the variance‑covariance (analy�cal) method. Two years  of  unweighted  historical  price  and  rate  data  is applied and updated daily. This internal model is also used for measuring value at risk over both a one‑day and 10‑day holding  year  at  a  99%  confidence  level  for  regulatory backtes�ng  and  regulatory  capital  calcula�on  purposes respec�vely. This model covers general market (posi�on) risk  across  all  approved  interest  rate,  foreign  exchange, commodity, equity and traded credit products.

There are a number of considera�ons that should be taken into account when reviewing DVaR numbers. These are as follows꞉ • The analy�cal method assumes that the past is a good representa�on of the future. This may not always be the case.• The assumed �me horizon will not fully capture the market risk of posi�ons that cannot be closed out or hedged within this �me horizon. • DVaR does not indicate the poten�al loss beyond the selected percen�le.• Intra‑day risk is not captured.• Prudent valua�on prac�ces are used in the DVaR calcula�on  when  there  is  difficulty  obtaining rate/price informa�on. To complement DVaR, tail risk metrics, stress tes�ng and other sensi�vity measures are used.Backtes�ng DVaR is an important market risk measurement and control  tool and consequently the performance of the  model  is  regularly  assessed  for  con�nued suitability.  The  main  approach  employed  is  a technique known as backtes�ng, which counts the number of days when daily trading losses exceed the corresponding DVaR es�mate.
ModelConfidence LevelPosi�onMarket Data Result of Backtest
Backtest ProcedureMarket risk managementThe  regulatory  standard  for  backtes�ng  is  to measure daily losses against DVaR assuming a one‑day holding year and a 99% level of confidence. The regulatory  green  zone  of  three  or  less  excep�ons over  a  12‑month  year  is  consistent  with  a  good working DVaR model. Stress tes�ngLosses  beyond  the  confidence  interval  are  not captured by a VaR calcula�on, which therefore gives no  indica�on  of  the  size  of  unexpected  losses  in these situa�ons. Market Risk complements the VaR measurement by regular stress tes�ng of market risk exposures  to  highlight  the  poten�al  risk  that may arise from extreme market events that are rare but plausible.Stress tes�ng is an integral part of the market risk management  framework  and  considers  both historical  market  events  and  forward‑looking scenarios.171



Stress tes�ng provides an indica�on of the poten�al size of losses that could arise in extreme condi�ons. It helps to iden�fy risk concentra�ons across business lines and assist senior  management  in  capital  planning  decisions.  A consistent stress tes�ng methodology is applied to trading and non‑trading books. The  stress  tes�ng methodology assumes  that  scope  for  management  ac�on  would  be limited during  a  stress  event,  reflec�ng  the decrease  in market liquidity that o�en occurs. The Bank performs two main  types of  stress/scenario  tes�ng. Firstly,  risk  factor stress tes�ng, where extended historical stress moves are applied to each of the main risk categories, which include interest  rate,  equity,  foreign  exchange,  commodity  and credit spread risk. Secondly, the trading book is subjected to  mul�‑factor  scenarios  that  simulate  past  years  of significant market disturbance and hypothe�cal extreme yet plausible events.Stress scenarios are regularly updated to reflect changes in risk  profile  and  economic  events.  Regular  stress  tests cenarios  are  applied  to  interest  rates,  credit  spreads, exchange rates, commodity prices and equity prices. Ad hoc scenarios are also prepared reflec�ng specific market condi�ons and  for par�cular  concentra�ons of  risk  that arise within the businesses.Risk limitsRisk limits are set and reviewed at least annually to control Corona�on Merchant Bank’s trading ac�vi�es in line with the defined risk appe�te of the bank. Criteria for se�ng risk limits include relevant market analysis, market liquidity and  business  strategy.  Trading  risk  limits  are  set  at  an aggregate, risk category and lower levels and are expressed in  terms  of  DVaR.  This  is  further  supported  by  a comprehensive set of non‑DVaR limits, including foreign exchange posi�on limits, stop loss limits and Management Ac�on Triggers. Appropriate performance triggers are also used as part of the risk management process. Foreign  Currency  Trading  Posi�on  Limits  (FCTPL)꞉  The Bank, in keeping with the prudency concept, sets its policy limit for Trading Posi�on at a level lower than the maximum FCTPL approved by the regulatory authority. In se�ng the internal  FCTPL,  the  following  considera�ons  are impera�ve꞉• The Regulatory FCTPL;• The Bank’s tolerance and appe�te for FX risk;• The size and depth of the FX market in Nigeria;• The degree of vola�lity of traded currencies;• The Bank’s desired posi�oning in the relevant FX market with requirements for Management  Ac�on  Trigger  (MAT)꞉  This  establishes decision  points  to  confirm  the  Board  of  Directors’ tolerance for accep�ng trading risk losses on a cumula�ve basis. MAT therefore, takes into account actual cumula�ve profit/loss as well as poten�al losses and the loss tolerance is defined as a percentage of gross earnings. Market risk managementStop  Loss  Limit꞉  This  limit  sets  a  maximum  tolerable 

unrealized profit/loss  to date which will  trigger  the closing of a posi�on in order to avoid any further loss based on exis�ng exposures. Posi�ons are liquidated uniformly when stop loss limits are breached.Value‑at‑Risk Limit꞉ The normal VaR of the por�olio will be the Naira loss that will be exceeded 1% of the �me over a one day horizon. The �me year may be changed depending on the volume of posi�on held and current market reali�es. At a maximum of 99% confidence level, and a holding period of 1 day, the bank maintains a VaR limit 6% of Shareholders' funds.Interest rate riskInterest rate risk is the exposure of the Bank’s financial condi�on  to  adverse  movements  in  interest  rates, yield curves and credit spreads. The Bank is exposed to interest rate risk through the interest bearing assets and liabili�es in its trading and banking books. Corona�on  Merchant  Bank’s   objec�ve  for management of interest rate risk in the banking book is to ensure a higher degree of interest rate mismatch margin stability and  lower  interest rate risk over an interest  rate  cycle.  This  is  achieved  by  hedging material exposures with the external market. The  Bank’s  opera�ons  are  subject  to  the  risk  of interest rate fluctua�ons to the extent that interest‑earning assets and interest‑bearing liabili�es mature or re‑price at different �mes or in differing amounts. In the  case of  floa�ng  rated  assets  and  liabili�es,  the Bank  is  also  exposed  to  basis  risk,  which  is  the difference in re‑pricing characteris�cs of the various floa�ng rate indices, such as the savings rate and 90‑day  NIBOR  and  different  types  of  interest.  Non‑traded  interest  rate  risk arises  in  the banking book from  the  provision  of  retail  and  wholesale  (non‑traded) banking products and services, as well as from certain structural exposures within the Bank balance sheet,  mainly  due  to  re‑pricing  �ming  differences between assets, liabili�es and equity.These  risks  impact  both  the  earnings  and  the economic  value  of  the  bank.  Overall  non‑trading interest rate risk posi�ons are managed by Treasury, which uses investment securi�es, advances to banks and  deposits  from  banks  to  manage  the  overall posi�on arising from the bank's non‑trading ac�vi�es. The principal tool used to measure and control market risk exposure within the bank's trading por�olios  is the  open posi�on  limits  using  the Earnings  at Risk approach.  Specified  limits  have  been  set  for  open posi�ons  limits,  which  are  the  expected  maximum exposure  the  Bank  is  to  be  exposed  to.  Risk management  ac�vi�es  are  aimed  at  op�mizing  net interest  income,  given  market  interest  rate  levels consistent with the Bank’s business strategies.Interest‑rate  risk  is monitored  centrally with  a Gap report. A limits framework is in place to ensure that retained risk remains within approved appe�te.
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Foreign exchange riskForeign Exchange risk is the exposure of the Bank’s financial condi�on to adverse movements in exchange rates. The Bank is exposed to foreign exchange risk primarily through its assets, managing customers’ deposits and through ac�ng as an intermediary in foreign exchange transac�ons between central and commercial banks.The Bank’s foreign exchange risk is considered at a consolidated level since an effec�ve overview of such risk is a cri�cal element of the Bank’s asset/liability risk management. The Board of Directors defines its risk tolerance levels and expecta�ons for foreign exchange risk management and ensures that the risk is maintained at prudent levels. Foreign exchange risk is quan�fied using the net balance of assets and liabili�es in each currency, and their total sum. The  assets  and  liabili�es  include  current  posi�ons,  forward  posi�ons,  commitments,  and  the  market  value  of deriva�ves in foreign currency. Our net total currency balance is always within specified regulatory limits which is currently 0% (long) and ‑20% (short) of shareholders’ funds. 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Less than 3 months More than5 years4 ‑ 6 months Non‑Interestbearing
––– 1,195,808––8,466,486–600,000–––

10,041,696––––––––––––20,303,990
59,988,593 5,213,531––––––65,202,124(44,898,134) 

– 5,757,609– 5,036,969 54,649––108,439,721––––– 
8,120,676–––– 1,254,951––– 582,763 3,119,09115,476,705 147,843,133
13,951,045174,013,607––––––187,964,652(40,121,518)

7 ‑ 12 months
–31,608,933– 2,054,668 3,958–  3,722,983–– 500,000––

 22,441,007––––  – 27,149  4,049,343 142,204–  96,239– 64,646,484– 8,187,732–––– 25,069,104–29,082,71962,339,5552,306,929

–34,679,356–  151,728–10,454,2451,671,636–– 500,000 940,000–
–  5,301,365 36,717 673,127–  –3,699,5032,681,006  825,952– 3,631,98625,223,04490,469,665–––––– – –– –90,469,665

–––– 315,959––14,265,203–––  4,600,000–
–  –– 2,950,332–  – 20,701,936– 822,491–  1,004,199–44,660,120–––––– – –– –44,660,120

172,752,324––––3,216,169–  ––––  ––
–  –– 441,631––––––––176,410,124–––––– – –– 190,453,648190,453,648(14,043,524) 

172,752,32472,045,898 8,287,446526,293 3,216,169 10,454,245136,566,029  – 600,000 1,000,0005,540,000  –– 40,603,3785,301,365 36,717 3,623,459441,631–1,254,95124,428,5886,730,3491,790,647582,7637,851,51540,699,749544,333,51573,939,637 187,414,870––– –25,069,104–219,536,367505,959,97838,373,537

In thousands of Naira 31 December 2024

In thousands of Naira 31 December 2023

1 ‑ 5 years Total
Re‑pricing period

Cash and balances with banks Due from financial ins�tu�ons Non pledged trading assets            ‑  Treasury bills            ‑  Bonds            ‑  Unquoted equi�esDeriva�ve financial assets Loans and advances to customersPledged assets            ‑  Treasury bills            –  Promissory notes            ‑  BondsInvestment securi�esFair value through other comprehensive income            ‑  Treasury bills            ‑  Corporate eurobonds            ‑  FGN eurobonds            ‑  Bonds            ‑  Unquoted equi�esAmor�sed cost            ‑  Treasury bills            – Federal government bonds            –  Promissory notes            –  State government bonds            – Corporate Paper            – Corporate BondsOther assets
Deposits to financial ins�tu�ons Due to customersNon pledged trading liabili�es            ‑ Treasury bills            ‑  BondsDeriva�ve financial assetsSurbodinated Liabili�es Other borrowingsOther liabil�esTotal interest re‑pricing gap

Cash and balances with banks Due from financial ins�tu�ons Non pledged trading assets            ‑  Treasury bills            ‑  BondsDeriva�ve financial assets Loans and advances to customersPledged assets            ‑  Treasury bills            ‑  Special bills             ‑  BondsInvestment securi�esFair value through other comprehensive income            ‑  Treasury bills            ‑  Special bills             –  Promissory notes            ‑  BondsAmor�sed cost            ‑  Treasury bills            ‑  Bonds            –  Promissory notesOther assets
Deposits to financial ins�tu�ons Due to customersNon pledged trading liabili�es            ‑ Treasury bills            ‑  BondsDeriva�ve financial assetsCommercial Paper Liabili�esSurbodinated Liabili�es Other borrowingsOther liabil�es
Total interest re‑pricing gap

Re‑pricing period
–8,894,409 –188,386–3,239,3377,892,678–199,741399,210––323,572 34,872,170–––‑‑8,037,175–64,046,678

126,497,911 167,098,606870,560––1,285,368–– 89,208,499384,960,944(320,914,266)

Less than 3 months 104,014,572 –––––––––––
––––––74,873,614178,888,186
––––––––—–– 178,888,186

Non‑Interestbearing
–27,781,151 –728,372124,243–14,118–––––

1,360,448–––––––30,008,332
8,516,810 9,093,132678,659––––––– 18,288,60111,719,731

7 ‑ 12 months
104,014,57236,675,560–1,759,5564,162,56711,584,604166,230,882––199,741 399,2107,240,303–
5,958,072 52,275,926–4,720,339–36,554,437 74,873,614506,649,382

181,654,159 181,694,0025,051,834––1,285,368–24,991,944–89,208,499483,885,80622,763,576

Total1 ‑ 5 years
–––416,815 –36,979,811–––3,231,553–
– ––3,165,077 ––(7,936,689)– 35,856,567 
––1,874,170 –––– 24,991,944––26,866,1148,990,453

4 ‑ 6 months
–––842,798 3,5538,345,26717,215,942–––––4,274,05317,403,756––––––48,085,368

46,639,438 5,502,26457,280–––– –––52,198,982(4,113,614)

More than5 years
––––3,617,956 –104,128,333–––4,008,750–
–––1,555,262––36,453,951–149,764,252
––1,571,165 ––– –––1,571,165 148,193,087

5.2.1    A summary of the Bank’s interest rate gap posi�on on non‑trading por�olios is as follows꞉
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The table below sets out informa�on on the exposure to fixed interest instruments. There were no exposures to variable rate instruments in the period. 
Cash and balances with banks Due from financial ins�tu�ons Non pledged trading assetsDeriva�ve financial assets Loans and advances to customersPledged assetsInvestment securi�es꞉ ‑ Fair value through other comprehensive income ‑ Amor�sed cost ‑ Unquoted Securi�es Other asset Liabili�esDeposits to financial ins�tu�ons Due to customers Subordinated liabili�esOther liabili�es

31‑Dec‑2024 ASSETS   Fixed N'000  Non‑interest bearingN'000  VariableN'000  – 72,045,8988,813,739– 136,566,029 7,140,000 49,564,919 42,599,116––316,729,700 73,939,637 157,085,290 29,082,719
285,176,750

– 
10,454,245

10,454,245
––

TotalN'000 172,752,323 – 3,216,169––– ––4 41,631 40,699,749 217,109,872– 30,329,580–190,453,648220,783,228 

172,752,323  72,045,898 12,029,908 10,454,245 136,566,029 7,140,000 49,564,919 42,599,1164 41,631  40,699,749544,293,817 73,939,637  187,414,870 25,069,104219,536,367 505,959,978 Fixed N'000 –  36,675,560 5,922,123 11,584,604  166,230,881  7,839,254 58,917,840  8,037,175–295,207,437  181,654,159 181,694,003 1,606,499– 24,991,944–389,946,605

Non‑interest bearingN'000   104,014,572 ––––– 4,036,496 28,517,262 74,873,614 211,441,944 –– 3,445,335 1,285,368–  89,208,499 93,939,202

VariableN'000  – 

– 

–

 104,014,572 36,675,560 5,922,123 11,584,604 166,230,881 7,839,254  62,954,336  36,554,437 74,873,614  506,649,381  181,654,159 181,694,003  5,051,834  1,285,368 24,991,944  89,208,499  483,885,807

TotalN'000 Cash and balances with banks Due from financial ins�tu�ons Non pledged trading assetsDeriva�ve financial assets Loans and advances to customersPledged assetsInvestment securi�es꞉ ‑ Fair value through other comprehensive income ‑ Amor�sed cost Other asset Liabili�esDeposits to financial ins�tu�ons Due to customers Non pledged trading liabili�es Deriva�ve financial liabili�es Subordinated liabili�es Other borrowings Other liabili�es 

31‑Dec‑2023 ASSETS  

5.2.2    Exposure to fixed and variable interest rate risk 
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Interest rate risk Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate because of changes in market interest rates. Fair value interest rate risk is the risk that the value of a financial instrument will fluctuate because of changes in market interest rates. The Bank takes on exposure to the effects of fluctua�ons in the prevailing levels of market interest rates on both its fair value and cash flow risks. Interest margins may increase as a result of such changes but may reduce losses in the event that unexpected movements arise. The Board sets limits on the level of mismatch of interest rate repricing (note 5.2.1) and value at risk (note 5.2.2) that may be undertaken, which is monitored daily by Bank's Treasury. Cash flow and fair value interest rate risk The Bank's  interest  rate risk arises  from risk assets,  long‑term borrowings, deposits  from banks and customers. Borrowings issued at variable rates expose the Bank to cash flow interest rate risk. The management of interest rate risk against interest rate gap limits is supplemented with monitoring the sensi�vity of the Bank's financial assets and liabili�es to various scenarios. Interest rate movement have both cash flow and fair value effect depending on whether interest rate is fixed or floa�ng. The impact resul�ng from adverse or favourable movement flows from either retained earnings or OCI and ul�mately ends in equity in the following manner꞉ I) i) Retained earnings arising from increase or decrease in net interest income and the fair value changes reported in profit or loss.ii) Fair value  reserves arising  from  increases or decreases  in  fair value of available‑for‑sale financial  instruments   reported directly in other comprehensive income.
Interest sensi�vity analysis ‑ 31 December 2024Impact on net interest income of +/‑100 basis points changes in rates over one period (N'000)

100 basis points decline in rates  100 basis points increase in rates  401,215448,981 (23,069) 827,127 
 (401,215) (448,981) 23,069 (827,127)

Time Band  Cashflow interest rate risk 
Less than 3 months 6 months 12 months 
Interest sensi�vity analysis ‑ 31 December 2023Impact on net interest income of +/‑100 basis points changes in rates over one period (N'000)

100 basis points decline in rates  100 basis points increase in rates  167,756 340,450 (191,149) 317,057
 (167,756) (340,450) 191,149 (317,057)

Time Band  Cashflow interest rate risk 
Less than 3 months 6 months 12 months 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The preceeding table sets out the impact on net interest income of a 100 basis points parallel fall or rise in all yields. A parallel increase in yields by 100 basis points would lead to an increase in net interest income while a parallel fall in yields by 100 basis points would lead to a decline in net interest income. The interest rate sensi�vi�es are based on simplified scenarios and assump�ons, including that all posi�ons will be retained and rolled over upon maturity. The figures represent the effect of movements in net interest income based on the 100 basis point shi� in interest rate and subject to the current  interest rate exposures. However,  the effect has not taken  into account the possible risk management measures undertaken by the Bank to mi�gate interest rate risk. In prac�ce, the Assets and Liability Commi�ee, ALCO seeks proac�vely to change the  interest rate risk profile to minimize  losses and op�mise net revenues. The projec�ons also assume that interest rates on various maturi�es will move within similar ranges, and therefore do not reflect any poten�al effect on net interest income in the event that some interest rates may change and others remain unchanged.Price sensi�vity analysis on bonds and treasury billsThe table below shows the impact of likely movement in yields on the value of bonds and treasury bills. This relates to the posi�ons held for trade and at fair value through OCI. Since an increase in yields would lead to decline in market values of bonds and treasury bills, the analysis was carried out to show the likely impact of 50 and 100 basis points increase in market yields. The impact of fair value through profit or loss investments is on the income statement while the impact of fair value through other comprehensive income instruments is on the statement of other comprehensive income.
 Carrying Value   Impact of 100 basis pointsincrease in yields  

 (5,263) (82,874)(88,137)(495,649)–  (583,787)
 526,293 8,287,4468,813,73949,564,91958,378,658

December 2024
Impact on Statement of Comprehensive IncomeBonds at Fair value through Profit or LossT‑bills  at Fair value through Profit or LossImpact on Other Comprehensive Income Investments  at Fair value through other comprehensive incomeTOTAL

 Impact of 50 basis points increase in yields  
 (2,631) (41,437)(44,069)(247,825) (291,893)

Impact on Statement of Comprehensive IncomeBonds at Fair value through Profit or LossT‑bills  at Fair value through Profit or Loss
I mpact on Other Comprehensive IncomeInvestments  at Fair value through other comprehensive incomeTOTAL

 Carying Value   Impact of 100 basis pointsincrease in yields  
 (41,626) (17,596)(59,221)
 (629,543) (688,765)

4,162,5671,759,5565,922,123
62,954,337
68,876,460

 Impact of 50 basis points increase in yields  
(20,813)(8,798)(29,611)
(314,772) (344,382)

December 2023

177



5.2.3  The
 table belo

w summa
rises the B

ank’s finan
cial instru

ments at c
arrying 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gorised 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31 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2024
Naira   69,877,8

07
 37,366,5

42  8,287,44
6  526,293  3,216,16
9

 10,454,2
45
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15 600,000  5,540,00
0

 1,000,00
0

40,603,37
8 3,623,459 441,631 – –

 24,388,8
92  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6
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5
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1
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8 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08  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0
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,428 – – – –
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4 –

 114,928
,662 281,075,4
84
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24

US 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172,752
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9
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45
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JPY – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – –  14,943  14,943  (14,943)
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Naira  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The Bank's principal foreign currency exposure is to US Dollars, as it cons�tuted 99% of the Bank's foreign currency exposure as at 31 December 2024. The table below illlustrates the hypothe�cal sensi�vity of the Bank's reported profit to a 10% and 5% increase in the US Dollar/Naira exchange rates at the year‑end dates, assuming all other variables remain unchanged. The sensi�vity rate of 10% and 5% represents the management's assessment of a reasonable possible change based on historic vola�lity.  Impact on statement of comprehensive income 31 Dec 2024 Impact on statement of comprehensive income 31Dec 20233,413,7871,706,893(3,413,787)(1,706,893)
 4,225,612 2,112,806 (4,225,612) (2,112,806)

Naira weakens by 10%Naira weakens by 5%Naira strengthens by 10%Naira strengthens by 5%
In thousands of naira

Foreign currency exposure risk ra�oThe aggregate Foreign Exchange Risk Ra�o measures the sum‑total of all single currency foreign exchange open posi�on as a percentage of Shareholders' funds. The open posi�on is derived a�er taking into account qualifying off‑financial posi�on hedging instruments (where they exist). The Bank uses an internal ra�o of 0% long and ‑18% short as the highest tolerable aggregate foreign exchange risk ra�o exposure. The aggregate foreign exchange risk ra�o pa�ern of the Bank during the year were as stated below꞉ ‑14.1%High
‑8.7%AverageLow ‑1.7%

Price sensitvity analysis on equityA significant por�on of the Bank's equity posi�on is unquoted and as such no price sensi�vity has been performed. However, for the unquoted equi�es, a sensi�vity of the key valua�on inputs was performed in note 4.

5.2.3    Foreign currency sensi�vity analysis 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Liquidity risk arises when the Bank is unable to meet expected or unexpected current or future cash flows and collateral needs without affec�ng its daily opera�ons or its financial condi�on. The Bank is managed to preserve a high degree of liquidity so that it can meet the requirements of its customers at all �mes including periods of financial stress. The  Bank  has  developed  a  liquidity  management  framework  based  on  a  sta�s�cal  model  underpinned  by conserva�ve assump�ons with regard to cash inflows and the liquidity of liabili�es. In addi�on, liquidity stress tests assuming extreme withdrawal scenarios are performed. These stress tests specify addi�onal liquidity requirements to be met by holdings of liquid assets. The Bank’s liquidity has consistently been above the minimum liquidity ra�o and the requirements of its stress tests. Global funding and liquidity risk management ac�vi�es are centralized within Corporate Treasury. We believe that a centralized approach to funding and liquidity risk management enhances our ability to monitor liquidity requirements, maximizes access to funding sources, minimizes borrowing costs and facilitates �mely responses to liquidity events. We analyze and monitor our liquidity risk, maintain excess liquidity and access diverse funding sources including our stable deposit base. The Board approves the Bank’s liquidity policy and con�ngency funding plan, including establishing liquidity risk tolerance levels. The ALCO, in conjunc�on with the Board and its commi�ees, monitors our liquidity posi�on and reviews the impact of strategic decisions on our liquidity. Liquidity posi�ons are measured by calcula�ng the Bank’s net liquidity gap and by comparing selected ra�os with targets as specified in the liquidity risk management manual.Quan�fica�onsCorona�on Merchant Bank has adopted both qualita�ve and quan�ta�ve approaches to measuring liquidity risk. Specifically, the Bank adopted the following approaches;• Funding and Liquidity plan;• Gap Analysis; and• Ra�o Analysis.The Funding and Liquidity plan defines the Bank’s sources and channels of u�liza�on of funds. The funding liquidity risk limit is quan�fied by calcula�ng liquidity ra�os and measuring/monitoring the cumula�ve gap between our assets and liabili�es. The Liquidity Gap Analysis quan�fies the daily and cumula�ve gap in a business as usual environment. The gap for any given tenor bucket represents the borrowings from, or placements to, the market required to replace maturing liabili�es or assets. The Bank monitors the cumula�ve gap as a percentage of total assets, comparing it to set limits. Limit management and monitoring Ac�ve management of liquidity through the framework of limits and control presented above is possible only with proper monitoring capabili�es. The monitoring process focuses on funding por�olios, the forward balance sheet and general indicators; where relevant informa�on and data are compared against limits that have been established. The Bank’s Group Treasury is responsible for maintaining sufficient liquidity by maintaining sufficient high ra�o of liquid assets and available funding for near‑term liabili�es. The secured liquidity measure is calculated and monitored by risk management. Increased withdrawals of short‑term funds are monitored through measurements of the deposit base in the Bank. Liquidity risk is reported to the Board of Directors on a quarterly basis.  The CRR administra�on by the Central Bank of Nigeria has improved and is now more predictable. Based on current regula�on, the Bank is expected to maintain a Cash Reserve Ra�o 16%. As at December 2024 CRR as a percentage of total deposit was 12%, CRR as a percentage local deposit closed at 18%.Con�ngency funding planCorona�on Merchant Bank has con�ngency funding plan which incorporate early warning indicators to monitor market condi�ons. The Bank monitors its liquidity posi�on and funding strategies on an ongoing basis, but recognizes that unexpected events, economic or market condi�ons, earnings problems or situa�ons beyond its control could cause either a short or long‑term liquidity crisis. It reviews its con�ngency funding plan in the light of evolving market condi�ons and stress test results. To monitor liquidity and funding, Treasury prepares a liquidity worksheet twice a month that project sources and uses of funds. The worksheet incorporates the impact of moderate risk and crisis situa�ons. The worksheet is an integral component of the con�ngency funding plan. Although it is unlikely that a funding crisis of any significant degree could materialise, we consider it important to evaluate this risk and formulate con�ngency plans should one occur. 

5.3     Liquidity risk management
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The con�ngency funding plan covers꞉ the available sources of con�ngent funding to supplement cash flow shortages; the lead �mes to obtain such funding; the roles and responsibili�es of those involved in the con�ngency plans; and the  communica�on  and  escala�on  requirements  when  early  warning  indicators  signal  deteriora�ng  market condi�ons. Both short term and long‑term funding crises are addressed in the con�ngency funding plan.Exposure to liquidity riskThe key measure used by the Bank for managing  liquidity risk  is  the ra�o of net  liquid assets to deposits  from customers.  For  this  purpose,  net  liquid  assets  are  considered  as  including  cash  and  balances with  banks  and investment grade debt securi�es for which there is an ac�ve and liquid market less any deposits from banks, debt securi�es issued, other borrowings and commitments maturing within the next month. A similar calcula�on is used to measure the Group’s compliance with the liquidity limit established by the Bank’s lead regulator (the Central Bank of Nigeria).Details of the reported Bank ra�o of net liquid assets to deposits from customers at the repor�ng date and during the repor�ng period were as follows꞉

The following table shows the undiscounted cash flows on the bank's financial assets and liabili�es and on the basis of their  earliest  possible  contractual  maturity.  The  gross  nominal  inflow  /  (ou�low)  disclosed  in  the  table  is  the contractual, undiscounted cash flow on the financial liability or commitment.

Dec 2024 Dec 202353.73%51.63%68.91%42.08%
64.37%58.18%96.47%40.74%

At end of year Average for the year Maximum for the year Minimum for the year
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Liquidity risk managementThe following table shows the undiscounted cash flows on the bank's financial assets and liabili�es and on the basis of their  earliest  possible  contractual maturity. The Gross  nominal  inflow  /  (ou�low)  disclosed  in  the  table  is  the contractual, undiscounted cash flow on the financial liability or commitment.The amounts in the table below have been compiled as follows꞉
Basis on which amounts are compiled Type of financial instrumentNon‑deriva�ve financial liabili�es and financial assets Undiscounted cash flows, which include es�mated interest payments.The Bank’s expected cash flows on some financial assets and financial liabili�es vary significantly from the contractual cash flows. For example, demand due to customers are expected to remain stable or increase and unrecognised loan commitments are not all expected to be drawn down immediately. As part of the management of liquidity risk arising from financial liabili�es, the Bank holds liquid assets comprising cash and balances with banks and debt securi�es issued by  federal  government, which  can be  readily  sold  to meet  liquidity  requirements.  In  addi�on,  the Bank maintains agreed lines of credit with other banks and holds unencumbered assets eligible for use as collateral.

5.3.1    Residual contractual maturi�es of financial assets and liabili�es
Carryamount 172,752,32372,045,898 8,287,446 526,293 3,216,169 10,454,245 136,566,029 1,000,000 600,000 5,540,000

 40,603,378   5,301,365 36,717 3,623,459 441,631 1,254,95124,428,588 6,730,349 1,790,646 582,763 7,851,515         41,567,176   545,200,94273,939,637187,414,870– –25,069,104223,732,340510,155,95135,044,991

Gross nominalinflow/(ou�low)172,752,32375,537,9828,320,789984,8523,216,16922,943,772139,113,4091,000,000600,0005,540,000
46,014,1985,975,27244,3734,976,092441,6311,486,29672,677,3067,125,5881,790,646582,7639,634,03941,567,176622,324,67873,958,913198,147,635––25,069,104219,536,367516,712,019105,612,659

0 ‑ 30 days172,752,3235,812,63315,885
14,412,556–––

––––
––––––15,476,705208,470,10213,970,32081,610,074‑–‑190,453,648286,034,042 (77,563,940)

31 ‑ 90 days–
5,032,57456,501
65,824,440
600,000–

8,530,067––––1,486,296–––582,7633,349,09685,461,739
94,312,421––––94,312,421(8,850,682)

181‑365days–31,538,8852,070,81118,848
15,484,835500,000‑–
26,499,585169,8621,28774,734–‑1,634,6574,202,186142,204–374,33582,712,22715,588,105

––25,069,10429,082,71969,739,92812,972,300

Over 1 year but less than 5yrs– 25,759,956–251,06322,943,77233,151,895500,000‑940,000
–5,638,31841,8211,210,701–––15,547,6002,923,402825,952‑4,565,60226,090,471140,390,554–––––––140,390,554

–12,426,5081,201,51915,058
3,801,292

‑‑
10,984,546167,0921,26674,148‑–1,593,943–––278,30730,543,67859,988,5936,637,036––––66,625,628(36,081,950)

91 ‑ 180days –
–643,3823,216,1696,438,391––4,600,000
––3,616,510441,631–53,901,105‑822,491–1,066,69974,746,378‑––––––74,746,378

Over 5 years31 Dec‑24In thousands of NairaCash and balances with banks Due from financial ins�tu�ons Non pledged trading assets            ‑  Treasury bills            ‑  Bonds            ‑  Unquoted Equi�es at FVPTLDeriva�ve financial assets Loans and advances to customersPledged assets            ‑ Promissory notes            ‑ Treasury bills            ‑  BondsInvestment securi�esFair value through other comprehensive income            ‑  Treasury bill            ‑  Corporate eurobond            ‑  FGN eurobond            ‑  Bonds            ‑  Unquoted equi�esAmor�sed cost            – Treasury bill            – Bonds            – Promissory note            – State Bonds            – Commercial papers            – Corporate bondsOther assets
Deposits from financial ins�tu�onsDue to customersTrading liabili�es           – Non pledged trading liabili�esDeriva�ve financial liabili�es Surbodinated liabili�es Other liabili�esGap (asset ‑ liabili�es)
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0 ‑ 30 days
104,014,572 5,066,6273,687–3,126,809 6,321,561

399,210 199,741–
 24,090,81863,518–8,037,17545,632,162196,955,88067,241,31869,960,946 3,6911,251,502–89,208,499227,665,957(30,710,077)

Gross nominalinflow/(ou�low)
104,014,572 36,675,5601,759,5564,162,56711,584,604 166,230,882

399,210 199,7417,240,303
 52,275,9265,958,07224,098,09317,176,68374,873,614506,649,384181,654,159 181,694,0035,051,8341,285,36828,125,00089,208,499487,018,86319,630,521

Carryamount
104,014,572 36,675,5601,759,5564,162,56711,584,604 166,230,881

399,210 199,741 6,298,298
 52,275,926 5,958,0724,720,33936,554,437 74,873,614505,707,377181,654,159 181,694,0035,051,8341,285,36824,991,94489,208,499483,885,80721,821,570

31 Dec‑23In thousands of NairaIn thousands of NairaCash and balances with banks Due from financial ins�tu�ons Non pledged trading assets            ‑  Treasury bills            ‑  BondsDeriva�ve financial assets Loans and advances to customersPledged assets           – Special bills            ‑ Treasury bills            ‑  BondsInvestment securi�esFair value through other comprehensive income           – Special bills            ‑  Treasury bill            ‑  BondsAmor�sed cost            – BondsOther assets
Deposits from financial ins�tu�onsDue to customersTrading liabili�es           – Non pledged trading liabili�esDeriva�ve financial liabili�es Surbodinated liabili�es Other liabili�esGap (asset ‑ liabili�es)

31 ‑ 90 days
– 7,652,756316,856(221,181)112,528 1,571,117
–– –
 10,781,352260,054683,843––21,157,32559,256,59397,137,660866,86833,866––157,294,987(136,137,662)

91 ‑ 180days
– 1,035,7341,578,331–8,345,26717,215,942
–– –
 17,403,7564,274,053– ––49,853,08346,639,438 5,502,26457,280– ––52,198,982(2,345,899)

181‑365days
– 22,920,443 (139,318)(1,314,934)–  14,118 
–– –
 –1,360,447– (7,936,689)–14,904,0678,516,8109,093,132678,659– 24,991,944–43,280,545(28,376,478)

Over 1 year but less than 5yrs
– ––(4,457,431)–  36,979,811
–– 3,231,553
 –– 19,377,754– –55,131,687––1,874,170– – –1,874,17053,257,517

Over 5 years
– ––10,156,114–  104,128,333
–– 4,008,750
 –– 4,036,496 17,076,19729,241,452168,647,342––1,571,165–––1,571,165167,076,177

The 0 ‑ 30 days, 31 ‑ 90 days and 91 ‑ 180 days bucket have nega�ve gaps during the review period. This is ac�vely monitored and s�ll within the Bank's acceptable gap limit. In addi�on, the Bank has sufficient high quality liquid asset (HQLA) in the other buckets which can be converted into cash at li�le or no cost to meet unexpected funding need as it arise. On a cummula�ve basis, the Bank closed with a posi�ve gap in 2024.
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Within 12 months A�er 12 months
172,752,32346,285,9428,320,78990,408‑99,523,122600,000500,000–

––40,603,378––1,254,95127,1494,049,343142,204582,7633,215,33015,476,705393,424,40673,939,637198,147,635––––25,069,104‑219,536,367516,692,743(123,268,337)

– 25,759,956–894,4453,216,16910,454,24539,590,286–500,0005,540,000
5,301,36536,717–3,623,459441,631–24,401,4392,681,0061,648,443–4,636,18525,223,044153,948,390––––––––––153,948,390

172,752,32372,045,8988,320,789984,8523,216,16910,454,245139,113,409600,0001,000,0005,540,000
5,301,36536,71740,603,3783,623,459441,6311,254,95124,428,5886,730,3491,790,647582,7637,851,51540,699,749547,372,79773,939,637198,147,635––––25,069,104‑219,536,367516,692,74330,680,053

TotalBank In thousands of NairaCash and balances with banks Due from financial ins�tu�ons Non pledged trading assets            ‑  Treasury bills            ‑  Bonds            ‑ Unquoted equi�esDeriva�ve financial assets Loans and advances to customersPledged assets            ‑ Treasury bills           – Special bills            ‑  BondsInvestment securi�esFair value through other comprehensive income           – Corporate eurobond           – FGN eurobond            – Treasury bills            – Bonds            – Unquoted equi�esAmor�sed cost            ‑ Treasury bills            ‑  Bonds             ‑  Promissory note            ‑  State Bonds            ‑  Commercial papers            ‑  Corporate bondsOther assetsDeposits to financial ins�tu�ons Due to customersNon pledged trading liabili�es            ‑ Treasury bills            ‑  BondsDeriva�ve financial liabili�es Commercial paper liabili�es Surbodinated liabili�es Other borrowingsOther liabili�esGap (asset ‑ liabili�es)

Within 12 months
104,014,57236,675,5601,759,556(1,536,116)11,584,60425,122,737399,210199,741–
52,275,926–5,958,072683,843

–100,486
45,632,162282,870,352181,654,159181,694,0031,606,498–1,285,368‑24,991,944‑89,208,499480,440,471(197,570,119)

Total
104,014,57236,675,5601,759,5564,162,56711,584,604166,230,881399,210199,7417,240,303
52,275,926–5,958,0724,720,339

–36,554,437
74,873,614506,649,382181,654,159181,694,0035,051,833–1,285,368‑24,991,944‑89,208,499483,885,80722,763,575

A�er 12 months
– – – 5,698,683–141,108,144––7,240,303� 
–––4,036,496
–36,453,951

29,241,452223,779,029––3,445,335––––––3,445,335220,333,694

5.3.2    Financial instruments below and above 1 year's maturityDecember 2024  December 2023 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6 Capital managementThe Bank's objec�ves when managing capital, which  is  a broader  concept  than  the  'equity' on  the  face of  the statement of financial posi�on, are꞉ • To comply with the capital requirements set by the Central Bank; • To safeguard the Bank's ability to con�nue as a going concern so that it can con�nue to provide returns for shareholders and benefits for other stakeholders; and• To maintain a strong capital base to support the development of its business. The capital adequacy ra�o is the quo�ent of the capital base of the Bank and the Bank's risk weighted asset base. In accordance with Central Bank of Nigeria regula�ons, a minimum ra�o of 10% (for Merchant Banks) is to be maintained for Merchant Banks. Following the CBN guideline on regulatory capital computa�on, the Regulatory Risk Reserve has been  excluded  from  the  capital  computa�on.  Standardised  approach  has  been  adopted  in  compu�ng  the  risk weighted  assets  for  Credit,  Opera�onal,  and  Market  Risk.  The  following  table  provides  an  overview  of  the development of the capital ra�os and risk‑weighted assets (RWA)꞉ The regulatory capital requirements are strictly observed when managing capital. The Bank's regulatory capital is managed by its Bank Treasury and comprises two �ers꞉ ‑ Tier 1 capital꞉ share capital, share premium, retained earnings and other reserves, and ‑ Tier 2 capital꞉ unrealised gains arising on the fair valua�on of equity instruments held as fair value through other comprehensive  income  and  foreign  currency  transla�on  reserves  with  adjustments  for  deferred  tax  assets, intangibles and investments in subsidiaries. This also includes subbordinated debt securi�es (where available). December 2024 December 2023
 7,714,021 10,449,868 19,053,916 15,155,611 52,373,416(5,413,193) (4,252,917)(1,507,486)41,199,820(6,524,441) – (6,524,441) (6,524,441) 34,675,379

265,951,393
13.04% 
15.49%

 7,468,925 9,827,323 8,629,774 13,316,056 39,242,078( 3,810,358)(4,252,917)(1,347,587)29,831,216(1,908,371)4,998,3893,090,0183,090,01832,921,234
260,785,064

12.62%
11.44% 

In thousands of Naira Tier 1 capitalOrdinary share capitalShare premiumRetained earningsOther reservesLess꞉Deferred tax assetsRegulatory risk reserveIntangible assetsAdjusted Tier 1Tier 2 capitalFair value reserveOther reserves (Subordinated debt)Total Tier 2Eligible �er 2Total regulatory capitalRisk‑weighted  assetsCapital ra�osTotal regulatory capital expressed as a percentage of total risk‑weighted assetsTotal �er 1 capital expressed as a percentage of risk‑weighted assets
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6b.  Basel III Implementa�on 1.0 Introduc�on꞉The CBN established the guidelines for Basel  III  implementa�on  in 2020. However,  this was halted due to the pandemic  outbreak.  Following  the  global  economic  recovery,  the  apex  bank mandated  implementa�on  of  the underlisted Basel III guidelines from November 2021. • Guidelines Regulatory Capital• Guidelines on Leverage Ra�o• Guidelines on Liquidity Coverage Ra�o• Guidelines on Liquidity Monitoring Tools• Guidelines on Large exposures• Guidelines on Liquidity risk management and ILAAP. • Revised Guidelines on the Supervisory Review Process of ICAAPBanks are expected to commence a parallel run concurrently alongside the exisi�ng Basel II guidelines.2. 0 Implementa�on Progress The Bank commenced the process by se�ng up a commi�ee of staff drawn from all relevant departments, charged with the ul�mate responsibility of ensuring seamless  implementa�on and transi�oning to the Basel  III repor�ng standard  within  the  Bank.  This  was  followed  by  an  indepth  gap  analysis  of  current  status  vis‑a‑vis  the  new requirements, to ascertain the Bank's compliance level. So far the following milestones have been achieved꞉• Prompt prepara�on and rendi�on of Basel III reports within the s�pulated �meline • Full compliance with all Basel III ra�os and requirements, with no breaches recorded• Bankwide awareness training for staff across all relevant departments • Basel III awareness training for the Bank's Board of Directors• Policy review, gap assessment and remedia�on of gaps iden�fied in affected exis�ng policies• Development and approval (by the Board of Directors) of all required Basel III‑related policies• Commencement of automa�on of the Basel III process and calculators 3.0 Corona�on Merchant Bank's Compliance With Basel III Ra�osThere was full compliance in all the regulatory ra�os as at 31st December 2024 as shown in the table below꞉
S/N

15.49% >=7%a1
13.04% >=10%cb 14.88% >=7.5%

2.39x 8 x SHF (Shareholders' Funds)43 243% >=100%

Guideline
CET 1 Capital Ra�oRegulatory Capital꞉
Capital Adequacy Ra�oTier 1 Capital Ra�o
Large Exposures Liquidity Coverage Ra�o (LCR) 

Regulatory Threshold
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The Bank’s capital is broadly divided Tier 1 Capital and Tier 2 Capital.1. Tier 1 Capital (Core Capital)This  includes Common Equity Tier 1 capital  (CET1)  and Addi�onal Tier 1  (AT1)  capital. Common Equity Tier 1 comprises an en�ty’s core capital and includes common shares, stock surpluses resul�ng from the issue of common shares, retained earnings, common shares issued by subsidiaries and held by third par�es.Addi�onal Tier 1 capital is defined as instruments that are not common equity but are eligible for inclusion in this �er. An example of AT1 capital is a con�ngent conver�ble or hybrid security, which has a perpetual term and can be converted into equity. This is however subject to acceptability of the regulator (eg CBN)Common equity absorbs losses immediately when they occur while Addi�onal Tier 1 capital  (AT1) provides loss absorp�on on a going‑concern basis. 2. Tier 2 Capital is a bank's supplementary capital.This  includes  fair value  reserves,  revalua�on reserves, hybrid capital  instruments,  subordinated term debt—also known as junior debt securi�es—and general loan‑loss, or uncollected, reserves.The bank does not hold any Hybrid capital instrument. 
Capital Measure
Paid‑up Common Equity ShareTier 1 Capital 31st December 2024Table꞉ Capital Structure and Capital Ra�os

Share Premium IRO Common Equity ShareGeneral Reserves (Retained Profit)Statutory ReservesTotal Before Deduc�onIntangible assetsDeferred tax assetsCET1 A�er Regulatory Deduc�onAddi�onal Tier 1 Capital

7,714,02110,449,86819,053,91610,902,69448,120,4991,507,4865,413,19341,199,820–

31st December 2023
7,468,9259,827,3238,629,7749,063,13934,989,1611,347,5873,810,35829,831,216–

Subordinated term debt with remaining maturity of꞉ Tier 2 Capital
d. Over three years through four yearsOther Comprehensive IncomeTotal Tier 2 Capital

–
(6,524,441)(6,524,441)

4,998,389(1,908,371)3,090,0183,090,018

4.0    Regulatory Capital Structure
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Tier 2 Capital recognized for capital adequacy Total Eligible Capital, i.e., (CET1 +AT1+T2)
Capital Ra�os ꞉

(6,524,441)34,675,379265,951,393 
–

3,090,01832,921,234260,785,064
–CET 1 to RWAs 11.44%

–Tier 1 Capital to RWAsTotal Eligible Capital to TRWAs 15.49%13.04% 12.62% 
15.49% 11.44%

Total Risk Weighted Assets (TRWAs)
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7a Financial assets at amor�sed costCash and balances with banksLoans and advances to customersInvestment securi�es ‑ Financial assets at amor�sed cost7b Investment securi�es ‑ Financial assets at FVTOCI
There are no stage 3 financial assets for which interest income was earned during the year ended 31 December 2024 (31 December 2023꞉ Nil).      8 Interest expense
Deposit from financial ins�tu�ons Deposit from customersOther borrowed funds

December 2024 December 202322,628,35636,725,026 3,850,08263,203,464 6,914,278 6,914,27870,117,742

1,317,95633,615,716 2,034,36836,968,040 3,429,383 3,429,38340,397,423

Amount in thousands of Naira (N'000) unless otherwise stated7 Interest income calculated using the effec�ve interest method

December 2024 December 2023 35,639,19126,060,0712,027,89163,727,153
32,162,49312,416,1832,629,53147,208,207

December 2024 December 202338,343 
166,278 
(63,677)
202,887 26,625 965 769,048 501,054  1,641,522

1,464  
(41,922)
75,969 
103,6466,148 12,658 1,510,437 – 1,668,400

Allowance for impairment on loans and advances to corporate en��es and other organisa�ons [note 25]
Allowance/(write‑back) for impairment on off balance sheet items [note 34(ii)]Allowance for impairment on investment securi�es at amor�zed cost [see 23b(I)]Allowance for impairment on other investment securi�es at FVOCI [see note 17b]Allowance of impairment on placements [note 20 (I)]Allowance for impairment on Cash [note 19 (I)]Allowance for impairment on financial assets in other assets [note 26]Write off on financial assets in other assets
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December 2024 December 2023 866,295 123,628 2,661,121 85,755 1,605,234 1,003,017 (834,470)5,510,580
 201,395 102,400 1,486,63545,1532,409,044 7,418,932–11,663,559

10 Fee and commission income
Credit related fees and commissions Account maintenance fees Commission on bills and le�ers of credit Treasury incomeInvestment banking feesCommission on other financial services Fee & commission expense

–  Credit  related  fees  and  commissions  are  fees  charged  to  corporate  customers  other  than  fees  included  in determining the effec�ve interest rates rela�ng to loans and advances carried at amor�zed cost.–  Treasury income is fee income from fixed income trade se�lements.(i)  Contract balancesThe following table provides informa�on about contract balances December 2024 December 2023 388,819   847,381
(ii) Performance obliga�on and revenue recogni�on policyFee and commission income from contracts with customers is measured based on the considera�on specified in a contract with a customer. The Bank recognises revenue when it transfers control over a service to a customer.The following table provides informa�on about the nature and �ming of the sa�sfac�on of performance obliga�ons in contracts with customers, including significant payment terms, and the related revenue recogni�on policies.

             Receivables, which are included in 'other assets' The  contract  balances  primarily  relate  to  fees  receivable  from  the  bank's  customers  on  investment  banking transac�ons. The amount of revenue recognised for the year ended 31 December 2024 was ₦1.25 billion (31 December 2023꞉ ₦2.41 billion).
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Type of serviceCorporate banking service

Investment banking service

Revenue recogni�on under IFRS 15Nature and �ming of sa�sfac�on of performance obliga�ons, including significant payment termsThe  Bank  provides  banking  services  to  corporate customers,  including  account  management,  provision  of overdra� facili�es,foreign currency transac�ons, credit card and servicing fees.Fees for ongoing account management are charged to the customer’s account on a monthly basis.  The rates for the different class ofaccounts are set on an annual basis.Fees  on  loan  commitment  not  expected  to  result  in  the draw‑down of a loan are recognised on a straight‑line basis over the commitment year.Transac�on‑based  fees  for  foreign  currency  transac�ons and overdra�s are charged to the customer’s account when the transac�on takes place.The  Bank’s  investment  banking  group  provides  various finance‑related services, including loan administra�on and agency  services,  administra�on  of  a  loan  syndica�on, execu�on  of  client  transac�ons  with  exchanges  and securi�es  underwri�ng.  Fees  for  ongoing  services  are recognised  based  on  agreed  milestones  detailed  in  the contract agreement.Transac�on‑based  fees  for  administra�on  of  a  loan syndica�on,  execu�on  of  transac�ons,  and  securi�es underwri�ng are charged when the transac�on takes place.

Revenue  from  account  service and servicing  fees  is  recognised over  �me  as  the  services  are provided. Revenue  related  to  transac�ons is recognised at the point in �me when the transac�on takes place

Revenue  from  administra�ve agency  services  is  recognised over  �me  as  the  services  are provided.  The  amounts  to  be collected from customers on 31 December  are  recognised  as trade receivables.Revenue  related  to  transac�ons is recognised at the point in �me when the transac�on takes place.11 Net income from other financial instruments at FVTPL(a) Net income from financial instruments mandatorily measured at FVTPL other than those included in ‘net trading income’
b Net income from financial instruments designated as at FVTPL

Dec 2024 Dec 20233,218 3,218 10,204,634 10,204,634Deriva�ve gain
Dec 2024 Dec 2023( 708,376)(64,053)356,232(416,197)(412,979)

 796,763 208,644(376,048) 629,35910,833,993
EquityTreasury bills Bonds
Total

Amount in thousands of Naira (N'000) unless otherwise statedFor the accoun�ng policy for fees and commissions in the scope of IFRS 15, see note 3.4(b).
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12  Net Trading (Loss)/Income Dec 2024 Dec 2023 365,108 7,046,529 (29,396)7,317,730 5,483,26520,183,236
 366,272(5,757,163) (789,014)709,527 3,351,619(2,118,759)

Treasury billsBondsSpecial billsNet foreign exchange trading incomeUnrealised foreign exchange gain on revalua�on
13  Other opera�ng income Dec 2024 Dec 2023 1,161,648– 554,330 1,715,978

 476,946 9,656 316,723 803,325
Dividends on equity securi�esBad debt recoveredOther income (i)
(i) Other income is majorly made up of penal income, tax credit and rental income14 Personnel expenses Dec 2024 Dec 2023        3,299,803140,1003,439,903

 2,180,117’ 109,3072,289,424Salaries and wages Defined contribu�on plan
15 Other opera�ng expenses Dec 2024 Dec 2023 720,053 488,355 1,080,126 110,885 149,039 74,151 1,215,367 79,800 6,456,388 1,100 240,527 1,705,971 2,009,748 21,676 96,895 322,779 5,291 109,06114,904,347

  613,295504,292131,80916,82694,837149,5701,039,70750,2551,832,372–  227,731 1,072,320 754,209 40,386 62,656 201,31562,208 82,2796,936,067

Deprecia�on (see note (i) below and note 27 & 29)Amor�sa�on (see note 28)Professional fees and legal expensesStaff trainingInsuranceBusiness travel expensesDeposit insurance premiumAuditor's remunera�onAdministra�ve expenses (see note (ii) below) Loss on disposal of property and equipmentBoard and AGM expensesConsultancy and outsourcingRepairs and maintenance (see note (iii) below)Adver�sements, publica�ons and marke�ng expensesDona�ons and sponsorshipEvent and corporate gi�sPeriodicals and subscrip�onsSta�oneries, postage, prin�ng and consumables

Amount in thousands of Naira (N'000) unless otherwise stated
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(i) Deprecia�on comprises deprecia�on charge on property and equipment amoun�ng to N696.5 million (31 December 2023꞉ N590.0million) and deprecia�on charge on right‑of‑use asset amoun�ng to N23.6m (31 December 2023꞉ N22.6m)(ii) Administra�ve expense comprises normal day to day administra�ve expenses. Growth in the expense line reflects organic growth in the bank's ac�vi�esand also the infla�onary growth in 2024.(iii) Repair and maintenance comprises of IT cost and facility cost. Growth in expense was due to increase in foreign exchange rate for IT payment andexpansionary ini�a�ves by the organisa�on16 Taxa�on expense Dec 2024 Dec 2023
417,116417,116
136,137470,97268134,0341,681,8312,323,655

( 1,602,835)720,8191,137,935

263,768263,768 
34,77421,836 1748,694–65,478
500,000565,478829,246

Minimum tax expenseMinimum tax for the year
Income TaxesNITDACapital gains taxNigerian police fundNASENIWindfall profit levy (Note A below)Deferred tax expenseOrigina�on of temporary differences (see note 30)Total income taxTotal tax expense

In thousands of Naira

Note A꞉ During the year, the Federal Government of Nigeria enacted a new tax legisla�on to implement a windfall profit levy of 70% on realized profits from all foreign exchange transac�ons of banks in Nigeria licensed to carry out foreign exchange transac�ons under the Banks and Other Financial Ins�tu�ons Act, 2020 and all other relevant Nigerian laws. The windfall profit levy applies to the 2023, 2024 and 2025 financial years. This change resulted in the recogni�on of the charge for the year ended 31 December 2024 as a change in es�mate. (a)  The movement in the current income tax liability is as follows꞉ Dec 2024 Dec 2023 427,662 (232,437)(296,501)  2,740,7702,639,494
 286,435 (133,914) (54,105) 329,246427,662

Balance at the beginning of the yearWithholding tax u�liza�onTax paid in cashIncome tax chargeBalance at the end of the yearCurrent tax liability is to be se�led within one year
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Rate–30%
13%4%�‑�12%0%‑�52%22%1%0%
35%

13,401,6324,020,490
1,681,831470,972(1,602,835)681(7,023,412)3,002,921136,13734,034
720,819

Profit before income taxIncome tax using the domes�c tax rateTax effects of ꞉ Windfall profit levyEduca�on tax levyRecogni�on of previously unrecognised temporary differences Nigerian Police FundTax exempt incomeNon‑deduc�ble expensesNITDANASENI
Effec�ve tax rate

Amount in thousands of Naira (N'000) unless otherwise statedIn thousands of Naira Effect of Reconciling Item

Rate‑30%
1%0%22%0%‑167%129%1%0%47%

3,477,4431,043,233
21,8361,590762,157174(5,800,422)4,493,44234,7748,694565,478

Profit before income taxIncome tax using the domes�c tax rateTax effects of ꞉ Educa�on tax levyCurrent year tax losses for which no deferred tax was recognised Recogni�on of previously unrecognised temporary differences Nigerian Police FundTax exempt incomeNon‑deduc�ble expensesNITDA NASENIEffec�ve tax rate

In thousands of Naira Effect of Reconciling ItemDec 2023 

Dec 2024 

During the year, the Federal Government of Nigeria enacted a new tax legisla�on to implement a windfall profit levy of 70% on realized profits from all foreign exchange transac�ons of banks in Nigeria licensed to carry out foreign exchange transac�ons under the Banks and Other Financial Ins�tu�ons Act, 2020 and all other relevant Nigerian laws. The windfall profit levy applies to the 2023, 2024 and 2025 financial years. The levy recognised during theyear represents the charge for 2023 and 2024 financial years. Furthermore, there would be no deferred tax impact arising from the windfall profit levy as based on the assessments reviewed, the defini�on applied to realised profits is similar to those applied under IFRS Accoun�ng Standards.In conclusion, there is no uncertain tax treatment applicable to the windfall profit levy as the final se�lement amount have been accepted by the banks.
195



18 Earnings per share(a) Basic and diluted from con�nuing opera�onsBasic earnings per share is calculated by dividing the profit a�ributable to equity holders of the company by the weighted average number of ordinary shares in issueduring the year excluding ordinary shares purchased by the company and held as treasury shares.

– (4,014,387) (4,014,387)Dec 2024 (116,915) (938,263) 125,611 127,987 (2,990)(804,571)Dec 2024
22,548(20,413)68,943–131,143666202,887(601,684) (4,616,070) 

– (4,299,350)  (4,299,350) Dec 2023 (111,290) (60,100) 3,043,42412,108(1,000,831)(602,067)1,281,244Dec 2023
(1,093) (6,195)55,7488,69713,69632,793103,6461,384,890(2,914,460)

(a) Fair value changes on equity investments during the year                     Gain on foreign exchange movement during the year                                                                Fair value changes on equity during the year(b) Fair value changes on debt investments during the year                    Marked to market on OCI instruments                              Government bonds                               Treasury bills                               Special bills                              State bonds                               Corporate bonds                               Eurobonds
Impairment on OCI instruments (see note 9)                              Treasury bills                               Special bills                              Government bonds                               State bonds                               Corporate bonds                               Eurobonds
Total fair value movement

Amount in thousands of Naira (N'000) unless otherwise stated17    Other comprehensive income (OCI) Dec 2024 Dec 2023 

 12,263,697 7,598,170 161.40 161.40
 2,648,197 5,133,489

52.00 52.00
Profit/(loss) for the year from con�nuing opera�onsWeighted average number of ordinary shares in issue In kobo per shareBasic earnings/(loss) per share from con�nuing opera�ons Total basic earnings/(loss) per shareThere are no dilu�ve component in the Bank's capitalThere were no diluted shares during the year. The bank has no conver�ble debt instrument.

In thousands of Naira Dec 2024 Dec 2023 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105,451,88267,314,110(13,669)172,752,323
92,287,27211,740,004(12,704)104,014,572

Balances with banks (see note (I)) Unrestricted balances with central banksImpairment on cash and cash equivalents
Dec 2024 Dec 2023 

• Included in balances with banks is an amount of N1.32bn (31 Dec 2023꞉ N1.44bn) represen�ng the Naira value of foreign currencies held on behalf of customers to cover le�er of credit transac�ons. The corresponding liability is included in trade related liabili�es reported in other liabili�es (see Note 34). This has been excluded for cash flow purposes.

19    Cash and balances with banksIn thousands of Naira

12,704 96513,669 4712,65712,704
Movement in impairment on cash and cash equivalents Balance at the beginning of the yearAddi�on to /(writeback) for the year Balance at the end of the year

Dec 2024 Dec 2023 
20    Due from financial ins�tu�ons

72,086,250 (40,352)72,045,89837,366,54234,679,35672,045,898
36,689,287 (13,727)36,675,56036,675,560–36,675,560

PlacementsImpairment on placements (see note (I) below)
CurrentNon current

Dec 2024 Dec 2023 Financial assets at amor�zed costIn thousands of Naira

 13,727 26,625 40,352  13,727– 13,727Balance at the beginning of the yearAddi�on to /(writeback) for the year (see note 9) Balance at the end of the year
Dec 2024 Dec 2023 (I) Movement in impairment on placements Placements are with other financial insitu�ons fully secured with acceptable government securi�es. The current por�on has been considered for purpose of cash flows. 

20.1    Reconcilia�on of Cash and cash equivalentsCash and cash equivalents for purposes of the statement of cash flow comprise balances with less than three months' maturity from the date of acquisi�on, including balances with banks, deposits held at call with central banks and other short‑term highly liquid investments with original maturi�es less than three months. 
 105,451,882 67,314,110 72,086,250 (13,669) (40,352) 244,798,221 1,328,934 1,328,934 104,122,948 243,469,287

92,287,272 11,740,00436,689,287(12,704)(13,727)140,690,13216,017,93116,017,93176,269,341124,672,201

Balances with banks (I)Unrestricted balances with central banksDue from financial ins�tu�ons ‑ PlacementsImpairment on cash and cash equivalentsImpairment on placementsb.  Non‑cash equivalentsCash collateral on customer's LCs (I)Net balances with banks (a)(i)‑(b)(i)Cash and cash equivalents (a‑b)

Dec 2024 Dec 2023 a. Cash and Bank Balances and Due from financial ins�tui�ons
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(a) Non pledged trading assets            In thousands of Naira 8,287,4463,216,169–526,29312,029,908–12,029,9088,346,0533,683,85512,029,908

1,759,556 3,924,545190,3583,972,2099,846,6689,846,6681,887,3527,959,3169,846,668

Treasury billsUnquoted securi�es ‑ FVTPL Corporate Eurobond Government bondsECL on financial assets
CurrentNon current

Dec 2024 Dec 2023 

(b) Non pledged trading liabili�es  ––––––
794,3124,257,5225,051,8345,051,834– 5,051,834

Treasury billsGovernment bonds
CurrentNon current

Dec 2024 Dec 2023 

22     Deriva�ve financial instruments In thousands of Naira

–28,664,106 28,664,106  –11,584,60411,584,604 –15,637,11715,637,117 –(1,285,368)(1,285,368)
No�onal amount  Fair Value Assets / (Liabili�es)  No�onal amount Fair Value Assets / (Liabili�es) 

No�onal amount  Fair Value Assets / (Liabili�es)  No�onal amount Fair Value Assets / (Liabili�es) 
Deriva�ve assetsDec 2024  

Foreign exchange forward contractsForeign exchange swap contracts  

Deriva�ve liaili�esDec 2024  
–28,664,106 28,664,106  –10,454,24510,454,245 –––   ––– 

In thousands of Naira

Foreign exchange forward contractsForeign exchange swap contracts  In thousands of Naira
Deriva�ve assetsDec 2023   Deriva�ve liabili�esDec 2023  

21   Non pledged trading assets and liabili�es measured at Fair value through profit or loss
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Deriva�ve financial instruments consist of forward and swap contracts. These are held for day to day cash management rather than for trading purposes and are held at fair value. The contracts have intended se�lement dates of between 30 days and 180 days. All deriva�ve contracts are considered to be valued with reference to data obtained from the Financial Market Dealer Quota�on (FMDQ). 

23 Investment securi�es  (a) At fair value through other comprehensive income  In thousands of Naira

(I) Movement in specific impairment on unquoted equi�es       In thousands of Naira

 3,623,459 40,603,378–  5,338,082 49,564,919 441,631 50,006,550– 50,006,550
– – – – 

22,590 –(22,590)–

 1,555,262 5,958,07252,275,926 3,165,07762,954,337 425,25563,379,592–63,379,592

Debt securi�esFederal government bondsTreasury billsSpecial billsEurobondsEquity securi�es (designated)Unquoted equity securi�es at FVTOCI(i)
Specific impairment on unquoted equi�es  [see note (I) below]

Balance, beginning of year Charge for the year (See note 9)Write‑offBalance, end of year

Dec 2024

Dec 2024

Dec 2023 

Dec 2023 

Dec‑24 Dec‑23 Dec‑24 Dec‑23Deriva�ve assets
Current Non current

Deriva�ve liabili�es
10,454,245 – 10,454,245 11,584,604 –11,584,604 –––   (1,285,368)–(1,285,368)

In thousands of Naira
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(b) At Amor�sed cost        In thousands of Naira
1,254,95124,428,5886,730,3491,790,646582,7637,851,51542,638,812(39,696)42,599,11692,605,66549,835,42142,770,24492,605,665

– 19,426,8076,929,2812,277,741–8,023,98136,657,810(103,373)36,554,43799,934,02965,194,17234,739,85799,934,029

Debt securi�esTreasury billsFederal government bondsPromissory notes State government bondsCommercial PaperCorporate bondsGross TotalImpairment on investment securi�es at amor�zed cost 
Total investment securi�es CurrentNon current 

Dec 2024 Dec 2023 

(I) In thousands of Naira Balance, beginning of year Charge for the year  [see note 9] Balance, end of year
Dec 2024 Dec 2023 
 103,373 (63,677) 39,696  27,404 75,969 103,373
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289,254137,233426,487(1,153)425,334
4,695,594131,601,037136,296,631(155,936)136,140,695136,723,118(157,089)136,566,029120,629,18915,936,840136,566,029 

397,987 368,855766,842(2,122)764,720
2,703,370162,879,415165,582,785(116,624)165,466,161166,349,627 (118,746)166,230,881123,580,74142,650,140166,230,881

Dec 2024 Dec 2023 
25 Loans and advances to customersFinancial assets at amor�zed costa Loans and advances to individuals
In thousands of NairaNon‑retail exposures Personal loan Mortgage loanLess꞉ Allowance for impairment losses
Loans to corporate en��es and other organiza�ons Overdra�Term LoanLess꞉ Allowance for impairment losses
Total loans and advances to customersLess꞉ Allowance for impairment lossesGrand TotalCurrentNon current

1,710,220– 600,0002,310,220
3,829,7801,000,0004,829,780– 4,829,7807,140,0001,100,000 6,040,0007,140,00027,800,000

– 399,210199,741598,951
6,298,298942,0057,240,303–7,240,3037,839,2543,117,5014,721,7537,839,254181,654,159

Dec 2024 Dec 2023 24 Pledged assets
Financial instruments at FVTOCI                   Government bonds                   Special bills                    Treasury bills
Financial instruments at amor�sed cost                   Government bonds                    Promissory notesImpairment on pledged assets
 CurrentNon CurrentThe related liability for assets pledged as collateral include꞉ Deposits from financial ins�tu�ons [see note (I) below](i)   The assets pledged as collateral  include assets pledged to third par�es under secured borrowing with the related  liability disclosed above. The pledges have been made in the normal course of business of the Bank. In the event of default, the pledgee has the right to realise the pledged assets. 

Amount in thousands of Naira (N'000) unless otherwise stated
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In thousands of Naira
–4,682,0214,682,021Stage 2 –  – 

35,707,949 100,588,682136,296,631Total116,62439,312155,936 

Stage 1 Stage 2 Stage 3 Total
35,707,94995,906,661131,614,610Stage 1 116,62438,891155,936

Internal ra�ng gradeInvestmentSub‑Investment gradeTotal
Impairment allowance as at 1 January 2024 ‑ Charge for the year (see note 9)At 31 December 2024

Dec 2024
––– Stage 3 –  – 

Loans to corporate en��es and other organiza�ons

Loans to individualsIn thousands of Naira ––– Stage 2 –  – 
–766,842766,842Total2,122–2,122

Stage 1 Stage 2 Stage 3 Total
– 766,842766,842Stage 12,122–2,122

Internal ra�ng gradeInvestmentSub‑Investment gradeTotal
Impairment allowance as at 1 January 2024 – Charge for the year (see note 9)At 31 December 2023

Dec 2023
––– Stage 3 –  – 

Investment grades are loans with ra�ngs from AAA to A‑, and standard grades are loans with ra�ngs from BBB+ to B‑

Amount in thousands of Naira (N'000) unless otherwise stated 
Loans to individualsIn thousands of Naira 1,049 1,049Stage 2 –  – 

426,487 426,487Stage 22,122(969)1,153

Stage 1 Stage 2 Stage 3 Total
425,438 425,438Stage 1 2,122(969)1,153

Internal ra�ng gradeSub‑Investment gradeTotal
Impairment allowance as at 1 January 2024 ‑ Charge for the year (see note 9)At 31 December 2024

Dec 2024
––Stage 3 –  – 

b Impairment allowance on loans and advances to customers
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17,162,562 1,348,655 24,741,81743,253,034 (2,553,285)40,699,749
  15,645,013  1,348,65559,664,183 76,657,851  (1,784,237)74,873,614

Dec 2024 Dec 2023 26     Other assets 
In thousands of NairaFinancial assets at amor�zed cost Accounts receivable (see note (I))Contribu�on to AGSMEIS (See note 26(a))Restricted deposits with Central Bank (See note 26(b))Allowance for impairment on account receivablesNet financial asset

(I) Included in account receivables is N3.37 billion (2023꞉ N15.08 million) correspondent bank charges on le�er of credit transac�ons on behalf of customer awai�ng foreign exchange purchase, the payable amount in respect of this is captured under trade related liabili�es (refer to note (34)). N438.82 million (2023꞉ N1.093 billion) receivable from investment banking client in respect of several projects as at 31 December. 

796,49870,929867,42741,567,17615,476,70426,090,47241,567,176

931,984 175,1621,107,14675,980,76014,967,92261,012,83875,980,760 

Dec 2024 Dec 2023 PrepaymentsPrepaid employee benefitsNet non‑financial assetNet other assetsCurrentNon current 

Non‑financial assets

Loans to corporate en��es andother organiza�ons In thousands of Naira
–––Stage 2 –  – 

98,175,584 67,407,201165,582,785Total116,624–116,624

Stage 1 Stage 2 Stage 3 Total
98,175,584 67,407,201165,582,785Stage 1106,801 9,823116,624

Internal ra�ng gradeInvestmentSub‑Investment gradeTotal

Dec 2023
––– Stage 3 –  – ECL allowance as at 1 January 2023  – Write back for the year (see note 9) At 31 December 2023

Movement in allowance for impairment on account receivables Balance at the beginning of the yearCharge for the year (see note 9)Balance at the end of the year
Dec 24 1,784,237 769,0482,553,285

Dec 23  273,798 1,510,4391,784,237

203203



 336,347– 336,347Dec 24 107,803 23,600 131,402
 204,945

 336,347– 336,347Dec 24 85,540 22,263 107,803
 228,545

Dec 2024Bank  Dec 2023 Building 
In thousands of NairaCostBalance at 1 January Addi�onsBalance at 31 December Amor�za�on Balance at 1 January Amor�za�on for the yearBalance at 31 December Carrying amounts꞉ Balance at 31 December 

(a) The Agri‑Business/Small and Medium Enterprises Investment Scheme (AGSMEIS) is a voluntary ini�a�ve of the Bankers' Commi�ee approved at its 331st mee�ng held on 9 February 2017. The Scheme requires all banks in Nigeria to set aside 5% of their audited profit a�er tax (PAT) annually to support the Federal Government's efforts and policy measures for the promo�on of agricultural businesses and small and medium enterprises (SMEs) as vehicles for sustainable economic development and employment genera�on.  The Funds are currently held with the Central Bank of Nigeria pending investments in such agricultural businesses and SMEs. The Bank made no contribu�on in FY2024 (FY2023꞉ Nil)(b) Restricted deposits with central banks comprise the cash reserve requirements of the Central Bank of Nigeria. These balances are not available for day to day opera�ons of the Bank.27  Right of use assets 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3,184,959648,444(492)3,832,910
2,922,12789,692173,1403,184,959
1 ,837,372488,355( 303)2,325,4241,333,080504,2921,837,372
1,507,4861,347,587 

3,184,959648,444(492)3,832,910
2,922,12789,692173,1403,184,959
1 ,837,372488,355( 303)2,325,4241,333,080504,2921,837,372
1,507,4861,347,587

PurchasedSo�ware TotalBank In thousands of NairaCostDecember 2024Balance at 1 January 2024Acquisi�onsDisposal Balance at 31 December 2024December 2023Balance at 1 January 2023 Acquisi�onsReclassifica�on from Other Assets Balance at 31 December 2023Amor�za�on and impairment lossesBalance at 1 January 2024Amor�za�on for the yearDisposalBalance at 31 December 2024Balance at 1 January 2023Amor�za�on for the yearBalance at 31 December 2023Carrying amounts꞉Balance at 31 December 2024Balance at 31 December 2023‑ Amor�za�on method used is straight line.‑ There were no contractual commitments for the acquisi�on of intangible assets (31 December 2023꞉ Nil).‑ Intangible assets are non‑current assets

28      Intangible assets
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29 Proper
ty and eq

uipment  
IT  Equipmen

t 
Office  Equipmen

t
Building

Furniture  and Fi�n
gs

Land
Motor  Vehicles 

364,638  47,157  (7,815) (60) 403,920 328,254  36,384 – 364,638 Office  Equipmen
t 253,276 55,026 (3,661) (1,538) 303,102 194,535  59,021 – 253,276 100,818  111,362 133,717

837,012  62,578  (5,890) – 893,700 754,412  84,926 (2,326) 837,012 IT Equipmen
t 621,393  97,421  (3,428) 715,385 514,322 108,308 (1,475) 621,393 178,315 215,619 240,090

369,024  13,654 –   (2,595) 380,083 381,141 –  (12,117) 369,024  Furniture
 

and Fi�n
gs  259,230  78,735  (2,581) 335,384 212,820  46,295 –  259,230 44,699 109,794 168,321

1,949,746  83,969 (277,995
) – 1,755,720 1,334,926  741,708 (126,888
)

1,949,746 Motor Vehicles  954,570 305,058 (158,937
)  – 1,100,691 816,412 219,782 (81,624) 954,570  655,029 995,176 518,514

 775,775 –  (84)  –  775,691  775,775 – –  775,775  Freehold
  

Improvem
ents   248,320  79,543 (82)  327,781  171,007  77,386 –   248,320  447,910   527,455 604,768 

       3,995
,492 – –  –

      3,995
,492 3,995,492 – – 3,995,492   Building  447,913 79,910 – 527,823 368,003  79,910 –   447,913  3,467,67
0

 3,547,57
9 3,627,489

Freehold  Improvem
ents 

Work in  Progress
In thousan

ds of Nair
a

Cost Balance a
t 1 Januar

y 2024
Addi�ons

 
Disposals

 
Write‑off

s Balance a
t 31 Dece

mber 202
4

Balance a
t 1 Januar

y 2023 
Addi�ons Disposals Balance a

t 31 Dece
mber 202

3
Deprecia�

on and im
pairment 

losses

Total
253,900 – –  – 253,900 207,702  46,198 – 253,900  Work in  Progress  –  –  –  –  –  –  –  –  –  253,900 253,900 207,700

1,209,213 – –  – 1,209,213 1,209,213 – – 1,209,213 Land –  –  –  –  –  –  –  –  –  –  1,209,213 1,209,213 1,209,213

9,754,800 207,358 (291,784
) (2,655)  9,667,720 8,986,915 909,216 (141,331
)

9,754,800 Land 2,784,702 695,693 (166,110
) (4,119) 3,310,166 2,277,099 590,702 (83,099) 2,784,702 6,357,553 6,970,098 6,709,812

Balance a
t 1 Januar

y 2024 
Charge fo

r the year
Disposal Write‑off

s Balance a
t 31 Dece

mber 202
4

Balance a
t 1 Januar

y 2023 
Charge fo

r the year
Disposal Balance a

t 31 Dece
mber 202

3
Carrying a

mounts꞉
Balance a

t 31 Dece
mber 202

4 
Balance a

t 31 Dece
mber 202

3
Balance a

t 1 Januar
y 2023
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– There were no capitalised borrowing costs related to the acquisi�on of property and equipment during the year (31 December 2023꞉ Nil).‑  There was no impairment loss (31 December 2023꞉ Nil) on the office equipment class during the year.‑  There were no property and equipment pledged as securi�es for liabili�es (31 December 2023꞉ Nil).‑  There were no contractual commitments for the acquisi�on of property and equipment (31 December 2023꞉ Nil).‑  Property and equipment are non‑current assets

Liabili�es–– – 3,334,748 3,334,748
Assets 15,166 103,590 8,629,185– 8,747,941

In thousands of NairaProperty and equipment, and so�ware Allowances for loan losses Unrelieved tax lossesDeriva�ve transac�onsDeferred tax assets (net)
Net 15,166 103,590 8,629,185 (3,334,748) 5,413,193

Assets 15,166 103,590 6,826,350– 6,945,106
Liabili�es–– – 3,134,748 3,134,748

Net 15,166 103,590 6,826,350 (3,134,748) 3,810,358

December 2024 December 2023

–8,747,941 8,747,941
 –3,334,748 3,334,748

 –6,945,1066,945,106
– 3,334,748 3,134,748 

BankDecember 2024 BankDecember 2023
Deferred tax assets–  Current– Non current
Deferred tax liabili�es– Current– Non current

(b) Movement on the net deferred tax assets / (liabili�es) account during the year꞉
1 Jan 2024 Recognised  in P&L (22,337) 8,691(3,231,869)1,809,4783,038,8721,602,835Recognisedin P&L96,84871,7322,355,653–(3,024,233)(500,000)

RecognisedOCI – ––– ––Recognisedin P&L– –– –––

 15,166 103,590 6,826,350– (3,134,748) 3,810,358
1 Jan 2023 (81,682) 31,858 4,470,697– (110,515) 4,310,358

(7,171)112,2813,594,4811,809,478(95,876)5,413,193Recognisedin P&L15,166103,5906,826,350–(3,134,748)3,810,358

31 Dec 2024 In thousands of NairaDecember 2024BankPPE and intangible assets Allowances for loan losses Unrelieved tax losses Exchange loss unrealisedDeriva�ve transac�onsDecember 2023 Bank
PPE and intangible assets Allowances for loan losses Unrelieved tax losses Exchange loss unrealised Deriva�ve transac�ons

30    Deferred tax assets and liabili�es          Deferred tax assets and liabili�es are a�ributable to the following꞉
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(c) Unrecognised deferred tax assets Deferred tax assets have not been recognised in respect of the following items, because it is not probable that future taxable profit will be available against which the Bank can use the benefits therefrom. 
 994,540 14,000,072 14,994,612   298,362  4,550,023  4,848,385  3,110,50730,880,45833,990,965  933,152 10,036,149 10,969,301PPE and intangible assetsUnrelieved tax losses

December 2024 December 2023Gross amount  Tax effect Gross amount  Tax effect

(d) Unrelieved tax lossesTax losses for which no deferred tax asset was recognised expire as follows꞉
14,000,072 Nil 30,880,458 NilNever Expire

December 2024 December 20232024 Expiry date 2023 Expiry dateIn thousands of Naira 

Bank
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73,939,63773,939,637  181,654,159181,654,159
December 2024 December 2023Secured takings 

31     Due to financial ins�tu�ons In thousands of Naira 
Deposit from financial ins�tu�ons are all current in nature 32    Due to customers 

30,329,580 663,084156,422,206187,414,870
46,132,623 1,184,861134,376,519181,694,003

December 2024 December 2023In thousands of Naira Current deposit Call depositCustomers' investment fund
Due to customers are all current in nature 

–– ––
December 2024 December 202333(a)   Commercial paper liabili�es                    In thousands of Naira 

The movement in commercial papers during the year is as follows꞉Balance b/fInflowInterest expenseInterest paymentPrincipal paymentClosing Balance
––––––

8,257,130 –1,518,639(3,379,765)(6,396,004)–

December 2024 December 2023

25,069,104 25,069,104 25,069,104 –25,069,104 
24,991,944 24,991,944–24,991,94424,991,944

December 2024 December 202333(b)     Surbodinated Liabili�es                In thousands of Naira Subordinated unsecured bond (see note (I)) 
CurrentNon current  The movement in subordinated liabili�es during the year is as follows꞉ 

Commercial papersCommercial paper liabili�es are all current in nature
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––
–––

––
–––

December 2024 December 2023Other borrowings (see note (I) below)
CurrentNon currentThe movement in other borrowings during the year is as follows꞉

33( c)    Other borrowingsIn thousands of Naira 

––––
8,956,237(8,956,237)––

December 2024 December 2023Balance at 1 JanuaryRepaymentsInterest expenseBalance at 31 December
In thousands of Naira 

I) Other borrowings relate to a $20 million working capital loan availed to the Bank by the Interna�onal Finance Corpora�on (IFC), effec�ve 22 December 2021. The loan is for an ini�al dura�on of 1 year and at an interest rate of the fixed base rate of 0.63% (determined by the IFC) plus a spread of 4.25%, totaling 4.88%, which is payable quarterly in arrears and the principal payable in tranches of $5 million quarterly �ll maturity in 2023. This borrowing was fully se�led in 2023.

 24,991,944 139,979(62,819) 25,069,104
 24,918,279 203,621(129,956) 24,991,944

December 2024 December 2023Balance at 1 January Interest expenseInterest paymentBalance at 31 December(i) The unsecured  subordinated bond was  issued by  the Bank on 30 November 2020  in  connec�on with  the N100billion Corona�on Merchant Bank Funding SPV PLC Bond issuance programme. The amount issued is N25 billion for a dura�on of 5 years and at a coupon rate of 6.25% per annum, payable semi‑annually in arrears and the principal payable at maturity in 2025.
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Financial liabili�esSundry creditorsCash collateral on customer's LcsTrade related liabili�es¹Other financial liabili�es [see (i)]Impairment on con�ngents [see (ii)]
(i) Other financial liablili�es largely relates to non‑customer specific deposits.  This relates to proceeds from customers fund raising as at year end.Non‑financial liabilitesOther current non‑financial liabili�esTotal other liabili�esCurrentNon Current
¹This represents the Naira value of foreign currencies liabili�es due to  correspondent banks and customers on le�er of credit transac�ons. 

 978,835 1,328,934 81,761,525 135,268,265 198,808 219,536,367
 4,195,973 4,195,973 223,732,340223,732,340 –223,732,340

 1,453,36916,017,931 65,445,7526,258,917 (32,530)89,208,499
2,815,7412,815,74192,024,24092,024,240 – 92,024,240

December 2024 December 202334      Other liabili�esIn thousands of Naira 

 32,530 166,278 198,808  74,452 (41,922) 32,530
December 2024 December 2023In thousands of NairaBalance, beginning of yearCharge/(write back) for the year (see note 9) Balance, end of year

(ii) Movement in impairment on con�ngents
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35    Capital and reserves A  Share capital                    In thousands of Naira (a) Issued and fully paid‑up ꞉Ordinary shares of N1 each Addi�ons through share issuanceBalance, end of year 
Ordinary shareholding꞉The holders of ordinary shares are en�tled to receive dividends as declared from �me to �me and are en�tled to vote at mee�ngs of the Bank. All ordinary shares rank pari‑passu with the same rights and benefits at mee�ngs of the Bank.

 9,827,323 622,54510,449,868  3,812,925 6,014,398 9,827,323
December 2024 December 2023Share premium is the excess paid by shareholders over the nominal value for their shares.In thousands of NairaBalance, beginning of year Addi�ons through share issuance Balance, end of year

i)    Statutory reservesNigerian banking regula�ons require the Bank to make an annual appropria�on to a statutory reserve. As s�pulated by S.15(1) of the Banks and Other Financial Ins�tu�on Act of Nigeria, an appropria�on of 30% of profit a�er tax is made if the statutory reserve is less than paid‑up share capital and 15% of profit a�er tax if the statutory reserve is greater than the paid up share capital.
ii)    Fair value reserveThe fair value reserve comprises the net cumula�ve change in investment carried at fair value through other comprehensive income un�l it is derecognised or impaired.iii)    Regulatory risk reserveThe regulatory risk reserves warehouses the difference between the allowance for impairment losses on balance on loans and advances based on Central Bank of Nigeria pruden�al guidelines and Central Bank of the foreign subsidiaries regula�ons, compared with the loss incurred model used in calcula�ng the impairment under IFRSs. iv)    Retained earningsRetained  earnings  are  the  carried  forward  recognised  income net  of  expenses  plus  current year  profit  a�ributable  to shareholders.

7,468,925245,0967,714,021 5,101,0522,367,8737,468,925
December 2024 December 2023

B  Share premium    

C  Reserves 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i)       Legal proceedingsThere were 7 (2023꞉8)  outstanding legal proceedings with claims amoun�ng to N1.8bn (31 December 2023꞉ N2.1bn) against  the Bank as at 31 December 2024. The claims are being defended by the Bank and the Directors are of the opinion that judgement will be given in favour of the Bank. The Bank's claim/counterclaim is to the tune of N4.4bn. The Bank has made nil provision for the claims.   The Directors believe that, based on currently available informa�on and advice of external and internal legal counsels, none of the outcomes that result from such proceedings will have a material adverse effect on the financial posi�on of the Bank, either individually or in the aggregate.ii)       Con�ngent liabili�es and commitmentsThe Bank has con�ngent liabili�es and commitments which comprise guarantees and le�ers of credit.Guarantees and le�ers of credit are given as security to support the performance of a customer to third par�es.  The Bank will be required to meet these obliga�ons in the event of the customer's default.The table below summarizes the fair value amounts of the Bank’s con�ngent liabili�es and commitments which are recognized off‑balance sheet꞉
55,314,16228,377,13870,34756,893,932140,655,578

 32,671,433 27,927,715–– 60,599,148

December 2024 December 2023a. These comprise꞉
In thousands of NairaCon�ngent liabili�es꞉ Clean Line Le�ers of Credit Guaranteed credit facili�esCon�ngent Bills and Bonds FX Con�ngents

Par�es are considered to be related if one party has the ability to control the other party or exercise influence over the other party in making financial and  opera�onal decisions, or one other party controls both. The defini�on includes  key management personnel.Transac�ons with key management personnelThe Bank’s key management personnel, and persons connected with them, are also considered to be related par�es. The defini�on of key management includes the close members of family of key personnel and any en�ty over which key management exercise control. The key management personnel have been iden�fied  as  members  of  the  Execu�ve Management  Commi�ee  of  the  Bank,  execu�ve  and  non‑execu�ve directors of the Bank. Close members of family are those family members who may be expected to influence, or be influenced by that individual in their dealings with Corona�on Merchant Limited.

 36 Con�ngencies       

37     Related party transac�ons
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Shareholder ShareholderCommon ownership Common ownership Common ownership Common ownership Common ownership Common ownership Common ownershipShareholder Shareholder ShareholderShareholderShareholder ShareholderFormer CEO/Chairman EmployeeDirectorship

 182 26,6043,231,224 430,494 532,54230,105,25323,313,02835 24,698 18,300 294 236,408 129,644 716 167 4,441 12,913 251,99058,318,930

0 2,724 1,0913,073,199 353,53016,770,60120,900,820 652 92,626 651,773 388 17,029 132,409 716 167 2,728 17,816 221,82142,240,090

December 2024N'000 December 2023N'000Corona�on Registrars limitedCorona�on Insurance PlcCorona�on Insurance LifeCorona�on Securi�es LimitedCorona�on Trustees LimitedCorona�on Asset Management LimitedCorona�on Capital LimitedTrium LimitedWoven Finance LtdMarina Mars Proprietary Investments LimitedUNICO CPFATrustbancDTD Holding Limited Tigrine Technolgy Ltd Coastal Proper�es Ltd Abubakar JimohKey management personnel Directors

Rela�onship(iii)  Customer  investment  fund  and deposits from related par�es

A number of transac�ons are entered into with related par�es in the normal course of business. These include loans and deposits. The volumes of related‑party transac�ons, outstanding balances at the year‑end, and rela�ng expense and income for the year are as follows꞉
The transac�ons entered into with related par�es in the normal course of business include deposits and other product placements, treasury bills and bonds dealings, Repo and reverse repo transac�ons. i)      Changes in the board of directorsThere were changes in the composi�on of the board of directors during the yearii)      Changes in the shareholdingThere were changes in the related party shareholdings in the bank during the yearOther account balances with related par�es are stated below

The above balances are customer deposits and investment funds in treasury bills and bonds. They are unsecured by the Bank and carry fixed interest rates and are repayable on demand or as specified in the investment  cer�ficate.  The  bank  is  licensed  as  a  Por�olio/Funds  Manager  and  Corporate  Fixed Investment Adviser by the Security and Exchange Commission (SEC).

a       Related party oustanding balances
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Nature of transac�on  Notes Rela�onship132620212215211521151521121220

Rental income & other charges Other receivablesPlacementPayablePlacementTransac�on FeePayableProfessional ServicesPayablePayment for insurance premium Payment for insurance premium PayableBrokerage FeesBrokerage FeesPlacement

Corona�on Asset Management Limited Corona�on Asset Management Limited Corona�on Asset Management Limited Corona�on Asset Management Limited Corona�on Capital Limited Corona�on Capital LimitedCorona�on Registrars Corona�on GroupCorona�on GroupCorona�on Insurance PlcCorona�on Life Assurance ltdCorona�on Life Assurance ltd Corona�on RegistrarsCorona�on Securi�esTrustbanc

Common ownership Common ownership Common ownership PayableCommon ownershipCommon ownershipShareholder Common ownership Common ownership Shareholder Common ownership Payable Shareholder Common ownershipShareholder

207,21661,890–341,130 27,675,0001,006,200–1,519,80091,91363534,2772,654––12,426,50843,367,224

100,343162,6831,046,795–27,675,000–506,187274,713–27,87829,699–389,28181,3553,694,25033,988,184

(iv) Other related party transac�ons includes꞉ 
31 Dec 2024N'000  31 Dec 2024N'000 

Balances and transac�ons with related party as at꞉Bank Facility type Status 31 Dec 2024Not impaired Mortgage, Personal and Car loanRela�onship
ManagementInterest earned on staff loan  The loans issued to key management personnel as disclosed above represent staff loans and payable between tenors ranging from 1 to 15 years depending on the loan type. The significant loan type is the mortgage loans advanced to qualifying staff in employment of the Bank. The mortgage loans are collateralised by the underlying property. 

109,675 109,67516,522
365,664365,66418,283

31 Dec 2023
b    Loans to related par�es 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c     Key management compensa�on 
Salaries and other short‑term employee benefits꞉ Salaries and wagesOther staff benefits   522,62263,649  586,271   496,248  60,437 556,686

December 2024 December 2023

 In compliance with Central Bank of Nigeria circular BSD/1/2004 on Insider related credits, the Bank had no insider related credits during the year.
The average number of persons employed by the Bank during the year was as follows꞉

118123142
3   17 116  136

31 Dec 2024 31 Dec 2023
Execu�ve directorsManagementNon‑management
Compensa�on for the above staff (excluding execu�ve directors)꞉ 

1,402,028 117,2651,519,292 1,410,856 93,749  1,504,605
Bank N'000  Bank N'000 

Salaries and wagesPension cost ‑ defined contribu�on scheme
The  number  of  employees  other  than  directors,  who  received  emoluments  in  the  following  ranges  (excluding  pension contribu�ons and certain benefits) were꞉ 

31 Dec 2024 31 Dec 2023

 46 66 11 19 142
 58 40 12 27 137

Bank Number  Bank Number 
N3,500,001 ‑ N5,500,000 N5,500,001 ‑ N10,500,000 N10,500,001 ‑ N20,000,000 Above N20,000,000

31 Dec 2024 31 Dec 2023

d      Insider related credits 38    Employees
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In accordance with the provisions of the Pensions Act 2014 (ammended), the Bank operates a contributory pension scheme. The contribu�on by employees and the Company are 8% and 15% respec�vely of the employees' basic salary, housing and transport allowances. Remunera�on paid to the Directors was꞉ 
Fees and si�ng allowancesExecu�ve compensa�onPension cost ‑ defined contribu�on scheme    214,250 284,786 19,388 518,424

 227,162 224,442 18,809 470,413
31 Dec 2024  31 Dec 2023

Fees and other emoluments disclosed above include amounts paid to꞉ 
Chairman Highest paid director  22,10028,850   21,76227,855  

31 Dec 2024  31 Dec 2023

The number of directors who received fees and other emoluments in the following ranges was꞉ 
Above N20,000,000  1010 1010

31 Dec 2024  Number 31 Dec 2023

39      Directors' emoluments and expenses 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Service provided
KPMG Ethics Line Subscrip�onCer�fica�on of Deposit Liabili�es to NDIC
Assurance on ICFRCustomer Experience Survey InsightsRemunera�on advisoryTotal fees for non‑audit services

During the year under review, the sum of N597,250,000.00 was paid for penalty (CBN ‑ N596,250,000; SEC ‑ N1,000,000.00).The sum of N59.25m penalty was as a result of FCTP Limits breach on 22 occassions, AML/CFT compliance with onboarding and monitoring of account and  breach of month regulatory return on 2 occassions while N537m penalty was a contraven�on of AML/CFT/CPF in respect to CBN risk based assessment report.The  N1,000,000 penalty by the Security and Exchange Commission (SEC) relates to the bank for collec�ng money a�er the closing period in respect of Corona�on Infrastructure Funds Series 1.The Bank is commi�ed to ensuring consistent compliance with banking regula�ons.
No dividend in respect of the year ended 31 Dec 2024  has been proposed  (2023꞉ nil) . 
There were no significant events a�er the balance sheet date.
During the year, the auditors Mssrs KPMG performed the following non ‑audit services

Fee  N'm
 1.6 10.8 7.22.226.9

 5.2

43     Non‑ Audit Services
42     Events a�er the repor�ng date42     Events a�er the repor�ng date41     Dividends

40      Compliance with banking regula�on
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(I)  Proceeds from disposal of property and equipmentCost of property and equipment disposed during the yearAccumulated deprecia�on on property and equipment disposedNet book value of property and equipment disposedLoss on disposal of property and equipmentProceeds from disposal of property and equipment(ii)   Non‑pledged trading assetsBalance as at beginning of the yearBalance as at end of yearInterest receivableUnrealised fair value gain(iii) Investment securi�es FVTOCIBalance as at beginning of the yearBalance as at end of yearInterest receivableUnrealised fair value gain or lossExplained by꞉Purchase of FVTOCI investment securi�esSale of FVTPL investment securi�es (iv)   Investment securi�es at amor�sed costBalance as at beginning of the yearBalance as at end of yearInterest receivableChanges in ECL allowanceExplained by꞉Purchase of FVTOCI investment securi�esSale of FVTPL investment securi�es (v)  Due from financial ins�tu�onBalance as at beginning of the yearBalance as at end of yearInterest receivable Changes in ECL allowance(vi)  Deriva�ve financial instrumentsAssetsAs at JanuaryBalance as at end of yearLiabili�es As at JanuaryBalance as at end of year(vii)  Restricted deposit with CBNAs at JanuaryBalance as at end of year

Note 29
1521
44(xvi)11b23(a)
44(xvi)17
23(b)
44(xvi)9
20
44(xvi)922

26(b)

 Dec 2024 291,784(166,110)125,675(1,100)124,575 9,846,668 (12,029,908)(2,183,240)163,143(416,197)(2,436,294)63,379,592(50,006,550)13,373,042424,439(4,616,070)9,181,411 (74,378,837)120,775,474 46,396,637 36,554,437(42,599,116)(6,044,679)859,339(39,696)(5,225,036)(45,712,513)26,441,151(19,271,362)‑‑‑95,275(27,589)67,68611,584,604(10,454,245)1,130,3591,285,368‑1,285,368(155,009)59,664,183(24,741,817)34,922,366

Dec 2023141,331(83,099)58,231‑58,2318,909,633(9,846,668)(937,035)247,741629,359(59,935)77,454,925(63,379,592)14,075,333108,639(2,914,460)11,269,512 (74,378,837)120,753,45546,374,61872,046,760(36,554,437)35,492,323884,325(103,373)36,273,275(43,159,506)26,441,151(16,718,355)‑‑‑143,848(6,148)137,7001,320,540(11,584,604)(10,264,064)980,424(1,285,368)(304,944)(9,959,120)99,335,092(59,664,183)39,670,909

44          Statement of cashflow notes
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(xvii)  Loans and advances to customers  As at January  Balance as at end of yearInterest receivableChanges in ECL allowance
(ix)  Pledged assetsBalance as at end of year(x) Other assets (excluding restricted deposit with CBN)As at JanuaryChanges in ECL allowanceBalance as at end of year(xi) Due to customersAs at JanuaryBalance as at end of yearInterest payable (xii) Non‑pledged trading liabili�es As at JanuaryBalance as at end of year(xiii) Deposits from financial ins�tu�ons As at JanuaryBalance as at end of yearInterest payable(xv) Other liabili�esAs at JanuaryChanges in ECL allowance on con�ngentsCustomer liability for LcsInterest payableBalance as at end of year(xvi) Interest receivedInterest income Interest receivable on loans ‑ prior yearInterest receivable on non‑pledged trading assests ‑ prior yearInterest receivable on FVTOCI investment securi�es ‑ prior yearInterest receivable on amor�sed cost investment securi�es ‑ prior yearInterest receivable on placements ‑ prior yearInterest receivable on loansInterest receivable on non‑pledged trading assestsInterest receivable on FVTOCI investment securi�esInterest receivable on amor�sed cost investment securi�esInterest receivable on placements

Note2544(xvi)9Notes2426932
44(xvii)21
31
44(xvii)34944(xvii)
744(viii)44(ii)44(iii)44(iv)44(v)44(viii)44(ii)44(iii)44(iv) 44(v)

 Dec 2024 166,230,881(136,566,029)29,664,85213,512,646(38,343)43,139,155Dec 2024(7,140,000)699,25416,316,577(501,054)(16,825,359)(1,009,836)181,694,003(187,414,870)(5,720,867)2,501,035(3,219,832)5,051,834‑(5,051,834)181,654,159(73,939,637)107,714,522(422,740)107,291,78292,024,240166,27815,786,119166,173(223,732,340)115,589,53070,117,74210,997,752247,741108,639884,325143,848(13,512,646)(163,143)(424,439)(859,339)(95,275)67,445,206 

 Dec 2023186,105,656(166,230,881)19,874,77510,997,752(1,464)30,871,063Dec 2023(7,839,254)13,801,2558,302,033(1,510,437)(16,316,577)(9,524,981)211,726,915(181,694,003)30,032,9121,600,25331,633,16511,074,950(5,051,834)(6,023,116)105,959,982(181,654,159)(75,694,177)3,169,268(72,524,909)128,386,776(41,922)1,440,1294,078,850(92,024,240)(41,839,594)40,397,4239,219,21049,413195,7441,591,12964,058(10,997,752)(247,741)(108,639)(884,325)(143,848)39,134,672

220220



(xvii)  Interest paid  Interest expense   Interest payable on due to customers ‑ prior year   Interest payable on deposits from financial ins�tu�ons ‑ prior year   Interest payable on subordinated liabili�es ‑ prior year   Interest payable on commercial papers ‑ prior year   Interest payable on other liabili�es ‑ prior year   Interest payable on due to customers   Interest payable on deposits from financial ins�tu�ons  Interest payable on subordinated liabili�es  Interest payable on commercial papers  Interest payable on other borrowings  Interest payable on other liabili�es
(xviii)  Exchange gains or losses       Exchange gain on cash and cash equivalents  Other exchange (gain)  Total foreign exchange (gain)

8 44(xi)44(xiii)33(b)33(a)44(xv)44(xi)44(xiii)33(b)33(a)33© 44(xv)

12

63,727,1531,600,2533,169,26873,665(1,861,126)4,078,850(2,501,035)422,740(77,160)‑‑(166,173)68,466,435
2,187,028(7,670,293)(5,483,265)

47,208,2071,570,642618,08458,1801,213,1013,361,874(1,600,253)(3,169,268)(73,665)1,861,126‑(4,078,850)46,969,179
1,618,291(4,969,910)(3,351,619)

221221



OTHER NATIONAL DISCLOSURES
222222222222



%

100
6%19%7%68%100%

 31 Dec 2023N'000   61,579,541(47,208,207)14,371,334(1,668,400)(5,818,480)6,884,454
829,246 2,289,424 1,117,5872,648,1976,884,454

%

100
12%33%16%38%100%

BankGross incomeInterest paidImpairmentsAdministra�ve expenses (local and foreign)Value added Value added distribu�onTo government‑ Taxa�on To employees‑ Salaries and other benefits The future꞉‑ Deprecia�on and amor�sa�on of property and equipment, ROU assets and intangibles ‑ Augment of reserves

 31 Dec 2024N'000   97,114,557(63,727,153)33,387,404(1,641,522)(13,695,939)18,049,943
 1,137,9353,439,9031,208,408 12,263,69718,049,943

VALUE ADDED STATEMENT

223223



31 Dec 2024 N'000   31 Dec 2023N'000  31 Dec 2022N'000  31 Dec 2021N'000  31 Dec 2020N'000
FIVE YEAR FINANCIAL SUMMARY STATEMENT OF FINANCIAL POSITIONAs at

172,752,323 72,045,898 12,029,908  10,454,245  42,599,11550,006,550 7,140,000 136,566,029 41,567,176 204,945  1,507,486 6,357,553  5,413,193 558,644,421

 104,014,572  36,675,560  9,846,668 11,584,604  36,554,437  63,379,592 7,839,254 166,230,881  75,980,760228,545  1,347,587  6,970,098  3,810,358  524,462,917

 38,385,132  6,255,393 8,909,633 1,320,540 72,046,760 77,454,92521,640,509  186,105,656  107,637,125  250,808  1,589,047 6,709,812  4,310,358  532,615,698

13,003,129  11,588,361   16,579,573  3,381,961  2,986,391  61,059,937 69,892,088 151,223,003 131,520,125 35,948  1,417,3546,788,859  4,489,196473,965,925

 12,773,73435,806,05010,343,935  5,500,493 11,590,141 96,629,160  16,104,307  122,682,497 87,952,775  53,994 1,116,582  6,586,596  5,050,346  412,190,610

 Assets Cash and balances with banksDue from financial ins�tu�onsNon pledged trading assetsDeriva�ve financial assetsInvestment securi�es   – At Amor�sed cost   – At fair value through other comprehensive incomePledged assetsLoans and advances to customersOther assetsRight of use assetsIntangible assetsProperty and equipment Deferred tax assetTotal assets
73,939,637 187,414,870 ‑‑‑25,069,104 ‑ 2,639,494223,732,341 ‑ 512,795,446

181,654,159  181,694,0035,051,834  1,285,368‑24,991,944‑  427,66292,024,240‑487,129,210 

 105,959,982211,726,915  11,074,950  980,424  8,257,130 24,918,279  9,037,329  286,434128,386,776‑ 500,628,219

 44,795,696 177,359,031 27,828 3,332,522  55,355,146  24,860,099 8,405,291 246,453 119,782,644 ‑ 434,164,710

 52,319,291 195,161,465 4,643  5,429,271  8,887,24224,806,884 166,568  85,303,814‑372,079,178

 Liabili�esDue to financial ins�tu�onsDue to customersNon pledged trading liabili�esDeriva�ve financial liabili�esCommercial paper liabili�esSurbodinated liabili�esOther borrowingsCurrent tax liabili�esOther liabili�esDeferred tax liabili�esTotal liabili�es EquityShare capitalShare premiumStatutory reserveFair value reserveCredit risk reserveRetained earningsTreasury stockTotal equityTotal equity and liabili�es

7,714,021  10,449,868 10,902,694 (6,524,441)4,252,917  19,053,916 45,848,975 558,644,421

 7,468,925 9,827,323 9,063,139  (1,908,371) 4,252,917 8,629,774  37,333,707  524,462,917

5,101,052 3,812,925  8,665,9093,775,8694,252,917   6,378,807 31,987,479 532,615,698

 5,050,546 3,655,348  8,665,908 2,400,379 3,549,085 16,479,94939,801,215 473,965,925 

 5,050,546  3,655,3488,364,841  3,051,029 3,577,093  16,412,575 40,111,432 412,190,610
 STATEMENT OF COMPREHENSIVE INCOME 31 Dec 2024 N'00097,114,557 70,117,742(63,727,153) 6,390,589 (1,641,522)4,749,067 5,510,580(412,979) 20,183,2361,715,978 (18,344,250) 13,401,632  (417,116)12,984,516(720,819)12,263,697

(4,616,070) (4,616,070) 7,647,627 

31 Dec 2023 N'00061,579,541  40,397,423(47,208,207)(6,810,784) (1,668,400)(8,479,184)11,663,55910,833,993 (2,118,759)803,325 (9,225,491) 3,477,443 (263,768) 3,213,675(565,478)2,648,197  (5,684,240)(5,684,240) (3,036,043)

31 Dec 2022 N'00037,921,82733,531,351 (37,963,641)(4,432,290)164,369(4,267,921) 2,588,953 1,056,225 234,785  510,513  (8,404,470) (8,281,915)(190,491) (8,472,406)(318,837)(8,791,243)
1,375,490  1,375,490(7,415,753)

31 Dec 2021 N'00043,950,81334,107,042 (33,107,688)999,354 (503,923)495,431 1,982,983  1,813,122  5,643,437404,229 (7,543,204)2,795,998  (99,999) 2,695,999(688,887)2,007,112  
(650,650)(650,650) 1,356,462

31 Dec 2020 N'00027,357,52619,950,522  (15,269,476) 4,681,046 (228,240)4,452,806  1,884,587 4,748,985386,249 387,183 (6,075,388)5,784,422(67,692) 5,716,730(676,066)5,040,664
(5,684,240)  (5,684,240)(643,576)

Gross EarningsInterest and similar incomeInterest and similar expense Net interest incomeImpairment (charge) / write back for credit losses Net interest income a�er impairment charge for on financial assetsFee and commission incomeNet gains on investment securi�esNet foreign exchange incomeOther opera�ng incomeOpera�ng expensesProfit/(loss) before minimum tax Minimum taxProfit before income tax Income tax expenseProfit/(loss) for the yearOther comprehensive income꞉ Items that may be reclassified subsequently to profit or lossNet fair value (losses)/gains on FVTOCI financial instruments   – Fair value changes during the year Other comprehensive (loss)/income for the year (net of tax)TOTAL COMPREHENSIVE INCOME/(LOSS) FOR THE YEAR
224224
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